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FELECTION NOTICE.

———

Chapter 308, Act published April 14, 1860.

SecrioN 4. The preferred stockholders of the first and second class, shall
elect the directors under the new organization, until a dividend shall have
been earned on all the preferred shares of the several classes, when all of the
preferred stockholders shall elect the directors, until a dividend shall have
been earned on all the shares of the said company, both preferred and com-
mon stock, and thereafter all the shareholders of the said company shall
elect the directors.

Articles of Association.

Tenth.—~Anuual meetings of the stockholders shall be held in the State of
Wisconsin, in the month of April, in each year, after 1861, which meeting
shall be called Iy the directors, who shall specify the time and place for hold-
ing the same. And thirty days previous to any annual meeting, the directors
shall send through the post-office to each stockholder, to the address as shown
by the company’s books, a full and specific statement of all the business, acts
and doings of the corporation up to the first day of January preceding.

]

RESOLUTION OF THE BOARD OF DIRECTORS,
PASSED JANUARY 10th, 1562.

Resolved, That the stockholders’ meeting shall be held at Milwaukee, on the
30th April, 1862, Wodnesday noon, at the Company’s Office.

Pursuant to the above resolution of the Directors, in accordance with
the above extraots of the law, and the Articles of Association, a meeting of the
stockholders of the Milwaukee and Prairie du Chien Railway Company will
be held at Milwaukee, on Wednesday, the 80th day of April, 1862, for the
purpose of ¢lecting nine Directors for the ensuing year.

: WM. TAINTOR,
Seerctary
MILWAUKEE, January 18, 1862, :




FIRST REPORT

OF THR

Milwanhee and Praivie du Ghign

RAILWAY COMPANY.

P

The law vide R. 8. Chap. 91, Act approved 15th May, 1858,
requires a certain report to be made and sent or distributed to
stockholders ; same to be filed in the office of the Secretary of
State. This Report as sworn to by the Sumperintendent, and
Secretary and Treasurer, is subjoined. ,

Whatever the intent of the law, the carrying it out in this
form as prescribed by the department, is more apt to mislead
than to give a true insight, and wonld satisfy but very few of those
interested in this Company. More desirable and detailed inform-
ation will be found in the Reports of .

1. The General Manager.
2. The Secretary and Treasurer.
3. The Trustees of the Sinking Fund,

All of which are herewith submitted, together with the follow-
ing explanations and views :

The organization took place here on the sale of the Milwaukee
& Mississippi Rail Road. '

The articles of association were filed 18th to 21st of January,
1861, in accordance with the laws of this state. The purchase was
completed 21st January, 1261, and possession of the entire prop-
erty taken the following day, since when it has been operated for
account of the present proprietors.

The law requiring an Annual Report on the 31st of December,
the Board of Directors concluded to make their fiscal year in
aocordance. This Report therefore shows the operations of the
Road for eleven months and ten days.
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The purchase price was- $7,500,000, payable and paid as fol-
lows :
In first preferred scrip stock with convertible

bonds attached, $2,556 000

In full paid first preferred stock, 1,095 400
“ ¢ gecond do 1,086 800

“ “  common stock, 2,761 800
$7,500 000

Owing to deep snow and severe weather, the condition of the
Road could not be properly examined until over three months after
taking possession. When examined it proved to be in better
condition than was expected, considering the financial troubles of
the Milwaukee & Mississippi Rail Road.

The officers and employees seemed and have since proven
themselves willing, faithful and efficient; very trifling changeq in
the personel were required.

All that appeared needed to insure successful operation of the
Road was a better distribution of duties of the leading officers,
some of whom were overburthened.

Though agreeably disappointed in the general condition of the
Road, much expenditure was, is yet and will be, for eighteen
months to come, required, to put the Road in good condition ;
that is in a condition where it can be economically run.

To the casual observer or traveler the Road in its present con-
dition will compare favorably with most Western Roads, yet the
narrow means of the Milwaukee and Mississippi Company while
building it, and the financial troubles of the same after comple-
tion of the Road, necessitated much deficient and temporary work
in building, and prevented renewals and repairs to the extent and
at the time required, for the economical and safe operation of the
Road.

The equipment was stated in the first circular issued on behalf
of this Company, and later prefixed to the *“Documents relating
to the Organization,” at an old valuation,and as worth $708,100,00.
This valaation is fully $100,000 00 above what the equnipment
appears worth at the time this Company took possession. The
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estimated value of the Depot grounds, $1,300,000, as stated in
that ocircular, is also greatly in excess of the present real value,
whatever it may have been during the times of inflation.

Under the present system, all agents, &c., collecting money,
deposit direct in Bank, notifing the Treasurer; the Bank
daily sending to Treasurer a list of deposits made for account of
this Company. Nothing can be drawn from Bank anywhere
except upon two signatures, so that but for the law requiring
Treasurer to give bonds, that security might in our case be almost
dispensed with, for the Treasurer’s sole signature only draws
moneys from the Post Office Department and balances due from
other Companies. This positipn, aside fromw the Treasurer’s long
established character, have caused the Board of Directors to
reduce his security to one-half the amount formerly given to the
Milwaukee and Mississippi Rail Road Company.

As required by law, the payments are made regularly monthly,
between the 10th and 15th of each month for the preceding month.
There is thus no floating debt existing beyond what bills are not
called for by those to whom they are due, and for such the money
is set apart and kept ready to meet the demand of those entitled
to it.

A similar proceeding is had with coupons due; whatever
amount is not called for within a week after maturity, is specially
deposited in the Bank of America in New York to meet the call;
the money being so specially deposited and subject only to the
call of the coupon holder; the books show the coupons paid.

The General Manager’s report gives a full and fair, unflattered
statement of the cost of ranning the road inclusive of repairs,
alterations, additions, etc., as the business required. No con-

_struction account exists, or can exist; nor has the General Man-
ager made any attempt to show cheap operation of the road by
introduction of Renewal account, Equipment account, or any
similar entry to show large repairs, '

The whole expense of running the road, improving it, repairing
it, renewals, material additions to its property, in shape of new
docks and buildings, new cars, organization expenses, new
books, office-furniture, new tickets and bills, allowange to Trus-
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tees under the Mortgage, loss on currency and exchange, and
building a locomotive, are all included in the expense of 60. 67-100
per cent. on the gross earnings.

Renewal account would be proper if it traly showed the cost
and extent of renewals; but ag such account is apt to lead to the
entries on it of items as properly, or more properly belonging
to running expenses, the General Manager has of his own
accord preferred to waive it, leaving those interested to
judge for themselves. I set no value whatever to such an
account, unless yearly so much is transferred to it fro:n income
account, a8 is equal to the supposed annmal wear and tear;
on the other haud, passing to it strictly and truly the cost
of renewals during the year, i. e. the expense incurred in
making good the wear and tear. It would then, in the course
of time, show the average yearly wear and tear. Unless
the account can be made of itself year after year, and for any
given number of years, to show the actual expense of making
good the wear and tear, and nothing else, it is better avoided.

Equipment account: the above remarks would apply to sach
an account also ; neither account would prove the efficient condi-
tion of road or equipment ; both are apt to mislead.

It nevertheless is desirable and interesting to calculate from the
year’s business the per centage of running expenses proper, and
of extraordinary expenses.

The General Manager’s views are stated in his Report. He
calculates the

Running Expenses at ........ oo 53. 44-100 per cent.
Extraordinary Expenses, at ........ 7. 23-100 ¢«
of the gross earnings.

1 consider that part of the loss on currency and exchange as
well as a portiun of the ties put under, are items of extraordinary
expense.

The currency crisis in Illinois and Wisconsin is too well under-
stood to require remark ; the losses incurred by other roads arc
also known and partly published. The loss in our case is com-
paratively small, considering that apart from $463,600, remitted
to New York to meet interest, &o., and pay for iron and cars,
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there were losses on exchange for material bought here and in
Chicago, payable in Eastern funds, and losses on currenoy taken
on the river stations at cighty-five cts., proving worth on arrivsal
here only sixty-five to seventy-five ots. on the dollar.

With amore stable ourrency here, there is but little doubt that
the required amount of exchange can be had at one per cent.
premium, hence I consider that $10,000 of the loss on exchange
and currency properly belongs to extraordinary expenses.

Then 102,000 new ties were put in; or about one-fifth or twen-
ty per cent. of the eutire original number of ties on the road.
Ties should last on an average at least eight years. Their wear
and tear then is equal to about twelve per ct. per year,thus, eight-
twentieths or two-fifths of the expense incarred this year for new
ties also properly belongs to extraordinary repairs, and would
amount to about $14,000.

The General Manager’s report shows what repairs were put
upon engines. Those familiar with that department of Rail Roads
will admit that much of those repairs are extraordinary, but I
will pass them, as the General Manager has done, as simply ordi-
nary repairs. Mr. Spencer makes

the extraordinary expenses, ........ccoununn. ... 380,157 75
Tadd,asabove, ..covvceinnniennenn. erenas 24,000 00
And make the extraordinary expenses .......... $104,157 75

And the per centage then as follows:

Total operating expenses, 60. 67-100 per cent.

Running expenses, 51, 27-100 per cent.

Extraordinary expenses, 9.40-100 per cent. of the gross
earnings.

It is believed that if the earnings enable us to continue the
repairs and necessary station completions on last year’s scale, for
eighteen months longer, the road will then be in a condition to be
kept up to an efficient state and run for from fifty to fifty-two
per cent on earnings equal to those of last year.

Much diversity ot opinion existed, and still exists, in public, as
to the Southern Wisconsin Branch and its productiveness. The
Branch being run in close connection with the main line, it is di-
ficult to apportion to it a proper share of all expenses. A state-

2
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ment of its earnings and expenses will be found in the General
Manager’s report. It is proper to state that no share of the gen-
eral office, organization and sinking fund expenses, have been
oharged to it. It subjected the Company to an extra expense for
fencing. Perhaps this year’s business, on the Branch, is not a
fair criterion, for reasons stated in General Manager’s Report;
but should the competition continue, I do not see how the busi-
ness on it can show better results.

On obtaining possession of the property, it was found that much
of it, though leased, was occupied and used without paying rent.
It was found impracticable to collect the arrears. A new and
full form of lease was drawn, rents required to be paid in advance,
a proper book arranged in hands of the paymaster, and no use of
the Company’s property allowed gratis. The rents are frequent-
ly nominal, as low even as two dollars per year, but the system,
while it gives the occupier a clearly defined right, serves to keep
the Company’s property under constant control and attention.

Increase of business requires and necessitates a corresponding
increase of facilities to do it.

If, as stated above, the finances of the builders of the road ne-
cessitated deficient construction, it is but natural that station
facilities should mostly have been of a nature only calculated to
meet the undeveloped business of the district tributary to them;
hence, that as that business developes, the station facilities must
be increased, completed or extended.

Reference to the monthly and yearly tables of earnings clearly
shows that the business has increased, and that it is not evenly
distributed over the year, but at given periods presses upon us to
an extent that it cannot be properly cared for with our present
facilities. To stand still is to retrograde. If we cannot accom-
modate business natural to us, it must and will seek other chan-
nels less natural to it. 'We have but a choice between progress
and retrograding—the latter endangers the success of the Com-
pany by affecting the productiveness of its property.

The former necessitates additional facility, and consequent
expenditure. To make such properly, prudently, and as small as
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possible, yet supply the deficiency, has been a cause for much
careful thought and consultation.

Our rolling stock has been taxed to its utmost, and the bringing
in forty per cent. of the total of our cars daily, full loaded, for weeks
in succession, is proof that it was well managed ; butin the face of
so doing, wheat would accumulate, especially at Prairie du Chien,
where for four weeks we had from seventy-five to one hundred
thousand bushels waiting cars to take it. The wooden store-
house and sheds were filled, and much lay outside exposed to the
weather for want of room to shelter it. The locality and nature
of our buildings preclude the chance of procuring adequate fire
insurance. Tha risk is greater than the Company can prudently
and knowingly continue to run. It was forced upon us this year,
but should, if possible, be avoided hereafter. Wooden buildings,
with steamboats, sometimes seven at a time, on one'side, and
locomotives constantly passing up and down on the other, sparks
showering from both, from one to two hundred thousand dollars
worth of property in and around such buildings, which with the
sheds, platforms, and adjoining grounds, are over crowded, and
but a few thousand dollars insurance on the whole, is an amount
of risk this Company cannot prudently run.

To obviate such risks and accommodate the increasing busi-
ness, we have two ways open before us.

1. By an increase of rolling stock. This would seem the most
natural. One hundred new cars suitable for wheat transportation,
might overcome the difficulty, unless it increases next season;
but these cars would staed idle three-fourths of the year, yet
would depreciate nearly as much as if in constant good use.

2. By building an elevator of about 250,000 bushels capacity.

Our present elevator, built under the receiver, was too econom-
ically built—is only of 18,000 bushels capacity. The stone walls
under it, to high water mark, already require repairs. It is not
available except at medium stage of water, while the busiest
periods are mostly at the highest and lowest stages of water.

An elevator of 250,000 bushels capacity would, to some extent,
enable a more even distribution of our business—would obviate
the necessity of the purchase of one hundred new cars. While
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doing more business, and having the power of scattering it, we
shall be less pressed for cars at some periods, and have less idle
ones at others. Fire insurance can be had, and at reasonable
rates. One hundred new cars would cost sixty-five thousand
dollars. An elevator, as above, would cost forty-seven thousand
dollars. The cars would cost repairs in ratio of ten per cent. yearly,
or be worthlessin ten years. The elevator would, perhaps without
repairs, or at least with very slight repairs, be, ten years hence,
as good as new for our purposes, and would be so arranged as to
be available at all stages of water, and would pay the interest on
its cost in the saving of labor, as compared with our present
arrangements. Aside from all this, the elevator would give us
250,000 bushels storage room over winter—a consideration, when,
as is already the case, the elevators on our station here are both
filled to their utmost capacity.

These views have induced me to cause the necessary plans and
contracts to be made. The elevator is required for the Fall busi-
ness, and every preparation is making to have it ready in proper
time. The track will have to be extended to the elevator, and
proper side track arranged. The entire improvements and
alterations at Prairie du Chien, including the elevator, are calcu-
lated to cost not exceeding seventy-five thousand dollars in the

aggregate. It is not proposed to alter the passenger station at
Prairie du Chien.

This Company assumed, with some alterations,the contract made
between Messrs Angus Smith & Co. and the Milwaukee and
Mississippi Rail Road Company, relating to elevators on the sta-
tion at Milwankee. Under that original contract, one elevator
of about 350,000 bushels capacity had been built. It was inade-
quate for the wants. Under the altered contract with this Com-
pany, Messrs Angus Smith & Co. built a second elevator of
800,000 hushels capacity. Both elevators are now filled, and
other sterage room has to be found for grain coming in.. The
building of each elevator necessitated docking, dredging, filling
in of station grounds, and laying of track. Under the contract,
this Company as well as the Milwaukee and Mississippi Rail Road,
were to pay the expense of such work, but Messrs, Angus\Smit;h
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& Co. were to pay the interest, ten per oent. per annum, therecn.
On the first contraot there was yet due Messrs. Aogus Smith &
Co. over ten thousand dollars, which this Company paid, charg-
ing it to Milwaukee and Mississippi Rail Road account. (See
explanation below, and Secretary and Treasurer’s Report.) Un-
der the second, or present contract, the amount of such work is
stated by the General Manager. It has been paid, and likewise
draws interest at ten per cent. per annum.

It seems but proper to explain some of the entries, or accounts,
so that they be not misunderstood.

B —INCOME ACCOUNT.

Item, Paid for Milwaukee and Mississippi Rail Road Company
$15,110 08: This was partly for a balance due Angus Smith &
Co., which operated as a lien on the property, partly for various
other items on the property, rights of way, ete. All liens on the
property were, and will be in- future, when paid, charged to the
Milwaukee and Mississippi Rail Road Company, and the total at
the end of the year will be passed to Income account—merely
with a view of keeping sn acoount which shall show the payment
of liens, subject to which the property was bought.

Item, Real estate, $500: is for a lot in the statios here, owned
by Geo. Smith, Esq. It became necessary to buy it, because
it interfered with the building of the new elevator. The owner,
in a spirit of friendly liberality, not very usual towards Railways,
when it is known they must acquire certain property, sold it at
the above reasonable price.

Item, Contributed to sinking fund, $7,700: The available
means to meet the January interest, and the interest or dividend
on both first and second preferred stocks being on hand, I was
authorised by the Directors to commence investing, ander Sec-
tion 7 of chapter 308 of the Wisconsin laws, and did so on the
26th December to the above extent.

Fourteen hundred dollars pregaid coupons, is merely another
form of investing under the above law, and was only adopted to
enable the Trustees of the sinking fund t{o cancel the bonds
donated or surrendered by the Trustees of the creditors of the
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Milwaukee and Mississippi Rail Road ; the conditions on which
they were surrendered being not to cancel them until they had
collected the interest up to and inclusive of January 1, 1863.

C.—GENERAL ACCOUNT.

Item, Cash: represents the cash in Milwaukee.

Item, L. H. Meyer, President: represents the cash or available
means in New York, out of which interest and dividends are to
be paid, and investments made under Sec. 7, of Chap. 308.

Items, Stock of material and stores:

Material reserve accounts:

The road requiring constant repairs and a good supply of
wood, at least $100,000 must be kept invested 'in material; i. c.
wood, stores, iron, ties, etc.; to have less wounld be neither eocon-
omical nor prudent ; when, as is shown by the General Manager’s
Report, the supply paid for, has accidentally at the end of the
year run down below this amount, enough in noney will be set
apart to keep the supplies up to a minimum of $100,000. The
supplies on hand, inclusive of $22,600 for old rail taken up, are
as dgtailed report shows only, $73,411 47; hence $26,588 53
Lave been carried to material reserve account, to meet the bills
for material already bought or contracted for, to bring the sup-
plies up again to their minimum proper level.

Item, Sinking Fund Account: This account has been opened
to show the yearly investments and the total amount cancelled.
General property aocount is left at 87,500,000; whenever sinking
fund account shall show $1,500,000 cancelled, it must be carried
to general property account, which then will be reduced to $6,-
000,000 : as required by law.

Items, Convertible Property and Old Debts Account, Debts Re-
ceivable: This is a mere form ; entries made merely 1o kecp ac-
count of material and various items of property, old debts out-
standing, valueless stock, claims, etc., acquired with the road,
This account should stand open until the Capital is rednced to
$6,000,000, if written off sooner it will mislead.

The December Vouchers $58,142 22 are paid to the extent of
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$3,705 28, as charged B. H. Edgerton, Pay Master; the balance
is payable ont of the Cash in Milwaukee, 10th to 15th January,
1862.

The last, but probably not the least interesting report, is that
of the Trustees of the Sinking Fund :

It shows cancelled of first Preferred Scrip Stock with
Bondsattached,atotal of................ ..., & 30,000
Besides this, the Trustees of the Creditors of the M.
and M. R. R., have cancelled of full paid first

Preferred Stock,. .....ccviivniiiiiiiiiiiaenn 34,800

Of full paid second Preferred Stock,............... 66,800
Total cancelled,..........ocvuverinnnnan... $ 131,400
Deduct same from Issues,..:................. 7,600,000
Leaves Outstanding,.... ..o cvviiiieaiiiiiiinns, $7,368,600

To wit: _
1st Preferred Scrip Stock with Mortgage Bonds,.. . $2,526,000
1st Preferred Stos:k, fall paid,...........oonenes ..o 1,080,800
2d Preferred Stock, full paid, ......... eesetncnans 1,020,000
Common Stock, full paid,..............eiiiiiel, 2,761,800
TOtAL,. v s vreeeeneennaes o tians enaaas $7,368,600
TAXES.

Under the existing laws, railroads are taxed one per cent.
on their gross earnings, payable to the State, in lieu of local
taxation and in consideration of a yearly license from the State.
Notwithstanding this law, local taxation has been repeatedly at-
tempted, and suits are pending on account of such attempts. The
indications are that the Legislature must and will raise the tax
on Railroads. The tax as it exists is moderate; the inducement
to make it 8o, has been the depressed and unprofitable condition
of railroad property in this State; good crops and a revival of
business have not been without beneficial effect on railroads, and
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it is no more than right, that as this olass of property recovers
from its prostration it should bear a greater share of the tax than
the presentlaw fixes upon it. The only question will be as to the
amount to be levied.

All of which is herewith respectfully submitted.
Milwaukee, 18th January, 1862.

L. H. MEYER,

PrespENT.
TO THE STOCKHOLDERS

OF THR

MILWAUKER AND PRAIRIE DU CHIRN RAILWAY COoMPANY.

Attention is called to the election notice, prefixed.



GENERAL MANAGER'S REPORT.

'TO THE PRESIDENT AND DIRECTORS

OF THE

Milwaukee & Prairie du Chien Railway Company.

— -t ——

GENTLEMEN—TI respectfully submit the following report of the
operations of the Milwaukee & Prairie du Chien Railway, from
January 22nd, 1861, the date on which the Company took posses-
sion of the Milwaukee & Mississippi Rail Road, to December
31st, 1861:

The Gross Earnings of the Main Line, Southern

‘Wisconsin Branch and Ferry, are............. $1,108,353 78
Ordinary Operating Expenses are... .$592,156 62
Extraordinary Expenditures are...... 80,157 75

Total Expenses, .....oooviiviiiiiiinannn, 672,314 37
Nett Earnings, .....cccovvit cvvenni.. 436,039 41

For details see statement “A.”

SOUTHERN WISCONSIN BRANCH.

Gross Earnings are,....ovvviiiiiiiiianaaat, $ 33,030 23
Ordinary Operating Expenses are,...... $18,665 82
Extraordinary Expenditures are....... 6,366 69

Total Expenses are ............. Ceeeeaeiees 25,032 51
Nett Earnings,.....covoviiiiiaiinnans $ 7,997 12

3



18
The Extraordinary Expenditures on the Branch have been for

fencing the Road, 17 87-100 miles of new fence having been
built the last seasor; and for new station house at Monroe.

The earnings of this portion of the Road have been seriously
affected by the competition existing between the Racine & Missis-
sippi, Illinois Central, and Galena and Cbicago Rail Roads.
Freight under this competition has been taken at ratesso low,
that grain from districts which have been considered tributary to
this Road has been drawn to stations on the above roads. To
meet this the rates on freight were reduced until the difficulties
between the above roads could be adjusted, and paying rates re-
stored ; but much freight has been lost to the road, and low rates
received for what has been obtained.

FERRY.

The Ferry Earnings have heen,.......c.cvvvvevenn. $16,337 20
The Ordinary Operating Expenses have

_ been, ... ..o $11,710 97
The Extraordinary Expenditures have been 1,200 00

Total Expenses,.....c.ccev vieivuiearonas 12,910 97
Nett Earnings, ..ovveeveretiniiineneeceeasons $3,426 23

The extraordinary expenditures are for two new barges pur-
chased last fall, making nine barges for transportation of grain
in bulk now owned by the Company. A further addition will be
required as the moving of grain in bulk comes into more general
use on the River. One new barge is being constructed for the
company at Prairie du Chien, to be delivered in the spring.
The two steam ferry boats require some repairs and alterations
which is being done this winter.

There being no construction account, all expenditures have
been embodied in general account as operating expenses, and are
60 67-100 per cent. of gruss earnings; deducting the extraordi-
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nary expenditures which may properly be considered construc-
tion, as the amount has been added to the property of the
company, the expenses would be 53 44-100 per cent. of gross
esrnings.

In statement “A.” annexed, which shows the actual operation
of the Road, the extraordinary expenditures are deducted from
operating expenses; the statement shows to what accounts such
expenditures are charged.

The gross income from passengers is $211,249 91, or 19 6-100
per cent. of entire earnings.

The gross income from freight is $835,172 60, or 75 44-100
per cent, of entire earnings; the revenue from through freight is
$301,706 18, or 38 1-10 per cent. of gross freight income.

The through freight traffic has largely increased over any pre-
vious year, owing to the Lountiful crops raised in Northern Iowa
and Minnesota in 1860. As those rich agricultural States be-
come more fully developed, we may reasonably expect a steady
increase of the revenue from this source. This increased busi-
ness requires increased facilities at Prairie du Chien, the western
terminus of the Road, that the large amount of grain and mer-
chandise received at that station may be handled more expedi-
tiously and economically, with less fire risk, During the past
year 3,103,085 bushels of wheat were shipped from that station.
The present freight building with elevator attached is a wooden
building, exposed to fire from both steamboats and locomotives.
At times last fall there were 100,000 bushels of wheat and large
amounts of merchandise in and around the freight house and ele-
vator awaiting shipment; a fire at such time would have entailed
a heavy loss upon tho company.

BUILDINGS.

The various buildings on the Road have been kept in good
repair, and somne alterations and additions made, The following
new buildings have been erected :
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Eating House and Passenger Depot at Madison,...... $5,322 60
Brick Blacksmith Shop at Madison,................. 1,262 65
Brick Water House and Engine, at Madison,......... 1,307 36
Freight Shed, at Prairie du Chien,.................. 1,457 36
Station House, at Monroe,....... .voeciviveen-nn. . 647 69
‘Water House, at Edgerton,.......ccveeeveveiiannnn.. 416 93
Addition to Store House at Milwaukee,.............. 501 17
‘Wood Shed at Whitewater,....coovvvirrneeneennnnnn 500 00
Wood Shed at Janesville,.......cooeveiiieienninn, 500 00
Wood Shed at Madison,...... P 450 00
Wood Shed at Edgerton, -....cooueiiieiniineinanns 500 00

M s O $12,865 76

The Eating House at Madison was an improvement much
needed, and will no doubt favorably affect the through travel,
It has been leased for two years at a rental of $440 for the first
and $550 for the second year.

The Blacksmith Shop at Madison was erected mainly for
repair of rails, but was also needed for slight repairs to engines
and cars. The rails heretofore have been brought to Milwaukee
for repairs ; this building being in the centre of the road, dis-
tance in transportation of repaired rails will be saved.

REPAIRS OF ROAD AND BRIDGES.

The cost of maintenance of way for the past year has been
large in consequence of the necessity of renewing a greater num-
ber of ties, rails and chairs, than the annual average renewal
should be. .

The following statement shows the material used in renewals
during the year and its cost:

1,347 tons new and re-rolled iron,................ $34,822 00
100,099 1bs, chairs, .. oo ivieeriieriienenennnnnsn. 4,059 90
95,900 Ibs spike,..ouveeinniiiiiiriiniiiiiiin., . 3,196 66
102,000 ties,....... Ceereieriereeaas e eerreeenas 85,700 00

4,618 repaired rails, restored for use and put in
main track..... ....... Creteseereaaiaa 3,280 98

TOtAly e e vevensivvrrrnnnnnnnsanes sveeennse. 881,069 54
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By the above statement, it will be seen that the materials nec-
essary for renewals have been 45 per cent. of the entire expenses
of the repairs of road and bridges. The quantity of new and
repaired rails put into the track is 324 miles of continuous track or
one-seventh the amount of length of road. This ameunt should
be increased for the next two years, as the iron on the eastern di-

_vision not heretofore renewed, (about 84 miles) hasbeen down an
average of 10 years, and is badly worn, largely increasing the re-
pairs of engines and cars. Thereafter, the amount dome last
year, will probably be necessary each year to maintain the.road
in good order. The number of ties put in last season are about
one-fifth the number originally laid down on the Road. After the
ensuing year this item will be largely reduced as the number

laid last year is much larger than the annual depreciation
should be. -

The pile bridge across the lake at Madison has beea filled up.
An earth embankment with outside facing of stone taking the
place of the former structure. Bridges of 100 feet span each
have been erected at either end of the embankment for water
ways. This improvement has been finished at a cost of $13,485 73
with this exception no extensive repairs have been made to any
of the larger bridges, although a number of the smaller ones have
been renewed, and one long one covered. The bridges were not
originally covered, and cannot with safety be trusted much longer
in that condition—although secured for the present, by the sab-
stitution of new chords and braces where needed, a number un-
doubtedly must be renewed within the next two years. 859
yards of masonry have been laid the last season in abutments and
piers, replacing wooden ones on which the bridges originally
rested ; this item must be increased the ensuing year, as wany of
the wooden abutments have been in use the average duration of
timber structures. '

The sum of $7,671 25 has been expended in docking, dredging
and preparing ground for side tracks to new elevator erected by
Angus Smith & Co., on the depot grounds in Milwaukee. Other
portions of the depot grounds have been raised and otherwise
improved.
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. FENCING,

During the past year 404 miles of new fence were built at a
cost of $14,804 00. There still remains 30 miles to build to com-
plete the fencing of the road with a post and board fence; 10
miles of this is a fair rail fence which, with some repairs, will
last another season. By a law passed in this State March 30th,
1860, a railroad company is liable for all stock killed, where the
road is not properly fenced. For the protection of trains as well
as for damages which occur from killing stock, the fencing should
be completed as soon as practicable.

LOCOMOTIVES.

Extensive repairs have been made to the engines; the efficiency
of those in use at commencement of the year fully maintained,
and two added to the number.

One new first class freight engine has been constructed in the
shops of the company.

One, not in use at the commencement of the year, has been re-
built and made a first class engine.

Six have had new driving wheels, tires, flue sheets, stacks

. and crown bars raised, with new tender frames, wheels

and axles.

Three have had new tires, flue sheets, stacks, crown bars
raised and new tender frames.

Two, new flue sheets and stacks.

One, new driving wheels and axles.

The company have now :—
7 first class passenger engines.
26 first class freight engines.

4 second class, used for switching,

8 old engines, not in use for some years; one of these latter
is now being rebuilt; the others can be as the in-
creased business of the company requires increased mo-
tive power.

. CARS.
No addition has been made to the stock of passenger cars, but
it has been improved by upholstering, cleaning and painting ; new
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trucks with elliptic in place of rubber springs, have heen placed
under five of them. No additions will be required to the num-
ber; those not overhauled last season will require renovating and
repainting,

Twenty new stock cars were purchased last summer at a cost
of $13,510 89 delivered in Milwaukee ; 157 of the old freight
cars were repainted and Jtherwise repaired; the roofs on many
of the old cars are defective and require renewals ; this is being
done this winter to the extent of the facilities. Thirty new
grain cars have been contracted for with Barney, Parker & Co.,
of Dayton, Ohio, at a cost of $645 each, delivered in Chicago;
these with what will be built this winter in the shops of the com-
pany (probably sixteen) will be all that will be required the coming
season. The elevator now in process of construction at Prairie
du Chien, giving largely increased storage capacity at the river
will more properly distribute the business over the several months
in which freight presses upon the company from that point, and
enable us to do the business with fewer cars than would other-
wise be required.

The company have now on hand—
31 First Class Passenger Cars,
4 Second Class Passenger Cars,
11 Baggage Cars,
428 Box Freight Cars,
101 Platform Cars,
35 Gravel Cars,
24 Ditching Cars,
46 Hand Cars.

For more detailed statements of movement of freight and
passengers, and operations of the road, reference is made to the
tables annexed.

It is due to the officers, agents and employes of the road gen-
erally, to say that they have performed their duties promptly and

satisfactorily.
Respectfully,
J).' C. SPENCER,
General Manager.
MiLwAUKEE, JANUARY 18, 1862,
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[A]

OPERATION OF THE ROAD,

Frox Jaxvary 22p 10 DEcEMBER 31sT, 1861.

EARNINGS.

FREIGHT, ...ccc0ovveeven.. vt eeennn-...$835,172 60
PASSENGERS.... ccooevvvvieneiineeee... 211,249 91
MAILS AND RENTS cccccovvvevvvevene.. 45594 07
MISSISSIPPI RIVER FERRY,-----... 16,337 20
TOTAL EARNINGS. ----ccovieeeniireneeee....$1,108, 353 78

—_———————

DETAILS OF BARNINGS, MONTHLY, DURING THE YEAR 1861

. -
Mails and |
Freight, Passengers, Rents. E Ferry. ' Total.
JANUARY,...ocvvveennn.| $ 40,752 50 8 8,890 51 8 4,628 00, i'$ 54,205, 81
FEBRUARY, .coeeenn...n. 82,05 2] 7,699 15| 8,892 52 E 44,026 96
MABCH, ccovvveernnnnrnnnn 27,969 551 11,896 92; 8,702 25 647 %0 43 636 62
APRIL, ..covrr voacvennnns 99,747 42, 14,608 T7) 371484 9714 16 49,102 19
MAY, .oovieeeiaraieninns 83,948 07 16,051 08| 4,280 22) 2,136 0T, 112,265 44
JURB...ocevrinniarsennnn 111,706 85, 23,654 51} 4,139 .ﬁsj 227019, 141,771 08
JULY, ..oocevenrereecnennnd 5,575 61 25,140 69 4,130 66; 1,951 65 107,116 61
AUGUBT, e cvenurnrannsres 67,209 01| 17,681 83| 4,309 29, 1,228 05 90,462 73
SEPTEMBER,............. 104,410 23| 24,518 56| 4,006 ss‘ 1,790 mi 134,725 85
OOTOBER, ... cv00..u... | 144,985 24| 25726 67) 4229 65 2,987 51] 177,879 07
NOVEMBER,.............. 102.056 70] 21,907 58| 4,165 78] 2,054 03] 130,184 04
DEOEMBER... ........... 44,124 48] 19,310 78] 4284170 80198 67,080 82
L 0L 7\ P $870,600 92| $217,441 86;849,0‘21 19 $16,387 zo: $1,158,408 67
Preight. Passengers. Malls & R. Ferry. Total,
Jan, 1st to Jan, 21st.....8 85,428 32 & 6,191 45 8 8,438 12 $ 45,052 9
Jan 224t Dec. 31st.... 835,172 60 211,249 01 45,504 07 16,837 20 1,105,358 76
TOTAL,.... .......$570,600 92 $217,441 36 $49,027 19 816,387 20  §1,133,408 67
e e

EARNINGS...... et i ee et bt ieaa i eanan, et v $1,108,353 78
EXPENBEB:-c.ccrtreemmirttriiaeiieeiiinseiiciiavinienn e 672,314 87

NETT EARNINGS

................................ 3 436,039 41
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[A]
OPERATION OF THE ROAD,

Frou JaNUuarY 22Np T0 DEcEMBER 31sT, 1861.

EXPENDITURES.

OPERATION.
Genersl Supevintendence, - - - $20,063 43
Station Service, - - - 74,426 79
Foreign Agency and Advertxsmg, - - 10,952 26
Conductors, Baggagemen and Brakemen, - 24,922 16
Engineers and Firemen, - - - 86,090 12
Wipers and Cleaners, - - - - 10,748 00
Expenses New York Oﬁce, - - - 1,468 18
Fuel, - - - - 72,643 83
Qil and Waste, - - - - 12,019 87
Train Supplies, - - - - 1,213 48
Office and Station Supphes, - - - 5,762 10
Stationery and Printing, - - - - 7,286 08
Damage to Property, - - 634 00
Damage and Loss of Freight and Baggage, - 4,425 38
Personal Injuries, - - 216 98
Earnings Refunded, - - - - 61 82 .
Taxes, - - - - 11,148 64 .
Legal Expenses, - - - - - 3,478 27
Misocellaneous Expenscs, - - - 1,626 82
Mississippi River Ferry Expenses, - - 11,710 97
Patents, - - 660 00
Mxlwaukee Dock - - - - - 404 37
Interest and Exchange, - - - 13,859 71 $825,847 66
REPAIRS. -

Repairs of Road and Bridges, - - - 166,155 16
Repairs of Locomotives, - - - 38,0385 90
Repairs of Cars, - - - - 43,693 50
Repairs of Tools and M&chmery, - - 6 208 27
Repairs of Buildings and Fixtures, - - 12,421 23 266,609 06

Toral. ORDINARY EXPENSES, - - $692,156 62

EXTRAORDINARY EXPENDITURES.
Stationary Engine for Milwaukee Shops, - 1,500 00
Fire Engine and Hose do } 561 01
Chgd to Repairs Tools & Maolunery.

Embankment and New Bridges over Madison

Lake. Chgd to repairs road and bridges, } 13,485 73
New Buildings. Chgd to repairs of buildings, 12,865 76
Two New Barges. Chgd Miss. River Ferry, 1,200 00
New Locomotive. Chgd Repairs Locomotives, 10,331 82
Forty and one-half miles new Fence. Chgd Fencing, 14,604 00
Twenty new Stock Cars, - 13,610 89
Docking, Dredging and Flllmg up Depot 7.671 26

Grounds at Milwaukee, - fs
Sinking Fund Expenses, - - 2,600 00
Expenses of Organization, - - - 1,937 29

Torar EXTRAORDINARY EXPENDITURES, T 80,167 75

ToraL ExPeNsks, - - - - $672,814 87
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MILEAGE OF TRAINS,
AND EXPENSES PER MILE RUN.

FROM JANUARY 22 TO DECEMBER 31, 1561.

MIILLEAGE OF TRAINS.

Passenger Traing,.............. e eee i, 275,296 miles.

Freight Trains,.................... ... ceseas 387,784 ¢

Wood and Repair Trains,.......cocvovennnae, 132,447
Total number of miles run,.... ... cee ..., T95,527

EXPENSES PER MILE RUN,

IncLupiNG EXTRAORDINARY RENEWALS.

Repairs of Road and bridges,......... 22.59-100 cents,
. . "’

Repairs of Locomotives,.............. 6.07-100 ¢

Wipers and Cleaners,............. .. . 1.35-100 ¢

Repairs of Cars,........... ......... 5.49-100 ¢

Engineers and Firemen, .............. 4.54-100 «

Conductors, Baggagemen and Brakemen, 3.13-100 ¢«

Fuel, ....oovnvinnnn... e .e. 9.13-100 ¢
Oil and Waste,........... crerecves.. 1512100
Other expenses,............uvinen. -80.70-100 «
Total cost per mile run, ... ...l 84.51-100 cents.
Extraordinary rencwals per mile ran,....... 10 08-100 «
Ordinary expenses por mile run,..... ceees.74.43-100 «
——re———

AVERAGE COST PER TON PER MILE,
1.58-100 cents,

One passenger considered equivalent to one ton,



27
VALUE OF SUPPLIES,
ON HAND DECEMBER 31, 1861.

Wood,.ensvivneivavuieaes. cords,..... 5588 812,064
L0 RIS 73T N 22 144
Oil, .ceoiviiiieiiqeee wuvn...gallons,.... 1,001 782
Iron Rails, new, ......oc..... .tons,. . ... 43 237
Iron Rails, old,.........coevnn @ Loilill 904 22,600
Chairs, ..ooviivenininnnenn.. pounds, .... 13,129 500
Spikey . ooeiiii il e “ ... 8,425 117
T8 veenceee vvien onnnnns ..number, ... 22,741 5,898
Iron, unworked, ..............pounds,.... 47,969 1,639
Iron, worked and partly worked,. ¢ .... 41,275 3,942
Copper and Brass,..... TP 9,141 2,556
Lumber, ...uuveeeneneeenn . feet, ... ...363,068 4,544
Truck and Car Wheels,........number, ... 199 2,124
Steel and Steel Springs,.......pounds,.... 9,299 494
Engine and Car Castings,...... “ .... 72,488 2 388
Road Castings,.....co0nveenee  © ooee 20,734 622
Lumber, Posts and Nails, . ... .. for fencing,. 575
Paints and Oils, ... .covvvnniiannann 291
Rubber Goods,............ ...pounds,.... 1,915 494
Car Trimmings,....c.eeveenee-. 1,060
Serap Iron,.eeieeveiieenines tons,....... 100 3,345
Other Materials,. ... .ooovouvneiuuarerenns 3,523
Store-keeper’s Stock,. ... ... c.hieeiain.nn 3,664

98
00
14 '
50
00
21
80
05
67
51
36
o1
50
27
73
04
76
18
20
95
24
91
46

47
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TONNAGE AND REVENUE
OF FREIGHT.

FORWARDED FROM AND RECEIVED AT THB SEVERAL STATIONS
DURING THE YEAR 1861.

TOTAL. ’

TOTAL.

29 02

3,019 65 208 48

188 46| 1, 2,005 44

28,540 00| 4,529! 15,812 07

486 02 A3 39

3452 &4 28 68

14,188 11 & m

6308 77| 17| 5950

80,983 51| 58 198 69

12578 96| 571] 534 84
25994 11| 118] 26991

M 02| 8 13 44

54,484 87| 891 1,480 86

28211 11,184 84 15 84 84
2,128 11,000 07 9 14 88
4002) 161986 411 13, 51 20
8,767 54,906 65| 79| 256 89
3,808| 14:079 26| 43 97 18
2588 11,164 80| 25| 81 99
2,781/'12488 70{ 75| 150 81
4150 18357 72| 23] 5441
1,320 6,208 5] 48| 68 74
7,204) 827889 87| a8l 90 02
25| 'esd 18] 63| 88 82
4,400| 13,021 12| 41 %5
100,599 259,528 58| ..... [ .........
. w..... -| 5,555 21.120 97

1
Tons. l lﬂanc.! Tous. | Revenne.

61,567 148,552 2; 199,945 611,796 +4
906 00

1,%5]
0

250,829 531
21,120 97

i [
.| {228,888,870,572 86| 76,906|196,255 61/305,794 866 305 97|:305,794!

R
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vTom}age, Mi}qa_ge and Revenue of Freight.

WAY. THROUGH. ) wAY A!’D THROUGH

Tons. | Revenue. | Tons, | Revenue. | Tons.

Bastward, 128,681 | $412,727 84|100,207|$257 1

Westward| 61,000, 186,475 25| 14,916/ 09,
Total, . | 190,071 $649,202 59|115,128| 8817,

845 02 228,683
768 88| 76,906

608 88/305.704

Tot’l Tons|Average rate
carried | per ton per
Reveoue. |ome mile.

mie.

$670,672 86129,055,212(9764°100 ¢ty
196,288 81| 7.220,188[2.72-100 ota.

Kxpress,....... ..... Cesearsann e ese eresanen

Miscellaneous, ............
Total,........
Lase Balanos Oar Service pald other

Compazies, .

-18$878,818 27
8,217

6,911 23
101 07,

85

Total Frelght Earnings, ... ........../§570,600 @

¥860,505 97 37, 175,300/2_83-100 cia,
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NUMBER AND REVENTUE
OF PASSENGERS,

CARRIED FROM AND TO THE SEVERAL STATIONS,
DURING THE YEAR 1861.

CARRIED EASTWARD. | WESTWARD, TOTAL. I CABRIED | rorar
FROM No. | Revenue|{ No. ' Revenne] No. ' Revenue , To (OB ¥R
Miiwaukee,. ... || ..... | .ve..... 20,549:85,110 00/ 20,540 85,110 00! [Milwaukee,....| 19,048
Waawstosa 470] 71 51] 179 126 20 64| 107 71/| Wauwatosa. ... 926
flm Grove 4011 119 08 147 117 10 548 236 15 |Eln Grove... 668
Junction, . 2041 84 05/ 685 856 88 889 442 §8'|Junction,......| 1816
Porest House, .. 62 80 75 14 11 60; 76 42 85 |Forest House.. 87
Wankesha, ....j| 6,600 8,136 68| 1,685( 2,469 40 8,345| 5,606 03 |Waukesha..... 17,952
Genesee. .. ... 89, 628 02 242! 887 79| 1,187 965 81'|Genesee.. .... 1,008
North Prairie. . 721] 592 70{ 264] 227 88 936| 820 53| North Prairie.. 988
E 1,769 1,517 56! 1,088 48] 2,702] 2,555 99 |Eagle . ........ 2,568
»184) 1,118 67! 11,2111 994 26/ 2,395) 2.112 98!|Palmyra....... 2,216
2,694 2,884 99; 9,687 2685 25| 5,881 5,470 24| Whitewater....! o84
204 178 201  811] 188 95 605 827 15||Lima.... ..... 640
Milton,.... = .ii 1,088) 1,072 51| 1,500; 1269 78| 2,668] 2,842 24 Milton, ....| 8596
Milton Junction, | 1,258 1.192 90j 7,80010,695 95 9.059| 11,888 85!/ Milton'Junction| /818
Janesvill | 8,654( 4,956 (0| 7,155! 7.988 78| 10,809| 12,246 78! Janesville . .... 14,994
Hanover .. ! 4721 182 21 7060 402 1,178 084 55{|llanover,...... 1,268
Orford .. | 920 419 68] 812! 848 28 1,232] 767 96|Orford, ....... 1,084
Brod L,885 1,413 16 745 562 49|  2,630] 1,964 (5! Brodhead,.....| 2721
Juds ... 449 818 48] 8928] 143 01 717|462 89|iJuda.......... T4
Monroe 2,714( 2,868 87}  183] B47 73| 2,999 8.414 60i|Monroe,.......| 8,080
Edgerton 1,316] 1,124 971 682 762 78| 1,597 1,887 75| Kdgerton......] 2,224
-+{| 1,548 1,865 89| 1,858| 1,523 47| 3,401] 3,389 86| Stoughton, ....| 8308
McParland, ... 226! 206 478| 256 21 T04| 462 23|!McFarland .... 786
Madison, .. 11,599118,882 88 7,486{ 9,571 78 19,085 28,454 61/ Madison,...... 20,541
Middleton, ... 405| 240 85/ 236 205 641| 445 78| Middleton, .... 631
Croes Plains, .|| 1111| 618 71] 2100 15 80| 1,821| 772 51|/Cross Pistos, .. 1,418
Black Earth,..|| 1.849( 1,186 65| 666/ 471 87| 2,015 1,608 62 Black Earth,..! 1,858
azamanie 2.615| 8,086 88| 783 919 85 8,418| 8,958 93/ Maromanie....| gig5g
Arens, . 98h| 1,186 16] 829 245 84| 1,264' 1,860 50|;Arena. ...... 1,208
Spring Green.. 7361 714 85 814 284 80| 1,000| 948 65|!Spring Green..[ 13009
Love Rock,.... || 1,717| 2,880 5| 863, 285 18] 2.080| 8,174 41|Lone Rock,.... 2,085
Avoca,....... 6021 1,088 81 254 206 1S 916/ 1,274 99|;Avoca,.. ... 782
Mascoda, ..... 534l 1,143 84| 890, 284 87 988| 1,498 21||Muscoda,...... 989
Boscobel,...... 1,228/ 2.802 75| 870/ 598 60| 2,098| 8,401 85[|Boscobel,......| ¢ 16p
Wuuel’n ...... 355] 262 38 835/ 168 85 690 429 43||Wangeks.. ... . 805
Wright's Perry. 81 40 B0 34 9 35 85 50 05! Wright's Ferry. 101
Bridgeport, ... 218 53827 111; 23 00 829! 561 27| Bridgeport,.... 190
Pra. du Chlen, | 9,159/90,786 19/ ......| ........| 9,182 20,786 19 Pra. du Ohien,| g ggo
Ohbleago, .. .|\ 7 VT 00 8,701/13,118 59, 8,701 18,116 59/ Uhlcago, ......} g8ogs
TOTAL,.....11 68,556/89,523 49.66,507 (94,584 83| 180,188,164,088 82}| "TOTAL, ....| 180,183

Number, Mileage and Revenue of Passengers.

Easlward,| 5,
Westward | 61,474

WAY.

THROUGH,

WAY AND THROUGH

No.

Revenue.
50,1981 12,504 06
74,939 83

No,

Revénue.

Revenue.

4,
51

Total .., 120,612 147,434 79

9,511/ 96,658 63

17,018 53
19,685 00

Misceliswons Usmmutation and Miiltary Service, ....
Total Passenger Earnings, .........eounennnnnnnnsnes

Total Mileage of Passengers, ...........

e T,TE5, 304

Aversge rate per mile,.........o0e.......2,80-100 centss

¥ 89,525 49
94,564 3
$154,058 52
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MOVEMENT AND REVENUE OF FREIGHT,

MONTHLY, DURING THE YEAR 1861.

WAY. THROUGH, WAY & THROUGH.

Tons. | Revenue. | Tons. | Revenue. | Tons. | Revenue.

JANUARY,...............| 6,786 |8 24,087 07| 8,726 |§ 15,856 02 | 10,463 |8 89,948 99
FEBRUARY,..... .| ege1] 1842165 8,185| 1857779 | 9,408] 81,900 44
MARCH, .................| 7,876] 22,228 61| 1,380 | 514645| 9,008] 27,875 06

APRIL,eeenvnnrninnnnnnns 51922 | 14,991 22 4,749 14,351 26 | 9,871| 29,342 47
MAY, .cccunennnnn veeeen| 28,460 | 55,612 04 | 14,370 | 89,988 82 | 87,880 | 95,545 86
JUNE, cevnnnennineenenn. 24,369 | 65,368 81| 14,470 | 89,606 53 | 88,899 | 104,570 34
JULY, vevevenncennvnnnsn. 17,889 | 47,288 34| 9,760 98,688 81| 27,649 | 175,896 65
AUGUST, ...... ..l 16262 | 43512 49| 8438 | 23,400 88 | 24,605| 67,008 8T
SEPTEMBER, ............| 21,768 66,844 81| 14,087| 87,268 45 | 85,540 | 104,098 26
OCTOBER, ............... 27,101 | 84,551 09 | 22,437 | 60,664 85 | 49,834 | 145,105 44
NOVEMBER.............. 20,682 | 68,871 89 | 17,111 | 88,652 55| 87,748} 102,028 94
DEOEMBER..............| 13,854 42980 07| 1,465 621 08 | 14,819 | 43,601 16

TOTAL,........ veere.| 190,671 |$548,202 59 | 115,128 |8317,008 38 | 805,704 |$866,805 97

MOVEMENT AND REVENUE OF PASSENGERS,

MONTHLY, DURING THE YEAR 1861.

WAY. THROUGH. WAY & THRQUGH.

No. Revenue. No. Bevenune. Neo. Revenue.
JANUARY,.......coooveeel 6,572 |8 8,004 44 82218 1,47590| 6,804 (8 9,480 34
FEBRUARY,.............] 5,328 6,389 85 282 1,298 88| 5,605 7,682 71
MARCH........coveeevn-.| 7,905 9,465 46 419 1,968 80 8,824 | 11,434 26
APRIL ....oommveenevan..| 9,546 11,244 06 841 8,289 17| 10,887! 14,488 28

9,710 | 12,424 66| 1,009| 8,983 96| 10,763 | 16,413 62
10,922 | 13,588 46| 1,197| 4,051 08| 12,049 | 17,589 49
18,181 16,828 68| 1,170| 8,248 64| 14,851 | 20,067 82

AUGUST, ......... ceeeen.| 10,173 12,885 09 909 | 8,809 65| 11,081 16,194 74
SEPTEMBER, ...........| 18,847| 15715 17| 1,085| 4,086 88| 14,488 | 19,861 65
OCTOBER ............... 12,790 | 16,102 83| 1,088 | 4,588 70| 18,988 | 20,636 83
NOVEMBER ..... s 11,808 | 13,455 41 760 2,093 34) 12,268 16,448 75
DECEMBER, .............| 9,608| 11,876 18 389 | 2,469 60| 10,085 18,845 18

TOTAL,..............] 120,672 | 8147484 79| 9,511 | & 86,658 58 | 190,188 | $184,088 83




81

ERR T S,



30

LLVUAd Jdrnds Jddu DVANNIIINA YO Jadindy AV LR SRR T e /7



81

*989010U] | 77 909°8aed | L9 90F'eS1‘I$ | oF 1¥8°66L8 | 8L 86%'0FL$ | 50 981°¢88% | 68 L18°G88$ “IVLOL

‘e89el0U] | 82 960'S3 | 38 066°L9 60 $68'FF | 86 928°¢3 | T8 SIF'8Y | ee LL0°TH ‘ARINAOEA
*o8%0I0u] | 80 $83°6¢ .| O ¥8I‘08T 96 668°06 | 36 0L3'98 |99 09289 | g6 £60‘18 “GIGNTAON
-ogwalou] | §6 €93'F1 | L0 618°LLL 81 919'e9T | 90 ¥S8'PCT | TP 9LP'36 |69 036°Cll ‘AFFOLI0
"9890109( | 8¢ 920°Q 28 93LFel eF 19L°681 | IL 8L8'F0T | 88 $06'90T {66 L00‘SI ‘IIINALITS
‘08800U] | 90 $e3‘08 | 8L 59¥06 19 833°09 | 08 988°6% | 20 L81'99 |60 ¥8L‘08 - ‘I8nO0v
‘08%oJ0u] | 67 £89°69 | 19 9TT'L01 98 6Zb'Le | 6F $88'SH | ¥P 9FF'66 |90 $9e‘l6 - ‘z14ar
*08veI0U] | g1 €166 | 80 TLL'TFI 02 L6L'8% | ¥8 588°9 | 99 669°¢0T | 6% e3P 'SII - ‘aNar
*08¥0I0U] | g0 g81‘ed | ¥ 99GTIL 6¢ 780°6C | 60 BIS'6 | 38 L8L'98 |88 8LF'IS - ‘AVH
*0980I0U] | 09 163'S 61 3016 69 OI8'SP | 09 ¥66°8F | 26 S00°9L | oL 986'CH - ‘Tigav
-e8voIou] | g 1P 29 989'eh ¥0 10¢'6¢ | 89 0oL8'6e | 88 FE6'IS | 08 16S°0F - ‘HOYVH
‘o8800u] | g4 GZLIT | 96 930°FF 8% 10828 | ¥6 990°0F | 8% 968°68 | e L01‘PE ‘X9vaugad
"o88030u] | G0 9ZL°9L $| 18 SFG'PC & | 9L 61928 $ | P 08L'68 $ | P 181'er ¢ [ ez 19v'8C $ ‘AMVANYVL

3 Rbnivdtiog ‘1981 | ‘0981 | ‘6981 | '8SBT | 4981

'LG8T YoIsly uy pojerdmoy Sureq psoy oW ‘LGRT TBAX oY) WA Supuewrmio)

‘@v0¥ THL J0 SHNINUVI THIL J0 INIWNILVIS TAILVIVANOD




SECRETARY’'S REPORT.

— e®

SECRETARY AND TREASURER’S OFFICE.

MiLwavrkkg, December 81st, 1861.
TO; THE PRESIDENT AND DIRECTORS
Of the Milwaukee & Prairie du Chien Railway Company:

GENTLEMEN :

I respectfully submit the accompanying statements relating to
the affairs of the company at this date, viz:

A statement of Income Account, marked ¢“B.;” and a bal-
ange of the General Ledger, marked « C.”

: Your obedient servant,
} - WM. TAINTOR,

Secretary and Treasurer.



“HAWASVARJ, GNV XUVINEIEG
‘A0LNIVI "WAM

88 ¥18'G6% $| - - - ‘T981 “81¢ -09( ouviey Ag
8L £98'801'I$ 8L 898'801°1$
88 $18°C632 - - ‘Junooov mou 0} aouv[eg
00 091°6
00 00F'T - - - - ‘599)
-snaf, 03 predaad suodno) jo junomy
00 05L°L  ‘}LL® ‘peydsne spuog pus Jo0ig
poaragead sary duog sausyg 00T
- :914-0) ‘pung Buiyulg 0 UONNQLITO) 5,
82 892°80T‘1$ 00 S0¥°8IT ‘r4ak a1y Joj £pUOQ WO }5AINTY jUNOWY 5
00 009 - - “bsg ‘quwg ‘03y
0% 1889t ‘faxoq 30aly ‘s8I Jo pessyornd J0[—ajv)eq 189y PIEd »»
L0 ¥69'sy - ‘syudy pum S[IB| 80 Ol1‘CT ‘pasegoind £y13dosd uodn suaij 1op
16 6$3°113 - ‘s1o8uesswg ~umn ‘0 "y " 'SSIW ¥ "I 30J pied »»
09 gL1'c88 $ - - 98104 ¢l 181°08 - - ‘fivuipaovnxy
i 8Mo[[0] BY %9 991'369% - - - ‘Aasupig
8L 898'801°1$ ‘1981 ‘181§ Jeqmade(f 0) pugy 18 ¥I8CL9 $ - = ‘1981 ‘18 '93q oy
£L1enusp molj sdutuiey ssoap Lg 7% ‘uep wotj sasuadxy Bunuviedg og,

"LNNODOV HWODNI
[l



34

"HEIASVAR], AKXV wﬁ<.~.nmoww
‘A0LNIVYI "WMm

20 ¥09'980°8$ 10 $09°020's¢

CF 6LPQI8  f, JIdWiuy8 Jod 8w 0 J89.070] ‘sasuadxy
. QL wnw.m0~.n Ceeaen fcasrares v .......nw:mﬂusﬂ

88 ¥18'763 TR RISAIN cren ¢ beronas »ooﬂd—d: J::ooo< amoouy

9 61959 : **'sing pun efjo1-8g piedun ‘oqeseg siqaq

00 oo 181 Setese wererericiiisesesiaies unogoy pung mn—xﬂ—m

49 998° 131 171un0d0y 81q9(( PIQ pue £14ado1d AqIsAu0)

o m.mo.ou Ceetieee.anr aune ....Jﬂ:ooo< 24J289Y [FNBIY

00 Qz8'LL : e e+ < Gunosoy uodno)

00 008 192'3 . : ‘anss] 12101 ‘Y0038 UommoO) *ANBAYIE 3¢ PUBY U0 put jurg uj spung
00 008'99 ......vo—_ooﬂdv—uﬂa..oo 9y ‘|C pue ¢m©ah.mc~ PRI vesassv et aany aeraceaneunrnaes ....,.zndo

IV JO 6I0)1pal) josaaien. ], £q pauiniad skor] : 88D toltd Jo sadugieq pauife[oun

00 008'990°F """ttt ceeseesce e daneg) rewiBiaQ ! pue ‘sjuamfed Joquada( Jo JUN0IIE 10] SPURY Bly u] yse)

.....;oﬁw Pa1Ia)al | puodsg $5 QoL'e ....................._oandz L8g ‘uotiadpy ‘H q

8§¢Og~ﬁ teeremsavrann

00 009°F8 *eet ‘paf[aduRd pus f°0) Y ‘Y ‘JY pus 80 998'9[ srererserss ajaedmo)) 1a1j0 pus sjuady woJj anp seduLIRG
o ‘I JO §1091paJ)) JO 8aNBNIL, Aq PauINja. S8 w £G 66¢°%3 - Tt 10jpopraosd (et Juperadg
. 00 00P'QOQ'L =oc-coreniterrere et dongst (guifug 1P 1Ipglg ot * puey uwo [vuejeR Suigeiadg
00 008/0Q0'L | 1+77r e et e e e “reeeeiq001y paliajelg IS 00 000°Q0L [ rerrecremirraeranns veee cee Ry Jo 3001
00 000°C8 “++ ‘pa[teouBD puw *R10X saN uy spung Suuosasdey
) , pung MSMEW Jo 83mstag, £q powImas S8 oe wmw_mww Letes meveteseaentrenraeennien s ©te quapsaly .._ohoz ‘01
00 000°9QQ°g@-r=r "t meere ceeen v s onss] wwBuQ ‘peoy Jo 180y 1wl
8@8~°&0~N“ L L T iR S .¢»~00ﬁw ﬁ:hom Eﬂ’nﬂﬂ@ﬂ OwKwALON‘ Emh OO OSnO%t—.* et aran e R I Y ISP IT PRI .~C5000< h-k@ﬂehnﬁ —M-—O:Oc

‘1981 ‘1818 "DHA ‘UAHATT TVIANAD A0 AONVIVI
[0l



36
REPORT OF TRUSTEES

OF MORTGAGE AND SINKING FUND.

New York, DEcEMBER 31, 1861.

7o the Milvaukee and Prairte du Chien
Raitway Company:
GENTLEMEN:

The undersigned, Trustees under the Mortgage made by you
January 22d, 1861, respectfully report :

That by the terms of the deed establishing the trust, the Sink-
ing Fund therein provided does not commence until October
1st, 1862, but that we have received as a donation from the Tru-
stees of the Creditors of the late Milwaukee and Mississippi Rail-
road Company, $17,000 of your bonds, issued under the mortgage
above named, as by resolution of said Trustees of November,
23d, 1861.

In pursuance of the terms of said donation, we have collected
the interest on the bonds donated and purchased by us up to Jan-
uary 1st, 1863, and invested the proceeds in the purchase of
$3,000 of your bonds.

We have cancelled and banded to L. H. Meyer, Esq., your
President, $20,000 of the bonds secured by the mortgage of
which we are the Trustees.

In addition to the above, your President has exhibited to us
Ten Thousand Dollars of the mortgage bonds cancelled by pur-
chase of the 1st class preferred Scrip Stock, accompanied by the
bonds, under chapter 308, section 7 of the Statutes of 1860, State
of Wisconsin.

The accompanying statements will show how the accounts
now stand.

W. SCHALL, Traste
N. A. COWDREY, | Tustees.
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STATEMENT NO. 1.

The Milwaukee & Prairie du Chien Railway Company to W.
Schall and N. A. Cowdrey, Trustees :
1861. De.
January 22—To amount of Mortgage Bonds given for
purchase money, paid for company’s
Property, . ... .ottt ea., $2,556,000
Ce.
November 23—By donation from trustees of
creditors of the Milwaukee &
Mississippi R. R. Co.,........817,000
No. 2659 to 2694 , 26 Bds $ 500 each.}
No. 2081-2, and 2427-8, 4 do $1000 each.
December 31—By Bonds purchased with in-
terest collected on donated
bonds........... Cereernaaas 3,000
No. 2078, 1211, 2278, 3 Bds $1000 each.
December 31—By Bonds purchased and can-
celled by the Mil. & Pra. du
Chien Railway Co............ 10,000
No. 2572 to 2585, 14 Bds., $ 500 each.
No. 2048 to 2050, 3 Bds., $1000 cach. }
—— 30,000

1862.
January 2nd—Balance due as per Mortgage Deed. . .. $2,526,000

—_——

STATEMENT No. 2.

The United States Trust Co., New Yecrk, in account with W.
Schall and N. A. Cowdry, Trustees.

1861, Dr.
Nov. 26—To Coupons collc’d due July 1, 1861,..8 455
do do do Jan. 1, 1862,.. 525
Nov. 80 do do Jan. 1, 1862,.. 85
Deo. 27 do do July 1, 1862,
do do do Jan. 1, 1863,} 1400 2,415 00
Cr.

Nov. 26—By Bond No. 2078, purch’d at 81§c., $816 25
Dec. 27—By Bonds Nos. 1211 and 2278, pur-

ohased at 803c.,............... 1,545 00 2,361 25

1802,
Jan. 2—Balanco remaining with the United States
Trust Company,............... viesee.. 8 B35



37

[Copy of Report filed with the Secretary of State, as required by Law.]

ANNUAL REPORT

OF THE OPERATIONS

OF THR

MILWAUKEE AND PRAIRIE DU CHIEN

RAIL'WAY COMPANY,

Being a Railway Company in the State of Wisconsin, orgsanized January
21st, 1861, during the year ending on the thirty-first day of December,
1861, made to the Stockholders of said Company in accordance with the
provisions of Chapter 91, of the General Laws of 1858.

Finer—The whole length of road In operation i8......cocvenuvreeenviencnns. ... 234 41-100 miles

Singls Track ....c...ooviiiieiinnnns 284 41-100 *¢
Double Tra0Kys oo sese covteranesancrossoeesasecane oressorosnses None.
Sroo¥D—The amount of fapital actuslly subscribed I8 .......coo0nunuee .. $7,500,000 00
Pald thereoh, .o viveeernrenanrcarsisssrsanenanns ...8750000000
Taap—The whole cost of the Road Is, [by purchase,]............. 7,500,000 00
FourtE—The amount of Indebtednessis, .....ccovevraerencnisnes 2,534,549 62
As follows :  1at Mortgage, with Scrip 1st Preferred
Btock,........ seiseacssneneanes eeene 2,626,000 00
lnsecured...... teeeereraeitiisarenconn 58,5149 62 -
——— $2,084,549 62
The amount due the corporation is,............ ...o. 16,866 03

FirrE—The number of passengers and the rate of fare is as follows:
Through Passengers, 9,511
Way o 120,672
Military o 29,747
Average Bate per mile 2.8-10 cents.

BixrE—The amount recelved for transportation is as follows :

PasBengeray c.oov ventiocniasoss  ceeasieresananes 211,249 91
i 21,562 50
885,172 60
—— 81,067,985 01
The"amount received from other sources Is.......... . 40,868 17
Ag follows ;
Rents,.coenriuern e innrnnnns. rereeieeees 24,031 57
FeITYyeooeneeerierarnsensnen os cerrnaases 16,887 20
Total Recelpts Barned, ..........coviieniennierivaniannianes $1,108,353 73

Snvexrs—The amount of Frelght,.........c...... terrasraereaenaan P ereain 805,794 tons,



38

Eieare—The :ml:untj paid ont, and Incurred for expenses and Inter-
est, 1s, .

$806,829 5
As follows

For!Repalrs of the Road and Bridges, 179,840 89
do do  Bulldings, .. 10,964 89
do do  Engines, . 48,867 T2
do do Cars,... 48,693 50
Fuel.......... 72.648 83
Taxes,.. ........ .ee 11,148 54
Interest on 1st Mo Bonds, 118,405 00

Wages of Employees, $357,947 09, which Is included
in the other items stated.

Salaries pald to each Officer exceeding $1,000, and
smount of each, are as follows:

President, . ......c.cceeiiiiiiianiinnionnes .. 88,000
Vice President and Qounsel,...........cou0unen 2,000
General Manager,......... ceereaenanan 8,

Superintendent ... ......... . iiiiiiiiiia., 8 000

Secretary and Treasurer combined,.... ....... 2,000
For indebtedness under liens against M & M. R. R.. .. 15,110 03
For other purpoges,.........ccovviiivmvnionruennnnns 207,860 B0
———a——  § 506,829 45
Nixra-——The amount of loss to the Company from casuslity,........ 216 93

TxNTE—The number of dividends, none.

Ernvexre—The number of persons killed is two: Passengers and others, none. Employees, two.
The number of personsinjured, elght; Pamsengers and others, two. Employees, six.
The cause of persons belog killed 18 a8 follows: Falling from freight car while in
motion.
The causes of persons being Injured are as follows: Two from breaking of
rail; three jrom falling from freight cars; two from colllsion; one frum coupiing cars.
TweLrrE—Of the foregolng accldents two have arisen from or neglig of employ-
ees on the road, six from the carelessness of the persons injured, and two from una-
voidable contingencies. The employees from whose carelessness or negligence such
accidents have arisen, retalned In the service of the corporation are: None.

STATE OF WISCONSIN,} .
County of Milwaukee. -

We, William Taintor, Becretary and Treasurer, and William Jervls, SBuperintendent, of the
Milwaukee and Pralrie du Chien Rallway Company, do each of us solemnly swear, that the fore-
golng report has been made from the best sources of Inf tion at our disposal, and that the
several matters therein set forth are correct and true, to the best of our knowledge, information
and belief. 8o help us God. WM. TAINTOR, Becretary and Treasurer.

WM. JERVIS, Buperintendent.

Sworn and subscribed to, this 18th day of January, 1862.






