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SIXTH ANNUAL REPORT

OF THE

Milwankee & Lraivie du Thien Railway Go.

FOR THE YEAR (866.

TO THE SHAREHOLDERS.

The Milwaukee & Prairie du Chien Railway Company earned,
in 1866, exclusive of their McGregor and Minnesota line :

Gross, $8,526 per mile................ $2,018,749 12
Operating Expenses, 81} per cent....... 1,642,571 70
Net Earnings ($1,580 per mile)....... $371,177 42

The Company carried, exclusive of McGregor and Minnesota
Lines, during the ycar 1866, 256,705 passengers, at an average of
3-67 cents per mile; 369,320 tons freight, at an average of 3-52
cents per ton per mile. In 18065, they carried 280,594 passengers,
at an average of 3-75 cents per mile, aud 290,916 tons of freight,
at an average of 3-63 cents per ton per mile. In 1866, they carried
5,724,000 bushels of wheat and 181,429 barrels of flour. In 1865,
they carried 5,111,805 bushels of wheat and 92,165 barrels of
flour.

The mileage of Passenger Trains for 1866, was. . 523,432
“ “ Freight “ “oow “ .. 568,052

Totadmiles. ....oovviiiiiiiiiiennnnn. 891,484
For further details, you are referred to the report of the General
Manager, and to the accompanying tables.



6

The property of the Company consists of 235 miles of railroad
owned absolutely, and 145 miles, viz: from MecGregor to Cresco,
GG miles, and Owatonna to Minneapolis and St. Paul, 79 miles,
owned subject to $2,109,000 of mortgage bonds, and $138,500 of
capital stock of the McGregor and Minnesota Companies, not held
by the Prairie du Chien Company. '

It also owns two steam ferry boats, a large and convenient ele-
vator, and a hotel and depot at Prairie du Chien.

Also, the following rolling stock, including that upon th
McGregor and Minnesota lines :

61 Locomotives (including 2 not in use.)
38 First Class Passenger Cars.
4 Second Class Passenger Cars.

3 Sleeping “ “
18 Mail, Baggage and Express Cars.
1 Paymaster’s “
169 Flat (freight) “
722 Box and Stock Freight -
The value of supplies on hand, not including McGregor and
Minnesota Roads, January 1, 1864.............. $118,420
i’ 1865...c0cvvnnnn., 237,703
‘ 1866...ccvvvnnn... 231,411
« 1867 0 eeeeeennnn.. 242,607

1867, including McGregor and Minnesota Roads.. 320,003

The property of the Company is now represented by—

First Mortgage Bonds................... $390,500
¢ PreferredStock..............oou, 3,201,296
Second ¢ i e 1,996,800
Comuion it e, 4,634,500
$10,223,096
The Company have, during the year, declared dividends as fol-
lows :

Ou the First Preferred Stock, 8 per cent.
143 [14 Second 43 113 7 134 113
“ &« Common Stock, from

the net earnings of 1861, 3 « ¢

. ™™
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The present Directors, on their accession to office, found the
Company in arrears on the Sinking Fund, and have allowed it to
remain so, for the reason that contracts had been made by their
predecessors to construct an extension of the McGregor Western
Railway, and to meet the obligations incurred by said contracts,
required all of the cash resources of the Company, and for the
further reason that to do so, the net earnings of 1866 being so
small, would have necessitated the omitting the payment of a full
dividend on one or both classes of preferred stocks. The bonds,
in amount being but $390,500, are perfectly secured, and all of
the holder: thereof have refused to accept par and interest for their
bonds when offered them by one of the present Directors.

The Directors, in April, 1866, made a running arrangement with
the Milwaukee & St. Paul Railway Company, by which they
agreed to divide earnings with that Company, mile per mile, allow-
ing to each 65 per cent. for operating expenses. Under this ar-
rangement the St. Paul Company became debtor to this Company
for the business done from May 1, 1866, to January 1, 1867,
$15,865.

The present Directors were elected in June, 1866, and a ma-
jority immediately commenced an examination of the property, and
went personally over it, accompanied by Mr. Spencer, the late
manager, who cheerfully gave them all the assistance and informa-
tion in his power. The Directors did not find the road in the
good condition they had expected. They directed Mr. Jervis,
the Superintendent, and Mr. Edgerton, the Chief Engineer, to
make a careful examination of the road-bed, bridges and rolling
stock, and to report the result in writing, which they did under date
of July 30th, 1866.

The substance of their report is herewith published. An exam-
ination of which will show some reasons why the operating ex-
penses are so large.

At Prairie du Chien the Directors found a contract for trans-
porting freight across the river, made with Mr. John Lawler, by
the McGregor Western Railway Company, July 1st, 1863, and
purporting to be assumed by the late Directors of the Prairie du
Chien Company as their last official act in June, 1866. The
present Directors do not yet know positively who were Mr.

\
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Lawler’s associates in said contract or indirectly interested with
him therein. They regard it as improvident and injurious to the
Prairie du Chien Company.

By the terms of the contract Mr. Lawler is to receive for fifteen
years:

1st. On all full loaded cars in which there is no change of bulk,
not more than $8 per car load.

2d. On cars loaded with live stock, $6 per car.

3d. On salt, in lots not less than a car load, not more than 8 cts.
per barrel, and on lots of less than a car load, not more than 12
cts. per barrel.

4th. On all grain and merchandise when there are any changes
from cars or breakage of bulk at a rate not to exceed 5 cts. per 100
pounds.

The contract by its terms gives all of the transfer business
exclusively to Mr. Lawler and assigns for fifteen years, and makes
no reservation or provision to terminate or qualify the same if a
bridge across the river is hereafter built.

The present Directors hope to show that it is not obligatory
upon the company, and it will be their duty to undertake to do
this, unless by the voluntary action of the parties the contract can
be so modified as to make it just and satisfactory in its terms.

McGREGOR WESTERN RAILWAY.

The road of the McGregor Western Railway Company was
leased to the Prairic du Chien Company under contract dated
March 11th, 1865.

The Directors believe the gencral features of the lease to be highly
meritorious and of great benefit to the Prairie du Chien Company.
The document itself, however, wasnot carefully drawn and was am-
biguous in some of its provisions. We found a misunderstanding
cxisting between the two companies. The Prairie du Chien Company
had entered into contracts and were building sixteen miles of road in
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extension of the McGregor Western Road. The latter company
claimed the right, and exercised it, of issuing mortgage bonrds and
shares of capital stock representing said extension, and applied the
proceeds thereof, not to the payment of the new construction, but to
old indebtedness, or claims against them. The Prairie du Chien were
in advance to the McGregor Western about $500,000, a considerable
portion of which advance, for all new construction, the McGregor
Company claimed was unauthorized and not binding on them, a
committee of their board urged this view of it, upon us, and forti-
fied themselves by the opinion of counsel. They were also informed
that the learned counsel, under whose supervision the lease was
drawn, took that view of it. 'The interest on the mortgage bonds
of the McGregor Company was in arrear and the largest holder
thercof threatening to foreclose, and claiming that the mortgage
was not deferred to the claims and advances of the Prairie du Chien
Company, made, as was supposed, under the authority of the lease.
In this view he claimed to be sustained by the same learned coun-
sel. It became evident to the Directors that affairs with the
McGregor Company were very much mixed, complicated and
embarrassed, and they could find but one way to rclieve the Prairie
du Chien Company and protect the large indebtedness due it for
advances made and contracted to be made. The lease itself con-
tained an option to purchase the McGregor Road, and the late
President informed the Sharcholders in his annual report, 1865,
page 8, that a large majority of each class of Sharcholders had
assented to said lease, a copy of which he gave. To assent to the
lease as given, was to authorize the Directors to carry it into effect
in detail. 'They accordingly exercised the option of purchase as
therein given, and issued the amount of second preferred and
common stock necessary to take up the bonds and stock of the
McGregor Company as in the lease provided, viz: For the McGregor
Western bonds the second preferred Prairie du Chien stock dollar
for dollar, for not cxceeding $18,000 per mile for the first sixty
miles, and $15,000 per mile for the rest of said line. For the
McGregor Western stock, the Prairie du Chien common stock, $1
of Prairie du Chien, for $2 of the McGregor Western, not exceed-
ing $22,000 per mile, of McGregor Western stock, or $11,000 per
mile of Prairiec du Chien common stock, and thus secured the
control of the McGregor Western Railway Company.
2



10

MINNESOTA CENTRAL RAILWAY.

Before exercising the option of purchase in the lease the Directors
found that the McGregor Western Railway Company had consolida-
ted with the Minnesota Central Railway, a railway extending from
Minneapolis to Owatonna, seventy-one miles in operation and with
a very large amount of work done between Mendota and St. Paul
eight miles, and at other places on the line, or its proposed exten-
sions. The terms of the consolidation were, the McGregor West-
ern Company took the Minnesota Central subject to a mortgage of
$2,000,00 and $100,000 of floating debt, and gave them there-
fore $2,000,000 of McGregor Western Company’s capital stock,
which, under the lease comes to the Prairie du Chien Company for
$1,000,000 of Prairie du Chien common stock. The exercise of
this option gives the ownership of the line of road, so far as built,
to the Prairie du Chien Company, from McGregor to Minneapolis
and St. Paul, 220 miles. Of this distance the line from Cresco to
Owatonna, about 85 miles, is unbuilt. It has now been put under
contract, and it is expected to be finished by October, 1867. The
contractors are to receive for building it $2,000,000 of mortgage
bonds upon the line of road from MeGregor to St. Paul and $1,-
000,000 of Prairic du Chien common stock.

By the exercise of this option of purchase, the Prairie du Chien
Company becomes the equitable owner of a land grant of about
2,500,000 acres of land donated to aid in building the McGregor
Western from McGregor to O’Brien county, Iowa, about 200 miles.
The location of this line of road via Austin to St. Paul through
Northern Iowa and Central Minnesota is one of the most favorable
locations in the Western States, the country is filling up with
population with astonishing rapidity. The Directors confidently
anticipate & very great increase of business on the completion of this
road. This route by way of Milton Junction and Northwestern
Railway, is 24 miles nearer from St. Paul to Chicago than any
other route, and not much further to Milwaukee. The Directors
expect the receipts from business brought from this line of
road will nearly double the income on the old line.

They refer you to the accompanying tables for detailed
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information relative to the earnings and operation of the McGregor
Western and Minnesota Central lines, in 1866, they were :

McGregor Western, gross............... $263,754 86
Operating Expenses, 804 per cent......... 212,709 59
oS $51,045 27
Minnesota Central, gross................ 278,965 98
Operating Expenses, 654 per cent......... 182,729 28
NCb eeeeenee o et eeeieeannnn, $96,236 75

The Minnesota Central was in operation with Southern or East-
crn connections only from September 1st, 1866.

The McGregor Western had but 50 miles to November 1st,
1866, after that 66 miles in operation. The ecarnings of the Min-
nesota Central have very largely increased thus far this year over
the corresponding time last year.

NEW LEGISLATION.

The Legislature of Minunesota, at its session for 1867, enacted a
law in substance ratifying and confirming the union of the
McGregor Western Railway Company with the Minnesota Central

Railway Company, and declaring the latter to be merged into and
~ a part of the former.

The Wisconsin Legislature, at its session for 1867, enacted
Chapter 433, Local Laws, entitled “An Act Respecting certain
Railroad Corporations,” which, in substance, repeals any existing
authority in articles of association or otherwise to consolidate with
or hold stock in the Chicago & Northwestern Railway Company,
and prohibits the last named Company from consolidating with
or holding stock, directly or indirectly, in either the Milwaukee &
Prairie du Chien Railway Company or the Milwaukee & St. Paul
Railway Company.
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At the same session, 1867, they enacted

CHAPTER 431—LocaL.

[Published April 11, 1867.]

AN ACT to authorize the Milwaukee & St. Paul Railway Company to own
stock in the Milwaukee & Prairie du Chien Railway Company.

The People of the State of Wisconsin, represented in Scnate and
Assembly, do enact as follows :

SeorioN 1. The Milwaukee & St. Paul Railway Company shall have, in
addition to the right to exercise all the powers and franchises now conferred
upon it by law, the power to purchase, take, hold and own, in its corporate
name and for its sole use, shares in the capital stock or bonds of the Milwau-
kee & Prairie du Chien Railway Company, and its Board of Directors may
direct the manner in which any such shares of capital stock may be voted
upon ; may collect and apply dividends, interest or principal thereof, as in
their judgment will best promote the interest of said Railway Company.

Sko. 2. This act shall take effect and be in force from and after its passage.

Approved April 9, 1867.

It is understood that the Milwaukee & St. Paul Railway Com-
pany owns and controls a very large majority of all the stock of
the Prairie du Chien Company.

At the same session they enacted the following law, to which
the attention of the Sharcholders is especially invited :

CHAPTER 435, LOCAL LAWS, 1867.

AN ACT To facilitate the construction of a Railroad from Monroe to Du-
buque, and to retire the Bonds and Preferred Stocks of the Milwaukee &
Prairic du Chien Railway Company.

The People of the State of Wisconsin, represented in Senate and
Assembly, do enact as follows :

SecrioN 1. That to enable the Milwaukee & Prairie du Chien Railway
Company to exercise the authority and power of leasing or purchasing, or of
constructing a railroad from Monroe, in Green county, in this State, to the
Mississippi River, and across the same to, in and through the city of Du-
buque, which authority and power is conferred by an act entitled ‘“ An Act
to amend the articles of association of the Milwaukee & Prairie du Chien
Railway Company,” approved March 26, 1864, and for the further purpose,
as auxilliary thereto, of retiring and cancelling the present morigage
bonds of the Milwaukee & Prairie du Chien Railway Company, and
the first preferred stock of said Company, the Board of Directors of
said Railway Company are hereby authorized and empowered to make,
issue and deliver, not exceeding five thousand bonds of one thousand dollars
cach, payable, principal and interest, in the city of New York, the principal
in not exceeding fifty ycars from July 1st, 1867, and the interest semi-an-
nually, at the rate of eight per cent. per annum, which bonds may contain a
clause, making the principal become due in not less than six months from
date of default in payment of interest.

To secure the payment of said bonds, the Board of Directors are hereby
authorized and empowered to mortgage the whole or any part of the property
or franchises of the Company including the proposed extension from Monroe
to the Mississippi River, or to Dubuque, by a proper mortgage, or trust deed
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or deeds, such as are usual with railway companies, which deed or deeds
may contain all the aglreements, covenants and undertakings usual and proper
in such cases, including proper covenants for a sinking fund for the pay-
ment of the prineipal of said bonds ; and said mortgage or trust deed or deed);,
when made in aceordance with this act, is hereby declared to be a first and
prior lien to all others, on the entire property and franchises of the Com-
pany, including said extension from Monroe to Dubuque ; and said Directors
shall cause the same to be recorded in the office of the Sccrctary of State, of
the State of Wisconsin.

From the whole amount of said mortgage bonds, the Directors of said
Company shall reserve and appropriate three thousand five hundred and
eighty-two of the said mortgage bonds, amounting to the sum of three mil-
lion five hundred and eighty-two thousand dollars, or so much thereof as may
be necessary for that purpose, exclusively to exchange for, and for the can-
cellation of the present outstanding mortgage bonds, and to the cxchange for
and cancellation of the first preferred stock.

8eo. 2. Before the Board of Directors of said Railway Company shall
deliver or in any manner usc any of the bonds which by the first section of
this act they are authorized and empowered to make, issue and deliver, they
shall make and execute one thousand and tourteen bonds, of one thousand

dollars each, payable, principal and interest, in the city of New York, the
principal in not exceeding fifty years from July Ist, 1867, and the interest
semi-annually, at the rate of seven per cent. per annum; and to secure the
payment of said bonds in this section mentioned, the said Directors shall
. make, execute and acknowledge in due form of law, and cause to be recorded
in the office of the Secretary of State, of the State of Wisconsin, & second
mortgage or trust deed, such as are usual with railway companies, upon the
whole of the property or franchises of the Company, including the proposed
extension from Monroe to the Mississippi River or Dubuque, which may con-
‘tain all agreements, covenants and undertakings usual and proper in such
cases, which said mortgage or trust deed, when made in accordance with this
act, is hereby declared to be & prior lien on the property and franchises
thcrein mentioned, to all other liens except the mortgage mentioncd in the
first section of this act.

The Directors of said Company shall use and apply the said second mort-
gage bonds exclusively to the exchange for and cancellation of the ten thou-
sand one hundred and forty shares of the second class preferred stock of said
Company, originally issued in conformity with the articles of association of
sald Company, at the option of the holders of such shares.

Sko. 3. If said option to take said bonds, mentioned in the first and second
scetions of this act, shall not be exercised and notified to the Directors of
said Company within ninc months after said mortgages shall have been
respectively recorded in the office of the Secretary of State, it shall be op-
tional with the Directors of said Company to cancel the bonds not so taken

in exchange by said bondholders and stockholders. And the said Directors
shall give notice for sixty days, in two daily newspapers, in the cities of
Milwaukee and New York, of the time of recording said mortgages respect-
ively, and of the time when said option of exchange will expire.

8ro. 4. Of the said mortgage bonds authorized by the first section of this
act to be made and issued, one thousand four hundred and eighteen, for the
sum of one thousand dollars each, amounting to one million four hundred
and eighteen thousand dollars, shall be delivered to the United States Trust
Company, of New York, as trustee, and the said trustee shall take, receive
and hold said bonds solely in trust, that the proceeds of the same shall be
faithfully applied to the construction of said railroad from Monroe to the
ng;sxssippi River or to Dubuque, by the Milwaukee & Prairie du Chien
Ra}lway Company. And the Directors of the Milwaukee & Prairie du Chien
Railway Company are authorized and empowered to scll said bonds on such
terms as they shall think best for the interest of said Company, depositing
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the proceeds of such sale with said trustee upon the trust aforesaid; and
they are also authorized to receive from the said trustce from time to time,
the proceeds of the sale of sald bonds, for the sole purpose of applying the
same to the construction of said line of railroad between Monroe and
Dubuque, and the said proceeds may be used for that purpose by the said
Milwaukee & Prairie du Chien Railway Company. And the said trustee is
hereby authorized and required to pay over said proceeds to the Directors of
the Milwaukee & Prairie du Chien %ailway Company, or to their order from
time to time, as the construction of said railroad from Monroe to Dubuque
shall require.

Seo. 5. So much of section one of chapter ninety-one, of the private and
local laws of 1866, as is contained in the Proviso to said section, is hereby
repealed. Provided, however, that this section shall not take effect nor be
in force until the mortgages provided for in the first and second sections,
shall have been duly executed by the Company, and duly recorded, and the
bonds thereby secured executed by the Company, and ready for delivery to
the preferred stock and bond holders, and to the trustee named in the fourth
section of this act, and notice thereof given to them ; which said bonds shall
never be appropriated to any other than the purposes specified in this act,
nor until the fourteen hundred and elghteen bonds, reserved for the building
of the road from Monroe to Dubuque, shall have been deposited with the
trustee or depositary for that purpose under this act, and when so deposited
they shall be devoted to that purpose and shall be used for no other. And
%rovided, urther > That this section shall not confer upon the Board of

irectors of said Company, or upon said corporation, the power to consoli-
date its railway with any other rallroad in this State.

8eo. 6. This act shall take effect and be in force from and after its passage.

ANous CaMERON, Speaker of the Assembly.

. Wyman Srooxer, President of the Senate.
Approved April 9, 1567,
Lvuoivs Fairomvrp, Governor.

It is presumed that this law will be satisfactory to the preferred
Shareholders and that they will be ready to avail themselves of its
provisions, by exchanging their stock for the mortgage bonds thus
authorized. The existing outstanding mortgage bonds of the
company liable to be exchanged, amount to $£390,500.

The provision made in aid of the completion of the line from
Monroe to Dubuque, a work long contemplated, and the importance
of which cannot well be over-estimated, does not, in the opinion
of the Directors, impair in the slightest degree, the security or
character of the proposed mortgage bonds, but will on the con-
trary, rather add to their value, should the road be constructed.
The proposed line, passes through a populous country, abounding
in agricultural and mineral wealth, to conncet at the Hourishing
city of Dubuque with the extensive lines of road centering there.
To complete the line, including a bridge across the Mississippi, it
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is estimated that in addition to the $1,418,000 in mortgage bonds
provided by the foregoing law nearly a million of dollars in
money will require to be raised by stock subscription or some
cquivalent method, before the work can be undertaken.

The Directors feel that they would be wanting in their duty as
your agents did they not caution you against lending your names
and influence to designing and disappointed men, who are seeking
not your benefit, but to injure the property and embarrass the man-
agement thereof, by circulating verbal, written and printed state-
ments substantially false, or with a few and partial facts and wide
and sweeping statements and inferences conveying false impressions.

The Directors are confident that the property of the Company
will, under prudent management, and with the ordinary crops of
the country, soon become onc of the best railway propertics in the

Northwest.
By Order of the Directors,

ALEX, MITCHELL, President.
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ABSTRACT OF REPORT.

ALexaxpEr Mrrcuerr, Esq.,
President Milwaukee & Prairie du Clien Railway Company.

Siz:—In answer to the Resolution of Board of Directors, June
16th. 1866, the undersigned submit their report on the condition
of Road-bed, Bridges, Equipment and Property of the Company,
with estimate of the amount required to put the same in reasonably
good and proper repair for” doing the ordinary business of the
Company.

The estimates are based on present prices, and are designed to
be liberal. They cover the re-building in a permanent form of 170
Bridges and Culverts, besides the 3 Wisconsin River Bridges, the
Bridge over Rock River, at Janesville, built jointly by this Company
and the Chicago & Northwestern Railway Co., and filling Trestle
work near Monroe. The greater portion of these Bridges and
Culverts were built originally of wood; some of the Culverts are
under heavy embankments, requiring larger cost in excavating and
filling than the masonry of the Culverts. They have been stand-
ing over ten years and are very much decayed, some so badly
that provision has been made to put in a sufficient number of Piles
this scason to sustain the Track in case the culverts are carried out
by high water. On the main line, west of Whitewater, and on the
Southern Wisconsin Brauch, a larger number were originally built
of masonry, but of a very poor character and are constantly crum-
bling to pieces under the action of the weather. And many of the
open Bridge abutments have fallen down and Track is sustained by
Timber bents,

O, [
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The amount which should be cxpended for permanent bridges is
as follows:

Eastern Division. .... .c..oovvee. toennn $56,641 00
WesteInT % Liiiiir ot eeen 105,552 00
Southern Wisconsin Division........ .... 75,746 00
0 D . $237,939 00
Estimate for this scason...... . ... .... 148,851 00
Balance. ... - vevi ettt ceneenn $89,588 00

May be extended through threc yecars, requiring $29,868 each
year, Of the amount estimated, as required this season, $16,559.00
is for re-building Bridges carried out by Freshet of April, 18G6:
$67,800.00 is for Wisconsin River Bridges, $32,700.00 for re-
building joint Bridge at Jancsville, $12,000.00 for partly filling
high trestle work on Southern Wisconsin Branch.  Balance,
$19,292.00, is for structures that are deemed too far gone to be
safe for another winter.

The flood of last April indicated the necessity of raising portions
of the track in Wisconsin Valley.

To provide for such a freshet, it will be necessary to raise the
track two feet higher than at present, for a distance of ten miles,
in the aggregate, at the three crossings, the cost will be $32,000.00.

As such a freshet had not occurred before since the Road was
built, or since the memory of the “oldest inhabitant,” there is a
reasonable probability that it will not occur again for the next
three years. )

1t is proposed to raise the track this season at the first and secoud
crossings, which will be about one-third of the distance required to
be raised.

The track superstructure on Eastern Division is in good condition,
with the cxception of 11 1niles. The rails on Western Division

have been down ten years, with the exception of 14 miles re-laid
up to July lst, 1866, on the balance (83 miles) the rails are badly

worn and track is rough.

On both Divisions there are 94 miles of track in poor condition,
about one-third of the rails may be used in repairing other portions
of track, and one-third are only baticred at the ends and may be

welded and used in repairing where they can be laid together. -
The balance arc worn out.
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To make the track in what may be called good condition, for
safety and economy, 31 miles of re-rolled rails are needed. This
is more than can be obtained during balance of this season—15
miles is probably the limit.

The cost for re-rolling, fish joint, proportion of new spike and
labor, is $6,000 per mile. For 15 miles, $90,000.

The surplus of old rails on hand has been so reduced that it
would be advisable to have two miles of new iron, which would in-
crease the estimate for the 15 miles to $100,000.00.

If only 15 miles is re-laid this season, probably not less than 35
miles will be needed on both Divisions in each of the two following
seasons to bring the track up to a fair average condition.

ROLLING STOCK.

There are 41 Locomotives in use, and 1 not in use. Of these, 3
are first class switching; 3 second class switching, and 38 Passenger
and Freight in fair average condition.

First Class Passenger Cars. .o.ccovvvvvvennannnnns 24
Sleeping  “ c.viveiiiriiiriiiiinans 3
Sceond Class Passenger Cars. ......... .ovvnes 5
g 1
Mail and Express Carg..coovnvnenivnnnnnn. .. ..
Baggage it e feeaaas 9
Box Freight € et ieieerienenns eeees 8502
Open Stock s tiiiiieens taaeaaas 25
Platform o erieeerrrees aiaenans 116

The cars arc of various ages, some have been in use 11 years.
It will require 50 new Freight Cars yearly to kecp the number
good and 50 to provide for increase of business.

WM. JERVIS, Superintendent.
B. II. EDGERTON, Ergincer.
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REPORT.

Mirwaukke & Pratrie pu Curexy Ramway Co.
General Manager's Office.

To the President and Directors :
GENTLEMEN—

I submit herewith the report of the Management of the Road,
for the year 1866, and refer to the accompanying tables, showing
in detail the operating and other expenses, the earnings from
Freight and Passenger traffic, and such other information as will
show the condition of the Road at the close of the year:

Gross Earnings for the year 1866............... $2,013,749 12
Gross Earnings for the year 1865............... 1,985,511 71
Increasein 1866......cccvvvvvveennnnn. 28,237 41
Gross Earnings for the 1st Six months, 1866...... $916,550 68
Gross Earnings for the 2d Six months, 1866...... 1,097,198 44
Increase in Earnings, 2d Six months........ 180,647 76
Operating Expenses for the year1866............ $1;G42,571 70
Operating Expenses for the 1st Six
months 1866.......000vvevenees $788,222 55
Operating Expenses for the 2d six
months 1866........00000ueen.. 854,349 15
Increase in Expenses, 2d Six months............ $066,126 60
Net Earnings for the year 1866......... eeeeaen $371,177 42

Net Earnings for the 1st six months.. $128,328 13
Net Earnings for the 2d six months... 242,849 29

Increasein Net Earnings, 2d Sixmonths.......... $114,521 16
4
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During the year there has been cxpended for Extraordinary

Repairs and Renewals, $448,209 18, as follows:

Material used in Repairs and Renewal

of Track......ooviiiiiiiiinnnans $197,985 48
New Wisconsin River Bridges....... 97,922 00
Re-building Fences................ 11,467 38
New Buildings................ ¢eoe 10,048 92
Re-building two and building one new

T.ocomotive. ....coovive vivennn. 34,191 93

Building 48 Box Freight Cars, 27 Flat
Cars, 3 Second Class Cars, and 2
Passenger, and 1 Business Car re-

$448,209 18

Of the above Extraordinary Repairs and Renewals, there was

expended, viz:

DURING THE FIRST SIX MONTHS.

Material used in Repairs and Renewal

of Track. .ovvveveniennneieneeenns $83,344 32
New Bridges. «o.. «ovnveeivennnn, 22,341 00
Re-building Fences.................. 3,867 57
New Buildings.... ............... 4,709 42
Re-building one Locomotive.......... 12,514 32

Building 5 Box Freight Cars, 27 Flat
. Cars, 3 Second Class Cars, and 2 Pas-
senger Cars re-built...... ......... 47,380 04

Total, 1st Six months,.... .... N

$174,156 67
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DURING THE SECOND SIX MONTHS.

Material used in Repairs and Renewal

16) 1 & 7). SO . $114,641 16
New Bridges......ccovvviunenionns 75,581 00
Re-building Fence,................. 7,599 81
New Buildings............... ceie 5,339 50
Building one new and Re-building one

Locomotive.veev v vrnn, cereenan 21,677 61

Building 43 Box Freight Cars and Re-
building Business Car ... ...... 49,213 43

Total 24 Six Months. . ccv . vvtrieiiveononens $274,052 51

Amount expended during 2d six months for Extraordinary Re-
pairs and Renewals, in excess-of amount expended 1st Six months,
viz:

Material used in Repairs and Renewal

Of TIACK « ev e v vvee v eereennenennn. $31,206 84
New Bridges............. (ovla... 53,240 00
Re-building Fences.............. . 3,732 24
New Buildings......... . «...co... 630 08
Re-building and Building Locomotlvea 9,163 29
Jonstruction of Cars...... ereeeieas - 1,833 39
Total.....evivvenven o bt eenseseeenen 899,895 84

Amount paid for Personal Injuries during 2d Six
months, all of which injuries were received prior to
June 16th, 18606, and included in Operating Ex-
PEISCS .« cvvv ecve  ennorarteecinaianteiaias 16,987 08

$116,882 92

1t will be scen by the foregoing statémicnts, that while the ope-
rating expenses for the 2d six months, during which time the road
has been under the present management, exceeded those of the
1st six mionths $66,126 G0, there was expended for Extraordinary
Repairs, Renewals, &c., during the 2d six months, in excess of the
amount expended for the same during the 1st six months,
$116,882 92, showing an actual decrease in the ordinary operating
expenses for the 2d six months of $50,756 32.
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Although the amount expended during the 2d six months, on
Track and Bridges, may seem large, yet we can safely say that not
one dollar more has been expended than was actually necessary ;
the imperfect and unsafe condition of portions of the Bridges and
Road bed, caused by natural wear and decay and by the floods
and freshets of the previous spring, rendered these expenditures
imperative. It has been deemed proper to make the above
comparisons of Earnings and Expenses between the 1st and 24 six
months, as parties connected with the former management of the
Road have expressed their surprise at the decrease of net earnings

as compared with those of 1863.
S. 8. MERRILL

General Manager.

STATEMENT OF EARNINGS AND EXPENSES OF THE
MILWAUKEE & PRAIRIE DU CHIEN RAILWAY,
FOR THE YEAR 1866.

EARNINGS.

From Freight................... $1,580,067 14
“ Passengers............... 404,301 16
“  Mails and Rents........... 29,380 82

Total Earnings.............. —_—— $2,013,749 12
EXDENSES.

Repairs of Road :
Repairs of Track.............. 376,319 28
Repairs of Bridges............ 115,460 25
Repairs of Fences............. 11,467 38
Repairs of Buildings........... 37,379 28

Repairs of Machinery:
Repairs of Locomotives. ........ 130,863 71
Repairs of Cars............... 224,024 37

Repairs of Tools and Machinery. 34,047 26
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Operating : Brought forward, $929,561 53
Management and General Offices 39,221 37
Foreign Agency and Advertising 9,166 83
Station Service................ 146,159 0G
Conductors, Baggage and Brake-
13T . 56,259 76
Engineers, Firemen and Wipers 84,111 65
Train and Station Supplies...... 29,066 23
Fuel Consumed............... 143,002 23
Oil and Waste...........oouuts 29,045 83
Personal Injuries.............. 27,113 62
Damage to Property........... 2,675 09
Loss and Damage of Freight and
Baggage.......ooiiiiiinn.. 13,635 99
McGregor Ferry Expenses...... 7,599 99
Legal Expenses............... 8,193 57
Misccllaneous Expenses........ 1,688 72
New York Office Expenses...... 4,827 05
TaXeS. . overeeranncronnnanenas 103,109 86
Insurance.......ovevivniennn,. 7,238 28 §718,010 17
Total Expenses.....ovvvevvinsenninnsans $1,642,571 70
EARNINGS.
Gross Earnings for the Year:
From Freight.............. ..o, $1,580,067 14
“ Passengers ....ccooeiieiiiiiiiiniienans 404,301 16
“ Mails and Rents................oo0s 29,380 82
Total ..o ittt $2,013,749 12
Expenses. including all Repairs, Renewals, Taxes,
B e e e e 1,642,571 70
Net Earnings...oovveviiininiannnn. $371,177 42
Gross Earnings for 1863...............ceevtn $1,085,511 71
Gross Expenses for 1865.......o0vviuiiinenne, 1,337,880 26

Net Earnings............. e $647,631 45 /



Gross Earnings for 1866...................0e $2,013,749 12
Gross Earnings for 1865...........covvuenenn 1,985,511 71

Increase in 1866, ... .ocuvninreeienenennss 28,237 41
Increase in Freight Earnings, 1866............. $190,608 36
Decrease in Passenger Earnings, 1866....... - .. 138,610 07

Included in Passenger Farnings :
For year 1865, Military Earnings... $108,687 41
“ 'year 1866, Military Earnings... 779 90

Dccreasc in Military Earnings, 1866 $107,907 51

Decrease in Mails and Rents, 1866............ 3,760 88
Net Earnings for 1865 were............ e 647,631 45
Net Earnings for 1866 were...........cv0un.tn 371,177 42

Decrease in 1866.......0.00000.0 e $276,454 03

SOUTIIERN WISCONSIN BRANCH.

The earnings of the Southern Wisconsin Branch for 1866, in-
cluded in the above, have been:

From Freight...........coooiiiii it $59,784 48
“  PassenEerS ... iiiiiiiiiien i, 22,370 96

“  Mails and Rents. .......... BN 2,606 50
Total .vunei i . 84,761 94
Expenses have been. ...l 49,359 06
Net Earnings, 1866...........ciiiiiaat., 35,402 88
The Earnings in 1863 were.........ovvvvieveennn 65,096 49
The Expenses in 1865 were......vvvivnivvennnnss 31,808 49
Net Earnings, 1865.........cocvviviiiiiint, 33,288 00
Increase in gross Earnings in 1866 over 1863....... 19,665 45

Increase in net Earnings in 1866 over 1865........ 2,114 88
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REPAIRS OF TRACK.

The Expenditure for Repairs and Renewal of Track,
during year 1866.........ccccvei L.,
The Expenditure for same, 1865.................

Increase in1866.......ccvvivveennnnnnnnn..

The materials used and cost of same during the two
years, is as follows:

YEAR 1866.

150 Tons new Rails...,......... $13,500 00

2,225 Tons re-rolled Rails.......... 100,503 09
21,209 Rail Splices................. 9,277 10
44,198 bs. Bolts................... 4,237 21
183,970 Ibs. Spike........vvvuvnnnn.. 9,373 12

Chairs..........ccvueen 7,947 35

142,522 Cross Ties........covenen.... "53,147 61

4,842 Old Rails repaired........... 7,709 67
YEAR 1865.

157 Tonsnew Rails.............. $18,210 00
1,454 Tonsre-rolled Rails.......... 79,970 00
6,457 Rail Splices..........cc.nn.. 5,166 00

22,188 Tbs. Bolts........o.vuuennnn. 2,140 98
80,995 lbs. Spike....ccoviiiiin.... 5,669 65
7,798 Ibs. wro't Chairs............. 467 88
86,808 Cross Ties.........covnennn 34,722 40
7,017 Old Rails repaired........... 9,552 67

1} Miles new Side Track........ 8,633 00

$376,319 28
288,005 16

$88,314 12

$205,695 15

$164,532 58
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REPAIRS OF BRIDGES.

The Expenditure for Repairs and Renewal of

Bridges, during the year 1866.................. $115,460 25
The Expenditure for same, 1865.................. 37,688 39
Increasein 1866.......00civvnivnenencnnnn. 877,771 &6

The Renewals for year 1866, were:

1,911 Cubic yards Masonry............ $29,065 00
1,866 Lineal ft. high Howe truss........ 55,280 00
224 ¢ ¢ ghort “ooieea. 4,480 00
1,664 ft. Pile Bridging................ 8,320 00
Filling Southern Wis. Bridge........ 777 00
Total.ovvoviiiiiiniiiieiinnnenn $97,922 00

The Renewals for year 1865, were:

375 Cubic yards Masonry.............. $4,500 00
478 Lineal ft. high Howe truss......... 11,950 00
155 ¢« ¢« ghort ¢ e 3,281 00
843 ft. Pile Bridging................. 4,215 00
Total.eeis i iiineieennnnnnanons $23,946 00

REPAIRS OF FENCES.

The Expenditure for Repairs of Fences during the

year 1B66.....oviiieirenriiieiiiineniancannas $11,467 38
The Expenditure for the same, 1863............... 9,150 51
Increase in 186G........covvevvneenennnnnn. $2,316 87

No. rods re-built 1866, 16,444, cost............. .. 811,467 38
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REPAIRS OF BUILDINGS.
The Expenditure for Repairs and Construction of New

Buildings, during the year 1866................. $37,379 28
The Expenditure for same, 1865.................. 45,631 351
Decrease in 1866.........00vvieiiininnnnnn.. $8,252 23

The following New Buildings have been erected during the year
1866, and cost included in the above expenditure :

New Brick Water-house, Mazomanie................ $1,200 00
Water Station, Blue River.................cco.... 663 GO
“ “  Boscobel.......ooviiiiiiiiinninn., 792 00
Ice House, Prairie du Chien...................... 1,015 03
Baggage House, “ ... .. ciciiiieinan.. 735 00
0il “« o« e 445 00
Boiler Elevator Engine, Prairie du Chien........... 3,030 79
Winter Platform, C e e 764 00
Platform, Bridgeport..............ooiiiiiia 166 50
Brick Sewer, Madison..........covevivennnnnenn. 1,237 00
TOtal. « e vttt e e e e e et e, $10,048 92

REPAIRS OF LOCOMOTIVES.

The Amount Expended for Repairs and Rebuilding

Locomotives, during year 1866................ $130,863 41
The Expenditure for same, 1865................. 115,133 10
Increase in 1866......c00vvevnrnenennennnnns $15,730 31

The following extraordinary repairs have been done on Locomo-
tives during the year 1866, and amount included in above expendi-
ture:

Locomotive No. 12, commenced in 1865 and com-

pleted in 1866, amount expended this year........ $12,514 32
New Locomotive No. 11, built and nearly completed
thisyear, cost...vvivreniinnenineneainnan.. 15,546 51
Old Locomotive No. 3, not in use for several years,
rebuilt, cost.. ..o it e e 6,131 10
Total....oovvvnnenn.. e $34,191 93
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REPAIRS OF CARS.
The Expenditure for Repairs and Construction of New

Cars during the year 1866.........cccvvviernans $224,024 37
The Expenditure for same,1865........c000ven. .. 174,681 77
Increase in 186G.....ccovvvvriinneneeeeannn $49,342 60

The amount Expended for Repairs of Cars and charged to opera-
tion, during the year 1866, includes the rebuilding of two Passen-

ger Cars and a Business Car and 60 entire new Trucks put under
old Cars.

e sietn

During the year 18G6 we have built the following Cars, which
have been included in the operating account:

3Second ClassCars........covvevunnnns $13,846 49
48 Box FreightCars...............c...0s 51,118 00
27 Flat Cars...... et eteecaacetetancanne 22,083 55

3 Mail and Express Cars, completed....... 932 29

Total cost.vuveeieinneonneennns $87,980 33

REPAIRS OF TOOLS AND MACHINERY.
The Expenditure for Repairs and New Tools and

Machinery, during the year 1866................. $34,047 26
The Expenditure for same, 1865..............0nn.. 10,537 00
Increase in 1866.......ovvuvvnvnneennenennes $23,510 26

The amount Expended for New Tools and Machinery during
the year 186G, and charged to operation, was as follows:

One New Double Wheel Lathe......... .. $8,605 13
“ 42inch Swing Lathe.......... NN 1,609 00
“ AxleLathe...........cooviiivunnen, 1,220 25
“ 16 inch Swing Lathe................ 442 00
“ Engine and Boiler (Mil. Shops)..... ... 4,538 89
“ RadialDrill.....ovovviiinineniinan. 511 12

Re-building Steam Hammer.............. 703 87

Total. . vt ieeieiinirerennrenas . $17,630 26
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STATEMENT OF ROLLING STOCK,

On the Milwaukee and Prairie du Chien Railway :

Locomotives.....oovviuinvneenneennerannnnn. 47
15t Class Passenger Cars.........covvvvnennnenn. 25
2d Class and Smoking Cars.............c.ou.... 5
Sleeping Cars.......ccoviriiieneernniienrnann. 3
Baggage, Mail and Express..................... 13
Box Freight Cars.....coovviniiiiiiiiiinn s, 525
FlatCars....oovieiiiiiiiii i 121
Business Cars........cooviiiniiiiiiiiineaan... 1

STATEMENT OF INCOME, FROM ALL SOURCES, FOR
THE YEAR 1866.

From Freight.......ocooviiiiiiiiiia, 1,547,289 07

“ Passengers .....ee ceieniiiienieseanaens 391,052 18
“ Military ..o e n 779 90
“ Mails andRents...........coooiiiil, 28,031 93
“  Miscellaneous.........ooiviiiiiiiinnn, 3,994 48
“  Hxpress Service.........oviieiireiionnn. 32,778 07
“ Telegraph coooveveiiiiereenineereonnnns 1,348 89
“ Sleeping Cars...oovveeiveireninnnnnanas 3,689 70
“ MecGregor Ferry..ooovvvneinona. .. 4,784 90

“ Interest received on Loans, Discounts, &c.,

and from McGregor Western Railway under

Lease Contract......oovveivioennsennnnn 37,349 10
“ Earnings under Pooling Contract with the

Milwaukee & St. Paul Railway Company. . 15,865 29

$2,066,963 81
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DETAILED STATEMENT OF EARNINGS MONTHLY
FOR THE YEAR 1866.

MAILS AND
MONTHS. FREIGHT. PASSENGERS. RENTS. TOTAL.
January, .....eeeeeennd]  $92,468 671 $27,100 20|  $2,207 53| $121,776 40
February, . wo| 59,484 56| 23,216 28] 2,196 60 84,807 44
March,..... 38,344 97| 31,606 72 2,183 54 72,135 23
April,.. ceeeneee 71 967 60| 33,249 17 2,865 49 108,082 26
« MBY, wvveereerererens| 225,886 89 39,405 35| 2,195 48] 267487 T2
June, .......... ol 216425 56| 43,521 76| 2,224 31 262171 63
July, ..o ol 120,514 200 39,075 81 2,205 44| 170,795 45
August,.................. 80,208 31, 33,958 48| 2,104 28| 116,266 07
September, .............| 138,343 12| 88,924 62| 2,259 23| 179,526 97
October, ........... cees| 245,701 45| 38,171 04/ 2,260 89] 286,133 38
211,251 01| 81,072 87| 2,371 25| 244,695 13
70,475 80 24,998 86 4,306 78 99,781 44
Total, ..oceeervecrenannne | $1,580,067 14} $404,301 16| $29,380 82|$2,013,749 12
Mileage and Revenue of Freight for the year 1866.
TONS CARR'D RATE PER
TONS. ONE MILE. REVENUE. MILE.
Eastward, ......cooeeeenene| 260,442 | 35,805,604 |$1,120,328 22 | .03 12-100
Westward,......cccoereeeeer] 108,878 | 10,659,186 | 426,960 85 | .04 00-100
369,320 46,554,790 | $1,547,289 07 | .03 32-100
B 059 ) (-1 U TRRN 32,778 07
$1,5680,067 14
Mileage and Revenue of Passengers for the year 1866,
NO. NO. CARRIED RATE PER
PASSENG'S.| ONE MILE. REVENUE. MILE.
Eastward,....eeveereeees| 122,494 | 4,880,047 | $179,786 14 | .03 68-100
Westward,.....oceeenseeens| 184,211 | 5,787,181 211,266 04 | .03 65-100
256,705 | 10,667,228 | $391,052 18 | .03 67-100
Military Service, Miscellancous, &c.,eveevnsreerens 3,248 98
$404,301 16
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TONNAGE ANID REVENUE OF FREIGHT

Forwarded from and Received at the several Stations during the year 1866.
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NUMBER AND REVENUE OF PASSENGERS
Carried from and to the several Stations during the Year 18GG.
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REVENUE FROM STATIONS DURING THE YEAR 1866.
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VALUE OF FUEL AND SUPPLIES ON HAND, DE-

CEMBER 3l1st, 1866.

Wood.....oovvveviiiennnnnnnn Cords..... 20,949 §$72,483
Coal...coiv vt iiiiiiiianen Tons.........507 4,726
L0 ) Gallons..... 1,275 1,584
Waste oovieiieeniniienannannn Pounds..... 1,003 260
New Iron Rails. ... .oovuveas Gross Tons... . 1127 10,095
OldIron Rails.........coeeants Net Tons....4975% 12,432
Spike ...... e eereeeaaaa. Pounds....30,835 1,927
Fish Plate, Splices and Bolts....Pounds ...37,104 2,836
Ties.iiiiiiiieeieeeeennnns. Number. . .39,232 15,692
Iron Unworked................ Pounds . ..126,263 11,028
Iron Worked and Partly Worked,.Pounds. . .116,100 16,217
Copper and Brass.............. Pounds....14,615 7,697
Lumber...............ccout. Feet....1,181,104 37,911
Truck and Car Wheels......... Number...... 252 4,560
Steel and Steel Springs......... Pounds ....11,831 2,251
Engine, Car and Road Castings.Pounds ...129,105 7,287
Lumber, Posts & Nails for Fencing................ 754
Paints and Oil....evvieiiiiiiiinneieiiiiinnnas 640
ScrapIron.......ccovvvennn.n, Pounds ..472,802 13,672
Other Materials. ... cvveieeveiisvensnsaraasaces 12,399
Storckeepers’ Stock......... ittt 6,196

$242,607

60
50
40
30
22
23
19
59
80
59
87
65
24
24
74
82
42
81
27
66
28

18
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SUMMARY.
Number of Miles run by Passenger Trains. .......... 328,432
“« “ “ Freight Trains............ 568,053
“ “ “ Wood and Gravel Trains... 105,175
Total number of miles run........ 996,660
Number of Tons Freight carried one mile........... 46,554,790
“ ¢« Passengers “ $ e 10,667,228
Earnings per mile run on Freight................. $2 72
“ “ UK PRgEENZETE s e veeessacannn 121
Expenses per mile, including all expenditures........ 1 65
Per centage of expenses to earnmgs, mcludmg
all expenditures.......... .. ..ooiias. .82 per cent.
Per centage of expenses to earningg, less taxes. .76 “ oo«
Amount received per ton per mile.......... .03 32-100 cts.
«“ « “ passenger per mile..... .03 67-100 “
Cost of maintaining repairs of track and
bridges per mile.........coeoivuenunenn. 49 34-100 “«
Cost of repairs of Engines, per
mile Tun. ..., .13 13-100
Cost of Engineers and Firemen. .08 44-100
Cost of Oil and Waste......... .02 90-100
Cost of Fuel................. .14 44-100
Number of Passengers carried per mile run .1 26-100
Length of Road.......... 235,91-100
Gross Earnings per mile of Road...... .... $8,536 09

Nebevernnnrennnnnnns e verrereees. 1,573 38
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REPORT.

McGrecor WesTeErRN Ramwway Co,,
General Manager’'s Office.

To tue PresipENT AND DIRECTORS:

Gentlemen :—] herewith submit the report of the management
of this Road, for the year 1866. The following tables will show
the Earnings and Operating Expenses, the movement and revenue
of Freight and Passengers, and the amount of Rolling Stock and
Supplies on hand, at the close of the year.

During the year the line has been completed from Counover to
Cresco, a distance of 16 miles, at a cost of $317,887.98, and trains
have been running regularly to Cresco since November 17th, 1866.

As will be seen by the following tables, the Company has transport-
ed during the year, 36,838 passengers, at an average of 4.3) cents
per mile, and 60,589 tons of freight at an average of 6.06 cents
per ton per mile. There has also been carried during the same
period 1,093,031 bushels of wheat and 27,448 barrels of flour. It
is hoped that with the extension of the Road and a fair crop this
fall, that the earnings will be largely increased during the
coming year. ’

S. 8. MERRILL,

General Manager.
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STATEMENT OF EARNINGS AND EXPENSES OF THE
McGREGOR WESTERN, (Mit. axp Pra. oo Cumex  Rarr-
' way, Lessees)) FOR THE YEAR 1866.

EARNINGS.
From Freight .... .. e eeeeesen. $208,678 95
* Dassengers ......... c.ceen.. 52,880 91
“ Mailsand Rents.............. 2,195 00
Total Earnings............ -—— $263,754 86
EXPENSES. .
Repairs of Road :
Repairs of Track ................ $36,183 88
Repairs of Bridges.............. 3,872 21
Repairs of Fences ... .......... 2,396 81
Repairs of Buildings............. 857 03
Repairs of Machinery :
Repairs of Locomotives........... 7,369 27
Repairs of Cars..vvevneennnaan... 23,641 00

Repairs of Tools and Machinery.... 3,248 21
Operating :

Management and General Offices.. 9,411 45

Foreign Agency and Advertising. . 115 15

Station Service.....c.vovveenernnn 19,682 00

Conductors, Baggage and Brakemen 7,964 75

Engineers, Firemen and Wipers.... 12,508 71

Train and Station Supplies........ 3,985 07
Fuel ... .o, ... 87,733 11
Oiland Waste. .ocvveivinenncnnns 3,147 49
Personal Injuries....... . ....... 1387 30
Damage to Property.............. 1,586 18
Loss and Damage of Freight and

Baggage....... cenarteeiae s . 1,290 39
Legal Expenses......co. «oonnen. 467 43
Miscellaneous Expenses....... vees 429 85
TaXeB.coveeenresssesrnncsnnanos 6,338 95
Rent of Rolling Stock and W01 king

Capital .o.oveenviiioninneinns 30,343 35

Total Expenses. ... ..oooe 0o ——— $212,709 59
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RECAPITULATION.
Gross Earnings.................. 263,754 86
Total Expenses..... cerireeees oe. 212,709 59

Net Earnings.,

_ 851,045 27

STATEMENT OF INCOME, FROM ALL SOURCES, FOR

From Freight

13

13

THE YEAR 1866.

Passengers
Mails and Rents. ... .
Express....... Ceeescsrarenarett s ceeeens
Freight Drawback..........

Passenger ¢
Miscellaneous

------------------------------

..................

.......................

COMPARATIVE STATEMENT

$157,639 52
49,562 57
2,195 00
5,661 99
45,377 44
3,257 64
60 70

$263,754 &6

Of the Earnings of the McGregor Western Railway, commencing

April 1st, 1885.

MoxnTas. 1865, 1866.

January, co.eieiienes cienideiii i i 22,097 36
February, ....coooiiiviiiiiifiennneneinas, 16,543 88
Marchy «oocvveeieninniin fivieioinnnmenn. 12,466 98
Aprily vovviiiiiiiiiaii, 8,277 83 13,291 91
May,.coernaaieonunnnnnnaas 12,066 93 29,032 98
June, -.veireiiiiiiiieen . 24,933 80 31,452 55
July,oovr  coiiiie teaiiae 27,697 24 16,315 12
August,...oieve ceiieniiaa 1¥,322 35 14,700 65
September, .o...ioiiin .. 26,152 99 22,875 30
October,.....oveeenne. Cheee 39,118 05 35,438 69
November,..... .. ......t.. 36,937 86 33,436 44
December,.........coovvuen. 19,882 23 16,102 99

Totaly «covemniiiiienninnn $213,339 28 £263,754 86

7/

4
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DETAILED STATEMENT OF EARNINGS or THE McGREGOR
WEesTERN Ra1LwaY, DURING THE YEAR 1866, MonTHLY.

MAILS AND
MONTHS, FREIGHT. PABSENGERS. RENTS. TOTAL.

$18,845 18| $3,077 18]  $175 00] $22,097 36

“14,211 89| 2,146 99 185 00| 16,543 88

8,112 85| 4,169 13 185 00| 12,466 98

8,598 49| 4,508 42 185 00( 13,291 91

24,178 85| 4,684 63 170 00| 29,032 98

25,352 67| 5,914 88 185 00] 381,452 55

11,742 93] 4,887 19 185 00 16,315 12

10,182 35| 4,333 31 185 00| 14,700 66

September, 17,576 07 5,114 23 185 00| 22,875 30
OCLODEL, wovvverreneenra| 20,671 25 5,582 44 185 00 35,438 69
November, ............. 28,300 11] 4,861 33 185 00] 33,436 44
December, ............. 11,816 81| 4,101 18 185 00] 16,102 99
Total, ...cvevee. - $208,678 95| $52,880 91] $2,195 00| $263,754 86

Mileage and Revenue

of Freight for the year 1866.

’ TONS CARR'D RATE PER
TOXS. ONE MILE. EEVENUE. MILE,
Eastward, ....... veersresnes 40,028 1,702,648 $101,902 49 | .5 98-100
Westward,.............. v 20,561 897,382 55,737 03 | .6 21-100
60,589 2,600,030 $157,639 52 | .6 06-100
Express and Drawback,....c..eernrecnees 51,039 43

$208,678 95

Mileage and Revenue of Passengers for the year 1866,

PABI;;:?;IG'S. Ng'xgl\;?xj:.l) REVENUE. BA}EL;F *
Eastward,. ....oeceennennenns 17,293 528,937 $23,125 31 | .4 37-100
Westward, ....oovveneeeeenes 19,545 600,440 26,437 26 | .4 40-100
36,838 1,129,377 $49,562 57 | .4 39-100

Extra Baggage and Drawback, ............ oere 8,318 34

$52,880 91
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ROLLING STOCK

ON McGreGOR WESTERN RA1LwAY :

Locomotives ..... ettt ettt ceaeaaan, 7
1st Class Passenger Cars.........ccvvvnvvnennn... 3
2d Class Passenger Cars............ terteeeaaanas 1
Baggage, Mail and Express..c..c.ovvevvinanennnn. 2
Box Freight Cars...cooviveviiiinnninnnnians .. 76
Flat Cars..... N cieeee trerreiaaanas vee. 30
Boarding Cars..eeveveeriiiin i iiiininna, 1

McGREGOR WESTERN RAILWAY, (Mi.. axo Pra. pu
Cuien Raiway, Lessees,) VALUE OF SUPPLIES ON
HAND, DECEMBER 31st, 1866.

Wood..ovoeninrveesonannanes .+ Cords.....4,800 $24,480 00
L. S Tons........ 14 140 00
L0 1 e eereraans Gallons....1,470 1,113 96
Waste oot iiienniatenaneanenns Pounds ....2,663 450 40
THeS cevnenens cotveveansnonaanss Number. . . 6,500 3,250 00
Iron Unworked..... Cerrree e Pounds. .30,643 1,990 58
Iron Worked and partly Worked. .Pounds. .. .8,603 700 78
Copperand Brass ............... Pounds ..... 584 292 60
Lumber........covv vl enl, o Feet...... 31,500 1,138 50
Truck and Car Wheels........... Number. .. ...44 972 00
Steel Springs..........vuve. «.+.Number. ..... 5 165 00
Engines, Car and Road Castings...Pounds. . .10,300 506 00
Paints and Oil.....vviveeiiniiinnrnicannns cnns 128 88
Serap Iron..ovveeeienniiiiniiiiiennt. 13,000 260 00
Other Materials........ -... e ieaaes 546 80
Old ToOl8. eetvverensnsoans e innosnnscesnsnnenes 2,465 00
Old Car-shop and Engme-house .................. 1,275 00

$39,875 50
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REPORT,

Mixnnsora Cextran Ramway Co.,
General Manager’'s Ofice.

To 1iE PRESIDENT AND DIRECTORS :

Gentlemen :—This Road having been under the present manage-
ment for but about four months, (September 1st to December 31st,
’66,) it is impossible to make any detailed report of the condition
and operation of the Company, further than is shown in the follow-
ing tables, which give the Earnings and Expenses for the past
year and details of the movement and revenue of Freight and
Passengers.

During the year, this Company has transported 44,843 Passen-
gers, at an average of 5.25 cents per mile, and 71,400 Tons of
Freight, at an average of 6.93 cents per ton per mile. They have
also carried, during the same period, 684,795 bushels of Wheat and
96,098 barrels of Flour.

Since August 19th, 1866, when the connection was made at
Owatonna with the Winona & St. Peter Railway, the earnings
have steadily increased, but still, are in a great measure dependent
upon the Mississippi River navigation—and will continue to be so,
until the proposed connection is made at Austin, with the McGregor
Western Railway, which will ensure 8 much more uniform and

increased business.
S. S. MERRILIL,,

General Manager.
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STATEMENT OF EARNINGS AND EXPENSES OF THE
MINNESOTA CENTRAL RAILWAY, FOR THE YEAR
ENDING DECEMBER 31st, 1866.

'EARNINGS.

From Freight............ ... ... ... $190,646 39
“ DPassengers .......o. ..eee e.. 74,587 12
“  Mails, Express, &ec.. ........ .o 13,732 47

Total Earnings............ ————— $278,965 98
EXPENSES.

Repairs of Road :
Repairs of Track ... ........... . $50,116 46
Repairs of Bridges.............. 369 28
Repairs of Fences ... ..o..c..t. 5,101 82
Repairs of Buildings............. 4,089 72

Repairs of Machinery :
Repairs of Locomotives........... 8,677 31
Repairs of Cars. ..oovvvnnvnenn... 12,525 51

Repairs of Tools and Machinery.... 11,109 49
Operating :

Management and General Offices.. 8,306 13

Foreign Agency and Advertising. . 1,152 22

Station Service....eooeeereannnns 23,429 34
Conductors, Baggage and Brakemen 4,928 11
Engineers, Firemen and Wipers.. .. 8,406 78
Train and Station Supplies ....... 6,464 79
Fuel . .... Ch ettt rae e 16,723 33
Oil and Waste. .covenvevernnnnnns 2,499 72
Personal Injuries ...... . ....... 1,548 35
Damage to Property............ . 1,833 00
Loss and Damage of Freight and
Baggage.....ooiiiiiiiini . 430 50
Legal Expenses...ccocv ovvennn. 79 50
Miscellaneous Expenses........... 6,721 99
Taxes..... cvecsaaneans crriiannn 5,312 08
Insurance....v.oeeeeeenes. e 2,903 74

Total Expenses, .....coeee o0 ————  $182,729 23
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RECAPITULATION.
Gross Eamings. ................. 278,965 98
Total Expenses........ccoounu... 182,729 23

‘Net Earnings.. .... ....... —m8M —

.. 896,236 75

STATEMENT OF INCOME FROM ALL SOURCES, FOR

THE YEAR 1866.

From Freight........coiveeiiiiiiiiiiiiinnnns
€ Passengers ....iiiiiiiiiiiiiie i,
“ ExpressService .....c.eiiiiiiiiiiiiin.,
“  Telegraph Service.....c..coeveviiiinii.,
“ BtOrage. ..t ittt i e
“ Extra Baggage...............ooii

ROLLING STOCK

ON MinnesoTA CENTRAL Ramnway:

Locomotives ...... .ovevnniiiiiiiiiiiniin..
Ist Class Passenger Cars..... «.vvveecnnnn...
Baggage, Mail and Express.......... «.......
Box Freight Cars..........oovviivininiien..,
Flat Carg.....oovivvn vovt ciiiiiiiienena,

$190,646 39
74,587 12
4,355 97
196 85
8,827 36
352 29

$278,965 98
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DETAILED STATEMENT OF EARNINGS or tue MixxesoTa

CenTrAL RAILWATY, DURING THE YEAR 1866, MONTHLY.

MAILS AND
MONTIIS. FREIGHT. PASSENGERS, RENTS, TOTAL.

January, ..ceeeeenn]  $2,334 000 $1,808 73] $200 49|  $4,412 22
February, .....coveven. 2,620 00 1,952 74 227 82 4,809 56
March,. ..cceereenenee 6,748 41| 3,278 85 437 78| 10,465 04
i 8,804 29| 4,627 76 689 61] 14,111 66
20,305 86| 4,754 93| 8,587 54| 38,648 33

30,749 68| 5,030 23 2,124 32 87,904 23

17,397 89| 5,939 55 949 82| 24,287 26

10,743 74| 6,027 15 246 71| 17,017 €0

September, vu.ovunene| 15,797 35| 8,659 53 G4l G4] 25,098 52
OCLODET, oossennnesn.| 28,782 47| 12,588 82| 1,704 77| 43,075 56
November, «...eueens 24,162 17| 11,659 87] 1,770 50{  37.592 04
December, .............| 12,101 53| 8,359 96| 1,082 47| 21,543 9G
Total, «veeeeeeereecenn.| $190,646 9] $74,587 12| $18,732 47 $278,965 48

Mileage and Revenue of Freight for the year 1866.

TONS OARR'D RATE PER

TONS. ONE MILE. REVENUE. MILE.
SoUthward, .coocevevnnenene| 41,026 | 1,691,446 | $100,258 56 | 5.93-100
NOMhWAI, veeeeevrerranesd] 30,374 | 1,058,065 90,392 83 | 8.54-100
TOtA], veereverneesrvernernenss] 71,400 | 2,749,511 | $190,646 39 | 6.93-100

Mileage and Revenue of Passengers for the year 1866.

No.  |NO. CARRIED RATE PER

PAgSENG's.| ONE MILe. | EEVENUE. MILE.
Southward, ...cccveeeeereiens . 22,724 720,146 $37,659 80 | 5.23-100
NOFDWAIA, «oervrvrrn] © 220119 | 701,014 | 86,927 32 | 5.26-100
ToOtal, seecenrisecsncareccenee 44,843 1,421,260 $74,687 12 | 5.25-100
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