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ELECTION NOTICE.

B e ——

Chapter 308, Act published April 14, 1860.

Secrion 4. The preferred stockholders of the first and second classes,
shall elect the directors under the new organization, until a dividend shall
Lave been earned on all the preferred shares of the several classes, when all
of the preferred stockholders sha!l elect the directors, until a dividend shall
have been earned on all the shares of the said company, both preferred .and
common stock, and thereafter all the shareholders of the said company shall
elect the directors.

Chapter 80, Act published March 25, 1863.

Secrion 1. The annual meeting of the stockholders, and election of
directors, of the Milwaukee and Prairie du Chien Railway Co., may, with
the approval of the stockholders, be Lereafter held in the month of June of
each year, at such time and place within the State of Wisconsin, as the
directors may specify.

Article 3 of the By Laws.

Bond and shareholders shall meet annually in the State of Wisconsin, on
the second Thursday of June, at noon, at such place as the board of directors
may determine, for the election of directors and the transaction of other
business.

The place of holding the annual meeting of the stockholders for the year
1866, will be duly advertised. '

‘WM. TAINTOR,
Secretary.



FIFTH ANNUAL REPORT

‘'OF THE

Wilwankee & Braivie dn Chinn Ruitway Co.,

FOR THE YEAR 1865.

The Report required by law, R. S. Chapter 91, Act approved
15th May, 1858, from Superintendent, Sccretary and Treasurer,
is appended. ' '

Besides the usual fuller statements,

1st. Of the General Manager.

2d. %  Secretary and Treasurer.

3d. “  Transfer Agent.

4th.  *  Trustees of the Sinking Fund.

A Fifth Report—The first one on the McGregor Western
Railway, the Milwaukee and Prairie du Chien Co. Lessees, is
herewith submitted.

The General Manager’s Report shows the following results in
~ comparing business of 1865 with that of 1864:

LOCAL FREIGHT BUSINESS.

Decrease of Total Tonnage about...... 10 per cent.
Increase of Earnings on same “ o Li... 14 “
Decrease of East bound Tonnage “o .. . 20 “
Increase of West ¢ “«o e . 6 ¢

THROUGH FREIGHT BUSINESS.

Increase of Tonnage about..oo.vveenns 20 per cent.
“ ¢ Earningson same L 36 €
“ ¢ East bound Tonnage “ ........... 15 “«
€« West ¢ ¢ B i eeeen 41 «

LOCAL PASSENGER BUSINESS.

Increase in number of Passengers about........ 8 per cent.
[11 (13 1 (13 [
rnin « sesvan
Earnings on same 64



THROUGH PASSENGER BUSINESS.

Increase in number of passengers about...... .. 24 per cent.
¢ « Earnings on same € eeee. .. 23 “
Net Earnings as shown by General Manager 8 Report are, for

1865..c0veueens teeseannan . $647,631 45
Capital Investment ceeneene...$7,612,000

Less amount issued for McGreg-
or Western Lease which takes
care of itself 300,000

$7,212,000—9 per cent~649,080

COMPARISON BETWEEN EARNINGS AND TAXES.

1881, 1862. 1863. 1864. 1865.
Gross Earnings, $1,108,353  $1,163,73¢  $1,247,257  $1,711,280 $1,985511
Net “ 436,039 414,740 453,510 504,33C 647,631
Taxes 11,143 26,611 51,020 73,220 112,234
Per céntago of Abt1 Abt 24 Abt4d} AbL't422-100 Ab’t 565-100
:ﬁ;fﬂg gross 2 per cent per cent per cont per cent per cent

The following, on the basis once adopted, are given as Extra-
ordinary Expenses, cbarged in Operating Expenses, and are
only given to enable, as before, a comparison.

EXTRAORDINARY EXPENSES.

New Buildings, «coeeeieaie weinane, $14,845 44
“ Side Track, «..oovvverrenennnn. 8,633 00
¢ Taxes, (Increase,)....oev.-vuuen 89,004 57
“ Patent,s.eeieie vies ssanennen 620 00

£63,103 01

COMPARISON OF PER CENTAGE.

1861, 1862. 1868. 1864, 1565.

Total operating expenses.60 67-100 64 36-100 63 63-100 70 53-100 67 38-100
Less extraordinary ¢ . 940-100 794-100 372-100 b5 40-100 3 18-100
Running expenses....... 51 27-100 56 42-100 59 91-100 65 13-100 64 20-100

Being such per centage on each year’s gross earnings.
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Average per centage of five years’ operating expenses, 65 82-100
Same of extraordinary exp.,.... « .4 ceeeiiiin... 5 93-100.
And of running expenses .... ... Ceeeireeare caaas 59 89-100.

Special attention is called to the General Manager’s remarks
on local and through traffic and increase of expenditure in sun-
dry branches.

Bridges and Rail will cause heavier expense next year.

CONVERSION AND PAYMENT OF BONDS.

Last Report showed the Bond debt reduced by payment and
conversion from,

In1861,.......cvvvt thvneiiiiieninn. $2,556,000
To,in 1864,........0 civviinnens oo 966,000

On payment of dividend on first preferred stock, in February
last, right to convert became operative. 372 Bonds, in amount
$359,000, were converted, reducing the Bond debt 21st Febru-
ary, 1865, to $607,000, and increasing first preferred stock to
$2,773,500. Sinking Fund installment for the first half year
was $80,995; and for second half year, $83,847.50. . Amount
of Bonds cancelled by Sinking Fund in 1865, was $164,000;
reducing amount of Bond debt to $443,000.

In November, on payment of half year dividend on first pre-
ferred stock, the right to convert again operated. 43 Bonds
were converted, amounting to $34,500 ; reducing Bond debt to
$408,500, and increasing amount of first preferred stock to
$2,808,000. , '

In December, the Trustees of the Milwaukee and Mississippi
Railroad creditors donated to the company and cancelled Bonds
$6.500; reducing Bond debt to $402,000.

On this basis of $402,000 Bonds and Serip Stock, $2,808,000
1st Preferred Stock, $1,014,000 2d Preferred Stock, exclu-
. sive of issues to meet requirements of the McGregor Western
Railway lease contract, which take care of themselves, the
yearly payments ahead of the common stock will be,

Interest and Sinking Fund on debt,.....$204,480
8 per cent. on 1st Preferred Stock,...... 224,640
7 « 2d s “ ... 70,980

TOtal,esvn ee e ernnnenenesnenss $500,100

Subject to increase in event of conversion in February, 1866.
The reduction of debt in 1865, as stated above, $170,500,
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amounts to about 5 53-100 per cent. on first preferred stock,
17 per cent. on second preferred stock, and 5 63-100 on com-
mon stock, and is equal to 2 27-100 per cent. on the whole capi-
tal, %7,512,000.

Mc¢GREGOR WESTERN RAILWAY LEASE CONTRACT,
AND ISSUES UNDER SAME.

Last Report, 1864, shows that negotiations were still pending
with the McGregor Western Railway Company for a lease
contract.

These negotiations ended in the contraet, copy of which is
appended. Assented to in writing by

6,665 Shares first Preferred Scrip Stock
12,679 ¢ o « Full Paid Stock
5,228 11 Second 11 [ (13 ({3
15,853 ¢ Common Stock,
with authority to the Board to issue not exceeding $500,000 in
first or second preferred, or in common stock for the require-
ments of the lease, provided the stock can be sold for par cash.

We took possession under the contract of the part that was in
condition to be operated—end of March, and of the whole,
finished or unfinished, on the first of August last, and have op-
erated same, in accordance with the contract since 1st April, as
will more fully appear, from the separate report appended, to
which special attention is called. The vesult has exceeded my
cxpectations, and proves the importance to our line of a feeder,
west of the Mississippi river.

The tonnage of our local traffic has fallen off about 30 per
cent. since 1863,

This makes it imperative upon us to nurse a western feeder,
the through business from which will indemnify us for loss of
local.

\Of the 500,000 stock issuable in all tlnee classes of stock :
voted by Stockholders to the Board of Directors, $300,000 were
placed at the disposal of a committee to meet the requirements
of the lease contract.

These were issued as follows:

$274,000 in first preferred full paid Stock, at or over par.
26,000 in Common Stock at 150 per cent.

300,000 to meet outlay, under Sec. 2, b, 7, 19 and 22,
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Before the Board of Directors could be convened, and vote
the issue of $200,000 — balance of the above mentioned
$500,000—an injunction (dissolved as soon as the case could be
heard,) was obtained to prevent the further issue of common
stock, then selling at from 150 to 200 per cent, and as it fell
again to below par, before the injunction could be dissolved, no
. further issues were made.

CANCELLATION OF ISSUES SINCE ORGANIZATION

IN 1861
Donation of Trustees of Milwankee and Mississippi
Railroad creditors. .... Ceeierheinie et aase e $20,000
and purchases under Sec. 7, Chap. 308, first mortgage
bonds with serip stock..... ....ciiiiaiiin Ll 10,000
$30,000
Cancellation first preferred stock by Trustees M. & M
R.R.creditors.s cvevreier viveieiinneiannnnss $34,600
Ditto second preferred stock ........ .....c..... €6,800

In 1862, bonds by Trustees Mortgage Sinking Fund 16,000
s ¢ Comp’y, under Sec. 7, Chap. 308. 56,000
First preferred stock by Company, under Sec. 7,

Chap. 308. cee e ittt iiiie traeeaan 9,800
Second preferred stock by Company, under Sec. 7,

Chap. 808 . ouveiiiiiinaeiiniiann e iine e 6,000
In 1868 Operation Mortgage Sinking Fund ........ 34,000
In 1864 « u « “ . 90,500
In 1865 “ « « “ e 164,000
Donation Trustees M. & M. R. R. creditors...... - 6,500

£514,200

IMPROVEMENTS PAID OUT OF FUNDS FREED BY
REPEAL OF SECT. 7, CHADP. 308.

In 1862, ..v..... e eeiees eeee. $67,852 49
€ 1863, et erinereneeiees aans 26,180 89
€ 1864, st ennn e 91,429 62
1865, ceree tnere reeeeeins 110,244 87

$295,707 87



REAL ESTATE BOUGHT SINCE ORGANIZATION.

1861, o eerueiies veet e aeeenn, § 500 00
1862, 0.0 er i e “ 1,022 10
1863, oo eeen vees e, “« 5000
« 8875 85
1865, '+ viiienn cre eeee aeeann. 10,289 42

20,737 37

LIENS PAID SINCE ORGANIZATION.

In1861,...oven vunnn. FUUT $ 15,110 08
€162, 050 i « 28920 36
3 11 SR « 5381 21
3 i U L« 788 25
€ 1863, .et ... e “ 517 25

$50,020 15

These items show an aggregate of $880,664 89, equal to 29
per cent. on $3,014,000 Common Stock; allowing $127,900 for
donations of Trustees of Milwaukee & DMississippi Railroad
Creditors, there remains the sum of §702,744 74 paid out of
the earnings of the Road since 1861—equal to 23 3-10 per cent.
on $3,014,000 Common Stock.

STOCKHOLDERS MEETING.

This meceting was held on the second Thursday of June,
1865. No special questions being announced, proxies were
only sent for election of Directors, and the personal attendance
was exceedingly limited.

A question, however, arose on subject of Commissions charg-

"ed by Trustees of the Sinking Fund. Exception being taken to
a vote on this question by proxy, the few present passed a reso-
lution, requesting the President to take legal advice on the
matter., The Trustees being residents of New York, the
Sinking Fund being payable there, as also the designation of
Bonds for payment being made there, legal advice was also
sought therc. An opinion unfavorable to the Trustees, was
given by B. Roelker, Esq., the Company’s Counsel. Owing to
the absence of one of the Trustecs, and that the case stands so
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that it should properly be reported on to Stockholders meeting,
no further action was taken beyond interchange of a few letters.

The return of the absent Trustee, and a short conversation
with him, cause me to think that while the Trustees desire to
avoid any charge that may seem onerous or improper, they stilt
found the duties of their trust so much more arduous than they
had conceived, that they deem themselves entitled to the com-
missions charged.

The management, willing to advocate a fair remuneration,
are anxious to save all avoidable expense which naturally falls
on Common Stock. Neither party wishing to wrong the other,
it would seem that the most proper and honorable way of
settling the difference wounld be to submit the case on an agreed
statement of facts under the New York Statute law, and let
the Court decide what is proper and right in the case.

For want of a fuller attendance of Stockholders, no Exami-
nation Committee was appointed. It is to be hoped that slim
attendance may not again be the cause of a like omission.

GENERAL CONDITION OF THE PROPERTY.

The results of a crop failure are mainly felt at the end of the
shipping season between two crops, from January to June,
July. The crop failure of 1864 made itself thus felt most in
spring, 1865. The receipts falling off steadily till 14th June,
when they showed a decrease of $141,568.12, as compared with
the previous year. For this, and other reasons mentioned in
General Manager’s Report, less was done to renew and repair,
than otherwise would and should have been done. As the in-
coming crop hecame ensured good, and receipts increased,
more was done to bring up arrcars.

In the aggregate less was done than seems desirable, and
while it can be safely said that the property never was as cfti-
cient and valuable as now, yet much iron and some bridges
need heavy outlay next year (1866), the iron having, in many
places, reached a condition where the wear and tear must

greatly exceed the average ratio, and the bridges are be-
coming unsafe,

FINANCIAL CONDITION.

As already foreshadowed in last Report, under this head, our
Company, with the fallng off in receipts during early part of
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1865, as stated under previous head, was in a less easy financial
condition than ever since its organization. The Board of Di-
rectors avoided a corresponding floating debt by postponing
the second semi-annual dividend for 1864, to June, 1865, and
the grace six months given in trust deed for sinking fund was
availed of to delay the payment thereof, from 1st April to 26th
June. This caused a depression in market value of our issues,
which, however, was promptly recovered so soon as a good
crop seemed sure in Wisconsin, and as the arrears were paid up,
convincing the public that nothing but sound policy had dic-
tated this course. The increased business enabled anticipation
of one-half year’s dividend on 1st and 2d preferred stocks, both
of which are, by the terms of organization, only entitled to
claim yearly their respective dividends for each year, ending
22d January.

A dividend for half year ending 22d July, 1865, was ordered
paid 1st November, 1865, on both 1st and 2d preferred stocks,
and the means to pay the second half year’s interest on same
1st February, 1866, being on hand, they were set apart and
appropriated thereto.

ACCOUNTS.

System remains unchanged.

Income account showed a balance, on 1st January last, of
- $229,938.01; out of which were paid dividend on 1st and 2d
preferred stocks, $132,070, leaving a balance of $97,868.01,
which were applied toward the following improvements, &e.,

viz:

Real Estateycone con sevvneraennn cesreseaaneess.$10,289 42
New Locomotives,euee cveerennns ee e eeeceaus . 55,838 87
Passenger Depot, Prairie du Chien, . ........... .. 11,573 83
Improvements at Prairie du Chien,........... eeves 4,922 34
Telegraph Line, vvceiviianianss convnvnnnns .. 14,154 25
Old Lienson line, e cvoee tvve civncnnnaansnns e . 517 25

TOtal, cveuerensoranrnoee assnans  sassensss. 897,205 96
To this were added for new cars;.c.oeueivicaessas 23,755 08
so soon as business revived and necessity for additional equip-
ment became apparent; paid for out of anticipated surplus of
Income Account for 1865,

—.
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Interest and Exchange Account includes 8 per cent. per an-
num charged monthly to the McGregor Western Railway under
lease contract, scctions 3 and 4. Item, McGregor Western
Lessors, Dr. side of General Account, represents total advances
in cash and stock under leasc contract. Item, Rolling Stock
Reserve Account, represents proceeds of locomotives transferred
to McGregor Western line under lease, and will be absorbed by
new locomotives now building.

Suspense Account represents $13,000, gain on sale of com-
mon stock, thus entered because it arose out of issue for
McGregor Western lease, and the contract was not contem-
plated to cover so unexpected a rise in our issues.

Under the special resolution of the Board of Directors to take
payment for freight on rail and other material used in construct-
ing the McGregor Western Railway, mentioned and specially
referred to in Annual Reports for 1863, p. 10, and for 1864, pp.
14 and 15, a final settlement for such freight up to 1st April,
1865, was made, in consequence of which our Company took
and holds $17,000 McGregor Western Railway Co. Bonds, 1st
Mortgage, in payment of such freight, costing $15,733.33.

The second conversion of 1865 having only taken place 1st to
1oth November after the October sinking fund installment had
been paid, and the $6,500 donated to the Company cancelled
by Trustees of Milwaukee and Mississippi Railroad Company
creditors, carrying interest from 1st July last, the interest on
these $41,000 Bonds, = $1,435, is carried forward on sinking
fund reserve account, to prevent a gain of interest this year that
would result in a loss next year, when it is payable to the sink-
ing fund.

The item McGregor Western Construction Account, $53,711.-
97, on General Account, represents iron bought on credit, under
section 5, McGregor Western lease contract, notes discounted
by our Company not yet charged, and not chargeable to the
McGregor Western Railway till their maturity.

MarErIAL AccouNt.—So0 much has been said on this topic,
on pages 15 and 16 of last year’s Report, that it seems useless
to enlarge again.
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McGREGOR WESTERN RAILWAY, AS OPERATED
UNDER THE LEASE CONTRACT.

For detail, reference is had to the General Manager’s Report
on same. All accounts, and the entirc management, are under
the same system and rules as the Milwaukee and Prairic du
Chien line is worked. The results far excced our expectations.

Owing to causes mentioned by General Manager, this line
fell in arrcarage 85,500 in April and May, 4. e. the expenditure
was, for thesc first two months, $5,500 in excess of reccipts.

Included in the operating expenses is the interest, 8 per cent.
per annum on rolling stock, &ec., advances furnished by our
Company, charged up monthly under scet. 4 of lease contract.

Dissceting the income account of McGregor Western Rail-
way Company, Lessces, we find—

Earnings and Interest gain,........ e $217,443 83

From which deduct—

Operating Expenses, including 8 per

cent. on advances,......... ..., $128,446 47
Real Estate,een.n.... e er e aeees 150 00
Judgments,...... coooiiiiiie el 1,199 76
129,796 23
Showing a Net of. ... .o toat ...$87,647 60

which were not only made since 1st June, 1865, but considering
that on 1st June §5,500 dcficit existed, it shows the line netted
about $93,000 in seven months, from 1st June to 81st December.
This Net was applied first to comply with articles 5, 19 and 22
of lease contract, and then to paying coupons on Mortgage
Bonds, say coupon due Aungust, 1865, paid 1st December, 1865.

In compliance with article 17 of lease contract, the holders of all
but about fifty of the bonds of the McGregor Western Railway Co.
nssented to the lease contract, and had their bonds stamped
accordingly. Without this lease contract, the McGregor West-
ern wonld have remained crippled, and a continuous default on
. the Bonds would have been inevitable. Our supplying an efti-
cient and adequate rolling stock, and curing certain defects in
the construction of the line, enabled larger carnings, out of
which, in accordance with the lease contract, the line could be
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further bettered in eficiency, and enabled the payment besides
of the August coupon; so that at present no arrearage on
mortgage debt exists, nor does any floating debt exist. Stress
of weather, want of a bridge over the Mississippi River, defect-
ive crossing over ice, all contributed to make winter receipts
show small, and give prospect that coupon payment may have
to be delayed in 1866 to enable further compliance with terms
of articles 1, 5 and 22 of the leasc contract.

The joint operation of the McGregor Western with our own

- line has proved of great benefit to the McGregor Western and
its security holders, who, under the present policy, will find
their security become better from year to year. .

It is hoped and wished that the few outstanding Bonds will
also be assented, not only in recognition of what has been done,
but also by way of encouragement to extend the McGregor
Western line.

Considering that the results obtained were from a line which,
in the first instance, was hardly in condition to be worked at
all, and then only run 35 miles subsequently 40, and since end
of August 50 miles, it would lead to great expectations for
next year, and to still greater, if we are enabled to extend it
and further increase its cfticiency.

The importance of extending the McGregor Western line
cannot be urged too strongly upon its Bond and Stockholders,
nor upon our own Proprietors. Strong, united efforts should
be made to connect the MeGregor Western with the Minnesota
Central, and to bridge the Mississippi river at Prairie du
Chien.

The remarks here and in General Manager’s Report, as to
condition of the McGregor Western line are not meant, nor can
they be construed to reflect upon the parties who undertook
and constructed the Road. It was their misfortunc that they
entered into the construction contract before the great advance
in gold, and that their main construction had to take place
during the period of greatest inflation, throwing them out of all
calculation. They have struggled manfully, and with indomit-
able cnergy, and no doubt have done all in their power, While
willing to admit this, we feel it our duty not to mislead by
giving a flattering account of the condition of the property.
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In the Annual Report for 1863, under head of ¢ Our Western
Termini,” page 11, I made the following remarks:

“From all I am able to learn, it would seem that with the
McGregor Western Railroad opened sixty miles out from
MeGregor, our annual traffic increase from it, under the influ-
ence of an average good crop, should be equal to $200,000
gross earnings, if notin the first year, at least within three
years from its opening.”

Our accounts show that we received from the McGregor
Western
East Bounp—Passengers, 1,167,. .......... . & . 5,202 02

Freight, 30,220 Tons,......... ¢« 187,699 34
And gave to it
WesT Bounn—DPassengers, 1,423, ............. $ 7,876 8
Freight 5,701 Tons, .. ....... “ 17,560 52

$218,338 73

Establishing that in the first ycar, with average barely 40

miles run—9 months operation gave an interchange of business
on which our proportion of fare and freight was $218,338 73.

GENERAL REMARKS.

RELATIVE POSITION OF THE SEVERAL CLASSES OF STOCK—TIIEIR
RIGHTS.

An unwarranted depreciation, econsequent upon reduced carn-
ings and the delays dictated by sound policy, took place espe-
cially in the common stock, followed by a strong reaction so
soon as arrears were paid up, and it became apparent that a
good grain crop was ensured in Wisconsin. Speculation for a
further rise, as well as speculation against the same, continued,
and under these influences the common stock rose from about
35 per cent. in June to over 200 per cent. in November.

This speculation, and the injunction referred to in another
part of this Report, more or less affected the ratio of conversion
of Bonds in November, the more¢ as rumors were in circulation
with regard to the ultimate object, nor is it unlikely that conver-
sion will be further retarded unless perfect harmony between
all classes restores the bondholders’ confidence.

In itself it is the best interest of the Company that no more

Bonds should be converted, the balance of Bonds yet out, will,
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by operation of sinking fund, be extinguished in about two
years from next April, saving 8 per cent. per annum interest.
ever after on the amount thus cancelled in licu of being con-
verted.

It is not to be wondered at, that under the excited speculation
parties became stockholders, who were partially, if not totally,
ignorant of the fundamental principles of the organization of
our Company, who knew little or nothing of the real origin of
this organization, and still less of the first principles that gov-
erned the same, and no more of the relative position and rights
of the various classes arising out of antecedents,

It is thus but natural that such, after paying a price for their
stock, assumed to have rights which do not exist. '

The theory advocated by eminent foreign railroad men, that
earnings should go to dividends, and improvements be paid out
of proceeds of new issues, was frequently cited, the principle
involved was pronounced sound, and its application to our
Company claimed.

This Kuropean theory, applied in the European sense, that is,
applied to Companies, the issues of which all sold at or over par
for cash, and the roads of which were built for cheapest cash
prices, in a densely populated country, the existing business of
which is ample to secure a fair and full remuneration from the
very outset, will hardly be disputed.

But in a country like ours, comparatively iinmense in domain
and small in population, railroads generally have been under-
taken with too small means, and as much with a view to devel-
opment of territory as to remuneration to capital invested, and
from these very causes the credit of such companies could not
rank high, enormous sacrifices of discount and interest, had to
be made so that the issues far exceeded the cash expended on
the property. In such cases the theory scems, to say the least,
a dangerous one. Be this as it may, the theory ean have no
application to our €ompany.

It now becomes my duty to explain more fully the why not,
so that new investorsmay be as able to judge and act understand-
ingly, as original investors have consistently done.

The late Milwaukee and Mississippi Railroad Company was
in default. The Mortgage Bondholders had commenced legal

3
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proceedings for Receivership and foreclosure, when with a view,
to save the Junior interests from total loss, and afford them a
chance, as general prosperity might succeed the general pros-
tration of 1857, the Legislature of Wisconsin passed an Act,
entitled “ An Act to facilitate and authenticate the formation of
a corporation by the purchase of the Milwaukee and Mississippi
Railroad Company,” published 14 April, 1860, and known as
Chap. 308 of the laws of 1860,

The purport of this Act was, that in consideration of
not being absolutely sacrificed and cut off, by the strict
application of the law, and strict enforcement of Bondholder’s
rights, the Proprietors or Stockholders of the then Mil. & Miss.
R. R. Co.—the debtor—sought a compromise with the creditors
by ceding to creditors the possession and undisturbed control
and management, until the Capital should be reduced out of
surplus earnings from seven and a half millions to six million
dollars, 7. e., until one and a half million of dollars—credit-
ors claims should have been paid and cancelled out of surplus
earnings, after paying creditor’s regular reduced interest on
their claims. Till this should have been obtained, they offered
to waive all right to Dividends, and also all right to vote.

The compromise offer was rejected, the creditors enforced
their rights, agreed upon articles of association, bought the road
and property in auction sale under foreclosure. The articles of
association were drawn under and by virtue of the Laws of Wis-
consin, and specially of the Act of 1860, Chap. 308, but on
more liberal terms.

After satisfying the different classes of creditors upon terms
agreed upon, the surplus or difference between the amount thus
absorbed, and capital investment allowed by Chap. 308, was al-
lotted to the Stockholders of the Mil. & Miss. R. R. in a spirit
of friendly liberality and conciliation.

Those claiming, within a given time, were allowed two shares
Milwaukee and Prairie du Chien Railway Company, Common
Stock, for three shares Milwaukee and Mississppi Railroad Com-
pany Stock; these were given and accepted subject to all the
terms and conditions of the articles of association, drawn under
and by virtue of Chap. 308, and other laws of the State of Wis-
consin, they were based, given and taken on, and subject to, the
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fundamental principle mentioned above. The terms granted,
were far more liberal, and involved much greater sacrifices on
the part of Bondholders and other creditors, than the compro-
mise offered and sought by the Milwaukee and Mississippi Rail-
road Company Stockholders. These sacrifices were made for
the sake of undisturbed control and management, until certain
objects should have been obtained—these attained, the Common
Stockholder to become entitled to full rights. Under the or-
ganization two sinking funds existed.

One under Sect. 7, of Chap. 308, laws of 1860. Another un-
der the Mortgage.

It soon became apparent that the sinking fund under Sect. 7,
Chap. 308, operated too stringent, and unnecessaiily injured
the Common Stockholder.

1st. By preventing essential necessary improvements without
which the road remained erippled.

2nd. By keeping the market value of the common stock, so
low and it in such discredit that it remained totally unavailable
for farm mortgage settlements.

In the interest of the common stockholder, the Legislature
of Wisconsin, under a proviso in the State Constitution, repeal-
ed Sect. 7 of Chap. 308, by act approved 5th of April, 1862, at
same time ratifying and confirming the Articles of Association.

This repeal did not alter the fundamental principle of the
Organization, the repeal of Sect. 7, Chap. 308, only freed so
much for improvements, which otherwise could not have been
made, and the omission of which—as results show—must have
proved most disastrous to the Common Stockholder, whose only
chance lay in the improvements of the property, making it more
efficient, and securing new business less subject to competition.
The fundamental principle on which the common stockholder
was admitted to participation, and on which he took his stock
in the Company remained unchanged. The only deviation was
to benefit common Stockholders, the preferred stockholders
satisfied with the operation of the Mortgage Sinking Fund, and
deeming their security sufficient, consented to forbear exacting
their right to continue buying up the preferred stocks, thereby
releasing to improvements of the property, the money which
otherwise would fall to the Sinking Fund, under Sect. 7,
Chap. 308
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In licu of insisting on application of money to buy up and
thus enhance the market value of their special securities, they
allowed the money to go to improvement of the property in the
interest of all classes, specially benefiting the common stock-
holders.

But the Preferred Stockholders insist that the fundamental
principle shall hold: That $1,500,000 must be spent either
under the two Sinking Funds, or for improvements and the
Mortgage Sinking Fund.

This point disputed, the preferred stockholders maintain, that
if the eommon stock will not adhere to the principle upon
which their stock was issued, given and received, they, the
preferred, the compact being broken by the common stock-
holders, fall back on their original rights, and claim all arrears
arising out of concessions made in shape of paid liens, reduced
interest, &ec. ‘

The point conceded, I have no hesitation in saying that I
believe they will be found as reasonable and as friendly inclin-
ed as heretofore. '

In as far as a portion of our common stock has been bought
under a total misapprehension of its position and rights, the
holders thercof will naturally feel more or less dissatisfied with
their investment, and inasmuch as the true interests of the Com-
pany arebest forwarded when harmony and good feeling oxist
throughout ; I would recommend to all a course which, while
it injures none, would satisfy and hatmonize all classes, and
most essentially benefit the whole. .

The Pittsburgh, Fort Wayne & Chicago Railway Company
controlled essentially, by its Bondholders, has, by making, for a
consideration, concessions to its common stockholders, set an
example, which might be followed in our case, with advant-
age to all. '

In this sense, I have had some consultations with influential
holders of the various classes of stock, and in consequence, beg
leave to submit below two ideas for plans which of all proposed,
seem most likely to lead to a desirable, aud generally satisfae-
tory result.

The true interest of the owners of the Milwaukee & DPrairie
du Chien Railway Company, and, especially of its common
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stockholder lies in securing a Western feeder, that will supply
a large, regular, more evenly distributed traffic, free from the
sharp competition to which all the local traffic of this Company
is subject.

All concerned should unite in attaining this objeet, and
should rather compromise on any difference of opinion, than
injure themselves and their property by delaying that which is
so essential to making this Company a paying one—one free of
debt. In other words, all should unite on a plan to extend the
McGregor Western Railway, and bridge the Mississippi river
at Prairic du Chien.

An extension of the McGregor Western to Austin, would en-
able connection with the Minnesota Central there, and with a
bridge over the Mississippi river, enable an all-rail through-line
to St. Paul, without change of cars. The benefits and increase
of business over our line, from such connection, can hardly be
over estimated.

This is not to advocate an investment in a Western feeder,
ending simply in an agricultural district; it is advocating a
connecting link between lines existing or in process of build-
ing, a link of sixty-five miles that will draw to us business
from at least 240 miles of railroad, and from the whole country
tributary to such lines.

The question, how to attain this, may be solved by develop-
ing a plan based upon one of the two following ideas, or by
drawing from both, what can be used to make the best practi-
cal plan.

1st. By issues of Milwaukee & Prairic du Chien Railway
Company stock of all classes. These issues to be so arranged,
that, as near as possible, all threce classes are made ceven in
amounts. Thefirst and sccond preferred stocks to be secured
by a mortgage, insuring to them half-yearly interest, their
rights and position, as they now exist, and large enough to
cover what may be required by this plan, inclusive of enough to
cover Bonds entitled to conversion.

The main issue would necessarily, on such plan, fall on the
2nd preferred stock, 1st preferred and common being already
nearly even in amount of issue.
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2d. By issuc of Common Stock only. The first and second
Preferred Stocks to be secured in their position by a Mortgage,
securing to botl eight per cent. per annum, payable half year-
ly. The Mortgage to cover only the amount now out, and what
may be needed for Bonds entitled to conversion.

The preferred stockholders to waive all right to more than
cight per cent. per annum, payable half yearly, the mortgage to
securc them against ever being overtopped by any other mort-
gage, .

The common stockholders to take thie new issue at par, to an
amount sufficient to extend the line of the McGregor Western
to Austin, to bridge the Mississippi river at Prairie du Chien,
to alter and improve the station at Milwaukee, to furnish suffi-
cient additional equipments to both McGregor Western and
Milwaukee and Prairie du Chien lines, to give an efficient
through line without change of cars, and to provide for such
additional side track on the Milwaukee and Prairie du Chien
and McGregor Western, as may be needed for the convenient
passing of increased number of trains.

The Common Stock then, as bonus for taking the new issue
at par, to have the amount spent since organization on the two
sinking funds, and improvements issue to them in common stock.
And so soon as the entire mortgage shall be extinguished by
sinking fund or by conversion, the net earnings, after paying
first and second preferred stocks, shall be inviolably pledged to
the common stock, and no further application of earnings be
made to improvements,

Unless I am seriously mistaken, as to the sincerity and
strength of the parties with whom I conferred on the subjeect, I
inclinéto think, the required money can be obtained, on either
of the ideas for plan, or upon a plan in sense of part of both
ideas.

To test the matter, a special stockholder’s meeting will be
called as soon as possible after the distribution of this Report,
so0 that stockholders can act understandingly; at such meeting
each class of stockholders slhould appoint a committee, and
agree upon and develop a proper plan.

Viewing the past and present market values of the different
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classes of stock, it naturally must to some, scem incomprehen-

sible that plans should or can be based upon issues at par for

cash for any but first preferred stock.

Under the existing restrictions the net carnings as stated before,
for 1865 . . vuuenii it i e $647,631 45

Are appropriated as follows:

1st, to Mortgage Int. and Sinking Fund. ..$204,480

2d, to 1st Preferred Stock ............... 224,640
3d, to 2d “ “ e 70,980
———— 500,100 00
Leaving surplus «oovevvnviiin v tael $147,531 45

for See. 7, Chap. 808, or, since its repeal to improvements.

Both plans involve—

ist. The conversion of all the Bonds, 7. e. by offering the
Mortgage Bondholders a Ist preferred stock secured by mort-
gage, with one per cent. per annum additional intercst, conver-
sion would seem ensured.

2d. An expenditure not only for the new line and bridge,
which are sure to very greatly increase carnings, and make
them reliable and steadier, but also expenditurelto put the
old line in that eflicient and complete condition where it be-
comes safe and just to apply earnings to dividends.
Such applied to thc same Earnings and position show Net

Earnings..ooceeen coiiiiiine Lo cee eeeeas $647,631 45
1st Preferred Stock entitled to .......... $224,640
2d « «“ e e 70,980
Add 8 per cent. on $402,000 Bonds convert-
ed in 1st Preferred.ceevneevvananonn. 32,160
——— 327,780 00

Net applicable to Dividends on Common and Pre-

ferred Stock......oovviiiiiiis il $319,851 45
or over 10 per cent. on $3,014,000 amount of common stock.

This net, in event of 2d plan, would be lessened $10,014 in
consideration of preferred stocks, foregoing rights to more than
8 per cent.

This comparison shows, that on the present basis and on this
years business, the Common Stock could have had 10 per cent.
dividend, provided no restrictions had existed, and provided
further, that the property had been in such a state of efficiency
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and completeness that the entire earnings could be sately and
justly divided among proprietors.

To remove the restrictions, it is necessary to command the
full confidence of Bondholders, so that they will cheerfully con-
vert, thereby releasing at'once $176,340 from Sinking Fund.

It is further nccessary to put the property in such a state of
cfficiency and completencss that all items for improvements,
and for increase of Rolling Stoek, may hereafter disappear from
Ineome Account. ‘

Lastly, but not leastly, it is necessary to place the line in such
independent condition that a crop failure in any one State shall
not operate to prevent regular dividends. The uncertainty of
the Wisconsin grain crop, the falling off in our local tonnage,
prove sufficiently that it is absolutely necessary and unavoid-
able, to look for and sccure wore reliable, regular traflic to en-
able regular dividends on all the stock.

All of which is respectfully submitted.

L. II. MEYER,
. PrcsidenL

Mirwavkzg, Feb. 1st, 1866,

Attention is called to the clection notice pr Lh\u]



GENERAL MANAGERS REPORT.

TO THE PRESIDENT AND DIRECTORS

OF THE

Wilwanker & Lraivie dn Chiew Ruilway o,

GENTLEMEN :

I respectfully submit the Report of the management of the
Milwaukee & I’rairie du Chien Railway for the year 13063, com-
paring it; as heretofore, with previous year:

EARNINGS.
Tlhe gross earnings for the year have been—
From Freight,..... «....ovv.uues $1,389,458 78
“  Passengers,..... . ......0. 562,911 23
¢  Mails and Rents,........... 33,141 70
Totalyeveriens vvniniiiiinnnnns $1,985,5611 71
The expenses, including all repairs, rencwals,
taxes, &ec., have been......... ....... e 1,337,880 26
Net earnings,eeveeeees von cevvnns $647,631 45
The gross earnings for 1864, were.... ...c..... $1,711,280 88
The gross expenses for 1864, were. ............ 1,206,950 67
Net earnings........ ........ ... $504,330 21
The gross carnings for the year 1865, were...... 1,985,511 71
The gross earnings for the ycar 1864, were.. ... 1,711,280 &8
Increase in1885.............. ..., $274,230 83



Increase in Freight earnings... .............. $239,500 51
Increase in Passenger earnings.... ........... 53,198 45
Decrease in Mails and Rents................., 18,468 13
Net earnings for 1865, were...... ........ ... 647,631 45
Net earnings for 1864, were............... ... 504,330 21

Increase in 1865........... -... $143,301 24

The earnings of the Southern Wisconsin Brancl,
for 1865, included in the above, have been—

From Freight...o.oevenieoanieannn. $35,399 06
“  PasBengers..... c..oeeceneecse 26,741 52
“ Mails and Rents........... ... 2,963 11
b 7 $65,006 49
Expenseshave been........cooiae coiiiaeienn, 31,808 49
Net earnings......o. « veviiinnnns $33,288 00
The earnings in 1864, werc................. .. $71,210 74
The expenses in 1864, were..............c..... 29,650 52
Net earnings....ooev-vvineinnanen $41,560 22
Increase in gross earnings in 1864, over 1865.... $6,114 25
Increase in net earnings in 1864, over 1865.... 8,272 22

The decrease in the earnings of the Branch is in the Freight,
the effect of failure of the crop in 1865. The increase in ex-
penses is from the large number of ties put on it the past year.
1laving failed to procure any for it in 1864, the past year in-
curs the expense of what should have been distributed over
the two years.

FREIGHT.
Number of tons Local Freight carried in 1865. .. 129,599
Income from same......ocuu... .. .. $536,910 57
Number of tons Local Freight carried in 1864. .. 143,670
Income from same............. ... $585,507 90
Decrease in number of tons in 1865............ 14,071
Increase in income in 1865......... $1,402 67

Number of tons local freight carried Eastward
m 1865.... ... i i 72,085
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Number of tons local freight carried Eastward

in 1864, ... iiiiiiiiiiiiii i e ‘. 89,645
Number of tons local freight carried Westward
in 1865... .. ceiiiiiie ittt 57,564
Number of tons local freight carried Westward
M 1864 . cereeiiiiiieiiiinieniiiienenns 54,025
Number of tons through freight carried in 1865. . 161,317
Income from same..... ...ceen.... £834,348 10
Number of tons through freight carried in 1864.. 135,060
Income from same.......coc.vuv... $611,772 37
Increase in number of tons in 1865............. 26,257
Increase in income in 1865......... $222,575 73
Number of tons through freight carried Eastward
IMIBB5. ..ot e 128,353
Number of tons through freight carried Eastward
In 1864, ...ttt e 111,762
Number of tons through freight carried Westward
in 1865, .. et e 32,964
Number of tons through freight carried Westward ,
in 1864, ... o i e e 23,29%

The above statement shows a decrease in the number of tons
of local freight carried, as compared with previous year, of
14,071 tons. Compared with 1863, there is a decrease of
49,809 tons, This is partly caused by the extension of a com-
peting line, but more from the unreliability of that portion of
the State through which this Road runs, as a grain producing
district. The frequent failure of the grain crop is gradually
causing farmers to turn their attention to other products which
furnish less freight to the roads.

This decrease in the local freight traffic, is mare than made
up by the increase in the through freight, which, for the first
time in the history of the road, exceeds the local in both tonnage
and income. The McGregor Western road, although running
less than fifty miles, has drawn to its stations, not only freight
which formerly went to McGregor, but also freight which sought
river points north and south of McGregor. This freight, for
which we formerly competed, has been taken at rates remunera-
tive to both roads. )

I cannot urge too strongly a speedy extension of this road, to
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a connection with the Slinnesota Central. The local business
of the McGregor Western, has demonstrated that it alone war-
rants its extension. When we add the great increase of business
to be derived from the Minnesota Central, when they are
operated as a through fine, the benefits accruing to the Milwau-
kee and Prairie du Chien railway can hardly be overestimated.

The strongest argument which can be made, is the decrease
shown in our local tonnage. The decrease in local rates, which
must comne as labor 2nd material decline, will not show a large
income from this source. We then must look in the future to
our through business, for the larger portion of our earnings.

In connection with the extension of the McGregor road
should come the bridge over the Mississippi.

A survey has been made, which shows that it is entirely
practicable. The plans and estimates are being made that we
can commence at once whenever it i8 considered expedient to
do so. The business of the McGregor road is already too large
for the detentions and uncertainty of present mode of transfer.
During the seasou of navigation it can be done reasonably well,
although expensive; but during the winter months, there are
many days in which it is hardly safe for passengers to cross the
ice, and freight cannot be moved. The uncertainty as to when
produce can get to market, deters buyers from paying such
prices, as the prices in Milwaukee or Chicago would justify, with
a reasonably prompt delivery. This will throw the trade to
competing roads in Towa or Minnesota, should they be so fortu-
nate asto secure a bridge before we do.

PASSENGERS. ‘

Number of local passengers carried in 18¢5...... 260,498
Income from BaINe «vvvvirennne e eeennsnnnnes . $334,123 72
Number of local passengers carried in 1864...... 241,145
Income from same .............. e reeeaeae, $313,370 97
Increase in number in 1865 .................. 19,353

«“ “ income in 1865.......... e $ 20,752 75
Number of through passengers carried in 1865. .. 20,096
Income from same ..... e e b ..., $105,756 29
Number of through passengers carried in 1864 ... 16,233

Income from 8amMe vt err v irr e inrnnnnennons $ 81,066 89



Increase in number in1865........co00eveenan.. 3,863

*  “incomein 1865......... ... .., 8 24,689 40
Military service, miscellaneous, &c., in 1865 ..... $123,031 22
Same in1864......coiiiiiiii it i, 115,274 92
Increase in 1865 ... .00 cvvvvnvniiianeeennnnn, 7,756 30

The above statement shows that there has been an increase
in the Passenger traffic of the Road, aside from Military
Service, which has been the case each year, since the organiza-
tion of the Company, and evidences the gradual improvement
of the country.

The completion and opening of the combined hotel and
passenger house at Prairie du Chien, has, undoubtedly, favor-
ably affected the through travel, as most of the increase in that
part of our traffic is from river points, not directly tributary to
your road.

The closing of the war has ended the movement of troops,
from which we derived quite a large revenue. This may cause
us to show a decrease in coming year in total passenger earn-
ings from past year.

MAILS AND RENTS.

The decrease in this item of revenue, from last year, is for
rent of Road from Watertown Junction to Milwaukee, and use
of depot grounds in Milwaukee, paid in previous years by the
Milwaukee & Watertown and Milwaukee and St. Paul railways,
they having completed an independent line of road between
those points, and commenced operating the same in Feb-
ruary last. i

REPAIRS.

REPAIRS OF TRACK.

The expenditure for repairs and remewals of

track in 1863, has been............ Ceeeiaanes $288,005 16
The expenditure for same, in 1864, was... ... 227,001 92
Increase in 1865.....ccvvivvnnnieninns $61,003 24

The materials used, and cost of the same, for the two years, is
as follows ;
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In 1865:
157 Tons New Rails............. $18,210 0@
1,454 Tons Re-rolled Rails......... 79,970 00
6,457 Rail Splices................ 5,166 00
95,188 Lbs. Track Bolts............ 2,140 98
80,995 Lbs. Spike......covvvvinnnn, 5,669 65
7,798 Lbs. Wrought Chairs..... e 467 88
86,806 Ties....covverrenerenvnnns . 34,722 40
7,017 Old Rails repaired and puton
track. .oooiiiiaii 9,552 67
1 1-3 Miles New Side Track...... 8,633 00
Total. oorivneii il e $164,532 58
In 1864:
1,227 Tons Re-rolled Rails........ $59,634 52
291 Tons New Rails........... 38,121 00
5,976 Fish-plate Splices with Bolts. 8,290 72
71,939 Lbs. Spike.......ooivniiit. 5,305 73
11,027 Old Rails repaired and put on
tracke. .. ooiiiiel e, 10,312 05
64,658 Ties...oeeneernnnnnieninn., 19,395 90
1,400 Wrought Chairs,........... 990 00
Total v i it et PO $142,049 92
Increasein 1865..... ... ... ... ... ... $22,482 66

From the failure of the local crop of 1864, the earnings of the
Road to 1st June, did not warrant our expending for re-rolled
or new iron, what we wished and the road neceded. Beyond
putting under new ties, nothing was done except keeping it
reasonably safe for the trains. After the crop of 1865 promised
well, we commenced to improve the track, but most of the iron
was laid during the fall months, at more expense than if we
had been able to distribute it through the whole season. This
is one of the difficulties we have to labor under while depend-
ent upon the local crop, which will be remedied by extensions
west, making tributary to the Road a larger section of coun-
try. The Road is now well tied, but there is much defective
iron, which must be replaced another ycar. One and a third
miles new side track has been laid, the cost charged and in-
cluded in repairs of track.
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REPAIRS OF BRIDGES.

The expenditure for the repairs and renewals of

bridges for the year has been................. $37,688 39
In 1864 Was. oo vvviinieeninineinnerennnans 41,533 47
Decrease in 1865................ $3,845 08

The renewals in the year were as follows—
373 cubic yards masonry........o.ooiiiieei., $4,500 00
478 lineal feet, long Howe truss................ 11,950 00
155 ¢« ¢« sghort ¢ e 8,281 00
843 «  « Pile bridge.......coiveiiiiian, 4,215 00
Total. .o vvvuiniiiinaiinnnnnns $23,9146 00

One of the Wisconsin river bridges was completed last year,
and timber contracted for, already delivered for another. The
renewal of these bridges havebeen and necessarilymust be slow,
as the time for rebuilding the piers is limited to such time as we
may have low water in that river in the summer; until renewed,
the repairs on the old bridges must be large. The bridge over
Rock river, owned and used jointly with the Chicago and North-
western Co., it was expected to have rebuilt the past year, but
with some repairs it was considered safe for another year. It is
proposed to make the new bridge double track, and to cover it.
It will probably be completed during the present year.

The long trestle work, on the Southern Wisconsin Branch,
has stood now as long as considered safe, and the filling it has
been commenced this winter. This work will be continued un-
til completed. In this branch of renewals the expenditures will
be large for 1866.

REPAIRS OF BUILDINGS.

The expenditure for new, and repairs of oldjbuild-

ings in 1865, has been.. ..c.ocvviieeniiiitn $45,631 51
In 1864 Was. .o erverivvenncnsons socnnannnn . 834,112 71
Increase in 1865 «ovvvvvvnn.nnn. $11,518 80

The following new buildings were erected, and
cost—included in the above expenditures—
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New Engine House at Janesville...... ......... 10,541 57
Depot building at Middleton ................... 1,846 62
Addition to depot building at Lone Rock ........ 1,574 43
«  « Blacksmiths’ shop in Milwaukee. ..... £82 82
$14,845 44

In this branch of repairs, not as mnch was done as should
have been, or as was contemplated, owing to the scarcity of
mechanics.

The temporary wooden engine house at Janesville, erected
when the road first reached that point, has been replaced with
a substantial brick house with slate roof. The freight house at
the same place should have been replaced with one more suit-
able for the business we do in that place. The present building
is of wood, inconveniently located, and much too small. We
expect this year to put up this building also of brick

XNothing has been done the past year towards rebuilding or en-
larging the shops in Milwaukee or Prairie du Chien, and we are
still laboring under the disadvantage of small and inconvenient
shops. The risk each year as to fire is increasing as we add to
our engines and the valuable machinery necessary for their re-
pairs, and the repairs and buildingof new cars. As building of
new shops in Milwaukee necessitates the raising of the depot
and grounds, rearranging the tracks, the expenditure must he
evnsiderable; yet we will be more than compensated by the les-
sened risk and economy in work

REPAIES OF FENCES.

The expenditure for the year has been.......... #9130 31
« “ “ 1364 was..... e, 5235 1
Increase in 1365 ... ... ... ... . 2505 45

REPAIRS OF MACHINERY.
EEPAIRS OF LOCOMOTIVES.

The expenditure for repairs of locomotives daring

the year,hasbeen..... ... ... i o0 Ll $115.133 1»
In 1564 waseieoeeennnaannn, e teeeeeaeeneeanan 128,599 37
Decrease in 13683, ... . ool 310706 27

The repairs during the year have been extensive, and tke eo-
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gines kept in an efficient state, and $7,382 86 expended on one
of the old engines not used for a number of years. This will be
completed in time for the spring business, and adds another
first class freight engine to our equipment. The three engines
spoken of in the last report as contracted for, were delivered in
the early part of the year; their cost will be found in balance
sheet, under head of “New Engines.” Two engines were sent
to the McGregor road on a requisition by the President of that
road, under Section two of Lease Contract. The price agreed
upon for the two was, $39,000—one of them a light passenger
engine, better adapted for use on that road than on our own.
This sum is charged in Rolling Stock Reserve account, until
expended for engines to replace them. Two have been con-
tracted for to be delivered in the spring.

Mileage of engines in 1885 ...............c..... 913,288 miles
Cost of repairs permile.......... covoieviiieennn. 12.61 cents
Mileage of enginesin 1864 .... ............... 938,183 miles
Cost of repairs per mile..... coveveiviiiiniiin., 13.42 cents

The equipment now is
7 first class passenger engines,
29 first class freight engines,
6 second class, used for switching,
3 old engines not used for some years.

REPAIRS OF CARS.

The expenditure for the year has been ......... . $174,681 77
“ s “ 1864, was ... ci.eeiiea... 182,511 40
Decreasein 1865, .....cvovvnn.n $7,829 63

We have made such addition to this part of our equipment
as with our shop facilities we were enabled to.
We have built during the year—

30 box cars, COStINZ. cvverrnrnieeiioirannnnnnens $33,883 36
3 passenger cars, COStING € v.eovenutenanrnannns, 15,762 55
3 mail and express cars, costing........ ..., 9,758 89
3 baggage cars, cOStINg...uvetviireierananan 7,715 88

Total e oo vvirrneniiianinnnnns $67,120 68

We also purchased twenty-five new box cars, charged in bal-
b
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ance theet to “ New Cars,” being such an addition to our equip-
ment, the depreciation of the cars having been kept up by those
built.  One baggage one second] class, and one passenger
car of our old cquipment, were transferred to the McGregor
road under requisition from that road at an agreed upon price
of $5,600 which is charged to “ Rolling Stock Reserve Account,”

until expended for additional new equipment.
We now have—
28 first elass passenger cars,
2 sceond class passenger ears,
10 baggnge cars,
8 mail and express cars,
513 box cars,
25 stock cars,
71 flat cars,
50 hand cars,
80 ditching cars,

REPAIRS OF TOOLS AND MACHINERY.

The expenditure for new and repairs of old tools
and machinery has been......oooiiiinon. ..
TInTEGE Was L Lcies e

Deerense in 1865. . .. ovviirinr cor vennn

The total expenditure for repairs and renewals
of road and machinery for the year has been.. .
Agalnst in 1864, (.0 Lol ciiic i,

Increasein 1865, . v iiiiiinnnnne oen

OPERATING.

Expenditure in 1803.0. oo iiiiiiiii i enn...
Expenditure inJIS04.. ooooiiiiiiieiiii,

Increase in 1865...0 coiiiiiiiiiiianen.,

The following items show wherein the increase
is made:

Management and General Ottices in 1865........

Same in I8 it i eeeenann

) G S

$10,537 00
22,778 87

$12,241

$680,827
640,092

87

44
&0

810,734

$657,052
566,857

$90,194

337,343
34,398

22,446 9

61

-1
-,

f<
[J]]
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Foreign Ageney and Advertising in 1865
Same in 1864

........

............................

Increase

..............................

Station Service in 1863......ccvever cvnvnnnnn.
Samein 1864.....c00viriivies cvnnns N

Increase........ et hee eeeanen heeee

Conductors, Baggage and Brakemen in 18G5..

$13,076 78
8,503 73

$4,573 05

$125,113 65
119,969 70

$5,143 95
$50,800 32

Same in 1864 ..vvvirneneiiievernernennonnaons 47,177 88
. Increase. v i vueieeeiieiitceenronansonns $3,712 44
Engineers, Firemen and Wipers in 1865 ....... $78,489 96
Same in 1864...... ....... Ceiteaiees amesiens 66,330 23
Ihcrease ................... cheeeeesee.  $12159 73

Fuel in 1865. covuerinerninnaeneenenrensanenns $131,606 81
Samein 1864................. Cheeiiane aana 119,566 29
Increase ......c..ou... Cheieene eaanas . $12,040 52

Oil and waste in 1865........ e e e $28,819 67
Same in 1864 ....... Chaeteereiinee sneeeeenns 24,949 52
TICICASE - ev v venerrnnnnenneens oeraenesn $3,870 15
Personal Injuries in 1865 ........covv ciiaaions $4,604 23
Same in 1864 ..ivevieeniniiiiit cieniiieniann, 3,839 G2
Increase.... .coevvnvrraien conannnasn $764 61
Damage to property in 1865..... ... oovnuns. $1,890 10
Same in 1864...... ........ e e ieaenaes 1,572 18
Increase..... Ceeeieeiarea et $317 97
MeGregor Ferry expenses in 1865 ......... ... $24,560 15
Same in 1864 . Ge tehrereesetre it aanans 7,760 69
InCrease.ee s conn e ioneenaannnee vnan $16,809 46
Taxes In 1865 ..ivveinvriiinniinreniasnonnons $112,234 45
Samein 1864.....0vuvviiriiiiiieienienn «un 72,229 88
] ommm————

Inerease. .oovvevencens ceanens cees $40,004 57
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In the other items, which with these make up the operating
expenses, there is a decrease compared with previous year.

The large increase in McGregor Ferry expenses is for re-
building the steamer Alamakee, and for new landings on each
side of the river.

Labor and most materials used in operating the road, have
kept to the extreme limit in prices reached in 1864, and the
same difflculty from scavcity of the former has existed in opera-
ting the road as in that year.

I think I can safely say, however, that the road and its equip-
ment have been materially improved since my last report.

Respectfully,
J. C. SPENCER,
General Manager.

MiLwAUKEE, Jan. 22d, 1866.



VALUE OF SUPPLIES,

ON HAND DECEMBER 31sT, 1865.

Quantity.
Wood,e eovevivenionnene e, Cords,..... 10,902
Coal, N Tons, ........658
0 7 Gallons,.....1,062
Waste,oovvn.n. e e, Pounds,..... 1,312
New Iron Rails,........ vevre..GrossTons,.15055
0l1d Tron Rails,......co.vt. .+«.Net Tons, . .61650
Chairs, ....ooovvunn e e Number,......833
Spike,. e ieiiiiiiiiiiiiie Pounds,....12,510
Fish Plate, Splices and Bolts,.. .Pounds,....31,133
Tiesy e eveeervnninnns BN Number,...15,715
Iron, unworked,............... Pounds,...111,091
Iron, worked and partly worked, Pounds,....97,665
Copper and Brass, ............ Pounds,....17,514
Lumber,............ feete e Feet, ... .1,575,774
Truck and Car Wheels,........ Number.,..... 256

Steel and Steel Springs,....... .Pounds,.....8,797
Engine, Car and Road Castings, Pounds,...146,819

-Lumber, Posts and Nails, for Fencing,...........
Paints and Oil,......... et teren i,
Serap Ironyeene coviveniinne, Pounds,...509,619
Other Materials,.......... Ce eeeeasaia e

Store-keeper’s Stock,......iiiiiiiiiiiiiiia.,

Amount.
$44,970 75
5,801 00
1,514 79
393 60
13,587 83
16,220 69
832 90
875 70
1,911 86
6,286 00
8,265 30
16,760 84
9,398 01
43,602 04
4,549 00
2,005 14
8,364 88
1,997 25
636 80
15,362 55
15,170 47
12,903 63

Total,eeieevironsecanserariesnsnseassesss . $231,411 03



OPERATION OF THE ROAD,

EARNINGS.

From Freight,................. $1,389,458 78
From Passengers,.............. 562,911 23
From Mails and Rents,.......... 33,141 70

Total Earnings,.........ceooovnni.ne. $1,985,511 71

EXPENSES.

REPAIRS OF ROAD.
Repairs of Track,

Labor,..c.evniiniiens eesess. 128,014 66
Materialyeeeessennneensennns 159,990 50
‘ ————— 288,005 16
Repairs of Bridges,
Labor,..coeeieness vesevaanss 25,636 00
Material,..ovieriiinnenen oo 12,052 39
————— 37,688 39
Repairs of Fences,
Labory.eeieniiiniiiiinan... 3,415 35
Material,.cooeeiinennnannn. .. 5,785 16
—_ 9,150 51
Repairs of Buildings,
Labor,.eeiieiiiiiiiiinniennn 21,478 38
Material,s.veeeciieaennnn vees 24,153 13
——— 45,631 51 $380,475 57

REPAIRS OF MACHINERY.
Repairs of Locomotives,

Labor,ceeeievaenencencoennss 64,330 79
Material,.oeieeirnnsenss .e.. 50,802 31
—_ 115,133 10
Repairs of Cars,
Labor,.cevveeiiueninns sesess 82,681 94
Material,......... tvecesvesss 91,999 83
—— 174,681 77
Repairs of Tools and Machinery, -
Labor,.vuu.s. sesieesiiasnans 5,201 56
Material,...oieieeeronanionn. 5,245 44
———— 10,537 00 $300,351 87

Amount forward,...... e eieinaaees $680,827 44
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FOR THE YEAR 1865.

EXPENSES .—CoxTINvED.

Brought forward,........ e

OPERATING.

Management and General Offices,.. $37,343
Foreign Agency and Advertising,.. 13,076
Station Service,........ e .ov. 125,118
Conductors, Baggage and Brakemen 50,890

Engineers, Firemen and Wipers,... 78,489
Train and Station Supplies,....... 26,043
Fuel, covvvriieneeeeenenenns . 131,606
Oil and Waste, «..vvrveeneneeens. 28,819
Personal Injuries,................ 4,604

Damage to property,............. 1,890
Loss & Dam’g. of Freight & Baggage 3,317

MecGregor Ferry Expenses,....... 24,560
Car Service,..v.vvnvnnn.. e 691
Legal Expenses,..... ............. 6,695
Miscellaneous Expenses,......... . 604
New York Office Expenses,........ 5,025
TaXES; covveenerien tenviarernnns 112,234
Insurance,.......... e 5,425
Patents,....oovv v viiiiiiiinn., 620
Total Expenses,.....oovueuenn..
RECAPITULATION.
Gross Earnings, -............. .o 1,985,511
Total Expensesyev.vevnnvenn.n.. 1,337,880

Net Earnings,......c.....o.uun.

.. $680,827 44

76
78
65
32
96
63
81
67
23
10
(ki
15~
09
42
96
07
45
00

00
$657,052 82

..$1,337,880 26

.. $647,631 45
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MILEAGE OF TRAINS

AND

EXPENSES PER MILE RUN
IN THE YEAR 1865.

Passenger Traing,....ocoovvininiiiiiiincenes 310,857
Freight Trains,.......ooiviiiiiiiiii i, 529,937
Wood and Repair Trains,.........covveiuna.n. 72,494

Total Miles runyy.ovvevvenaviiii i, 913,288

EXPENSES PER MILE,

INCLUDING EXTRAORDINARY RENEWALS.

Repairs of Road and Bridges,........c...ocve 35-66 cents.
Repairs of Locomotives,.............. Ceeeaes . 12-61
Repairs of Cars, ..o vvt iiiiii ittt 19-12 ¢
Engineers, Firemen and Wipers,................ 8-60
Conductors, Baggagemen and Brakemen,......... 5-57 ¢
LY O 14-41 ¢«
Oil and Waste,.ovoiievininnnrieneeianananss 3-16 «
Other Expenses,...........ooven e eeeeeees 47-36 ¢

146-49 ¢
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MILEAGE OF FREIGHT.

Number of Tona Average rate
carried one mile. per ton per mile.

Eastward, ........ e 28,375,843 3-377 cents.
Westward, . ..coveeeeennnenonnecannns 9,320,877 4-431 «
Totalee v v eneeeneireeannnanns 37,696,720 3-638

MILEAGE OF PASSENGERS.
Number carried Average rate

one mile. per wmile.

Eastward,....ooovvve veiiiiiiiiiienen 5,617,324 3-74 cents.
Westward, ....oovneeenoiien ... 6,178,822 872«
Totaly. o evrr vueennnns P 11,796,146 3-73 «

MILEAGE OF FREIGHT CARS.

Miles Run. Average load

per Car.

Loaded, going East,................. .. 3,310,267 S8pe= Tons.
Loaded, going West,....... ceereeeenes 2,115,842 4.5 ¢
Total Loaded Cars,..... Cereieeen 5,426,109 6:,4’::'3 “

* Empty, going East,..... Ceeriiaeees Ceeaen .. 508,438 Miles.
Empty, going Westyeeovveiuneiiinvn., ... 1,857,679 ¢

Total Empty Cars,..... Ceeees ereaens 2,161,117 ¢




MOVEMENT

44

AND

REVENUE OF FREIGHT,

DURING THE YEAR 1865.

EASTWARD. WESTWARD. TOTAL.
"Tons. Revenue. Tons. Revenue. Tons. Revenue.
JANUARY .. 7,500 $46,583 15 3,828 | $18,900 62 11,828 $60,488 7T
FEBRUARY. 8,279 16,680 51 2,442 10,841 28 5,721 27,821 79
MARCH..... 2,167 10,657 08 2,665 12,814 39 4,832 23,471 47
APRIL...... 6,656 85,659 79 4,652 29,023 b4 11,808 64,683 33
MAY........ 12,348 68,875 82 6,840 85,115 80 19,188 106,491 12
"JUNE....... 24,944 123,418 87 9,709 39,692 49 34,653 168,111 86
JULY....... 21,818 | 107,831 52 9,340 87,759 24 31,158 145,590 76
AUGUST.... 14,750 63,897 5% 10,023 43,625 28 24,775 107,522 78
SEPTEMB'R. 22,768 102,670 91 11,143 58,096 43 33,908 160,767 86
OCTOBER .. 88,320 189,964 18 11,984 61,082 86 50,254 250,996 b2
NOVEMBER 29,539 185,074 84 10,958 47,157 78 40,402 182,282 62
DECEMBER, 16,304 52,446 35 6,907 21,139 44 23,301 73,585 79
TOTAL...... 200,388 | $038,260 55 90,528 |$412,998 12 290,916 {$1,871,258 67
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MOVEMENT

AND

REVENUE OF PASSENGERS,

DURING THE YEAR 1865.

EASTWARD. WESTWARD. TOTAL.
Number. Revenue. Number. Revenue. Number. Revenue.
JANUARY... 8879 14,099 08 8,593 $12,886 28 17,472 | $26,985 36
FEBRUARY. 11,785 16,920 71 11,270 16,585 14 23,055 33,505 85
MARCIL..... 11,626 16,107 53 12,204 18,813 96 23,830 34,921 49
9,349 14,898 57 10,491 17,292 07 29,310 32,185 61
8,018 14,130 70 9,659 '16,210 41 18,577 80,341 11
. 9,359 16,465 36 10,438 19,062 €8 19,797 35,527 99
JULY....... 14,774 19,194 30 16,143 22,877 90 30,917 42,072 20
AUGUST.... 11,844 20,295 40 12,459 21,842 07 24,303 42,137 47
SEPTEMDB'R. 16,473 24,940 64 16,849 25,038 66 33,822 50,879 19
OCTOBER... 12,487 21,676 05 13,188 24,994 21 25,675 46,670 26
NOVEMBER 11,033 17,816 00 11.898 19,378 53 22,981 37,194 53
DECEMBER. 9,927 13,679 34 10,448 13,779 58 20,375 27,458 92
TOTAL......| 136,954 210,218 68 143,640 |$229,661 83 260,594 | $439,880 01

PN



TONNAGE AND .REVENUE OF FREIGHT
FORWARDED from and RECEIVED at the Several Slations, During the Year 1863,

FORWARDED. RECEIVED-
STATIORS. EASTWARD. | WESTWARD. TOTAL. TOTAL.

Tons. | Revenue. | Tons. | Revenue. | Tons. | Revenue. Tons.| Revenue.

Milwaukee Way,.... Joesessea..] 88,834133,397 21) 38,834] 138,307 21)| 56,944|$274,002 91
Milwaukee Thro,.... reveeeen.| 10,0221142,790 18] 19,022) 142,790 18|| 82,674 447,781 T4
Elm Grove,........ 3 8 97 1 11 10 4 20 07 29 97 71
Junction, ceeesas.n. 19 19 01 50/ 161 00 69 180 01 %0 169 27
Waukesha,.........|| 1,688 8,428 66| 263 1,635 95| 1,901 5,084 61)| 2,303 4,685 04
GEnesee, soeveennss 980 2,007 60 86/ 166 81| 966 2,174 41 287 651 93
North Prairie,......|{ 2,656/ 6,838 63 52| 168 14| 2,708{ 7,008 77| 607 1,508 49
EAgle,cersaananens 2,4011 6,845 66 73] 711 42| 2,474] 7,660 08| 1,008 2,524 59
Palmyra,...... ool 1,702 5,190 70| 232] 957 81| 1,034] 6,148 60} 698| 2,570 71
Whitewater,........|| 2,635] 10,984 03] 1,522| 8,065 18| 4,157| 19,052 21| 8,743/ 15,852 31
Limaeeees oneenenns 342| 1,418 22 71 408 75| 413} 1,826 97 54 299 5T
MiltOD, . e aenen 104f 510 24| 225 669 12| 320 1,179 38 196 926 09
Milton Junc.,......! 34f 102 b4 57| 20327 o1 455 81| 218 935 41
Jnnesville Way,....|| 6,207 26,777 02| 11,2351 29,152 92 17,442) 55,930 84| 14,055 48,782 62
Janesville Thro,....[l=ss=stfeeeeases [N PO T veieei|oveeseeasa..]] 45,679] 175,196 61
HANOVEry. seenensen 280 1,327 02 45| 28084 275| 1,61686/| 388] 3,437 96
OFOrdyeeeeeevennnn 510 2,436 41 1 62 90!  530] 2,488 31 206 612 97
Brodhead,..... 1,8%2| 8,365 70| 189| 510 85| 2,071] 8,876 55| 3,785] 9,924 18
JUARy v eeeearnnans 867| 3,445 83 10 57 01{ 877 3,503 T4 362 909 22
MONToC, «vvuerns ...l 5,198] 22,269 36 66| 476 10| 5,264| 22,745 40| 6,289 16,121 21
Edgerton, ..vv.....|| 8,258 12,835 00} 1,336 2,685 70| 4,689 15,520 70l 2,024 4,457 34
Stoughton, ........ 2,302| 10,648 87 183{ 671 96 2,575 11,520 83| 1,758] 4,838 29
McFarland,...eou.. . 1,124] 5,527 43 41 141 68| 1,165 5,669 16 499 1,062 14
Madison Way,.....'| 4,651] 22,468 52| 2,040| 12,849 83| 6,091 35,318 40| 14,554 44,938 34

Madison Thro, . ... {|+eceee- ceeeenen..|13,947] 68,570 57| 13,942| 68,579 57 ....... [
Middleton,.........i| 7,736 35,506 46 15 101 20 7,751] 35,007 66 619 1,889 18
Cross Plains,...... 1,972| 10,010 72 23| 100 27| 1,805/ 10,110 99(| 412} 1,677 78
Black Earth,.. 3,165) 16,759 94 36 160 48] 3,201} 16,029 42 964 3,968 92
Mozomanie,........|| 5,820 28,479 17| 140 669 69 5,960 29,148 86;| 3,244| 18,900 90
Arens,......oveen. 1,356) 7,006 26 15 83 971- 1,371 7,150 28 867 2,122 84
Helena,............ i| 156 910 49 4 8 13| 160 918 62, 7 359 46
Spring Green,......'[ 1,413 8,768 45 25 75 48] 1,438 8,548 93 573 2,768 89
Lone Rock,........[| 1,917] 10,169 20 157 583 86| 2,074| 10,753 08} 1,622 10,775 09
AVOCR,eeseennaen..i| 1,578 9,851 01| 116| 384 90| 1,604 10,236 81 82| 5,302 35
Muscoda, .eeenennn. 586] 4,045 01 59| 160 11  645] 4,205 12;] 298} 2,547 04
Blue Rivery........ 160/ 849 11} 12 39 56| 172 888 67| 104 866 55
Boscobel, cuves ... 2,328| 16,183 14|  158| 308 53| 2,486] 16,581 67| 2,235 14,363 46
Woodman,...... 678} 4,202 44 43 90 79, 721} 4,298 23, 578] 2,104 15
Wauzeka,......... b64] 1,885 99 123 141 50 6S7 2,027 49 226 1,006 06
Wright's Ferry,.eneflovecrerficencuecni e, D 1 401
Bridgeporty.e...... 970| 6,649 62 66 72 40/ 1,036 6,722 02 565) 4,444 44
Pradu Chien Way,.|| 2,849] 20,224 83|.......0.......... 2,849] 20,224 83| 3,655 24,243 25
Pra. du Chlen Thro,||128,353(622,978 35/ ......|.x... ....0128,353| 622,978 35|| 82,064 211,369 75
Total Way,.c-«.... 72,035(335,252 20| 57,564/201,628 37129,500| 536,910 57|(120,508| 536,910 57
Total Throy...e ... 128,353(622,978 35| 32,064/211,360 75/161,317{ £84,348 10|{161,317] 834,348 10
Total,e.sennn......|1200.838058,260 55| 90,528/412,998 12/200,916{1,371,258 67|/290,916/1,871,258 67
Express and Storage,..... erereiae. e rersessoseencanrenessnenss] 18,20011
Total Frelght EArnings, .. ccvevviioreieececcsnssennsasnsecnses.|$1,389,408 78




NUMBER AND REVENUE OF PASSENGERS
CARRIED FROM AND T0 THE SEVERAL STATIONS, DURING THYE YEAR 1805,

FROM, TO.
STATIONS. EASTWARD. | WESTWARD. TOTAL. TOTAL.
No. | Revenue.| No. | Revenue.| No. |Revenue. No. Reveuue.
MILTaUKes WaY,r.||ceereer|oeneeeeees| 31,787} 51,426 841 31,787 51,428 84| o554l 45,275 11
Milwaukee Thro,e..l-ceeeee ceecrenees] 3,351) 20,801 79 8,3Dl| 20,301 70|} 9,191f 13,748 25
Wauwatosa,.......|| 2,665 480 02\ 574 €80 50| 8,239 1,160 52| 5 423] 1,078 63
Elm Grove,........|| 1,085| 39983 284l 38403 1,522| 73 86| 1,542 153 29
Watertown Junct,.|| 991) 490 33| 1,644] 1,446 00| 2,635\ 1,045 83| g.501| 1,504 19
Forest House, ...... 63 3323 11 165 T4 39 88 vt 82 05
Waukesha,.........|| 9,021| 5,917 98 3,663 5,214 81| 13,554 11,132 28| 13,572 10,863 12
Qenesee .venneeeen.]| L760| 1,240 53] 49| 614 57| 2,258] 1,85 40)| 9.305| 1,811 90
North Pralrie, . co0.|| 1,971] 1,88812| ° 601] 3134 32| 2.632] 2,122 44|| opoo| 2,015 19
Eogle,e. evenes oou]| 21504 2,320 13 1,80:{ 2,202 36/ 4,311) 4,612 49|] 4 934 4,242 91
Palmyra,..c.......]| 2311 %181 7‘3 8,007 9,562 73| b5,408] 4,744 48|| 5205 4,510 18
Whitewater, . .....|| 4278 £330 75 57241 6098 12| 10,002 10,478 87| 9 700 10,242 U3
601 868 75| 1,011 707 56| % 1,612 1,076 311} 1,701 1,104 &3
Milton, ..eerseanses 672 585 46] 2.355) 1 99 33|, -8,021) 1,807 T8 2,268] 1,716 11
Milton Junct Way,.|| 3,888 4163 92] 19.455] g4 199 55|¥23,343| 84,201 30{| 16,010 20,200 86
Milton Junct Thro,.|f-ever-sfoeeeseneeet 7,956| 53349 48 7 956| 83,849 43([......
Janesville Way,....|| 6110 6052 12| 17,726} 17 g5g 64| 03 845| 23,911 76{| 82,660| 44,775 41
Janegville Throy...||e.eve. R TETl FRTT RN IR FUUDUIN FUURUS 6,668| 83,361 82
38,332 ggg gg :736 574 80] 4,080] 1,538 1€6|| 4,204] 1,736 &6
1,879 | 483 70] 1,896 1,177 58|| 1,064| 1,042 02
a258| 88858 1,501 1grg 15| 57r0] 5105 T1|| Gosg| 6,048 43
Juda,.eeenenennend|| 1,184 851980 651 459 57] 135 1,810 50)| 1,97o] 1,895 &0
Monroe,. ..o rausee|| 5,761 T8 5T 855|950 15l G316 9,069 52| 6,181 9,120 68
Edgerton, . ........|| 8,012 2701 98 1,530 1 q9315) 5440 4,585 18|] 5e78| 4,251 48
Stoughton,... . 2,663 2796 90| 2,534\ 9.005 97| 5107 5705 87| ga10] 6,126 72
McFarland,.. . apgf 449770 12020 5oy gyl 1656 1.054 61| 1.816 8§59 23
Madison, ... 21,514] 36,195 66/ 16,383 o 304 95! g7,847| 61,490 91|| 85 6z4] 61,835 01
Middleton,..uessees|| 2,2020 950 26/ 0351 7gp ool o995 1763 0s|| 2,638 1,522 31
Cross Plains,......|| 2,636] 1,798 62{ 6521 g5 931 3098l 2454 55| 8,004 2,309 53
Black Earth,.......|| 2,188] %195 95 1,40¢| 10711 gol g r43) 3,007 75| 8,676] 8,118 90
Mazomanie,........{| 5,384 0:84510| 2,012\ 9599 oo| 7306/ 9,374 20|| 7,750{ 9,559 41
ﬁrfna,..--.-. .- 1.21; 2’1;3 ‘73‘72 i; 871 47| 2,583 3,018 09)| 2,917 3,‘11&7) gﬁ
elena, .vverennens T4 46 616 5925 23 £4¢

Spring Green,. 1,834 2,926 76| 1,018] 847 01] o859 8,113 m|| 2,651] 2,718 2
Lone Rock,... 4,144 T,795 811 1516} 1410 74| 5,660 9,206 35| 5625 9,418 74
AVOCR, w.v.nn 1,915 2874 81| 113¢| 911 08] gon1| 8,755 84|| 20000 806 62
Muscoda, . ... 1o07] 309385 1,989 gg4 5ol gong| 4,008 14|| 8,389 4,044 15
Blue River,. 61| VIS IS|  534f 83465 1,145 1,112 88|| 1,448 1,352 66
Boscobel, ... 4,621} 10,144 64| 8945} 2833 14| 7,865 12,477 78|| 8,814 12,715 24
Woodman, .........[| 1,650 1,461 72}  747f 305 13| 280¢] 1,766 85|} 2,248 1,558 35
Wauzeka, ......o.. || 1,604] 1,283 3% 705! 555 21 4 go0] 1,880 60| 2.381¢] 1,657 40
Wright's Ferry,....|| 82| 71200  &| ess| 1g0] 10605l 'zes| 115 20
Bridgeport,........|| 1,012] 2,288 20| 3810 97 41| 1,881| 2,885 61)| 1,306] 1,707 64
Pra. du Chien Way,|{ 10,815 81,341 74 J . . .. ....| 10,81z] 81,341 74| 10,606 34,518 78
Pra. duChien Thro,|| 8,789] 47,105 07}, .. ..} ......... 8,789f 47,105 0T)| 11,307] 68,651 22
Tetal Way,........|}128,165{163,113 61(132 333/171,010 11| 260,49¢ |334,123 72|[260,498] 834,123 72
Total Thro,........|| 8,789] 47,105 07| 11,307| 58,651 22| 20,00¢|105,756 29|| 20,096 105,726 29
Total,. ..... <<=+ 11136,954|210,218 65]143,6401229,661 83} 280,604] 139,850 01!1280,504] 439,880 01
MilIAry Service,eeeceesoennnenesrns et enrareneranens veersees| 108,687 41

MISCEllANEOUS, seeserearerarasoesceensncsrrancnornonsecessonnnes| 14,348 81

Total Passenger EArDIngs, euveseeceucesiais nnseononsrnsesrannss| $562,911 28
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SECRETARY AND TREASURERS’ REPORT.
Wilwankee & Braisie du Chien Builway Go.

SECRETARY AND TREASURER's OFFICE,

MILwWAUKEE, February 6th, 1866.

To the President and Directors of the Milwaukee and Prairie
du Chien Railway Company:

GENTLEMEN :

Herewith I respectfully submit the usual Annual Statements
of Income and General Accounts, marked A” and “B)”
showing the standing of sald accounts December 31st, 1865.

Your obedient servant,
Wu. TAINTOR,

Secretary and Treasurer.”
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TRANSFER AGENTS’ REPORT.

New Yogrk, 30th December, 1865.

To the President and Directors of the Milwaukee and Prairie
du Chien Railway Company :

GENTLEMEN:

I have to report the cancellation and conversion of the First
Mortage Bonds into the First Preferred Stock of this Company,
as follows :

From the 10th to 21st February last—

(346) Three hundred and forty-six Bonds, 1,000 each.$346,000

(26) Twenty-six Bonds, $500 cach.... ........... 13,000
£359,000

And from 18t to 11th November—
(26) Twenty-six Bonds, $1,000 each................. 26,000
(17) Seventeen 500 4 L.ieeieiie .l 8,500
making total conversion for the year ......... %393,500

for which amount First Preferred Stock has been issued.

In February and March last, the Stockholders, by writtex
assent, authorized the issue of Five hundred thousand dollars of
cither class of stocks for the purposes of the McGregor West-
ern Lease. ‘

On the 23d of March, the Directors placed in the hands of
a Committee $300,000 of above amount.

The Committee have used of this 2740 shares ($274,000) in
First Preferred Stock, and 260 shares ($26,000) in Common
Stock.

The annexed statement of Capital Stock will show the changes
in various accounts during the year, and amount of Bonds and
Stock outstanding this date.

Respectfully,
G. E. TAINTOR, Transfer Agent.
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REPORT OF THE TRUSTEES

OF

MORTGAGE AND SINKING FUND.

New Yorxk, January 2d, 1866.
To the Milwaukee & Prairie du Chien Railway Company:

GENTLEMEN :

The undersigned, Trustees under the Mortgage Deed of
Trust, made by you January 22d, 1861, respectfully Report:

That the amount due the Sinking Fund, April 1st, 1865,
($80,995) was not paid until June 26th, 1865.

Immediately after its payment, we designated as required by
the Trust Deed the following Bonds, %81,500, for payment,
viz: numbers

42 85 129 131 134 147
161 181 192 198 214 302
304 305 306 308 310 347
356 400 408 447 498 530
534 544 595 640 683 690
694 703 704 787 761 835
848 898 902 931 935 954
958 1024 1066 1217 1824 1347

1874 1877 1383 1454 1491 1516
1518 1532 1547 1572 1647 1649
1790 1840 1851 2101 2102 2103
2106 2113 2188 - 2189 2195 2204
2247 2250 2288 2295 of $1,000 each.
2445 2447 2449 2453 2461 2568

2621 2628 2629 2635 2648 of $500 each
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The installment due Oect. 1, 1865, was promptly paid,
and we designated $82,500 of the Bonds for payment, viz:
numbers

23 78 99 150 151 179 297
301 367 392 396 . 398 411 449
477 499 503 511 514 516 520
526 529 549 551 589 641 663
698 755 759 760 802 804 812
837 852 853 873 878 884 960

1056 1092 1340 1350 1358 1361 1376
1382 1399 1414 1508 1517 1548 1630
1640 1648 1654 1655 1733 1778 1788
1849 1852 1893 1904 1986 2187 2199
2203 2206 2225 2230 2232 2397 2399

Of $1,000 each, and numbers
2454 2466 2477 2486 2547 2556 2558
2619 2625 2630 2647 of $500 each.

Of the Bonds designated by us for payment we hav® paid,
and herewith hand you cancelled $134,000 of said Bonds; the
balance $78,000, have not yet been presented for payment. Of
these $8,500 were designated for payment Juune 26th, 1865,
$4,500 October 1st, 1864, and $560 April 1st, 1864.

The Trustees of the Creditors of the late Milwaukee &
Mississippi Railroad Company have presented to us $6,500
Cancelled Bonds, which we have credited on the Mortgage.

Your President has exhibited to us $393,500 Bonds, cancel-
led by conversion into first preferred stock since our last report.
We have seen that they were duly cancelled, and have kept a
proper register of them, enumerating them by their numbers,
and have credited each Bond separately upon the Mortgage.

The whole amount of Bonds now outstanding, secured by
this Mortgage, is $402,000. The accompanying Statement will
show how the accounts stood.

(Signed) W. SCHALL,
N. A. COWDREY, Trustees.



STATEMENT NO. 1.

The Milwaukee & Prairic du Chien Railway Company,

To W. SBchall and N. A. Cowdrey, Trustees :

1861.
January 22d,

1800.

January lst,

Dr.

To amount of Mortgage,....... [

Cr.
By Donations from Trustees of
Creditors of Mil. & Miss.

¢ Bonds hereto.
fore converted $1,363,500
Bonds convert-
ed in 1865.... * 393,500 $1,757,000

-~
=

—— s

Balance due as per Mortgage

R.R. COeevnonnennnes.  $23,5000
¢ Bonds purchased by the

COmpADY wevv- eurnennnn 66,000
¢ Bonds purchased by the

Prustees . coveeinscracsn 6.000
¢ Bonds previous-

;y designated

or payment.. $137,500
¢ Bonds designat-

ed 1865...... 164,000 .

———  $301,500

$2,556,000

£2,154,000

$402,000

STATEMENT NO. 2.

United States Trust Co. of New York,

1865.
Jan’ry 1,
June 26,
Oct'br 2,
Decbr 31,

1865.
Jan’y 11,

March 23,

January 2
Decbr 31,’
Dec'dr 31,

In Account with W. Schall and N. A. Cowdrey, Trustees :

Dr.

To Cash Balance.ceeesssecessrocrasrons
t¢ Cash Deposited......
t¢ Cash Deposited...ooveveravsreeenens
¢ Interest on Balances..

essesssssrse

aeesssessescae

Cr.

By Paid Mil. & Prairie du
Chien R. W. Co. in adjust-

ment of interest.........$ 85 58
By Trustees services on

$357,000 Bonds convert-

ed 1-4 per cent. each equal

£t0 1-2 per cent.. ... ceerest 1,785 00

By Amount of Bonds Paid..* 134,592 76
By Cash on Deposit.. . ¢ 78,597 94

$48,942 03
80,995 00
83,847 50

1276 75

$215,061 28

$215,061 28

#N. B.—The above $23,500 donations from Trustees of Creditors M &
Donation to Trustees of Sinklng Fund in 1861, in valid Bonds, prior to comm
fund operation.. .c.cceeevees

esessssesss ettt sassrsscsane e

M. R. R. Co., consist of
encement of sinking

$17,000

sud In Dec., 1865, donation to the Co. of cAnCElled BOBAB. +eesvsseernes caeseses weveeens 6,500

$23,600

L, H. MEYER, Prest,




COPY OF LEASE CONTRACT

WITH

M°GREGOR WESTERN RAILWAY UOMPANY,'

"REFERRED TO IN REPORT.
———

Tws INDENTURE, made and entered into this eleventh day of March, in
the year of our Lord 1865, by and between the McGregor Western
Railway Company, a corporation duly formed and organized under the
laws of the State of Towa, party of the first part, and the Milwaukee
and Prairie du Chien Railway Company, a corporation duly formed
ond organized under the laws of the State of Wisconsin, party of the
second part.

WrrnesseTH: That for and in consideration of the mutual covenants
and agrcements hereinafter contained and expressed, to be by the
parties hereto respectively observed, performed and kept, the said
parties have mutually covenanted and agreed, and by these presents do
covenant, promise and agree to and with each other, that the said
party of the first part shall give possession of its railroad, together
with all ite tolls, rents, receipts and incomes, known as the McGregor
Western Railroad or Railway, to the said party of the second part, and
that the said party of the seeond part shall take possession thereof and
hold, use, maintain and operate the same in the manner, for the period,
and upon and subject to the terms and conditions hereinafter express-
ed, to wit:

ArTIoLE 1sT.—~This contract shall continue and be in force and opera-
tion for and during the period of nine hundred and ninety nine years
(999) from the time of taking possession thereunder of the first sixty
(60) miles of the said railroad, extending west of the Mississippi river,
‘of which sixty (60) miles, forty (40) miles extending from the Missis-
sippi river to Ossian, in the State of Towa, shall be taken possession of
on the written assent to this contract by a majority of each class in in-
terest of the stockholders of the party of the second part; and on the
written assent thereto of the bondholders of the party of the first part,
to the amount of $850, 000, as specified in the seventeenth article of
these presents; and possession of the remaining portions of the said
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railroad, twenty miles westerly of Ossian to Decorah, shall be given
when the same shall be completed and ready for use and operation, ac-
cording to the contract for the construction thereof heretofore made by
the party of the first part with the Iown Railroad Construction Company.
It being understood and agreed, by and between the parties hereto, that
when the said railroad, or any part thereof, shall be delivered into the
possession of the party of the second part, the said railroad, or any part
thereof so delivered, shall have been completed and finished in ac-
cordance with the said contract for the construction thereof, hereto-
fore made by the party of the first part with the Towa Railroad Con-
struction Company, (a copy of which contract is hereto annexed,) and
if the said railroad shall not have Been completed and finished in ac-
cordance with the said contract, and within the time specified therein,
then possession shall be given to the party of the second part of the
entire property and road, finished or unfinished, on the first day of
August, eighteen hundred and sixty-five, and the said party of the
second part may complete and finish the same in the manner and on the
conditions hereinafter provided. Provided, however, that the said
party of the first part shall not be required to deliver the said railroad.
or any part thereof equipped with rolling stock, but that such rolling
stock shall be supplied by the party of the second partas hereinafier
mentioned.

ArticLE 2Np.—The party of the second part shall, and will, during the
continuance and operation of this contract, furnish all tenders, locomo-
tives, passenger, baggage and freight cars, and any and all other rolling
stock which may be necessary to efficiently and economically operate
the said railroad, or such part thereof as may be delivered into the
possession of the said party of the second part under or pursuant to this
contract. Such equipments of rolling stock so to be furnished by the
said party of the second part for use upon the said railroad, shall at all
times, be equal in the character and quality thereof (so far as the busi-
ness of the said railroad shall require) to that used by the said party of
the second part upon its own railroad, and in the quantity thereof shall
not be less than that used upon the railroad of the party of the second
part, in proportion to the miles of the respective roads, unless the party
of the first part shall, in writing, consent to the use of a less amount for
a time to be specified in such written consent; and if the business of the
said McGregor Western Railway shall require it, the amount of such
rolling stock shall be greater than the proportion aforesaid, but, never-
theless, shall not excecd such proportion,except with written consent of
the party of {the first part; .provided, however, that the party of the
second part shall not be required to withdraw or reduce the amount of
any equipment which it shall have once supplied to or put on the said



61

railroad, upon the requisition or with the written consent of the party
of the first part. :

ArticLE 3D.—The party of the second part shall receive and collect
all the tolls, incomes, rents, issues, and profits of the said railroad, and
after defraying the expenses of operating, and maintaining the said rail-
road, and of all repairs and replacements thereof, and of all repairs and
replacements of the equipments of rolling stock so to be furnished by it,
including such as have been purchased from the party of the first part,
retain to itself, the said party of the second part, as compensation for
the use of such equipment of rolling stock, s sum equal to eight per
cent. per annum upon the cost of such equipment of rolling stock as
such cost shall be ascertained and determined, by and from the books,
accounts, and vouchers of the said party of the second part, and shown
thereby to be in the first preferred stock of the said party of the second
part, or the proceeds or avails thereof.

ArricLE 41H.—The party of the second part, after deducting from the
earnings of the said railroad the amount to be retained under article
third of these presents, shall monthly, and once in each and every
month, apply the remainder of such earnings as follows:

1. To paying mechanics’ liens upon the said railroad, or some part
thereof, and judgments against the party of the first part, if such
exist.

2. To pay current maturing interest on the bonds of the party of the
first part, which bonds shall not exceed in amount $18,000 per
mile upon the first sixty (60) miles of the said railroad, nor $15,-
000 per mile on any and all extensions beyond the said first sixty
(60) miles, unless and except as hereinafter provided.

8. The balance to the party of the first part, or as the said party of

. the first part shall direct.

ArricLe bra.—If, on delivery under this contract of the first sixty
(60) miles of the said railroad to the party of the second part, the same
shall not be in the condition required by the contract for the construc-
tion thereof hereinbefore mentioned, or if the first thirteen miles of the
said railroad shall not have been relaid with rails of from fifty-six to
fifty-eight pounds per yard, and adequate chairs; and if within one
month after such incomplete and inferior condition shall have been as-
certained, as hereinafter provided, the party of the first part shall not
have furnished the cash means necessary to put the said railroad in aprop-
er condition, and also to relay the said thirteen miles as aforesaid,
then and in thatcase the said party of the second part shall have
the right to execute the work so as aforesaid required to be done,
and may, at its own option, either use the earnings of the said radroad
for that purpose, or advance its own funds or preferred stock, in which
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latter case it shall be reimbursed in the manner hereinafter provided,
or it may execute such work partly with the earnings of the said rail-
road, and partly with its own funds or preferred stock, and provided
further that the said party of the second part shall not thercafter us»
the earnings of the said railroad, or any part thereof, to put the said
railroad, or any part thereof, by repair, replacement, improvement, or
otherwise, in any better or more highly finished condition, than the rail-
road of the said party of the second part, known as the Milwaukee and
Prairie du Chien Railway shall be, and that the condition of tho railroads
last aforesaid shall be the criterion for the condition in which the said
McGregor Western Railway shall be put and kept during the continu-
ance and operation pf this contract.

ArtIcLE O6TH.—In the event of the party of the second part making as
aforesaid any advances for completing the said railroad, according to
the requirements of the contract, for the construction thereof, or for re-
laying the said first thirteen miles thereof with heavier rails and ade-
quate chairs, the earnings of the said railroad shall be appropriated and
applied in the manner following:

1. To the payment to the said party of the second part of an amount
equal to eight per centum per annum upon the proper cost of the
rolling stock placed upoxn the said railroad by the said party of the
second part, pursuant to this agreement, and eight per centum per
annum on the amount of advances made by the party of the second
part for completing thesaid railroad and re-laying with such heavier
rails and adequate cliairs, the said thirteen miley thereof,

2. To the payment of the ordinary operating expenses, including
repairs and replacements of the rolling stock.

3. To the payment of current monthly interest on the bonds afore-
said of the said party of the first part. .

4. To the re-payment of the advances mentioned in this article, made
by the party of the second part, and to re-purchase the stock is-
sued for sucli advances, until all such stock shall have been re-
purcliased and said advances paid.

b. The balance to the party of tho first part, except in the event that
the party of the second part shall elect to complete the said rail-
road, (and re-lay the said track wholly or partly by means of earn-
ings,} in which case the entire earnings thereof, after paying the
interest on the cost of the rolling stock aforesaid, and on said ad-
vances, or such part of the said earnings as may be necessary, may
be applied to that purpose.

ArticLe TtH.—The said party of the second part shall purchase from

the party of the first part all and singular the rolling stock which the
said party of thefirst part mayhave on hand when the party of the second
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part takes possession of the said railroad, and shall pay for the same in its
first preferred stock at the rate of 105 per cent. cash, a price to be fixed
upon by the master mechanics of the parties hereto, and the master
mechanic of the Chicago and Northwestern Railway Company, or a ma-
jority of them, payable immediately upon possession being taken under
this agreement and valuation being given, provided that said rolling
stock be free from liens.

ArricLE 8tEH.—The party of the sccond part shall fix the rate of pas-
senger fare and of freight upon the said railroad, provided that such
rates for through business shall, in no case, be lower than the through
rates at the time charged upon the railroad of the party of the second
part, pro rata, and the local rates shall bo kept as high as the sta.te of
business from time to time will warrant.

ArnticLe 9tH.—The party of the first part shall, from time to time,
appoint an auditor, who shall, at all times during business hours, have
the right, by free access to the books and papers, to examine all ac-
counts of the party of the second part of the business of the said rail-
road, or in any manner concerning tho same.

ArticLi 10TH.—In case the party of the second part shall elect notto
make any advances for the purposes mentioned in article fifth of theso
presents, but to use the earnings of the said railroad therefor, then and
in that case the party of the first part shall have the right in its dis-
cretion to put the railroad in the required condition at its own proper
costs and expenses, and the party of the second part shall receive, ap-
propriate, and apply the carnrngs in the manner specified in articlo
third of these presents, and in no other manner, using the surplus to
pay the interest on the bonded debt of the party of the first part, which
bonded debt shall not exceed the amount hercinbefore specified, and
after satisfying such interest, paying the balance, if any, to the party of
the first part.

Articrt 11TH.—All materials for the completion or extension of the
snid McGregor Western Railroad shall be carried over the roads of both
parties at the actual cost of transporting the same.

Artcie 12r8.—In case at any time or times during the possession of
the said railroad under this contract, the said party of the first part shall
disapprove of the tariff of charges for local traffic thereon, alleging the
same to be too low or injurious to busiuess upon said railroad or other-
wise inexpedient or objectionable, and shall notify the party of the
second part of such disapprobation and of the particulars complained
of, and thereupon the parties shall be unable to agree in respect there-
to, such difference shall, upon a notice of five days by either party to
the other, be referred and submitted to the Superintendent for the
time being of the Chicago and North Western Railway Company, or to
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such-other disinterested and competent railroad officef or manager as
they may agree upon as arbiter, and the decision of such arbiter shall in
all cases be final and binding and conclusive upon the parties hereto,
in respect to the matters to him submitted under this article.

ArTICLE 13TH.—The first thirteen miles of the said railroad running
from McGregor to Monona, shall be relaid by the party of thefirst part,
with rails of from fifty-six to fifty-eight pounds per yard, and adequate
chairs: and, immediately upon possession being taken to Decorah, and
not later than the first day of August, 1865, the entire line shall be
thoroughly examined by a commission to consist of George L. Dunlap,
of the Chicago and Northwestern Railway Company, James C. Spencer,
of the said Milwaukee and Prairie du Chien Railway Company, and
William Greene of the said McGregor Western Railway Company, if
the services of the said persons can be obtained for that purpose; and
if the services of any of the three persons mentioned cannot be obtained,
then to consist of such of them as will serve, and of such other com-
petent railroad engineer or engineers, or superintendent]or superintend-
ents, or other competent person or persons as the parties hereto may
agree upon in substitution for the person or persons whose services
cannot be obtained.

The three persons who shall be so appointed as aforesaid for the pur-
pose of examining the condition of the said railroad shall, upon mak -
ing such examination, furnish detailed reportsto the parties hereto
respectively of the result thereof, and shall report in full what under
this contract, the ‘ McGregor Western Railroad” requires to have done
to it and on il, first to put it in the safe running condition contemplated
by this contract, and secondly, in the condition which the construc-
tion contract with the Towa Railroad Constraction Company requires
or entitles the Milwaukee and Prairie du Chien Railway company #0
demand; and shall so report, without reference to the cost thereof.

ArTicLE 14tE.—The bonds of the party of the first part referred toin
this agreement, are certain mortgage bonds heretofore issued, or here-
after to be issued by the party of the first part, and not exceeding in
amount $18,000 per mile for the first sixty miles, and which are se-
cured by a first lien upon the first sixty miles of the said railroad, and
also certain other bonds hereafter to be issued, and not to exceed in
amount $15,000 per_ mile for each and every mile of the said railroad
which may be constructed beyond the said first sixty miles.

ArTIcLE 15TH.—The party of the second part shall at any time during
the period commencing with the execution of these presents, and end-
ing one year after the payment, satisfaction or discharge of the present
bonded debt of the said party of the second part, according to the
provisions of the sinking fund therefor or otherwise (provided such
period shall extend at least three years from the time of taking posses-
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sion) have the option fo puichase the said failroad of the party of the
first part upon the following terms, to wit:

1. The said party of the second part shall issue to the holders of the
bonds of the said party of the first part, the second preferred stock of
the said party of the second part with all the rights, priorities and
privileges to which such second preferred stock is now entitled, at the
par value thercof, in exchange for the bonds aforesaid, at the par value
thereof, of the party of the first part, issued or to be issued, which
said bonds shall thereafter be held and owned by the said party of the

‘second part.

2. The said party of the second part shall issue to the stockholders
of the party of the first part its common stock, to the amount, and in
the proportion of one hundred dollars thereof for every two hundred
dollars of the stock of the said party of the first part.

Provided, nevertheless, that the amount of the said mortgage bonds
shall not exceed eighteen thousand dollars per mile for the first sixty
miles of the said railroad as aforesaid, and fifteen thousand dollars per
mile for the remé.ining portions of the said road, and provided, that the
stock of the party of the first part shall not exceed twenty-two thousand
dollars per mile for each and every mile constructed, and that if the sail
bonds or stock shall exceed such amounts, the proportion of stock, pre-
ferred and common for which the same shall be exchangeable as afore-
said, shall be correspondingly reduced.

ArtrcLE 16TH.—The said party of the second part shall, during the
term aforesaid, maintain and operate the said railroad, and every part
thereof, in the most judicious and economical manner, and shall, at the
expiration, or other sconer determination of such term, surrender and
deliver up to the party of the first part, its successors or assigns, the
said railroad and every part thereof, with all additions and improve-
ments thereto, and all repeirs and replacements thereof, in good order,
repair and condition, and shall also on surrender and cancellation of all
the stock issued and used in the purchase of rolling stock, for the pur-
pose of equipping the said railroad under this contract, or an equivalent
amount of the stock so issued and used, convey and deliver to the party
of the first part, the said rolling stock, with all additions, improvements,
repairs and replacements thereof, to be thereafter held and used by the
said party of the first part, its suocessors and assigns, to it and their
own proper use, benefit and behoof.

ArticLE 1778, —The party of the first part, shall, so far as the same
may be practicable, obtain the assent and approval of the holders of the
bonds aforesaid to this agreement, and shall cause the holders of bonds
80 assenting and approving to signify and legally evidence such assent
and approval by an endorsement or other proper and sufficient memor-

9
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randum thereof, to be made upon said bonds, and holders of said bonds
to the amount of $850,000, shall assent as aforesaid, before this agree-
ment shall take effect, and no issue of bonds shall be hereafter made by
the party of the first part, except subject to this agreement.

ArticLE 181H.—The party of the second part shall allow to the party
of the first part, and pay, subject to all the terms of this agreement, s
drawback of fifteen per cent. on the interchange of business between
the roads of the parties hereto, according to and in conformity with the
terms and conditions of the resolutions of the Board of Directors of the
said party of the second part, passed January, 1861 and 1862, which
drawback is hereby extended and continued in force for and during the
period of thirteen years from the date hereof, being a period equal to
that for which the Chicago and Northwestern Railway Company huve
agreed to pay asimilar drawback, and such drawback of fifteen per
cent. shall be allowed and paid by the party of the second part to the
party of the first part, as part of the earnings of the said McGregor
Western Railroad, for and during such period.

AxnticLE 19r,—Whenever and as soon as the Minnesota Central Rail-
road shall reach Austin, or shall reach the Towa State line, or shall reach
such a point of forwardness in construction as to leave no reasonable
doubt of its early completion to either of these points, then and in
either of such cases the party of the first part shall extend the said
MecGregor Western Railroad so as to connect the same with the said
Minnesota Central Railroad at either of the points aforesaid; and in the
event that the said party of the first part shall delay the commence-
ment of the work for such extension, or having begun the same shall
delay its completion, the said party of the second part shall have the
right, at its own option, to build such extension to either the State line
of Towa or to Austin aforesaid, to connect with the said Minnesota Cen-
tral Railroad; and in case the said party of the second part shall upon
such failure, omission, or neglect of the party of the first part to extend
the said line, clect to build such extension, and in order to procure the
means therefor, shall issue and dispose of preferred stock, then the
said party of the second part shall be entitled to retain out of the earn-
ings of the said railroad, before paying interest on the bonds aforesaid
of the said party of the first part, the interest which the said party of
the second part may have to pay upon the preferred stock so issued,
aceording to the terms of the issue thereof, and after paying current
sccumulating interest upon the said bonds of the party of the first
part, or setting apart an amount sufficient to pay the same, to retain
the balance to buy up and cancel the amount of stock so issued for the
purposes of such extension.

ArricLe 20TH.—It is further understood and agreed that the party of
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the second part may issue its second preferred or common stock in-
stead of its first preferred stock for all or any of the purposes for whicl,
in this agreement, tlhe issue of first preferred stock is mentioned, and
that all and singular the provisions hereof in respect to using the earn-
ings of the said railroad, to retire such first preferred stock, or to pay
interest thereon, shall apply to the said second preferred or common
stock, provided always, that such second preferred stock or common
stock shall not be used for such purposesin the place and stead of first
preferred stock, unless it can on issue be sold at par for cash in New
York.

ArticLe 21sT.—No extension of the said railroad beyond such sixty
miles shall be made or contracted for, except by and with the consent
and under and subject to the specifications to be furnished by the party
of the second part; and the said party of the second part may, at its
own option, assume the building thereof, provided that it shall under-
take the same at as low o rate as any other responsible railroad con-
tractor for the same work.

ArTICLE 22D.—Increased business necessarily requiring increased
facilities for transacting the same, such increased facilities shall from
time to time, during the continnance and operation of this agreement,
be furnished by the party of the first part, and in case the said party of
the first part shall make default therein, the same may be supplied by the
party of the second part, and the expense thereof withheld out of the
earnings before paying interest on the said bonds.

ARTICLE 23D.—In case the party of the second part shall elect to avail
itself of the option herein granted to purchase the said railroad, the
party of the first part shall, upon such purchase, grant, assign, and con-
vey to the said party of the second part all the right, title, and interest of
the said party*of the first part in and to any and all land grants, dona-
tions, and subscriptions which the said party of the first part, or the
said TJowa Railroad Construction Company may be entitled to, on such
portions of the road as may be unfinished at the date of such purchase.

ARrTICLE 24TH.—In all cases where the party of the second part shall
issue preferred or common stock for the construction, improvement, or
extension of the said railroad as herein provided, the interest or divi-
dends payable upon such stock shall be retained by the said party of
the second part out of the earnings of the said railroad prior to and be-
fore paying interest on the bonds of the said party of the first part,
and the balance of such earnings remaining after the payment of in-
terest on the said bonds, shall be used to buy up and cancel the stock
so issued by the party of the second part for the purposes of such con-
struction, improvement, or extension, and until the stock so issued shall
be purchased in or otherwise retired or cancelled, the same shall be a
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first and paramount lien upon the said railroad until satisfled in full,
with all interest thereon. And the said party of the second part shall
not be required to surrender possession of the said railroad until all
the stock issued or cash advanced made by the party of the second part
for the use and benefit of the party of the first part under this agree-
ment shall have been paid or bought up and surrendered as aforesaid.
In witness whereof, the said parties of the first and second parts have
caused their respective corporate seals to be hereunto affixed and the
same to be attested by their respective presidents, treasurers, and
secretaries on the day and year first above written.
The McGregor Western Railway Company, by
[sEAL.] ’ GEORGE (GREENE,
President.
H. H. Boopy, Treasurer.
H. B. WHITEHOUSE,
Secretary.
The Milwaukee and Prairie du Chien
Railway Company, by
[SEAL.] L. H. MEYER,
President.
Wirriam TAINTOR, Secretary and Treasurer.
The Iowa Railway Construction Company, by
‘WM. GREENE,
President.
GEo. GREENE, Treasurer.

Signed, sealed, and delivered by )
George Greene, President, H.
H. Boody, Treasurer, and H.
B. Whitehouse, Secretary of
The McGregor Western Rail-
way Company, and by L. H.
Meyer, President of the Mil-
waukee and Prairie du Chien
Railway Company, J

Jas. P. SixNorr.
BeRNARD ROELKRER, !

STATE OF NEW YORK,
City and County of New York. }

Be it known, that on the eleventh day of March, 1865, before me,
Bernard Roelker, a notary public duly commissioned for the city and
county of New York, and duly authorized to administer oaths and take
acknowledgments of deeds, personally came Greorge Greene, President
of the McGregor Western Railway Company, and H. H. Boody,
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Treasurer, and H. B. Whitehouse, Secretary of said Railway Com-
pany, to me personally known as such officers, and signed their re-
spective names to the foregoing instrument, as president, treasurer, and
secretary, and affixed the seal of said company thereto by order of the
Company, and they severally acknowledged the execution of said in-
strument on behalf of said Company as its voluntary act and deed, and
for the purpose therein expressed. And also cameL, H. Meyer, President
of the Milwaukee and Prairie du Chien Railway Company, fo me per-
sonally known as such officer, and signed his name to the foregoing
instrument as president, and affixed the seal of said Company thereto
by order of said last mentioned Company, and acknowledged the ex-
ecution of said instrument on behalf of said Company as its voluntary
act and deed for the purpose therein expressed. And I certify thatthe
above named several persons are known to me to be the persons they
are above described to be and who executed this instrument.

In witness whereof, I have hereunto set myhand and notarial seal the
day and year above written.

[sEAL.] BerNARD ROELEER,
Notary Public.

|STamP.]



ANNUAL REPORT

OF THE OPERATIONS OF THE

MILWAUKEE & PRAIRIE DU CHIEN

RAILWAY COMPANY,

Being a Railway Company in the State of Wisconsin, during the
year ending onthe Thirty-first day of December, 1863, made to
the Stockholders of said Company in accordance with the pro-
visions of Chapter 91, of the General Laws of 1858.

FirsT—The whole length of road in operation is 235 91-100 miles.

Single Track........235 91-100 miles.

Double Track ......... Ceeeens None.
Seconp—The amount of Capital actually subscrib-
Y T $7,726,200 00
Paid thereon,.............. $7,726,200 00
Unpaid,eeeveenionennie, None - 87,726,200 00
Tairp—The whole cost of the Road is (by purchasc),$7,726,200 00
Fourrn—The amount of indebtednessis, ......... $ 620,799 92
as follows :
First Mortgage,seeeeeeennn.. $402,000 00
Coupons, due 1st Jan’y, 1866, ‘
unpaid, e veiiiiniiie i $14,980 00
Reserved Sinking Fund... . ..... $1,435 00
Insccured, ¢ .vovvvennnneee .. $202,384 92
-$ 620,799 92
The amount due the Corporation is......... $85,659 79

Firrn—The number of passengers and the rate of farc is as fol-
lows:
Through passengers, 20,096. Rate permile, 3-51 cents.
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Way passengers, 260,498 Rate permile, 8-80 cents.
Sixtiz—The amount received for transportation is as follows:

Passengers,............ $ 562,911 23
Mails,eeoveviee vininnn 20,647 50
Property,......cco ..t 1,389,458 78

$1,973,017 51
The amount received for Interest is. .. 25,676 86
The amount received from other sources

T T 12,494 20
as follows:
Rents,eveviveniaae. $11,766 61
Telegraph,........co tne. 727 59
Total reccipts (earned), including interest re-
CelVEd,eeane cones torennniririiecnn i $2,011,188 57
SeveEnTE—The amount of Freight,........... ... 290,916 tons.

Other modes of measurement....None.
EieaTE—The amount paidout and incurred for ex-
PENSes 18,.ui.vencceccuronanannnns $2,289,319 02
as follows :
For Repairs of the Road,. .$288,005 16
“ Repairs of Buildings,. 45,631 51
“ Repairs of Engines,.. 115,133 10

“ Repairs of Cars,...... 174,681 77
“ Fuel, covvvuernvenenn 131,606 &1
“ Taxes,eeeeiiunnnnnn.. 112,234 45
Interest on First Mortgage
Bonds, .....covviiitn. 38,202 50
For Indebtedness,........ 339,839 72
For other purposes,....... 1,043,984 00
—$2,289,319 02

Wages of employes, $692,320 22, which
am’t is included in otheritems stated.
Salaries paid to each officer exceeding $1,000 and amount
of each, are as follows:

President,ee.ceveiviinonn. $3,000 00
General Manager,.......... 5,000 00 .
Superintendent,............ 3,000 00

Secretary and Treasurer, com-
bined,.ceeiiereivironenns 2,700 00
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Transfer Agent and Assistant
Secretary, combined,..... 2,500 00
Nixte—The am’tof loss to the Company from casualty, $4,604 23
TenTH—The number of dividends, two.

Amount of dividends, ....... Ceeeneans $286,068 00
‘When made—Decclared Jan. 17th, and Oct. 14th,
1865.

In what manner paid—In cash.

EreveNrn—The number of persons killed is two. DPassengers,
none. Employes, none.

The number of persons injured, six. Passengers
and others, three. Employes, three.

The causes of persons being killed are as follows:

Lying or walking on the track, two.

The causes of persons being injured are as follows:

Falling from top of cars, 2; falling from Engine, 1 ;
walking on track 1; jumping from cars, 2.

TweLrr—Of the foregoing accidents none have arisen from
carclessness or negligence of employes on the
road, except the persons injured.

The Employes from whose carelessness or negligence
such accidents have arisen, retained in the service
of the Corporation, are as follows—None.

[Revenue Stamp.]
STATE OF WISCONSIN,
CountY OF MILWAUKEE. } B8
We, William Taintor, Secretary and Treasurer, and William
Jervis, Superintendent of the Milwaukee and Prairie du Chien
Railway Company, do each of us solemnly swear, that the fore-
going report has been made from the best sources of informa-
tion at our disposal, and that the several matters therein set
forth are correct and true, to the best of our knowledge, infor-
mation and belief. So help us God.
[Signed]
WM. TAINTOR, Secretary and Treasurer.
WM. JERVIS, Superintendent.
Sworn and subscribed to, before me, this 9th day of February,
1866.
[Signed] B. H. EDGERTON, Notary Public.
[Revenue Stamp.]



