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THE

THIRTY-SECOND ANNUAL REPORT

OF THE DIREOTORS OF THE
CHICAGO, MILWAUKEE & ST. PAauL
RAILWAY COMPANY
TO THE STOCKHOLDERS.

For the Fiscal Year Ending June 3oth, 1896.

The President and Directors submit to the Stockholders the
following report of the business and operations of the Company
for the year ending June 30th, 1896, and of the condition of its
property and finances at the close of that year.

The operations for the year show the following results :

Gross Earnings---cocoooooimoi $32,681,828 88

Operating Expenses (including taxes)..-.......... 19,676,808 04
Net Barnings--coccoemmoiomaiaoma et $13,005,020 84

Income from other sources.- .- -vaeomecmocenann. 64,867 13
Total oo e $13,069,877 97

Fixed charges—interest on bonds--.$7,611,928 18

Premium on bonds purchased-----.-- 57,660 00 17,669,488 18
Balance above all charges------.cccccoo oot $5,400,389 79

During the year two dividends aggregating seven per cent
were paid on the preferred stock, and two dividends aggregating
three per cent were paid on the common stock—of which, the
dividend paid October 21st, 1895—34 per cent on preferred and
one per cent on common stock—was from net earnings of the
previous fiscal year, ending June 30th, 1895.
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8 CHICAGO, MILWAUKEE & ST. PAUL

MILES OF TRACK.

The Company owns and operates 6,150.75 miles of railway,
as follows:

Main track owned solely by this Company..... 6,139.62
Main track owned jointly with other Com-

PBIIES - e e 11.13 6,150.75 -
Second and third tracks and connection tracks
owned solely by this Company.-............. 212.56
Second and third tracks and connection tracks
owned jointly with other Companies......... 3.42 215.98
Tracks owned by other Companies, but used
by this Company under agreements......... 61.45
Yard tracks, sidings and spur tracks owned
solely by this Company -----........o.._.... 1,366.04
Yard tracks, sidings and spur tracks owned
jointly with other Companies ----ccvoevmmnoon 40.67 1,406.71
Total miles of track - - oo ... .- 7,834.89
_.:

The lines of road are located as follows:

In TEBORS « s ee e 317.88 miles.
¢ Wisconsin - ool 1,647.79 ¢«
LI (0} 7 R 1,5663.37 ¢«
¢ Minnesota- - - <o oo 1,120.09 <«
¢ North Dakots -----ovooeo et 118,21 ¢«
¢« South Dakots -«ovuonnmoeeee it 1,101.06 ¢
$ MASSOUrT - oo omec e 140.27 <«
¢ Michigan ..o 152.08 ¢

Total length of main track . ............._ 6,150.75 miles.

No extension of the Company’s lines has been made during
the year. The track from Mather to Goodyear, in Wisconsin, and
its two short branches, aggregating 18.67 miles in length, has
been taken up, as the timber which it was built to reach is
exhausted. A sufficient fund is provided out of charges to
Operating Expenses to build a like number of miles elsewhere.
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ROLLING STOCK.

At the close of the last fiscal year the Rolling Stock Replace-
ment Fund amounted to $260,610. During the past year the
sum of $362,705.81 was added to the fund by charging to Operating
Expenses the cost of making good the losses which occurred during
the year; and there was expended out of the fund the sum of
$364,909.81 for actual replacements as follows :

11 Locomotives . . oo eecmicceceeeccieac—eecaa——- $101,824 36
1 Standard Postal CAT ..o ceceercamaa—eaa 8,201 07
575 Box Cars. . e ecaen———- 257,863 96
5 Flat and Coal Cars .. ..o ceeecmeeeaenann 1,030 42

The unexpended balance of this fund now amounts to
$258,406, and is sufficient to replace the shortage of equipment,
shown by statement on page 33, and will be expended as needed.

There has also been expended during the year, for new and
additional rolling stock, and for air-brakes and automatic coup-
lers, as required by act of Congress, and for other improvements
to rolling stock, the sum of $387,815.72, which has been charged
to Capital Account, as follows:

25—50 ft. Carriage CArS .. oo moeee o cccecceccceaaa $15,262 73
1 Standard Postal Car ... .o eieemeeaaa 3,201 07
One-fourth interest in 45 Sleeping Cars, being the interest of the

Pullman’s Pulace Car Co. in said Cars at the termination

of the contract with that Company, November 10th, 1880.

Settlement made January 3lst, 1896 .. .. ... _.._._. 105,260 60
Air Brakes, Automatic Couplers and other improvements to

rolling stock. - ..ol 264,001 32
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SUMMARY OF CAPITAL EXPENDITURES.

The following expenditures (detailed statement on page 31),
representing additions to capital, have been made during the
year:

For Equipment- .- oo $387,816 72
¢ Real Estate ---oooceoemooooo 11,009 34
¢« Station Buildings at new stations ............_._. 3,201 16
«« Additions to Station Facilities at old stations.... 12,466 01
«¢ Side-Tracks—new --oococoooooiiis 66,753 10
¢« Ballasting Lines not previously ballasted.----..--- 115,036 34
¢« New Fences on parts of road not heretofore

fenced - --co o 15,314 26
¢« Viaduct, Minneapolis - ... 10,123 43
b 0] 7 $611,719 36

CAPITAL STOCK AND FUNDED DEBT.

At the close of the last fiscal year the share capital of the
Company amounted to $72,184,161; and consisted of $26,156,900
of preferred stock, and $46,027,261 of common stock. It has
been increased during the year by $739,000 of preferred stock,
issued in exchange for the same amount of convertible bonds
canceled, and now-amounts to $72,923,161.

At the close of the last fiscal year the funded debt of the
Company was $139,321,000. There have been added during the
year $579,000 of general mortgage four per cent bonds for addi-
tions and improvements to the property (as specified in the
statement on page 31); and $183,000 of general mortgage
four per cent bonds issued in exchange for underlying bonds paid
and canceled—total additions, $762,000.

There have been deducted $739,000 for convertible bonds
received in exchange for preferred stock; and $183,000 for other
bonds paid and canceled—total deductions $922,000; leaving the
total funded debt at the close of the fiscal year ending June 30th,
1896, $139,161,000—a decrease of $160,000 since last report.

The amount of the capital stock of the Company per mile
of road is $11,866.73; the amount of the funded debt per mile of
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road is $22,645.55, on which the interest charge per mile of road
is $1,238.68. The total capitalization of the Company per mile
of road is $34,512.28.

At the close of the last fiscal year the amount of bonds in
the treasury or due from trustees was $4,618,000. To this
there has been added during the year the following amounts:
$309,000 Dubuque Division Bonds, purchased for sinking fund
purposes ; $183,000 General Mortgage Bonds, $56,000 Wisconsin
Valley Division Bonds, and $1,000 La Crosse and Davenport
Division Bond, received from trustees for bonds paid and can-
celed; and $579,000 General Mortgage Bonds, representing
additions and improvements to property during the year; total,
$1,128,000. There has been deducted during the year $4,000
Wisconsin Valley Division Bonds; $6,000 Income Sinking Fund
Convertible Bonds, and $86,000 Dubuque Division Bonds cen-
celed by sinking fund ; and $1,104,000 General Mortgage Bonds
sold; total, $1,200,000. There remain in the treasury or
due from trustees, June 30th, 1896, bonds to the amount of
$4,546,000.

The bouds in the treasury, excepting those specified as held
for sinking fund purposes, represent actual cash expenditures
for extensions, improvements, additional property, etc., out of
the current cash receipts of the Company from the operation of
its lines—which expenditures have not been made good by the
sale of bonds, but the bonds issued therefor are held in the
treasury as stated.

EARNINGS.

The results from operation of your Company's lines during
the year ending June 30th, 1896, compared with the previous
yeoar, show an increase of $5,346,459.69 in gross earnings; an in-
crease of $2,633,0064.95, in operating expenses; and an increase
of $2,713,404.74 in net earnings.

The earnings from freight traffic were $23,887,930.06—an
increase of $4,909,667.17, or 25.874.

The number of tons of freight carried was 12,210,056—an
increase of 1,734,113 tons, or 16.55%.

The increase in tons of freight carried was principally in the
following commodities: flour and mill feed, 73,688 tons; wheat,
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356,131 tons; barley, 166,830 tons; oats, 235,467 tons ; corn,
64,322 tons; flax seed, 107,703 tons; other grains, 1,683 tons;
hay, 28,957 toms; iron and steel, 98,664 tons; manufactures,
79,469 tons ; forest products, except lumber, 133,534 tons ; live
stock, 59,721 toms. There was no decrease in any important
item except lumber, which decreased 47,909 tons.

The number of tons of all agricultural products carried
during the year was 3,846,426-—an increase compared with the
previous year of 1,051,680 tons, or 37.63%. Agricultural pro-
ducts made up 31.50% of the total tonnage, as compared with
26.68% of the total tonnage of last year.

The total number of tons of commodities other than agricul-
tural, carried during the year was 8,363,629 as against 7,681,196
—an increase of 682,433 tons, or 8.884—the per cent of total
tonnage being 68.50% as against 73.32% last year.

The number of tons of freight carried one mile was
2,381,667,988—an increase of 616,422,436, or 34.924. The rev-
enue per ton per mile was 1.003 cts.—a decrease of .072 cts. or
6.704. The average miles each ton of freight was carried was
195.06 miles—an increase of 26.56 miles, or 15.76%.

The number of tons of freight carried per loaded car was
10.90, against 9.84 last year—an increase of 10.774. The number
of tons of freight per freight train mile was 167.08, against
152.16 last year—an increase of 9.814. The revenue from
freight per freight train mile was $1.6758, as against $1.6359
last year—an increase of 2.44%.

It is apparent that the increase in revenue from freight was
due principally to the increasc in tonnage of agricultural pro-
ducts, in consequence of good crops; and to the increase of 26.56
miles in the average miles cach ton of freight was carried. These
conditions were offset somewhat by the decrease in the rate per
ton per mile; and on the other hand the expense of transportation
was diminished by the increase of tons of freight per loaded car.

The average rate per ton per mile received for freights, for
a series of years past, has been as follows, viz.:
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1867-.-.. 3.94 cts.

1877.-.---- 2.08 cts.

1887...... 1.09 cts.

1868.--..-. 3.49 « 1878-----. 1.80 «¢ 1888...... 1.006 ¢«
1869------ 3.10 « 1879...-.. 1.72 « 1889-..... 1.059 ¢
1870..---. 2.82 ¢« 1880.-.-.- 1.76 ¢ 1890.---.. 0.995 ¢
1871-..._. 2.4 « 1881...... 1.70 ¢ 1891---... 1.003 «
1872-..... 2.43 ¢« 1882....-. 1.48 ¢« 1892...... 1.026 «
1873-----. 2.60 ¢« 1883.----- 1.39 <« 1893...... 1.026 «
1874------ 2.38 « 1884.._... 1.29 « 1894..._. 1.037 «
1875.----- 2.10 ¢ 1886.----- 1.28 « 1895----.. 1.076 «
1876.--..-. 2.04 « 1886.----- 1.17 « 1896.--.-- 1.003 ¢«

The earnings from passenger traffic during the year were
$6,147,678.88—an increase of $294,897.72 over the previous year,
or 5,04%4. The number of passengers carried was 7,427,614—an
increase of 192,315, or 2.66%. The number of passengers carried
one mile was 260,821,497—an increase of 16,695,809, or 6.80%;
the revenue per passenger per mile was 2.3567 cents—a decrease
of .039 cents or 1.63%; the average miles each passenger was
carried was 35.12 miles—an increase of 1.37 miles or 4.06%.

EXPENDITURES.

In the expenditures pertaining to Maintenance of Way and
Structures, there was an increase over the previous year of
$671,258.05, as follows: Repairs of Track, $377,779.26; Renewal
of Rails, $14,613.57; Renewal of Ties, $25,137.91; Repairs of
Bridges, $140,715.17; Repairs of Fences, $7,927.19; Repairs of
Buildings, $105,084.95. The item Repairs of Buildings includes
$72,443.07—cost of replacement of freight houses at Milwaukee,
destroyed by fire August 22d, 1895.

New steel rails to the amount of 22,480 tons have been laid
during the year—an increase of 6,287 tons over the amount laid
during the year ending June 30th, 1895; and 2,021,806 cross-ties
have been placed in track—an increase of 84,301 over the number
used in the previous year. :

The expenditures for Repairs of Bridges include the total
cost of 56 iron bridges, aggregating 5,573 feet in length—
replacing an equal number of wooden bridges; the filling of:
about 3.9 miles of pile bridges with earth—289 bridges having
been completely filled and 158 reduced in length by filling; and
the replacing of 247 wooden culverts with iron.

The expenditures for Maintenance of Rolling Stock during
the year were $2,942,294.65—an increase of $856,985.19 over the
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expenditures of the previous year on this account; and include
the amount of $362,705.81 charged to Repairs of Locomotives
and Cars to replace the loss of equipment during the year, as
stated on page 9, and also general repairs of 361 locomotives
and 14,233 cars.

In the items pertaining to Conducting Transportation, there
was an increase in expenses of $754,627.38, as follows:

Station Service, $149,004.71; Conductors, Baggagemen and
Brakemen, $191,796.84; Engineers, Firemen and Wipers,
$186,933.21 ; Train and Station Supplies, $23,321.66 ; Fuel,
$195,097.53; Oil and Waste, $3,352.36; Trackage and Switching
Charges, $56,121.07.

The payments of the Company for labor directly employed
in its service during the year were $12,460,923.03, as compared
with $10,979,624.29 last year, and for material and supplies
$5,820,736.58, as compared with $3,763,444.89 last year.

INSURANCE DEPARTMENT.

The last annual report of the Company showed that the Insur-
ance Department had a credit balance at the close of its

fiscal year ending June 30th, 1895, of ... __ . ... ._....... 888,808 07
From which there was paid for fire losses prior to that date.... 6,635 73
Making the true oredit oash balance as of that date ..... ceenne 882,172 84

To enable the department to make a purchase of securities for
the Guarantee Fund, there was borrowed, temporarily, the

BUIM Of | e iiiccecccecerecanan—aen 50,000 00
And from this aggregate sum of . _ ... .icccicaaa- $132,172 34
$111,000 par value of bonds were purchased at a cost of ___.... 103,250 00
Thus reducing the balance of cash to_ .. ... . cooo.... 828,922 34
To this amount add premiums recelved and due for the year

ending June B0th, 1896 __ .. .. Lol 81,828 T1
The income from investments of the Guarantee Fand ......... 23,055 00
Making a oredit balance of . . o eiaol.. $133,804 05
against which there is charged:

For adjusted losses to June 30th, 1896 __.____._ $83,356 88

For losses unadjusted,estimated at.. .. ._.... 30,000 00

Forexpenses paid ... .coeuencroccaeaananann 1,861 34

For additional expenses, estimated at...._.._._ 2,000 00

Total Aebits. .o eue o cecccceracccancaceccscacaccnncans $117,417 72
Leaving a credit cash balance of .. ... . . oiiaeocane- 816,386 33
To which add amount reserved for unadjusted losses.......... 30,000 00
And for estimated exXpenses. . ..o irccrcccseiocaccaraccan 2,000 00

Making the cash in bank June 30th, 1896________.________ 248,388 83

emm— e a
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For the year just closed the Railway Company's losses by fire
were larger than ever before in a single year. In August, four of
the Company’s warehouses at Milwaukee and a number of freight
cars and contents were destroyed by fire; and in June, thirty-
four freight cars and contents were burned at Davis Junction.
This last fire occurring so near the end of the year represents
nearly all of the unadjusted losses for which $30,000.00 is set
apart in the foregoing statement.

For the current year, therefore, the Insurance Department
losses by fire will exceed its income from premiums and from
investments by about $12,536.01—assuming that the amount
reserved for unadjusted losses ($30,000.00) shall be sufficient to
provide for the Davis Junction fire.

Taking the whole operations of the Department since its
organization in February, 1893, its income has exceeded its ex-
penses and losses by $176,372.06, and the original Guarantee
Fund of $300,000.00 has been increased to $503,250.00, which is
represented by $521,000.00 par value of bonds as per list below.
The cash balance on hand June 30th, 1896, was $48,386.33,
against which there is reserved for possible claims for unad-
justed fire losses and expenses $32,000.00, leaving a balance of
$16,386.33 applicable to the $50,000.00 loan made early in the
year.

The Guarantee Fund of $503,250.00 charged on the Insurance
Department books, is invested as follows:
£400,000 Chi., Mil. & St. Paul R’y Co. General Mortgage bonds..... 4 percent.

10,000 ** . “  Consolidated Mortgagebonds_ 7 ** *¢
2,000 b *  South. Minnesota Div. bonds.6 * **
2,000 o *  La Crosse & Dav. Div. bonds.5 ** **
5,000 o ‘¢ Chi. & Pac.West. Div. bonds.5 ¢ *
6,000 Dakota & Great Southern Railway Company bonds__.... § ¢

96,000 Kansas City Belt Rallway Company bonds __._........._ 6 ¢

$521,000 par value of bonds that pay a yearly interest of.....-...... 823,230

The Insurance Department property is represented on the
general books of the Railway Company by the nominal charge of
$10,000.00, that appears on the balance sheet, page 20.

For details of operation, reference is made to the statements
of the General Auditor, appended hereto.
By order of the Board of Directors.
RoswELL MILLER,
AvyausTt, 1896, President.






To the President :
Herewith are submitted Statements of Operation and the
General Accounts for the fiscal year ending June 30th, 1896.
W. N. D. WINNE,
General Auditor.
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FUNDED DEBT, JUNE 30TH 1886.

Total Funded Debt, June 30th, 1895, including
all liens on purchased roads.. _.....___..._. 8139,321,000 00
Issued during the year:
General Mortgage Bonds as follows:
For Bonds paid and canceled :

Income 8inking Fund Convertible....._.... 876,000 00
Wisconsin Valley Division. ... .cocaea._. 21,000 00 ,
Dubuque Division .. oo ool 86,000 00 183,000 00

General Mortgage Bonds due from Trustees for
expenditures for additional equipment, real
estate and improvements, July 1st, 1895, to

June 30th, 1896 _ ... ia..-- 579,000 00
$140,083,000 00
Bonds paid and canceled :
Income Sinking Fund Convertible...._._._. 76,000 00
Wisconsin Valley Division......._......._. 21,000 00
Dubuque Division . ... .o oo io.oa.- 86,000 00

Bonds received in exchange for preferred stock
and canceled :

Towa & Minnesota Division_ _........_..... 578,000 00
Prairie du Chien Division, Second Mortgage. 57,000 00
Towa & Dakota Division.._ ... _.._.._... 96,000 00
8t. Paul (or River) Division ..............__ 4,000 00
St. Paul (or River) Division—Sterling_...._. 4,000 00 922,000 00
Total Funded Debt, June 30th, 1896.... $139,161,000 00
Decrease—Bonds received in exchange for pre-
ferred stock and canceled.. .. ... ..cooo_-. 739,000 00
Increase—For additions and improvements to
the property. ... e cccerccaanae 579,000 00
Net Decrease .. ..o o o_o_... 8160,000 00

Of the total amount of bonds outstanding as
stated above, there remain in the treasury,
unsold, or due from Trustees...._._...._. $4,546,000 00
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CAPITAL STOCK, JUNE 80TH, 1898.
PREFERRED STOCK.
Amount of Preferred S8tock, June 80th, 1805._.. $26,156,900 00

Issued during the year in exchange for bonds
convertible into preferred stock by terms of
mortgage, viz.:

For 578 Bonds, Iowa & Minnesota Division ..

For 57 Bonds, Prairie du Chien Division,
Second Mortgage - .-,

For 96 Bonds, Iowa & Dakota Division......

For 4 Bonds, 8t. Paul (or River) Division...

For 8 Bonds, St. Paul (or River) Division,
£100 each. oo cecccceccaaaan

Total Preferred Stock, June 30th, 1896._.
CoMMON STOCK.

Total Common Stock, June 30th, 1895.._____.
Total Common 8tock, June 30th, 1896...._ ...

Total Capital S8took, June 30th, 1896. ...

8578,000 00
57,000 00
96,000 00

4,000 00

4,000 00 739,000 00

826,895,900 00

$46,027,261 00

46,027,261 00
872,923,161 00



DETAILED STATEMENT

OF

EARNINGS AND EXPENSES

FOR THE YEARS ENDING JUNE 30TH, 1895 AND 18086.

EARNINGS.
1895. 1896.

From Freight ..ccooooooonnnns $18,978,262 89 $23,887,930 06
From Passengers----............ 5,852,781 16 6,147,678 88
From Mails, Express, etc. -----. 2,504,325 14 2,646,219 94

Gross Earnings -------.o.... $27,335,369 19 $32,681,828 88

EXPENSES.
1895. 1896.

Repairs of Track---.....co...... $1,425,383 98  $1,803,163 24
Renewal of Rails.- oo 454,113 56 468,727 13
Renewal of Tie8-c-cocoooceenemeoo- 900,241 70 925,379 61
Repairs of Bridges.-.---......_... 660,332 97 801,048 14
Repairs of Fences-..............._. 67,067 00 74,994 19
Repairs of Buildings.............. 196,326 40 301,411 85
Repairs of Locomotives........... 839,008 22 1,234,446 64
Repairs of Cars ---coocoooo... 1,195,563 78 1,629,271 08
Repairsof Tools and Machinery--. 50,737 46 78,576 93
Management and General Offices- 642,889 31 661,646 47
Foreign Agency and Advertising 160,040 77 170,459 26
Station Service.-cooeememaiacao_ 2,572,769 30 2,721,774 01

Conductors, Bag’e and Brakemen 1,393,577 95 1,585,374 79
Engineers, Firemen and Wipers.. 1,710,016 60 1,896,949 81

Carried forward............ $12,268,069 00 $14,353,222 65

A
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1895. 1896.
Brought forward..........._. $12,268,069 00 $14,353,222 65
Train and Station Supplies.-.--.. 433,444 10 456,765 76
Fuel Consumed---cueoeoooo.o... 1,813,415 58 2,008,513 11
Oil and Waste.-ccceooaceioL.. 112,174 11 115,526 47
Personal Injuries -.---o....o...._. 159,160 65 146,063 17
Damage to Property-....-........ 65,253 42 36,027 59
Loss and Damage, Fr't and Bag'e 69,017 50 70,584 80
Legal Expenses -------cocooc..o... 140,798 67 134,004 08
New York Office Expenses-.---... . 23,226 22 25,969 43
TaXeS --cevoamoeeiceiccee e anan 1,084,700 45 1,082,083 74
Insurance ----c-oooomooao 88,847 98 . 80,065 94
Miscellaneous Expenses.------.._. 234,075 19 205,139 93
Stock Yard Expenses-.--------... 10,571 67 10,5658 49
Expenses of Elevators............ 20,733 18 27,002 53
Mileage of CArs ----ccoeoccecaeman- 139,819 66 183,314 33
Sleeping and Parlor Car Expenses 67,685 27 75,084 51
Trackage and Switching Charges 312,760 44 317,881 51
Renewal Account---- ..o o . oLoio_. 350,000 00
Total Expenses--------...... $17,043,753 09 $19,676,808 04
1959971430
RECAPITULATION.
1896, 1896. Increase,

Gross Earnings._._____.____ $27,335,360 19 832,681,828 88 85,346,459 69
Total Expenses.__._._..____ 17,043,753 09 19,676,808 04 2,633,054 95

Net Earnings__..__..... 810,201,616 10 813,005,020 84 82,713,404 74
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COMPARATIVE SUMMARY OF OPERATION.

Gross Earnings.

1895. ... .__..... $27,335,369 19

1896 . . ... .. 32,081,828 88 Increase ............ 85,346,459 69
Operating Expensees.

1895, . ......_. $17,043,753 09

1896, . ... 19,676,808 04 Increase .__.__..._._ $2,633,054 95

Net Earnings.
1895 . el $10,291,616 10
1896. . ... 18,005,020 84 Increase ............ $2,713,404 74
Groes Earnings per Miile of Road.
1895 . el 4,438 03
1896 .. ... 5,311 29 Increase . ... ... ._..._ 8873 26

Opsrating Expsnsee per Mile of Road.

1895 ol $2,767 14
1898 . ..., 3,197 78 Increase . ... 8430 64
Net Earninge per Mile of Road.
1885 oL 31,670 89
1896 oot 2,113 51 Increase .. coceo oo 8442 62
Freight Earnings psr Miile of Road.
1895 oo ... 23,081 21
1896 . et 3,882 15 Increase ... .comeaao... 8800 94
Passenger, Mail and Express Earnings per Mils of Road.
1885 .. eiieaeaas $1,350 82
1806 .. .. ... . ... ... 1,429 14 Increase ... ..o _...... $72 32

Average Miles of Road Opsrated During the Year.

1806 .. . ell. 6,153.27 Decrease. ... . .ooooo.oo.... 6.08
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TRANSPORTATION STATISTICS.
For THE YEARS ExpIiNg Juxe 30rH, 1894, 1895 Anp 1896.
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DETAIL OF EXPENDITURES

FOR ADDITIONS anD IMPROVEMENTS TO PROPERTY

For THE YEAR ENDING JUNE 30TH, 1896.

E%l ment—
arriage Cars. . ... ceeceeeoaaooian 815,262 78 -

1 Btandard Postal Car......___...._.___
One-fourth interest in 45 Sleeping Cars,
being the interest of the Pullman’s Pal-
ace Car Co. in said ocars at the termina-
tion of the contract with that Company,

8,201 07

November 10th, 1890, _ . ... -.co.. 105,260 60
Alr Brakes, Automatic Couplers and other
improvements to Rolling Stock.....__.. 264,001 82 $387,815 72
Right of Way, Bundry Points_._........... 11,000 34
Viaduot, Minneapols. ... ... . cc.ooa ... 10,123 43
Station Buildin
Minneapolis, . Freight .. ______._... 2,865 16
Sparta, Wis., Freigh .................... 1,887 36
Oedar Rapids, Iowa, Freight. _ ________.__. 906 .98
. North Chiocago, Ill., Freight Office. ....... 2,156 12
Giard, Iowa, Freight and Passenger_...... 813 01
Sammit, 8. D., Freight and Passenger_.._. 975 78
Granada, Minn., Freight and Passenger__. 850 82
AtOther Points .. ... ___________ 3,575 53 14,080 91
Engine House, Tank and Well, Star Lake, Wis. 1,636 26
Bide Tracks. - ccceoeoo o oooaicicieneaes 56,758 10
Ballasting Track— .
Iowu & Dakota Division_...__..._...__.. 20,461 79
n&! & Dakota Division.._.__._..... 10,168 58
Bioux City & Dakota Diviston..____..____ 12,558 09
Southern Minnesota Division...._..___._. 12,286 10
Kansas Oity Division... ... ... _... 15,933 95
Racine & Southwestern Division__________ 12,783 27
Chicago & Council Bluﬂ’s Division—Iowa
Branoh Lines. ... . ___.....__ 21,142 52
Wisoonsin Valley Dlvislon ................ 712 04 115,086 34
Fonoces—New
Iowa & Dakota Division.....__......._... 2,191 08
Sloux City & Dakota Division .......___.. 1,565 86
Southern Minnesota Division.___....___.__. 2,144 89
Wabasha Division _______.____.__._.____. 1,087 51
‘Wisoonsin Valley Division............-.-. 4,457 19
Dubuque Division ... ... _..___ 2,148 05
Other Divisions_ ... ____._._... 1,718 80 15,814 26
' €611,719 36
Sundry oredits ... ... ceccaccmcaan 82,388 90
[ 4 T I $579,330 46
Cost of Road and Equipment, June 30th, 1895 ..__..... $211,168,036 96
Additions and Improvements as above_ ... ... . _..... 579,330 46
Discount on General Mortgage Bonds._..._._..__._._... 83,320 00
Purchase of Oshkosh & Mississippi River Ry. Co. Stook. 48 00

Cost of Road and Equipment, June 30th, 1896.__.____..

8211,830,735 42
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MATERIAL AND FUEL ON HAND.
Coal ool 60,965 Tons, 118,058 57
Wood. oo i 11,390 Cords, 24,871 22
T SN 927,191 Number, 295,658 85
New Steel Rails oo ... 1,390 Tons, 31,842 21
Old Steel Rails - ceoenomaeanno. 11,248 Tons, 152,008 98
Old Iron Rails..coo oL 11,550 Tons, 152,190 86
Oilenee e 106,151 Gallons, 16,486 88
Waste oo oo 57,614 Pounds, 4,381 58
Splices, Bolts and Spikes ..---.. 441,106 Pounds, 8,042 78
Iron (worked and unworked)--- 7,999,958 Pounds, 105,786 50
Copper and Brass.--............ 326,043 Pounds, 27,982 63
Lumber and Timber..........._. 15,023,039 Feet, 232,836 79
Piles -l 329,419 Feet, 35,001 69
POStS wmeee e 106,865 Number, 8,001 18
Engine and Car Wheels -....... 4,061 Number, 24,071 80
Engine and Car Wheels(on axles) 1,977 Pairs, 33,866 91
Engine and Car Axles ---..-.... 834,185 Pounds, 15,188 05
b o T 67,082 Pounds, 2,349 33
Steel and Steel Springs-........ 548,992 Pounds, 23,142 34
Engine, Car and Road Castings 3,473,890 Pounds, 45,882 30
Paints and Oils- oo oo .. 9,809 41
Stationery Supplies ..c-cco-.._. 18,983 66
Other Supplies -------........... 460,066 95
Total, June 30th, 1896 - ..o oo aael $1,846,511 36
Total, June 30th, 1895 .. ..o ool 1,743,013 52

InCrease - oo e icaccccacaa- $103,497 84
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EQUIPMENT IN SERVICE JUNE 380TH, 18886.

STANDARD GAUGE.

LocomOtives _ e eeceeeecceeemaan 828
Pas8enger CBrS . .o oo eeice o aeeavcanccaeccmem—eemoecam—aea—ae 410
Sleeping CArB. .ot ccccm———accanaan 53
PArlor Cars. .o eecmeccc e ccmeceacmaaaamen 16
Dining Car8. o oo e e 8
Baggage, Postal, Mail and Express Cars_._ ... ... ........ 281
Freight Cars—

B 73 07 - S 18,460

17002 Q073 7. SO 2,472

Flat, Coal, Ore and Dump Cars. ... ..o . ceceacuao-.. 5,706

Refrigerator Cars. .. . e eimaiacaeana 4718 27,118
Caboose CaIB. ..o e iicac ieciecccaceecccanma———am——an 456
Wrecking, Tool Cars, etC.. ... eiccccaeccacecaan- 3

Locomotives .. ... ciecemaanan 7
Passenger Oars_ ... 3
Baggage, Mail and Express Cars. ... ... oceeoomoemaeannnn-- . 6
Freight Cars—
Box Oars. ... mmec—me——ea 203
Btock Cars - ... ieea- 59
Flat Cars - oo et meam——a———- 49 31
Caboose Cars. . ... e 5
b 017N 29,571

During the year ending June 30th, 1896, 14 small locomotives, unfit for
further service were scrapped; and Operating Expenses were charged with
the cost of fourteen new standard locomotives to replace the same—eleven
of which were purchased or built, and the amount required to replace the
other three—830,000—is in the Replacement Fund.

At the date of last report, a shortage of 572 cars was shown by the inven-
tory of equipment. During the year 109 cars were destroyed by fire (41 by
the destruction of freight houses at Milwaukee, August 22d, 1895), 214 were
destroyed by wteck on our own and other roads, and 253 old cars of small
capacity were taken down as unflt for further service and not good enough
to repair.

During the year 581 new cars were built at the cost of Replacement
Fund—comprising 575 box, 5 flat and coal, 1 postal car—and at the date
of this report the shortage is 587 cars—comprising 2 passenger, 290 stock,
253 flat, 11 refrigerator and 11 caboose cars. The amount necessary for the
replacement of these 567 cars—8228,406.00—has been charged to Operating
Expenses and stands to the credit of *“ Rolling Stock Replacement Fund,"” as
shown on page 20 of this report.



