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November 6, 1906.� 

Y:DlOJY H. E. COOPER.� 

CHIP&<>. UILWAtJKEE ~ 5T. PAUL.� 

De ar ,Ur. Roeko t ell" I' :� 

WhUe abeent on my reeeat trip, alter having ccmpl19ted the inapec­

tion ot tblit St. Paul R.R., I wrote you .tating thllt I found condition., in my 

Judpnt. aatilfactory, and advidng the pur<lhueof thi••tock when opportu­

nity oUered. While ,till laoking certain atathtio. ot the proporty which 

I reqpeeted (which in delaying to furni.b me it ..ems to me the company haa 

b.~n rather remi ••), I gl~ below, briefly an~ without the burden ot .tatia­

tic., the r ••aona aNording the bul. of my reoOBUMndation at that till:lG. 

I.. UANAGlJUENT: Tho•• WhOUl I met "and talked with •••ed to me to- b. of 

"a high order aI compared with the ofUc.iall of other road.. They •••med, 

generally .pe aking , abh men, Itraighttorward and .,e11 informed. Mr. Earling, 

the Pr••1dent, ie, in my opinion, a di.tinotly high-claas man. and moreover 

on. entirely tru.t....orthy. Hh aole intere.t •••1llI to be the welfare of hi. 

property. 

2. P'H'lSICAI~ CONDITION: The property h, gi'nerally apeaking, in first 

el88. condition. ·Roadbed, rail" tie.-. bridgu, terminall, building., etc., 

are all well kept up. At the Q1Ie time, I judge from 'the operating reeult. 

a.ttained, and by cOIIlp$l'i.on with condition. in ccmpetitive prop.rUe., the com­

p~y n.ed. to Iptmd a considerable _ount of money in internal imprOV8tn9nt and 

dovelOpPl8 n:t. f or instance, thoy are n~t as w11 e quipped in the mat tel' of 

11&g. and pqaing track. u the Chieego and Northwelt. Illo·re yarde are needed 

·irt ce rtain placu, etc. In talking with the V1oe..Proeident and Op"erat"ing 
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t25,OOO,OOQ in internal iltprovement8. Tili. judgrAent ot hi_, however, ..... 

• Oll1O ....hat contested by IIr. Earling, the Preddent. It it tlpparent, ho ver, 

that the company has doferrcd 8uch ma.ttera untU such tbla as it,. exte'n.llon 

to the Cout b cCGlpletedj they are bending aU their energies upon the quiok 

and proper CO!lpleticm of this ext.nlllion wi th the 1dea ot returning to the 

other problems of iJnprOVtIl\8nt on th~ other part. of the aylltem Ytben that work 

i. finished. It 18, ther9fore, nothing vdoh "..ould indicate a lack of atten'" 

tion. 

Tb. Iilatter of track "levation in both UUwaukee and l&innltapolh 18 

pntl sing r a the r ac,ut.81y. ,So f ar I the company hUllvoided do lng .0 throUgh 

'politioal manip1.1lation, and the>y claJDt that they will be able to continue de­

t'ermo!lt of auch .etton for IOIb8 year. to COllie. Howev.-r, I doubt thll l and bo­

l1eve they lllay just u uUmake up their udnd to .set thi'll dtuation ,at a 

total expenditure of from Nine to Ten millton noll,ar. in the noxt two or three 

,..ar•. 

The equipmont 18, generally .peaking, in good order. The canpany 

n. provident enough and rich enough to take '&dvantage of the reeent depro.aion 

end consequontly lower prien" to bring all their equipment up in almost t\ per­

hct state ot repair. They wUl ne6d. however, in the COUTee of a short t.iJn" 

in my opinion I 8. greater quan U ty or l'lU"ge bOlt car,'. Thoy ar" spending large 

8Iltount. at the prlt5el'!t tim, in the purcn ue and manu!ao,tut'e or n ErW .qu1plM nt 

to provide tor til" nece.dties or their extension, 80 thf1t thil' difficulty 18 

u,ndoubtedly being eradioated. 

3,. OPERATIONS: Generally speaking, and by ccapari.'.on, the road is 

etfic1ently operated, althOUgh I note by cOIl1paratbe etati'sUc8 that aOUlO of 

their cOVlpetitora ••• to get greater rHult.. Thi. will pa~tly be m.et by er 

p.ndit'uraa for internal 1m.prow~o'nt. rendering pouiba qw.ck.r train movell1ent, 
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heavier train load•• etc.; but alao the CQQp&ny •••~ to b. sUbject to the 

critio! alii ot not keeping detailed .t at1.t1c8 on ",11 lIlat ten of operat ion u do 

other large railroads. It .. My apr••don thAt thoy did too much by rule 

01 thUDlb. J.fr. Earling, while very progre••ive 111 a. large way. i. in maJ'Iy 

Dlatten Qf' detail n.th.r old-tashioned. judging by the standarda I have ..en 

on other propsrti... U. 1. nev8rtbel••• It Illan to aorve _11 ·the int .....t. or 
, 

the roadie customerl, and I found ttvory-mere tho..t the road was Illor. popular 

with the Wpper. than it. compot1tou. 

4. EX'fl.J:NS!ON TO 'lEE COAST: tb1. extendon, i., in my opinion, nIl judged 

and being eX'tretnely well executed. The :toeatien 1, .:tro.t-s10 and the exbn­

.1on. will. I belloyo, open up a large volu=e of n~. traffic and pay tor it ••lf. 
1n ve ry quick order. It ie be ing most promptly an'd mo,t stably oon.truot8d I 

witb the 'We,.tern Pacif 10 I 18 mo lit 1xlqlr...1ve • While in it. early .tagee, th. 

dividend payment. an the additional One hundred Yil11Qoa ot atoot may be .ane-

what of a dreg on the earn1nga of the think thh will bereat 0.1 the .y.t_. I 

quickly corrected. llM tho ,xten.ion will ot it.elf ,how a nice surplua. 

The ocmpany haa appronma.taly 36,000 acre. of 

ooal land in Il11noia, ••t1mated to contain 180,000,000 tonlj al80 othor coal 

land. along the line of it. extenden. The nUno!. land. Ihowod ft. prof it 

tor 1908 ot *aso,GOO, Wh1c,h .. n,ot di.tr1buted. 

The c. ~any h u aleo timber land" -.hie h the y have bought at cheap 

pric•• , aggregating til,ooa,Ooo and which will contain. con..rv(ltively, 18,000... 

000.000 r..t of lumber. The c0l'llpany lIIade about .1,000,000 in 1906 out of 

tll,.e land., 1b1ch wu undhtr1butec1. It is ~. 1ntentioIi or the company not 

to ••11 thia ti.r4ber, but to l.t it iJ;lcreue 1n value. Earling eetimllted that 
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in 15 year. thh, timbor will in itself be worth from .60,000,00.0 to 

$75,000,000. Thi. 'Dems rather roey. but I bav~ no dQubt it will increa•• 

~.n.ely in value. 

of bnsnch linea, eto., wh1Q,h have never been bonded. 

The oOll\pany haa about 27 ,000,000 b'onda, awraging 610, falling dUll 

uP, to end. including 1.910" whioh if refunded OD a 3.00';: 'baDi, 'would save about 

.'500,000 in intere.t charg... In the refund·ing of th •• bond_, there may 

...11 b. presented an opportuni ty t or giving r 19ht. to tho at· 0 ckholderll. 

6. OTHER COUBU>ERATIONS: The mOet influential spirit in the organi~a-

tiOD b tIr. WilUam, Rock.t.ll.er. ilr. Earl1ng apparentJ,.y confers with him on 

alllargor lftatt8n of policy, 'and everywhore i. evident. cons$rvativeneu 

matched with pr~gr..aiv'rl'" in the handling of the road'. affair.. )fro 

Willi am Ro cke ! dIe r in f armed me c on! ide nt1ally that he ho lda 500.000 ehar.. 01 

the .tock, part preferred and part CCIimlOD; lomt of this ot cour•• COlt hiJn nry 

low pr1cu, and aJ.l undoubtedl;y much reducod 1n OOlt by conatant trading in 

the .tock in tbll1 open ~ark.t. Ther., therefors, open. the quo.tion of policy 

u to identifying our..l"•• in a large way in 8. property who,•• destiny is prac­

tically controlled by him; allo there i. the question whether, in any coneid­

erable puroh~a8, we would be buying hi. ,to·ok! r jUdge, hOlTeVer, that he' 

hM .inOlro faith in the future of thi. property, 110 thElt I doubt muoh if he 
, ­

would consider nlling My partic.ular amount ot .tack except for trading pur­

tion a. to the desirability of sharing ~t~ etookholdorl in tho .hape of stoct 

right. any advfUJtage. to be gainod by refunding.new capitalization, otc. He 

Ie., to har that thtl dritt or logidatlon 11 agtdnet the advigbi11ty ot 
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further charging now oon.troction to. earnings u tho r,oad has boen doing in 

the paltt, 80 that new oon.truotioD, whioh propClrly belongs to capite,). aQcount 

but whioh the 5t.Paul hU, for thtt purpoUIl of conlorvrttiJllD t beon charging 

to earnings, will in the tuture be r'opr08onted by capitalization which in turn 

will probably pre.ent rightl to etockholde;ra. 

7.� CONCW5ION: While tb~re are 80me things IIUbJ,8ct to oriticism in tho 
., 

condition and management ot tho road, I think they are aoatly more or less in 

'\he nature ot details, and that in a largo way .e oan attord to ignore thOll1. 

I belleve the property halt an important de.tiny. and will ae tim. gaol on 11811 

higher. J'urthorm.oro, t.he .xi.t'enos of the 1Ud den equitieB presents p08sibili.. 

tie.' in the w.y ot additional dutrl~t1on8. 

BtY.anoing tho entire dtuat1on, I beUeve the .tock to bo a purchan 

. and rooOIllllend 1•• pu.rohue Whenever favora.ble l)pportun1ty oUers. I believe, 
that we could 1r8ll afford! to have, say ta.OOO,GOO to 15,000,000 1nvttt:lted in 

. this property. 

Mr. John D. Rockefeller, Jr. 
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I ' ,� 
Mr. JO}:m- D. Rooksfeller, Jr.,� 

,',: Dear Irr. Rookefeller•.,� ,' 

r .' .� " 
, dJiIsJtlQ, ;14IL1!.fllPx.. ST.rm!;' RAIlfBOAPt ..:,of 

~	 - , ( 

• In my reoent 1II8lll0 all thi.. ~ubj "{'r,'W.rt~,tlY, omitted' fto' _ni~oJl, . 
", . t.....� 1 . ... ..1 . 

the r,1atter of the pr~obabl. meth~d.~~ t~n~cd.~, ~t the 8~.Paul·. ex~ne,1oJl'. ',~~ '. 
• -,� "'" • ..... • .~ N' ~ "..... ' I 

aew .article.1D tb" aordng'. u..,tO tb,' .fllOt ~",t 8t.Paul would i.'uf. o 

...: '." '. '.� ..,oJ , ~ .,' "" _~ ... . . .:: . '. ,"' 
• '. 

, }oo.ooo.ooo o~ ;b~,~. to pq for thie (~1~ ~017i.,.bi the, o~)',f '1, ~,it!r ~Dl.~~ 
• .' ;t� '-, ~ 

, • ~oua or t~at10n), rMAlled fItJ over.~t to' ~.. ' 

The' pl8J1 .. d1.cue8ecl on the trip and .. ~t P!I'••ent held byNJ'. ,_~g 
•� _ • • .' )''''. .... I. 

-� " J" " • , t', • 
.� • ~ by Ur. W1Uba BOokefeU.Jf.. 18 ~at~ the ~. pIor.t. of t1;le Kxtene10J':l,n~, 

•� ' " :d... •• 

· '. '.. ' , '. \ . 
"w.tiDS. 0OlllPM1.. OI'gu1ae. ,UD4.r ~t.,.t 8,~t ... ,.PaU be _~ged' ~t~,;.. 

J . #� • ~ " • • '.' 

,� ' . , , /'" 

, one CJOIIP&Ily whQBe ••ountie. shall bt held in b 81. •Paul, a treaaury. - It 11- .,'; 

~._ '0 ithOd•• ~ large ..ountro~ 00" au_Uioiont u.to tIl4 outat. :: " 

.~nd. to t •• JUU·. of .'g~d,porUO'LQt,~he:,~.tofbuUdinI tho ExtwlC»j" '~'oI"'o 

'~:.. ~' the ....inder to p~l.s..' tor'~~. ~~~1oD.' 1I\pJ'OV8~nt.t et~.· ~ ~ ~~' 
,� ~: I ." 

'!!'� \ . 

.� )lo'nda .111 be h.~ Ire. 1ft. the at.~'. trea~~. 
" . 

pr~.~1ftS the ktltP.e1ou. 

There, 1. Uo plu at pre.88D~ to sell ~.e bondt, but "of oour•• tli.,~. 
. 1 '.� • . .. ~ ,~.' ...,:;~:..' " - ".. 

w1n proTide aD ••••t "hiGh ~11' be marketab1. ~':'~()me ~ti.."in the rutu're ~ 
.'� " .' ' .. . . ~. ~ ~~" 

:41} ~,~ot1Dg '-~t which ~ FQbably ao~. ri&bt. to tho 8t.Paul. fa ;"tq9. ~:;~ , 
'- ' . ' ,'. .. " .',.. , ~. ' ··,,;":ii :- ~ ,," ',., . ' • \ 
hoicler~. . At t~ .....u. 'tb8j', togGther witb 0 -;n'''Olc~··,th. lI:Xt~d:o~.-

•� 4 ...;,,' ~ • . ' { • I.. '... ~ I .. ':'.' _ ....~ ;.-, '"'f 

'~~. ~'proY1d, ..' ~~.t'iWtl1ah'U"~' '01Q.d "n'OUft't • very Yalu. 
'" ,- '" -: ..' .. ~'.. , -' "'.~~ - t. 

,teiu1ty. ~o the et.p~" .i'QGkbo14ttt., " ..:'" I.:J 

.� I, ....., . .' . '. -..; _~, • .1\ .. ~ • ,,.'1" • 

I - - J ~	 ';;ll>"'"r«!'.it

.'"� ~~~!~~1~r~~&~~~~ 

nOCKtFELLEn • Ii.CII I r; CfllTEB 
H11lcroot. PocanLJcJ liills 

H rth TD.rryj;"-'LI:~,--.lll:..lL-:r....o..:~~>..U.:1I __ 



The above would. c~)Jae pToperly in my previous memo under 

'!Hidden Equities" - it wae there that I 1nteooltd to insert it • 

.' judge trom hia conversation. Ur ~ 'I1111~ Rockefeller'. idea and J4r. _lCIy'11ng'.­
. .- ," 

.. well,' that tb. tizumoing at tAil '~en.1oft w1U pre,ride the baaltl. in th., 

cour•• ot ~ year or two. for very 'Valuable rlgbta to ~ given to 8t.Pau1 

h,olderll. i 

I would avggut that etter ~ng tb1., you pu. i,t to y()ur father 

.0 that ho may have it. in i)Quneotion with tlu:t prev1ou'li "0. which; you 

v~ truly tours, 
~ 

". 


