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JASON C. EASTON, - - - - - - - - La CrossE.
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JOHN T. CROCKER, - Purchasing Ageut, - - - -
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TWENTY-SEGOND ANNUAL REPORT

OF THE DIRECTORS OF THE

Oaicaco, Muwaokee & St Pavt Rawway (o,

TO THE STOCKHOLDERS.

For the Year Ending December 31at, 1888.

The President and Directors of the Chicago, Milwaukee & St.
Paul Railway Company submit to the stockholders the follow-

ing report of the Company’s business for the year ending Deceni-
ber 31st, 1885:

Gross Earnings....ccceceivvvvenininnnennnnnens. $24,413,272 92
Operating Expenses (including taxes)... 14,512,471 35
Net Earnings......coveereeennenee $9,800,801 57

At the date of the last report the Compauny owned 4,804
miles of road, to which was added during the year 1885 the
mileage of the Fargo & Southern Railway, 117 miles, located
as follows :

In the State of Minnesota.................. 46 miles.
In the Territory of Dakota................. 71 miles.

Total covvitieiiirieiniiniiesen e, 117 miles.
Length of road at last report..............4,804 miles.

Making the present mileage of the
| 307 Ys SRS 4,921 miles.
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“'Thé éo'xi)i)ara‘lti-\'e Edrnﬁ:és, expenses and general condition of
the Company for the years 1884 and 1885 are as follows, viz.:

GROSS EARNINGS.

1884.............. $23,470,998 18
1885.....c.cu...0. 24,413,272 92 Incresse............ 942,274 74 .
OPERATING EXPENSES.

1884............... $13,859,628 33 _
1885..... ......... 14,512,471 35 Increase............ $652,843 02
NET EARNINGS.

1884.....ccuueeee. $9,611,369 85
1885.ceenninnnn. 9,900,801 57 Increase ............ $289.431 72
INTEREST ON MORTGAGE BONDS.
1884.......cuuenen $5,918,608 00
1885......... e 6,096,573 65 Increase............ $177,965 65
TONS OF FREIGHT MOVED.
1884...ccuiiivnnnnnnnnns 6,023,016
1885.ceeniriennarerens 6,482,869 Increase ....oovveneeenenn. 459,853
NUMBER OF PASSENGERS CARRIED.
1884 vivieieriniannn. 4,904,678
1885, eerierecrerennes 4,819,187  Decrease,.....ccouo.ne.... 85,491
MILES RUN BY FREIGHT AND PASSENGER TRAINS.
1884..ccuiieviiranennns 19,220,510
1885 ieieeieeeninenrnees 19,743,207 Increase ..................522,697
COST OF OPERATING ROAD PER TRAIN MILE RUN.
1884 .72
1885, . iiiiiiiiiicieeen, 14 Increase....c.ccoeceninvvannnns .02
GROSS EARNINGS PER MILE OF ROAD.
1884 vovieniienerenians $4,910 25
1885 creeeererininiennnnns 5,021 24 Increase.....cceceuennnnn. 8110 99
OPERATING EXPENSES PER MILE OF ROAD.
1884 iiiiviiiiaeeee $2,899 50
1885 iviriiieiienainnnns 2,984 88 Increase.......ccoenvnnnenn. $385 38

NET EARNINGS PER MILE OF ROAD.
1884 o viieieeieeenes 82,010 75
1885 cviviiiee eevnaenen 2,036 36 Increase...... e, $25 61
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VALUE OF SUPPLIES AND MATERIALS DECEMBER 318T.

1884.ccenvcrinenenen. $1,483,364 70

1885 ciieiieannnn 1,543,216 74 Increase.............. $59,852 04
AVERAGE MILES OF ROAD OPERATED DURING THE YEAR.

1884 ...ovviieniicveenanen, 4,780

1885 cieiiiiieieieviceenns 4,862 Increase......coeeevvecnnninnnn. 82

The average price per ton per mile received for freights for a

series of years past, has been as follows, viz.:

1865......... 4.11 cts. 1872 ........ 2.43 cts. 1879......... 1.72 cts.
1866........ 3.76 cts. 1873......... 2.50 cts. 1880......... 1.76 cts.
1867......... 3.94 cts. 1874......... 2.38 cts. 188l......... 1.70 cts.
1868 ........ 3.49 cts. 1875........ 2.10 cts. 1882......... 1.48 cts.
1869....... . 3.10 cts. 1876......... 2.04 cts. 1883 ........ 1.39 cts.
1870........ 2.82 cts. 1877......... 2.08 cts. 1884......... 1.29 cts.
1871......... 2.54 cts. 1878......... 1.80 cts. 1885.. ......1.28 cts.
STATEMENT OF INCOME ACCOUNT.

1885.

Jan. I—By Balance. .....cccocoiiiiiiviniiiiniciiniiiic e $5,532,981 10

April 30—To sec:ond Dividend out of Net
Earnings of 1884, viz.:
On Preferred Stock, $16,5640,983 (o

BE T ceirereniitirr st neererertrenneee &578,934 40
On Common Stock, %30,904,261 (. .
TG eeereiveeerisseess sreessassasressssnnans 463,563 92 1,042,498 32
Balance......c.ococouiiiiiieinciiicieees ceeneeaeas 4,490,482 78
Dec. 51—By Gross Earnings 1885.......cccev.. ... £24 413,272 92

Less Operating Expenses, (including
taxes and insurance) 59.45%......... 14,512,471 35
Balance...cocoovvenieieecrciinnnnenns £9,900,801 57
By Income from other sources........ 105,939 13
£10,006,740 70
Dec. 31—To Interest on Bonds
in 1885.ciueeeeneiineneens $6,096,573 65
““  —To Dividend out of Net
Earnings of 1885,viz.:
On Preferred Stock,
$16,540,983 @ 33 %..
On Common Stock,
$30,904,261 @ 24%.. 772,606 53 7,448,114 58 2,558,626 12

Balance, December 31r;t, 1885 reereeerereenn 5‘7,049,108 490

578,934 40
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CAPITALIZATION AND COST OF PROPERTY.

Total Bonded debt at date of last report, includ-

ing all liens on purchased roads.........c....... $100,254,000 00
Add as follows:
Real Estate bonds................ $50,000 00
Fargo & Southern R'y bonds :
assumed ...ooeuiiernneeeinnrenes 1,450,000 00 1,500,000 00

$101,754,000 00
Less Bonds redeemed, as follows:

Dubuque Division bonds...... $67,000 00
Wisconsin Valley Division
bonds......cvieiiiniiiiniineees 17,000 00
Land Grant bonds............... 200,000 00 284,000 00
Total bonded debt Dec. 31st, 1883......c.oceviunne. $101,470,000 00
Increase during the year............ $1,216,000 00
Total Capital Stock at date of last report, viz.: T
Preferred.....ccccvvvvineeneinnnnnn.. $16,540,983 00
Common ....cceveveiiniennvenn.n, 30,904,261 00 47,445,244 00
Issued in 1885: Preferred Stock,
49,999.17 shares........ccceeeen. 4,999,917 00
Total Capital Stock Dec. 31st, 1885.........eee.n.e. $52,445,161 00

The entire cost of the Company’s property, including rolling
stock, depot grounds, cattle yards, elevators, machine shops,
warehouses, docks, and other property, together with five bridges
across the Mississippi River, is represented by stock and bonds
as follows, viz.:

Preferred StocK...cvevrniniiriiinceiicneninnnneennnen, $21,540,900 00
Common StocK....cvererriniiiiiiiiineniinincennns 30,904,261 00
Total Stock.....vvereiiiiniiieniiiinininnnes $52,445,161 00
Mortgage and Land Grant bonds, including all
liens on purchased roads...........c.ccceeveninnnes 101,470,000 00

Total Capitalization, Stock and Bonds...8153,915,161 00
For 4,921 miles, being at the rate of 831,277.00 per mile.
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EXTRAORDINARY EXPENDITURES.

There have been purchased and added to the equipment of
the Company as follows:

1.0COomMOtIVES ..eovvvrninrnrrnranannn 20
Passenger coaches........cc..ca..e. 20
BOX CAIS...cccvinverinrercanannieanene 100
Refrigerator cars........ceeiovnecees 50 At a cost of $338,769 77

Additional expenditure has been made in the
Company’s shops, on equipment, amounting
0 cerevnrercnsttnereoniasserarsseetrrasenernerontasentans 73,106 07

Making the cost of additions to Rolling Stock... 8411,865 84
Real Estate, Depot Grounds, ete., purchased :

At Chicago...c.ccoiveeriennrrenranannes $42,452 06
At Milwaukee ....o.ccevveenerneneen. 4,034 40
At St. Paul..cooiininiiinniiiinnnne. 32,160 50
At MinneapoliS.....ecoeuevneianannnn. 8,299 13
And for additional grounds at
other points.......cecvrueennennn. 13,214 58 100,160 67

There have also been expended for
new buildings (shops, freight
houses, foundries, depots, ware-
houses, etc.), at different points on

the road ..cccecveiiniiiiiiiniiirinaiines $204,065 04

For viaducts, iron bridges, etc......... 119,819 54

For new fences and culverts... ........ 36,708 98

For new side tracks ....cccccovviaeeninnnns 130,130 03 490,723 59
Total extraordinary expenditures $1,002,750 10

The Company has acquired by purchase the Fargo &
Southern Railway, 117 miles in length, extending from Orton-
ville, on the Hastings and Dakota Division, to Fargo. It has
assumed the bonded indebtedness thereof, amounting to
$1,450,000. By this purchase it has acquired an important posi-
tion in the Red River Valley, which is believed to be essential to
its protection. No other new lines have been acquired or built.

The policy of maintaining the excellent condition of the
property has been continued, and a liberal expenditure in bet-
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terments has been made. Notwithstanding the depression in
commercial affairs during the past year, the earnings of the
Company bhave increased $942,274.74. With a return of com-
mercial prosperity, a further increase in earnings is confidently
expected.

The Company has acquired right of way and depot grounds
in a favorable location for a new passenger station at Milwaukee,
which will greatly facilitate the handling of its large passenger
traffic at that point. It has also begun the purchase of grounds
for additional freight houses at Chicago, in order to meet the
needs of its growing freight traffic at that point.

You are referred to the annexed report of Roswell Miller,
General Manager, for the details of the management and opera-
tion of the road, to whom and to the other officers and employés
of the Company much credit is due for the faithful and efficient
manner in which they have discharged their respective duties.

Respectfully submitted,

ALEX. MITCHELL,
President.
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MiLwAURKEE, MARCH, 1886.
HoN. ALEXANDER MITCHELL,
President.
DEAR SIr:
The following tables give in
detail the Earninggs, Operating Expenses, etc., of this Company

for the year 1885,
Very Respectfully,
ROSWELL MILLER,

General Manager.




STATEMENT

OF

EARNINGS AND EXPENSES

FOR THE YEAR 1886.

EARNINGS.
From Freight.....coooociiiviiiiiiniiiniiiinna, 17,358,294 49
From Passengers........ccecevrreiimniiniiuierniinenivnnnes 5,661,689 76
From Mails, Express, etc.........cocnveviniiiinninnnnns 1,698,418 92
Total Earnings....oceeeeernreiniiininciinnineciannn $24,718,403 17

EXPENSES.
Repairs of Track.................. Ceeeer e cceaean e 1,824,999 11
Renewal of TraCK....ecuveeeerereeeeeees ceveeeresnennnenens 287,252 42
TracKAgEe. ..ccuveereerniiiriireeniiiiiiiercnneiens eeenes 65,359 62
Repairs of Bridges ..c.cocvemvemmiiiiiiiiiiniinnans vonnnan, 253,430 62
Repairs of Fences......cccoeerriivenniiiiinniinenininn, 93,707 60
Repairs of Buildings......cooer coviieirniinnninniinennnn, 182,577 47
Repairs of Locomotives..........c.covereuncreriennnernen, 937,220 16
Repairs of Cars.......cceeeviieieerneneriees veieivenennnnnn. 1,310,797 00
Repairs of Tools and Machinery........................ 79,858 36
Management and General Offices .................... . 494,852 47
Foreign Agency and Advertising.........ccoovinnnn.nnn. 212,782 31

Carried fOrWAI .. v, vevereeeeerereesesesereenans 85,742,837 14



Brought forward........cccoovniiiiiniiiinneenenn. 5,742,837 14
Station Service.......ccccevevmeicririaiinniiiniicarin. 2,252,732 72
Conductors, Baggage and Brakemen............cu.uuet 1,148,861 44
Engineers, Firemen and Wipers....c.....ccceenneeenee. 1,485,206 78
Train and Station Supplies..........ccccevevee vereennn 393,475 23
Fuel Consumed.................. e ereereerscssnssrrenneirnn 1,962,681 25
Oil and Waste...........ccccverreumerensiinnsrensireseenne. 161,557 34
Personal Injuries.......ccccceivnieviaiiniiinniiniiicninnn 137,155 30
Damage to Property....cccccoivueirecienininenicrnnnesenens 42,339 82
Loss and Damage of Freight and Baggage........... 16,862 42
Legal EXpenses...... ..ccovcincrininiiensrencisnesnscsseenne 76,025 56
New York Office EXpenses....c..cccccevenreneencenrenna 27,216 90
TBXEB. e eeresenres ceeriniesanoraeeenentnneanasnnsrennnesossnn 769,350 44
TNBULANCE. cuuuereeceniretcvececarireeraeressererensacsanaennn 57,333 94
Miscellaneous ExXpenses.........co.vuveeieviunvicrennnnnna 156,017 32
Stock Yard Expenses.......ccccovirunrinsvenreecinneenna 15,515 61
Expenses of Elevator “A”.........cccirvaimesiraniennn. 10,089 42
Expenses of Elevators “B” and “C”.........coevvneeee. 14,910 09
Expenses of Elevator “E”.......ccccovuvuirnieenninniannns 15,054 11
Expenses of Elevator Minneapolis.........ccooveeuenen 18,460 23
Mileage of Cars......icc.ooooveiiiiiininiiirieiiniinin, 66,5681 04

Total Expenses........cc..coe.... rre e $14,560,264 10
RECAPITULATION

Gross Earnings.. ........ N 24,718,403 17

Total EXpPenses...........ccoccvvvvivnceniincennnienerennnnes 14,560,264 10

Net Earnings....ccceevivviniiineniiiiiniiercinnnnnn, $10,158,139 07




COMPARATIVE STATEMENT

OF

EARNINGS AND EXPENSES

FOR THE YEARS 1883 AND 1886.

EARNINGS.
1885, 1586, Increase.  Dcecrease.
From Freight........ooovin e 17,101,742 22 {7,&‘;8,‘294 49 256,552 27
From Passengert.......ccovieeerisenneceeeee 5,499,787 19 5,661,689 76 161,952 57
From Malils, Express, etc................. 1,811,798 51 1,698,418 92 118,374 59
Grors Fﬂrningn.............r ............ $24,413,272 92 $24,718,408 17 $£305,180 25
EXPENSES.
1885. 1886.
Repairs of Track......cccevvvenrnneenns 1,734,827 87 1,824,999 11
Renewal of Track.....cccovvvuvnvnnnnne 420,310 77 287,252 42
Trackage ......ocovvuvenieineniinnaennens 154,559 18 65,359 62
Repairs of Bridges.......c.ccovnnnenen 168,960 28 253,430 62
Repairs of Fences.......coeeuuvennennne 77,960 99 93,707 60
Repairs of Buildings.....cc....u.eeees 149,267 43 182,577 47
Repairs of Locomotives.............. 943,696 51 937,220 16
Repairs of Cams....cceeveverrevenennns . 1,403,981 24 1,310,797 00

Repairs of Tools and Machinery... 83,131 15 79,858 36
Carried forward............o. .. 85,136,695 42 85,035,202 36




1885. 1886.
Brought forward... .............. 5,136,695 42 5,035,202 36
Management and General Offices.. 497,099 36 494,852 47
Foreign Agency and Advertising.. 213,771 84 212,782 31
Station Service....c.cceccavernennnnnn. 2,178,672 23 2,252,732 72
Conductors, Bag’e and Brakemen.. 1,101,835 94 1,148,861 44
Engineers, Firemen and Wipers.. 1,428,578 08 1,485,206 78

Train and Station Supplies......... 424,267 80 393,475 23
Fuel Consumed.......cc...... oonenee 1,946,707 43 1,962,681 25
Oil and Waste.................. N . 188,026 80 161,657 34
Personal Injuries......cccccceveunnnne. 127,499 46 137,155 30
Damage to Property.................. 50,926 68 42,339 82
Loss and Damage of Fr't and B'ge. 22,671 75 16,862 42
Legal Expenses......cccccoceueee ... 46,391 66 76,025 56
New York Office Expenses......... 28,703 34 27,216 90
TAXEB.eeuinimiiineeiiine ceeiviianenes 733,545 08 759,350 44
Insurance......cccooeeeiinnenianeannnene. 68,419 50 57,333 94
Miscellaneous Expenses............. 150,657 85 156,017 32
Stock Yard Expenses................ 14,716 11 15,5615 61
Mileage of Cars............ ...cceene. 100,574 97 66,581 04
Expenses of Elevator “A”......... . 9,655 92 10,089 42
Expenses of Elevators “B” & “C”.. 16,145 09 14,910 09
Expenses of Elevator “E”........... 16,177 57 15,054 11
Expenses of Elevator Minneapolis 15,831 47 18,460 23
Total Expenses..........cccuveen. $14,512,471 35 $14,560,264 10
RECAPITULATION.

1885. 1886. Increase.

Gross Earnings.........cceeoeeean 24,413,272 92 24,718,403 17 305,130 25
Total Expenses........c..c..c... 14,512,471 35 14,660,264 10 47,792 75

Net Earnings............. $9,000,801 57  §10,158,139 07  $257,337 50

’



24

FAGE: 2108 7

99 0F3003'e
16 318'69b'G
00 L19'88L°2
€8 126'0ee's
0L 868 161
9C 93.'980'2
08 1254902
0L 8902921
8O 968°492°1
9. £19°6r0'G
80 106'498°1
6F FLI'GH' T

“1YLOL

3

26 S1¥'869°I 9. 689°199‘c 6b ¥65'8986° LT
0¢ 38EGLI 03 £69'99€ 96 POT'LILT
¥1 GL0°0E1 ¥3 £8L'28Y 62 ¥85'916'1
36 10L°9L1 16 6L0°01S 11 G68°TI1'S
T 8FE‘6¢T | OF 099'029 vL 296'ELL'T
 683°L81 © P eobilee 31 988°383°1
89 886°1¥1 91 €8L'0L8 3L 3868281
89 6e¥ 181 12 269°L18 10 0B1°G68‘T
99 L13'381 | 69 SEI'CH qb JIL68T'L
| 89 L8881 ' 29 180'c8P £0 L16'681°T
g8 1es'ell 86 168‘L6F 6F 088'9TH'1
£9 299811 _ 0% 3z0°0ce 0L 018°¢60'T
' £3 661°031 i 89 L10'v3E 8G L96°000°T
W.E..... ‘AU XA ‘FIIVIN ‘SHADONASIVA *LIHITYS

"9gg] 189 X oy} 10y A[YJUOW sIutuaey JO JUST}BI]



25

Statement of Income from all Sources for
the Year 1886.

From Freight............................ 17,358,294 49
“ Passengers......................... 5,661,689 76
“ MailService........................ 676,971 74
“ Express Service..................... 379,036 79
“ News Service....................... 14,978 22
“ Rents....................L 37,089 42
“ Telegraph.......................... 17,639 73
“ ExtraBaggage...................... 84,971 87
“ Sleeping Cars....................... 106,234 30
“ ParlorCars............ .. .. 15,294 10
“ Stock Yards........................ 90,945 34
O Milk. .o 72,879 74
*“ Elevator “A”........... .. ... ... 60,429 72
“ Elevators “B” and “C”............ ... 24,740 98
“ Elevator “E”....................... 31,682 73
“ Elevator Minneapolis................ 85,524 24

Toal.. . o oo $24,718,403 17
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Statement of Commodities Transported

DuriNG THE YEARs 1885 AxD 1886.

1885.

Tons. l Per Cent.

CoMMoDITY. —_— -
Wheat.. ...cccoiiiiii il 817 ,849}
. Barley...oocooveiiiiin 232,005‘
Oats..ceonie eiciieiiie i eaeeeans 158,406,
(676) 2 1 WU UORPUI 170,404
Flax Seed..........cccevvunenee. 128,690
Other Cereals.................... 100,634
Hay...ooovviiiren e, 51,336
Flour ..ooevvivivvinireiinnininnnn. 380,904
Mill Feed........cocevnvnennnnn.. 97,122
Pork and Beef.....ccccuvenn.n. 75,712
Dairy Product........c......... 37,718
Sl covvereeeieeeree e 58,319
Lime, Cement and Plaster... 107,677
Brick and Stone................ 247,239?

Merchant Pig and R. R. Iron 132,275
Agricultural Implements..... 64,773

1071111 SOOI 695,478
Live Stock.....covvrviiciannnnnn. 386,925
Lumber....cocoiv cevvnnnininenn 969,425
Merchandise.......c..cccuvnuennne 536,178
Miscellaneous.. .....cc.......... 1,033,800

12.62

3.58

2.44
2.63
1.98
1.55

0.79 '

5.88
1.50
1,17
0.58

0.90

1.66

3.81,

2.04
1.00 .

10.73
5.97
14.96
8.27

1886.

Tons. .Per Cent.

| 878,850;

294,170,
149,010
185,500
122,700
53,810
66,100
320,425
73,751
83,250
13,669
56,098
108,302
275,900
196,525.
74,963
875,520,
362,050
912,850
709,500

12.41
4.15
2,09
2.62
1.73
0.76
0.93
4.52
1.04
1.18
0.19
0.79
1.53
3.89
2.77
1.06
9.54
5.11
12.89
10.02

15.94 (1,472,129 20.78

100.00

7,085.072 100.00
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EQUIPMENT

OWNED BY THE CHICAGO, MILWAUKEE AND ST. PAUL RAILWAY COMPANY,
DECEMBER 31sT, 1886.

Locomotives......... ... ... ... .. il 704
Passenger Cars (1st and 2d class). .................. 303
Sleeping Cars................. ..ol 51
Parlor Cars....... P P 9
DiningCars......... .. ... ... i i 10
Baggage, Postal, Mail and Expres., Cars............. 228
Box Cars. ... i 13,947
Stock Cars. .........o.oiii i 2,313
Flatand Coal Cars. ......... ... ... ... ... ..... 4,652
Refrigerator Cars.. ........ ... . ... . ... ... 351

Caboose, Wrecking, Tool Cars,etc................... 467
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Statement of Extraordinary Expenditures
During Year 1886.

Additional Equipment.................... 1,224,146 96
Real Estate, Chicago...................... 13,399 79
Real Estate, Milwaukee..................... 2,685 30
Real Estate, La Crosse..................... 8,436 47
Real Estate, Dubuque..................... 10,301 50
Real Estate, Sundry Points................ 8,468 83
Foundry Shops, Coal Chutes, etc., Milwaukee. 10,315 55
Round House, Boiler House, etc., Madison. . . 9,478 18
Warehouses, Chicago...................... 4,333 98
Round House and other Buildings, Watertown 16,398 76
Warehouses, Shops, etc., Minneapolis.. ... ... 9,534 18
New Depot, Racine.................o.o0 9,840 90
Depot, Round House, etc., Mason City....... 10,188 32
Depot, Red Wing......................... 3,813 02
Elevator, McGregor....................... 6,795 86
Depots, Warehouses, Coal Sheds, Water Tanks,

etc., at Sundry Points. . ............... 65,485 91
Stock Yards Viaduet, Milwaukee........... 3,675 19
Viaduct, Minneapolis...................... 3,245 28
Iron Bridges, Sundry Points. .............. 84,472 64
New Fences.................coiiiiiii. 16,282 13
New Culverts...........cooeuiiinenunn.. 21,630 40
Yard Improvements, Chicago.............. 19,993 05
Yard Improvements, Milwaukee............ 50,731 67
Yard Improvements, Minneapolis........... 12,061 60
Yard Improvements, La Crosse............. 23,357 42
Yard Improvements, Brookfield ............. 6,377 34
Yard Improvements, Sundry Points......... 1,373 77
Double Track, Chicago and Milwaukee Div. . 21,392 66
Widening Embankments, Ballasting, etc..... . 75,966 64
New Side Tracks, Sundry Points............. 52,597 92
Miscellaneous Improvements............... 57,389 31

TOtAl. . . oo et $1,864,170 5
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VALUE OF FUEL AND SUPPLIES

ON HAND DECEMBER 3lst, 1886.

L6071 N UR PP OURRRt 44,031 Tons, 88,583 12
Wood. .ot iieeteaceinnrenssnnraressrenns 33,128 Cords, 82,118 83
THEB.cuerenieninnee creenerierenenanens 789,323 Number, 358,628 31
Steel and Iron Rails........... ...... 11,581 Tons, 327,688 53
Ollieeieriericiriericersi e cricrens 114,478 Gallons, 24,233 38
Waste ..ooeevvrnverreneinniiiiesecnnsrenn 76,571 Pounds, 6,435 75
Splices, Bolts and Spikes............ 1,020,877 Pounds, 25,287 09
Iron (worked and unworked)...... 10,350,992 Pounds, 172,817 29
Copper and Brass.........cccceue.ue.e. 598,431 Pounds, 57,503 63
Lumber and Timber................. 12,377,877 Feet, 215,138 19
Piles..ccerrranerriiniininiieeieenees 163,508 Feet, . 15,782 96
POBtS...ceeiiiaeri s seveaees 40,862 Number, 5,718 17
Engine and Car Wheels............. 5,751 Number, 42,795 09
Engine and Car Wheels (on axles) 2420 Pairs, 57,476 50
Engine and Car Axles............... 1,154,980 Pounds, 24,344 04
THreB..cceemnrensernraectasernsonoonn onnas 170,171 Pounds, 8,848 53
Steel and Steel Springs.............. 529,397 Pounds, 26417 50
Engine, Car and Road Castings... 3,895,455 Pounds, 68,498 06
Rubber Springs......c.c.oouuiennnnnn. 2,889 Pounds, 1,392 12
Paints and Oils......c.cocevvinnennne. 14,273 83
Stationery Supplies...c...covennenen. 18,108 78
Other Supplies........cccvvveeernnene. 406,894 99

TORAL. eevereerevereereremeeeseeeeearees oroereereeserr $2,048,984 69
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SUMMARY.

No. of miles run by Passenger trains......... 6,500,218
*No. of miles run by Freight trains.......... 14,190,797
No. of miles run by Wood and Gravel trains. . 1,185,427

Total No. of milesrun ................. 21,876,442
No. of tons of Freight carried one mile....... 1,486,509,713
No. of Passengers carried one mile........... 234,444,740
Earnings per mile run, on Freight........... $1 22
Earnings per mile run, on Passengers........ 87
Expenses per mile run, including all expend-

itures.... ... ..o, 67
Percentage of Expenses to Earnings, including

all expenditures....................... 58.90 95
Amount received per ton per mile........... 1.17 cts.
Amount received per Passenger per mile..... 2.42 cts.
Cost of maintaining Track and Bridges per

milerun............. .ol 11.11 cts.
Cost of repairs of Locomotives, per

milerun..... ............... 4.28 cts.

- Cost of Engineers, Firemen and Wip-

ers, per mile run.............. 6.79 cts.
Cost of Oil and Waste, per mile run.. .74 cts.
Cost of Fuel, per milerun.......... 897 cts.  20.78 cts.

Length of road owned, December 31st, 1886.. 5,298 miles.
Average No. of miles in operation during the

YOAT. .ottt e 4,977 miles.
1Gross Earnings per mile of road operated. . .. 4,966 53
{Net Earnings per mile of road operated. ... .. 2,041 02

*Includes Switching.
11n arriving at these results, the average number of miles inoperation for the entire
year were used, viz.: 4,977 miles.
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THXR

TWENTY-FOURTH ANNUAL REPORT

OF THE DIRECTORS OF THE

Cacaco, Muwavkee & Sr. Pavt Rawway Co,

TO THE STOCKHOLDERS,

For the Year ending December 31st, 1887.

The Vice-President and Directors of the Chicago, Milwau-
kee & St. Paul Railway Company submit to the Stockholders
the following report as to the property of the Company, its
business and operations during the year, and its financial
condition at the close of the fiscal year ending December
31st, 1887.

MILES OF TRACK.

The length of railways owned and operated is as follows :
Main track owned solely by your Com-

PAOY ottt 5,661.43
Main track owned jointly with other
Companies........................ 8.52
Total length of main track...... 5,669.95

Second and third tracks, and connec-
tions with other roads owned solely
by your Company and not included
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Second and third tracks, and connec-
tions with other roads owned jointly
with other Companies, and not in-
cluded above...................... 2.56

Total length of second and third
tracks and connections. ...... 68.41
Tracks owned by other Companies, but
used by your Company under agree-
ments, and not included above. ... .. 4481
Yard tracks, sidings and spur tracks
owned solely by your Company..... 1,035.54
Yard tracks, sidings and spur tracks
owned jointly with other Companies, 14.40

Total length of yard tracks, sid-

ings and spur tracks......... 1,049.94
Total miles of track............ 6,833.11
The main lines of railroad are located as follows:

Inlinois. . ... 316.15 miles.
“Wiseonsin ... ... 1,305.06 «
CToWa. .. 1,573.20 «
“ Minnesota ............... ... .. ... ... 1,120.17 «
“ Missouri.............. i 140.27 ¢
“ Dakota........... e 1,21511  «
Total length of main track.......... 5,669.95

Steel rails are laid on 3,737 miles of main track, and the
remaining iron rails are being rapidly replaced with steel:
204 miles having been replaced during the year.

EXTENSIONS AND BRANCH LINES OPENED IN 1887.

Several important extensions and branch lines, under con-
struction at the commencement of the year, were completed
and opened for public use, as follows:



Roscoe to Orient, in Dakota. ... .. Opened May, 1887.
Sioux City to Manilla, in Iowa,.. . . “«  June, 1887.
Madison to Bristol, in Dakota,. ... *  September, 1887.
Ottumwa, Iowa, to Kansas City, Mo. “  December, 1887.

Merrill to Minocqua, in Wisconsin, “  December, 1887.
The completion of these lines, with the con-

struction of several small branches and

extensions in Wisconsin and Minnesota,

and the acquisition of the Chicago, Evans-

ton & Lake Superior Railway, by lease for

999 years, and the purchase of its share

capital, have added during the past year

to the main track of your Company... 371.95 miles.

The last Annual Report showed that the num-
ber of miles of single track, main line, at

the close of 1886, was................. 5,208.00
And that the average number of miles oper-

ated during the year, was.............. 4977.00 «
At the close of 1887, the total number of

miles of single track, main line, was..... 5,669.95 «
And the average number of miles operated

during the year, was.................. 5,356.00 «
Being an increase, in miles of main line

owned, of........ ... ... ... il 371.95 «
And in miles of main line operated, of. . ... 378.00 «

In the miles of main track reported are included 182.2
miles of branch feeding lines, constructed during 1887 and
preceding years, that are not covered by any of the existing
mortgages. These branches are valuable assets, being reve-
nue-producing properties, entirely unencumbered.

With the completion of the foregoing lines all new con-
struction was practically finished at the close of the year,
and no new work has since been authorized or undertaken
by the Company.
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EARNINGS AND EXPENSES,

The following statement shows the gross earnings and ex-
penses for the fiscal year ending December 31st:

EARNINGS. 18886, 1887, INCREASE, DECREASE.
From Freight............... $17,358,204 49  $17,743,141 58  $383,847 09
From Passengers........... 5,661,689 76 5,849,260 77 187,571 01
From Malils, Express, etc... 1,608,418 92 1,774,721 63 76,302 71
Gross Esarnings......... $24,718,403 17 $25,366,123 98 $647,720 81
Total Expenses ......... 14,660,264 10 15,326,693 80 768,429 70

Net Earnings. ....... $10,158,139 07  $10,039,430 18 $118,708 89
Per oent of expenses........ 58.90 60,42 1.52

These figures show an increase of $647,720.81 in gross
earnings, say 2.6 percent. In number of passengers carried
_the increase was 12 per cent.; while the passenger revenue
shows an increase of but 3.3 per cent.

In number of tons of freight transported there was an in-
crease of 6.9 per cent.; while the revenue derived therefrom
was increased but 2.2 per cent.

This loss in revenue from freight traffic is accounted for by
the decrease from 1.17 cents to 1.09 cents (7%)in rate per ton
per mile for freight transported. Had your Company
received for its tonnage the same average rate per ton per
mile as in 1886, the net revenue would have been $1,321,657
more than is reported, an amount equal to 34 per cent.on
the total amount of Common Stock outstanding.

During the five years, from 1882 to 1887, the rate per ton
per mile has been reduced from 1.48 cents to 1.09 cents, or
26.35 per cent and during the preceding five years (1877 to
1882), from 2.08 cents to 1.48 cents, or 28.8 per cent. This
makes a total reduction of 47.6 per cent. during ten years
in the average rate received for freight transported over your
lines.

The following is a comparative statement of earnings, ex-’
penses and statistical information as to the traffic of the
Company for the years 1886 and 1887 :

GROSS EARNINGS.
1886........ $24,718,403 17
1887 ........ 25,366,123 98 Increase. ... .. $647,720 81
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OPERATING EXPENSES.

1886...... . $14,560,264 10
1887........ 15,326,693 80 Increase . ... ..$766,429 70
NET EARNINGS.
1886........ $10,158,139 07
1887........ 10,039,430 18 Decrease.. . . .. $118,708 89
INTEREST ON MORTGAGE BONDS.
1886......... $6,241,092 52
1887 ..... . ... 6,456,637 13 Increase...... $215,544 61
TONS OF FREIGHT MOVED.

1886............. 7,085,072

1887....... ..., 7,573,795 Increase.......... 488,723
NUMBER OF PASSENGERS CARRIED.

1886............. 5,481,400

1887 ............. 6,144,068 Increase.......... 662,668

MILES RUN BY FREIGHT AND PASSENGER TRAINS.

1886............ 20,691,015

1887.. ... ...... 21,820,530 Increase......... 1,129,515
MILEAGE OF LOADED FREIGHT CARS.

1886........... 164,335,686

1887 ........... 169,513,964 Increase ........ 5,178,278
MILEAGE OF EMPTY FREIGHT CARS.

1886............ 59,411,273

1887 ............ 61,210,749 Increase ........ 1,799,476

COST OF OPERATING ROAD PER TRAIN MILE RUN.

1886................. .67

1887 ... ...l .66 Decrease............ .01
GROSS EARNINGS PER MILE OF ROAD.

1886............. $4,966 53

1887 ..... ....... 4,736 90 Decrease. ........ $229 63

OPERATING EXPENSES PER MILE OF ROAD.

1886............. $2,925 51

1887............. 2,862 13 Decrease.......... $63 38
NET EARNINGS PER MILE OF ROAD.

1886............. $2,041 02

1887........... .. 1,874 77 Decrease. ........ $166 25
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The average rate per ton per mile received for freights for
a series of years past, has been as follows, viz:

1865.. ... 4.11 cts.
1866. .. .. 3.76 cts.
1867..... 3.94 cts.
1868..... 3.49 cts.
1869... .. 3.10 cts.
1870..... 2.82 cts.
1871..... 2.54 cts.
1872. . ... 2.43 cts.

1873..... 2.50 cts.
1874. . ... 2.38 cts.
1875. ... 2.10 cts.
1876. .. .. 2.04 cts.
1877..... 2.08 cts.
1878.....1.80 cts.
1879..... 1.72 cts.
1880..... 1.76 cts.

1881..... 1.70 cts.
1882... .. 1.48 cts.
1883..... 1.39 cts.
1884... .1.29 cts.
1885..... 1.28 cts.
1886. .. .. 1.17 cts.
1887..... 1.09 cts.

VALUE OF SUPPLIES AND MATERIALS, DECEMBER 31sT.

1886.........%$2,048,984 69

1887......... 2,927,171 00 Increase. .. ... $878,186 31
AVERAGE MILES OF ROAD OPERATED DURING THE YEAR.

1886................. 4,977

1887 .. - 5,355 Increase............. 378

STATEMENT OF INCOME ACCOUNT,
1887.

Jan'y 1—Balance Surplus In-
come from 23rd

Annual Report...

Less interest ac-

crued in 1886 and

payable in Jan’y,

Feb., March and

April, 1887, on

Funded Debt of

the Company....

Less Old Accounts
charged off......

July 256—Less Fifteen per ct.
credited on ac-

count of 57,761

shares of Common

Stock subscribed
forat par by share-

holders of record

June 25th, 1887,

under circular let-

. ter dated June 4,

$8,057,733 52

$3,213,377 64

501,036 69

866,415 00 4,580,829 33

Surplus Income, £3,476,904 19
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Dec.31—Gross Earnings for
1887 .............$35,366,123 98
Less Operating ex-
penses (including
taxes)............ 15,326,693 80 10,039,430 18

Income from other
SOUrces .......... 272,824 98

Net Revenue for the
year.....ccoooen.. 10,312,255 16

Total.......... ... $13,789,169 35
Dec.31—Interest accrued
during the year
1887, on Funded '
Debt............ 6,456,637 13

Balance............ . 7,332,522 22
Dec.31—Dividend No. 34
payable April 15,
1887.
31% on $21,555,900
Preferred Stock. 754,456 50
249% on $30,904,261
Common Stock.. 772,606 52 1,627,063 02

Dec.31—Dividend No. 35
payable October
14th, 1887.
34% on $21,596,900
Preferred Stock . 755,891 50
24% on $38,982,761
Common Stock.. 974,669 02 1,730,460 52

Total Dividends.... 3,257,523 54
Surplus Income.... $4,074,998 68

THE INTER-STATE LAW.

On the 5th of April, 1887, an Act of Congress, known as
the Inter-State Commerce Act, became operative. This law re-
quired a re-formation of the then existing freight taritfs on all
railways, and established an entirely new basis for determin-
ing the freight charges for non-competitive traffic carried by
railway companies; a basis rigid and inflexible, unlike any
that had ever before existed in any country. The old com-
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mon law rule that rates fair and reasonable in themselves
could properly be charged, was done away with, and a new
rule substituted, making the low rates forced by competition
the basis of rates for non-competitive traffic at intermediate
stations.

Such a basis for local freight rates necessarily works un-
equally on different roads; but the effect on many lines has
been either to force the railway companies to decline certain
classes of competitive traffic that could be carried at a small
profit in connection with their much larger volume of local
traffic; or, to correspondingly reduce their rates for local
traffic. This is practically equalizing at itsown (the railway
company’s) cost and expense any difference in advantage of
location between towns having two or more competing trans-
portation lines and towns dependent on one line; and is
the inevitable result of such a forced reduction of local rates
that were fair and reasonable in themselves, in compliance
with the new law. The law has, however, been generally ac-
cepted in good faith by the railway companies, and new
tariffs have been put into effect in conformity with it.

Another result of such sweeping changes has been a se-
rious disturbance of rates that for many years had been
relatively adjusted via different routes into common territory ;
and the re-adjustment, relatively, of such rates has been very
difficult for the companies to agree upon, for the reason that
under the long and short haul restrictions of the law, such
changes seriously affected local traffic. Because of these
rate disturbances and complications during the eight months
of 1887 that the new law was in force, its full effect upon
the movement of traffic cannot be satisfactorily determined.
It will take another year’s experience to show the extent of
the injury that will result to railway property and to the
public, under the fourth section of the law relating to long
and short haul charges, which is in direct conflict with the last
paragraph of section one, requiring that rates “shall be rea-
sonable and just.” It will also take time to determine the
extent of injury that will result from section five of the Act,
which prohibits agreements between transportation lines for
an equitable division of traffic or traffic revenue; as it isby
such agreements only that reasonable and uniform rates can



17 CA':

be permanently secured, to prevent that “undue and unreason-
able preference or advantage” in favor of individuals or
localities (invariably resulting from railway wars and re-
ductions in rates below cost of service), which the first para-
graph of section three, forbidding preferences, was evidently
intended to provide against, and if properly enforced will
certainly prevent.

It is to be hoped that Congress in its wisdom will repeal
the two objectionable sections, or so amend the law as to per-
mit railway companies to charge rates for transportation that
are in themselves reasonable and just, limited of course by
the common law rule that all shippers and localities that are
alike situated shall be treated alike; and also provide that
the federal judiciary shall on application, after a hearing,
determine when rates are unreasonable or extortionate, and
when unjust discriminations are made against localities or
individual shippers. Such legislation will not only fully
protect the public who must use the roads, but will give to
the owners of our railways the same protection, no more and
no less, than is now given under existing laws to investments
in other corporate properties.

LOCAL STATE LEGISLATION.

The State of Minnesota has, during the year, passed an
Act regulating railroads, similar in character to the Inter-
State Commerce Act, except that there is one clause which
the Commissioners claim allows them to fix rates and to com-
pel the companies to accept them. It is also claimed that
the Courts have no right to determine whether such ratesare
reasonable or unreasonable, but are bound to enforce them
as fixed by the Commissioners.

The Legislature of Missouri has also passed a law, in most
of its features similar to the Inter-State Commerce Act, and
enlarging the powers of their Commission. The general
tendency of the railroad legislation, both in Missouri and
Minnesota, is on the line of the Inter-State Commerce Law,
except that in Minnesota the Commission claims the right to
fix the rates. The Roads, however, deny this right, and the

C
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question is now before the Supreme Court, the railway com-
panies insisting that rates established by the Commission are
but recommendatory, and can only be enforced by the Court
finding that they are reasonable and just.

There was no other important legislation during 1887 in
respect to railway companies by the States in which your
lines are located.

EQUIPMENT.

The following described Rolling Stock, in service Decem-
ber 31st, 1887, is owned by your Company, entirely free from
liens of every character, other than Divisional and General
Mortgage liens, viz:

Locomotives.. ... ... ... ... ... ..o 740
Passenger Cars (Ist and 2d class)................... 345
Sleeping Cars.................. ..o oo 11
Parlor Cars.................. e 9
Dining Cars......................... e 10
Baggage, Postal, Mail and Express Cars............. 233
Box Cars........coi i e 14,312
Stock Cars. ......... .. ... . e 2,301
FlatandCoal Cars.......... .......... e 4,551
Refrigerator Cars................................ 349
Caboose, Wrecking, Tool Cars, &c............... ... 510

And contracts are outstanding for an early delivery of ad-
ditional equipment.

SLEEPING CAR SERVICE.

In addition to the equipment above mentioned, the Pull-
man Palace Car Company controls and operates 40 Sleeping
Cars on your line.

BRIDGES.

Your Company owns seven bridges, crossing the Mississippi
and Missouri Rivers, which are altogether free from any arbi-
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trary or specific charge for the traffic of your lines passing
over them. Their location and description is as follows:
Over Mississippi River at Sabula, Iowa: 7 iron

spans, including 1 draw-span. Total length, in-

cluding approaches. .................. ... ... 8,681 feet
Over Mississippi River at La Crosse, Wis.: 10 iron

spans (including 1 draw-span over the river

proper and 1 draw-span over Black River) and

1 Howe Truss span. Total length, including

approaches. ............................... 6393 ©
Over Mississippi River at Reed’s Landing, Minn.:

3 Howe Truss spans, and 1 pontoon span.

Total length, including approaches........... 4,601 «
Over Mississippi River at Hastings, Minn.: 4 iron

spans, including 1 draw-span. Total length, in-

cluding approaches. .. ....... ... ... ... 0., 2270 «
Over Mississippi River on “Short Line” between

St. Paul and Minneapolis: 8 iron spans. Total

length.... ... .. 1,140 «
Over Mississippi River at St. Paul, Minn. (owned

jointly with C.,St. P., M. & O.Ry.): 2 iron spans,

including 1 draw-span, and 6 Howe Truss spans

(now being replaced with iron spans). Total

length, including approaches................. 3,001 «
Over Missouri River at Kansas City, Mo.: 5 iron

spans and 1,544 feet of double-track iron trestle.

Total length, including approaches........... 7,387 «

STATIONS AND STATION BUILDINGS.

Your Company has 848 Passenger and Freight Station
Agencies on its line of road; and Station Buildings for the
accommodation of its traffic, as follows:

Passenger Houses. . ............................... 70

Freight Houses (other than Grain Elevators and
Warehouses). ............. ... 102

Passenger and Freight Houses (combined). ........... 743
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ELEVATORS.

There are on the lines of railroad of your
Company 1,410 Grain Elevators and
Warehouses, owned by the Company
and by private parties, with an
aggregate capacity of. .. ............

Of these your Company owns:
At Milwaukee, 5 Elevators, with a total
capacityof......... ... ... ... ...,
At Minneapolis, 2 Elevators, with a total
capacityof.......... ... ...
And at various interior points, 156 Ele-
vators and Warehouses, with a total
capacityof........ ... ... . ... ...
At Chicago, private parties have erected
on the Company’s tracks, 4 Elevators,
having an aggregate capacity of. .. ..
And a fifth elevator is nearly completed,
with a capacityof..................
At various interior points, private parties
also own 1,242 Elevators and Ware-
houses, having a total capacity of. . ..

29,968,500 bushels.

3,130,000 bushels.

1,895,000 ¢

2,390,300 ©

2,850,000

2,000,000 «

17,703,200  «

29,968,500 bushels.

COAL PROPERTIES,

During the years 1886 and 1887 your Company has used
coal for fuel purposes on its lines of railroad, as follows:

1888, 1887.
TONS. TONS,
Coalused..............coovuninn... 932,967 1,009,459
Of which the mines owned by your _
Company produced............... 615,535 606,649
And other sources supplied.......... 317,432 402,810

932,967 1,009,459
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The following is a description of the Coal Properties so
owned, with their out-put in 1887 ; the estimated capacity
of the present workings for delivering coal on cars, and the
estimated quantity of coal not yet mined:

THE BRrACEVILLE MIiNES, located at Braceville, Grundy
County, Ill., comprise 3,322 acres of coal land (494 acres
of which have been exhausted) with 97 miners’ and other
houses on the property. There are on the premises three
shafts, or openings, only two of which are now operated,
Shaft No. 1 having been “mined out,” and closed in June,
1883. During the year 1887 Shaft No. 2 produced from 40
to 60 car-loads—say 900 tons—daily, for each working day.
Shaft No. 3 was closed from February, 1886, to December,
1887, but can produce daily 700 tons. The total output of
both shafts in 1887 was 260,338 tons, which can be increased,
at trifling cost, to 450,000 tons for the year 1888. The
quantity of coal not yet mined is estimated at 14,000,000
tons.

TeE Excersior Mines, located at Oskaloosa, Mahaska
County, Iowa, comprise 2,038 acres of coal land (450,
acres of which have been exhausted) with 103 miners’ and
other houses on the property. There are on the premises
three shafts, or openings, only two of which are now operated,
Shaft No. 1 having been “ mined out” and closed in October,
1886. Shaft No. 2 has a daily capacity of 85 car-loads—say
1,300 tons—and No. 3 a daily capacity of 50 car-loads—say
750 tons. Neither shaft was worked full time in 1887,
but their total output was for that year, 330,580 tons,
which can be increased at trifling cost to 500,000 tons in
1888. The quantity of coal not yet mined is estimated at
8,000,000 tons.

THE EAGLE MiNg, located at Angus, Boone County,
Iowa, comprises 240 acres of land with 20 miners’ and
other houses upon the property. The coal was exhausted
and the mine abandoned in July, 1887. The machinery,
tools, ete., have been removed or sold, and the land is offered
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for sale at $30 per acre. Its total output for the year 1887
was 13,731 tons.

The coal lands and mining properties above mentioned
stand on the books of your Company as costing, interest
included, $546,654.03. This cost is reduced currently as coal
is taken from the mines, by a Sinking Fund charge made
monthly as coal is delivered, sufficient to mark off the entire
cost of the properties with all improvements,by the time the
mines shall have become exhausted.

REAL ESTATE AND TERMINAL PROPERTIES.

- Your Company owns very valuable Real Estate and Ter-
minal properties at the principal cities on its lines; the most
important being as follows:

At Milwaukee it owns 485 acres of ground, with 13,800
lineal feet of improved dock frontage, accessible to shipping
for receiving and delivering cargo.

It has on this property 13 Freight Warehouses, aggregating
347,335 superficial feet (nearly 8 acres) of floor space; several
of the buildings are under rental to other Railway Com-
panics, and to Lake Steamer Lines. There are also on the
property 5 Elevators belonging to the Company, and 89.33
miles of side-track.

A handsome Union Passenger Depot—one of the finest in
the West—was also completed last year, and is used jointly
with the Wisconsin Central and the Milwaukee & Northern
Railway Companies.

The principal machine, wood and smith shops of the
Company—a very extensive and complete plant for the con-
struction and repair of rolling stock-—are located at this
point, 80 acres of ground being set apart and occupied
for such use.

At Chicago the Company has two independent entrances
into the city as far as the Union Passenger Station on
Canal and Adams streets; one by way of its Chicago
& Milwaukee Division and one by its Chicago & Evans-
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ton Line. It also owns 154 acres of land, with 6,100
lineal feet of improved dock frontage, accessible to lake
steamers and sailing vessels for the receipt and delivery of
freight. It has on this property 7 Freight Warehouses
for its own use, aggregating 245,690 superficial feet (nearly
5.6 acres) of floor space; and the length of its yard and side-
tracks is 56.20 miles.

At Kansas City the Company owns 97 acres of land usable
for depot and yard purposes, with convenient Freight Build-
ings, and 5.06 miles of side-tracks; and it also owns
one-fifth interest in the Kansas City Belt Railway, with which
it has a permanent contract, providing for the running of
trains to all points reached by the tracks of that Company. .

At St. Paul the Company owns 70 acres of land, and 10.45
miles of side-tracks, with sufficient depot accommodations for
passenger and freight traffic.

At Minneapolis the Company owns 134 acres of land, upon
a portion of which are located very extensive machine, wood
and blacksmith shops, for the repair of equipment. It has
also 33.90 miles of side-tracks, and ample Passenger and
Freight Buildings for the accommodation of its traffic.

At Council Bluffs the Company owns 61 acres of land and
9.41 miles of side-tracks; and at La Crosse it owns 103 acres
of land and 15.66 miles of sidings; and at both places has
ample accommodations for the handling of its freight and
passenger traffic.

TITLE TO THE PROPERTY.

Your Company’s ownership of its extensive system of rail-
ways, with its equipment, real estate and other properties, is
by a tenure unlike that by which any correspondingly large
railway property has ever before been acquired, and is very
different from that of corporations that control large systems
by lease of the corporate property, or by ownership of a
majority interest in the original corporate organizations. It
is practically an absolute ownership, in fee, without partners,
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subject only to mortgage liens; as in the few cases where a
corporate property has been acquired under & lease, your
Company is owner of the entire share capital of the lessor
Company.

LAND DEPARTMENT.

I
Acres. Acres.
The unsold lands owned by your

Company in Jowa and Minnesota

aggregated January 1, 1887.. ...  26,156.76
And its unsold lands in Wisconsin

aggregated................... 60,079.27
The number of acres for which ap-

plications for patents were pend-

ing in Washington, was........ 5,000.00

Total lands owned and claimed 91,236.03

The sales during the year were
as follows:
InTowa........................ 9,205.86
In Minnesota. . ................. 12119.92
In Wisconsin. . ................. 1,855.53

Total sales in 1887.......... 23,181.31
Balance unsold Dec. 31, 1887. | 68,054.72

Estimated value of unsold lands, .

$179,439.20.
II

At commencement of the year the

amount due on contracts and

mortgages, for sales of lands in

Iowa and Minnesota, was. ...... $394,429 95
And for sales of land in Wisconsin. 98,734 06

© $493.164 01

Total amount due on contracts
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The amounts realized from sales
made during the year are as fol-

lows:
From Jowa and Minnesota lands..$126,936 97
From Wisconsin lands........... 19,323 48
Total contracts and sales... . ..

LEss collected during the year:
On contracts prior to 1887, Iowa

and Minnesota lands.......... $143,267 72
On contracts prior to 1887, Wiscon-

sin lands........ ............ 14,153 40
On new sales, JTowa and Minnesota

lands............. .......... 20,104 53
On new sales, Wisconsin lands.... 4,908 44

Deposits made prior to January,
1887, and applied on sales closed
_during the year............... 17,781 29

Total collections. ..... ......

Balance uncollected Dec. 31, 1887

III

Cash received for lands sold during

Cash received on contracts made
prior to 1887 ................
Cash received for miscellaneous
accounts. .. ..... . ... ..., ...

146,260 45

$639,424 46

$200,215 38

$439,209 08

" $ 25,012 97

157,421 12

1,337 73

£183,771 82
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Estimated value of lands unsold

Dec. 31,1887.............c. .. $179,439 20
Balance due on contracts Dec. 31,
1887:
Iowa and Minnesota lands. ...... £340,213 38
Wisconsin lands. ... ............ 98,995 70 $439,209 08
Total value of unsold lands and

uncollected contracts. ... ... $618,648 28

CAPITAL STOCK.

At the commencement of the year the

amount of Preferred Stock outstanding

WAS. .ot e $21,555,900 00
Which has been increased 410 shares during

the year by the conversion of 41 La Crosse

Division Bonds........... e 41,000 00
Total Preferred Stock outstanding Dec.
31, 1887. ... ... $21,596,900 00

At the commencement of the year the

amount of Common Stock outstanding was. $30,904,261 00
At the annual meeting in June last the share-

holders authorized an increase of 100,000

shares. By circular of June 4th there was

offered to the shareholders of record, June

25th, 1887, the privilege of subscribing for

66,601 shares of this increased stock, pro-

rata, to the extent of 12 per cent. of their

holdings: 85 per cent. of such subscriptions

to be paid in cash on delivery of shares,

and 15 per cent. to be credited on the sub-

scriptions and charged against undivided

earnings or surplus income. Of the shares

so offered 57,761 were subscribed for, and

that amount of additional Common Stock

has been issued,say.................... 5,776,100 00
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There were also issued and delivered 30,000
shares of the new stock, in payment for
17,466 shares (the entire capital stock) of
the Chicago, Evanston & Lake Superior
R’y Company, and for $1,254,000 of the 6
per cent. first mortgage bonds of that com-

PANY, 88Y . . ... 3,000,000 00
Total Common Stock outstanding -

Dec. 31, 1887 ................... $39,680,361 00

By the purchase of the Chicago, Evanston & Lake Superior
securities above mentioned, your Company has secured con-
trol of a most valuable corporate property, consisting of an
independent entrance into the City of Chicago toa point as far
south as the Union Passenger Depot on Canal and Adams
Streets, with about 16 acres of land, advantageously located
for station and yard purposes, and 12 miles of double track
city and suburban railway, extending from a central point
in the City of Chicago to the Village of Evanston.

The remaining 12,239 shares of the 100,000 shares of Com-
mon Stock authorized, are held as unissued stock in the Treas-
ury of the Company for use in the purchase of additional rail-
way property, or for such other purposesas in the opinion of the
Board of Directors the interests of the company may require.

The amount of capital stock outstanding at
the close of the year was 215,969 shares of

Preferred Stock........................ $21,596,900 00
And 396,803.61 shares of Common Stock.... 39,680,361 00
Making a total of ... ................ $61,277,261 00

of share capital; representing the absolute ownership of
5,669.95 miles of main line, single track railway, thoroughty
well constructed and equipped, with more than 1100 miles ad-
ditional of side and other tracks, together with coal properties
worth $546,654.03; and other valuable asscts not necessary for
railway purposes, largely in excess of all floating liabilities.
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This is an average of $10,807 per mile of main track
($3,809 in Preferred and $6,998 in Common Stock) subject toa
bonded indebtedness of $21,029 per mile; making the aggre-
gate .cost of the property 831,836 per mile, represented by
stock and bonds.

FUNDED DEBT.

The funded debt of the Com-
pany at date of the last re-
port, including bonds as-
sumed for railway property
acquired by lease or purchase,
R - T $111,658,000 00
The Consolidated and Divis-

ional Bonds issued and as-

sumed in 1887, were as follows:

Sixteen Consolidated Bonds,
issued in exchange for 6
Oshkosh & Mississippi River
R’y Co. Bonds, and 10 Equip-
ment and Bridge Bonds can-

celled......coovviinevnnn.. $ 16,000 0
Five hundred and six Termin- :

al Bonds, issued for addition-

al real estate purchased, and

improvements.. ............ 506,000 00

Thirty-two hundred and forty

Chicago & Pacific Western

Division Bonds, issued on

road and equipment........ 3,240,000 00
Eight hundred and seventeen

Wisconsin Valley Division

Bonds, issued on road and

equipment.................. 817,000 00
Eighteen hundred and sixty-

eight Dakota & Great South-

ern Bonds, issued on road

and equipment. ... .......... 1,868,000 00
Ten hundred and thirty-four

Chicago & Missouri River

Division Bonds, issned on

road and equipment......... 1,034,000 00
Four hundred and flve Hast-

ings & Dakota Division

Bouds, issued on road and

equipment.................. 405,000 00

Total issued. ............ $7,886,000 00
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Less:—
Thirty-five Oshkosh & Missis-

sippi River R’y Co. Bonds..$ 35,000 00
Forty-one La Crosse Division

Bonds, exchanged for Pre-

ferred Stock and cancelled.. 41,000 00
Eleven Dubuque Division

Bonds cancelled for Sinking

Fund. ......... v 11,000 00
Twenty Wisconsin Valley Di-

vision Bonds, cancelled for

Sinking Furnd............... 20,000 00
Two hundred and one Land

Grant Bonds, cancelled for

Debt.................. $ 7,578,000 00
*Total Funded Debt. $119,236,000 00

*NoTE.—This includes a1l bonds issued or liable to be issued under the several
mortgages for road already constructed; and all lines under construction at com-
mencement of the year have been practically completed.

Ot the new issues of bonds your Company has unsold in 1its Treasury,
$3,354,000.

Fifty-six thousand dollars of Wisconsin Valley Division Bonds have been de-
poeited with the New England Trust Company, Trustee, and are held in trust as
part of the 8inking Fund ot the Dubuque Division mortgage.

Eighty-tour thousand dollars of St. Paul Division Sterling Bonds have, at
request of the holders, been exchanged for Thousand Dollar Bonds.
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FEQUIPMENT AND IMPROVEMENT EXPENDITURES.

For Equipment:
For Locomotives and Cars pur-

chased...........c....ccuutt $698,852 12
Amount Expended in Company’s
Shops .....coevvvviiininnn. 231,939 37 $830,791 49
For Real Estate, Depot Grounds, etc., purchased:
At Chicago............covvivunens 6,015 33
AtSt.Paul............coeiiinnn. 18,143 30
Additional grounds at other
points .........coiiiiinn 6,678 91 30,737 54
For New Shops, Engine Houses,
Freight Houses, Depots, etc . .. 260,380 94
IronBridges................... ... 44,852 85
New Fences and Culverts.......... 35,217 62
Improvements and Extension of
Yard Facilities at sundry points 94,184 66
Widening Embankments, Ballast-
ing, ete.....oiiiiiiiii 22,278 76
New Side Tracks, sundry points. .. 85,611 69
Round House, Buildings, Yard, etc.,
at Marion.................. ... 60,796 13
Miscellaneous Improvements...... 156,571 96 759,694 61
Total ........covvviiiiiiann, $1,621,123 84

The following is a comparative statement of the cost of
Coal consumed by Locomotives during the years 1886 and
1887:

»

1886. 1887.
Tons of Coal used........... 875,091 934,226
Aggregatecost. ............. $1,848,903 40 $1,926,439 55
Costperton................ $2 11} $2 06
Miles run, perton........... 2675 264

The following is a comparative statement of the steel rails
laid in renewals during the years 1886 and 1887:

1886. 1887.
60 Ibs. per yard (tons)......... ......... 20,815 18,634
67 lbs. per yard (tons)................... 13,394 10,873

Total. .o 34,209 29,507
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FINANCIAL.

The following condensed balance sheet shows the capital

and other accounts at the close of the year:
CAPITAL ACCOUNTS.

CREDIT ITEMBS.

Capital Stock, Preferred.................. 21,696,900 00
* “ Common .........oovveuenns 39,680,361 00
Funded debt, including $3,365,000.00 of
Mortgage Bonds issued but unsold,
held in the Treasury of the Company 119,236,000 00

Total Credits.................ccovvit $180,513,261 00

DEBIT ITEMS.

Cost of Road and Equipment............. 177,374,429 79
Cost of Coal Lands and Mining property. 546,654 03

Total Debits...........c...ciiiiiiinnen...

177,921,083 82
$2,592,177 18

The current assets and liabilities stand as follows:

ABBETS.

Investment Account—Slock and Bonds:
Chicago, Evanston & Lake Superior R’y
Bonds.....c.iiiiiiiiiiiiiiee ceae 1,253,400 00
Oshkosh & Mississippi River R'y Bonds 211,000 00

Kansas City Belt R'y Bonds and Stock.. 154,838 88 '

Minnesota Transfer R’y Co. Bonds and

BtocK.......oiiii i 101,601 56

St. Paul Union Depot Co. Stock........ 70,000 00
Sundry other investments.............. 1,118,307 71
Stock of Material and Fuel on hand...... 2,927,171 00

Miscellaneous accounts, current balances. 566,735 T1

Mortgage Bonds of the Company unsold,
held in the Treasury of the Company

Bills Receivable.......... e eeeaerrane 21,200 00

Due from Agents and Conductors........ 299,883 36

Due from U. 8. Government.............. 253,090 44

Cash, New York Office.................... 2,021,945 67

“ Call Loans, New York .............. 500,000 00

“ F. G. Ranney, Treasurer............ 194,373 67
Total Assets. .........................

2,909,148 15
3,493,906 71

3,365,000 00

3,290,493 14
$13,058,548 00
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" LIABILITIES.
Due on Vouchers and Pay Rolls.......... 2,806,431 90
* for Dividends not called for......... 66,810 27
“ “ Interest Coupons not presented.. 32,844 32
Interest acorued but not yet payable..... 3,395,485 65
Surplus Income Account................. 4,074,998 68
Total Liabilities.............c.coeut 10,466,370 82
Excess of Assets over Liabilities......... $2,692,177 18

From these figures it appears that at the close of the year
your Company had no floating indebtedness other than cur-
rent monthly vouchers and pay rolls, and that its assets
were largely in excess of all liabilities, including among its
liabilities $4,074,998.68 of surplus income.

DECISION IN AN IMPORTANT SUIT.

The case of William Barnes, Trustee, vs. the Chicago,
Milwaukee & St. Paul Railway Company, was decided by the
Supreme Court of the United States, in May last. This
case, during its progress, was the frequent subject of com-
ment in the newspapers on account of the legal questions
claimed to be involved. It arose out of the following
facts:

William Barnes was Trustee of the so-called “Third Mort-
gage,” given in 1858 by the La Crosse & Milwaukee Railway
Company, covering the line of road from Milwaukee to
La Crosse to secure two millions of dollars of bonds. In
May, 1859, Barnes, as Trustee, assumed to foreclose said
mortgage by a sale under the power in the mortgage, in
pursuance of the statute in such case made and provided.
At that sale, in virtue of a statute of the State, he became
the purchaser for the benefit of the bond-holders and imme-
diately thereafter, in connection with them, organized the
Milwaukee & Minnesota Railroad Company, and transferred
to the Company so organized, all the property included in the
mortgage, and purchased by him at the sale. Nearly all
the bond-holders surrendered their bonds to the new organi-
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zation and took stock of the Company, and none of them
made any objection to Barnes’ proceedings. From that
time the La Crosse & Milwaukee Company ceased to exist
as a corporation, and the Company so formed claimed to be
the owner of the property, subject to prior liens, and was so
treated and made a party in all the subsequent foreclosure
proceedings of the prior mortgages; and in virtue of a
decision of the Supreme Court was placed in possession of
the eastern division of the road as such owner, and held and
operated the same until its title was extinguished by the
foreclosure of prior liens and the purchase by this
Company. It was the principal defendant in all of the
foreclosure suits of the prior encumbrances. Afterwards, in
1878, Barnes filed a bill in the Circuit Court of the United
States for the Eastern District of Wisconsin, claiming that
his former foreclosure, in 1859, of said mortgage was
illegal and invalid; that the Company formed by him
with the assent of the bond-holders, on his first foreclosure
never acquired any title to the property, and asking to have
the whole of his former proceedings set aside:and annulled,
and that his mortgage be declared an existing and valid
lien upon the property, and that he have a foreclosure
thereof. To this bill our Company pleaded the former
foreclosure, the formation by the purchasers, under the
statute, of the Milwaukee & Minnesota Railway Company,
and the transfer to it of all the mortgaged property with the
assent of the bond-holders.

The Circuit Court, on the hearing in 1883, sustained the
defense and dismissed the bill, from which decree Barnes
appealed to the Supreme Court, and by its decision that
decree was affirmed in all respects, and is a final bar to any
claim under that mortgage.
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IN MEMORIAM.

It is proper that formal record be made in this
Annual Report of the death of Mr. Alexander
Mitchell, which ocenrred in New York on April 19,
1887. Mr. Mitchell’s official connection with your
Company commenced on June 8, 1863, when he was
elected a Director, the Company having at that time
but 180 miles of road; and on the 30th day of June,
1865, he was chosen President of the Company. In
recognition and in commemoration of his most valu-
able services on behalf of the Company, the minutes
of the Annual Meeting of Stock-holders in June of last
year show the following action:

Before proceeding with the regular order of busi-

ness, the Vice-President spoke as follows:
“Mr. Alexander Mitchell was elected President

of the Chicago, Milwaukee & St. Paul Railway Com-
pany in June, 1865, and for twenty-two successive
years he held that position and presided at the Annual
meetings of the share-holders of the Company.

“During his administration the absolute owner-
ship in upwards of 5,000 miles of railway, located in
seven of the States and Territories of the Northwest,
was acquired by your Company, making your corporate
property among the largest of any in this country.

“At this, the first meeting of share-holders since the
death of Mr. Mitchell, on the 19th of April last, it is
fitting that we should place on record a proper tribute
to his memory, and that in the minutes of this meeting
the valuable services he has rendered to this Company
should be formally recognized.
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“ With your permission, therefore, the Secretary will
read a preamble with resolutions, adopted by the Board
of Directors, which are now submitted for your consider-
ation and such action as shall seem to you proper.”

And thereupon the Secretary read the following pre-
amble and resolution, adopted by the Board of Direc-
tors at their meeting in New York, on the 20th of April:

“ ALEXANDER MitcHELL, of Milwaukee, President
of this Company, departed this life in this city on the
afternoon of yesterday, April 19th, after a brief illness.

“This Company is called upon to mourn the loss
of its best known and most distinguished member,
whose vacant place has left a chasm in its counsels, as
well as in the hearts of all who have ever been asso-
ciated with him. He was from an early period of its
history a Director, and has been for many years the
President of this Company. He had known it in its
infancy, had witnessed its early struggles and had
watched its growth from weakness to strength until
it had reached a vast and comprehensive system. Dur-
ing all this period his far-reaching sagacity aided to out-
line its policy. His sound judgment directed its coun-
cils, and his energy and perseverance contributed in
a great measure to secure to them their practical
results; but it was not alone to this Company that
his mind and character have given direction; in the
city where heresided, and in his adopted State, and in
the councils of the Nation, the same clear, discrimi-
nating judgment and strong traits of character were
equally felt; so that his influence wherever he was
known, was supreme, and to his fellow-citizens he was
& tower of strength.

“In private life, kind, courteous and large-hearted,
true in all his relations with others, and of unblemished
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integrity, he was beloved by all who came within the
circle of his friends and associates. The Directors,
many of whom have long been associated with him
in this Board, especially mourn the death of the
President, upon whose wise judgment they have
been accustomed to rely in the conduct of the affairs
and in the management of the vast interests of this
Company.

“ Regolved, That we tender to the family of the
deceased our profound sympathy in the great loss
they have sustained.”

And on motion duly seconded, it was
“Resolved, That the preamble and resolution be and
are hereby adopted as the action of the share-holders

of this Company, and that they be recorded as a part of
the proceedings of this meeting.”

*
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The attention of shareholders is specially called to the
annexed report of Roswell Miller, General Manager, for de-
tails as to the management and operation of their road
during the year. To Mr. Miller and to the officers and em-
ployes of the Company much credit is due for the manner
in which they have diséharged their respective duties.

By order of the Board of Directors.

FRANK S. BOND,

Vice-President.
March, 1888.
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MiLwaukke, MARCH, 1888.
MR. Frank S. Bonp,
Vice President,
DEaRr S1r:

The following tables give
in detail the Earnings, Operating Expenses, etc., of this
Company for the year 1887.

Very Respectfully,
ROSWELL MILLER,
General Manager.



COMPARATIVE STATEMENT

OoF

EARN INGS AND EXPENSES

FOR THE YEARS 1886 AND 1887.

EARNINGS,
1886. 1887. Increase.
From Freight............ 17,358,294 49 17,742,141 58 383,847 09
From Passengers........ 5,661,689 76 5,849,260 77 187,671 01
From Mails, Express, Etc. 1,698,418 92 1,774,721 63 76,302 71
Gross Earnings. .. ... $24,718,403 17 $25,366,123 98  $647,720 81
EXPENSES.
1886. 1887.
Repairs of Track........c.ccco.cieeeee. 1,824999 11 2,006,428 33
Renewal of Track.........cccovenunent. 287,252 42 240,053 50
Trackage ...cccocveacreereneinnniveennne. 66,359 62 89,108 78
Repairs of Bridges..................... 253,430 62 354,170 35
Repairs of Fences...........c... ...... 93,707 60 103,837 46
Repairs of Buildings.................. 182,577 47 167,413 08
Repairs of Locomotives .............. 937,220 16 947,519 35
Repairs of Cars...cccevveevvvrenennnene. 1,310,797 00 1,305,872 39
Repairs of Tools and Machinery .. 79,858 36 88.923 11

Carried forward............... $5,085.202 36 $5303,326 35
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1888. 1887.
Brought forward............... 5,035,202 36 5,303,326 35
Management and General Offices... 494,852 47 519,422 78
Foreign Agency and Advertising.. 212,782 31 216,354 39
Station Service.......eveeveererveenes 2952732 72 2,385,108 45
Conductors, Bag’e and Brakemen.. 1,148,861 44 1,238,277 93
Engineers, Firemen and Wipers... 1,485,206 78 1,598,155 50

Train and Station Supplies......... 393,475 23 463,785 07
Fuel Consumed............ccuueee e 1,962,681 25 2,081,803 43
Oil and Waste. r..coveinceeinnnnnnennn, 161,557 34 158,766 06
Personal Injuries........ . 137,156 30 123,918 24
Damage to Property ................. 42,339 82 60,782 22
Loss and Damage of Fr’t and B'ge, 16,862 42 26,041 64
Legal Expenses...ccccccueeeranrannnn.n. 76,025 56 99,126 25
New York Office Expenses......... 27,216 90 27,842 85
Taxes........cooerne. ceereeeenresntannorie 759,350 44 767,022 08
INSUrance....cocvvieer i ceerceineevnenenn. 57,333 94 50,106 75
Miscellaneous Expenses.............. 156,017 32 154,516 11
Stock Yard Expenses ................. 15,515 61 14,696 08
Expenses of Elevators. .............. 58,513 85 58,175 03
Mileage of Cars.......cc.ccevennvianians 66,581 04 34,516 59
Total Expenses........ creeees $14,560,264 10 $15,328,693 80
RECAPITULATION.

1886. 1847, Inorease. Decreane.

Gross Earnings............ ..... 24,718,403 17 35,366,123 08 647,720 81

TotAl EXDONAEB. ..vverneerennnnns 14,560,264 10 16,526,693 80 766,429 70

Net Earnings .............. $10,188,139 07 $10,039,430 18 $118,708 89
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Detail of Earnings for the Year 1887.

From Freight ... ... ... ... ......... 17,742,141 58
“ DPassengers........... .... . 5,849,260 77
“  Mail Service. ... . ... ....... . ... .... 729,304 87
“  Express Service........ ............ 399,521 52
“ News Service............... ....... 13,646 54
“ Rents....... e 32,668 21
“ Telegraph........... ...... .. .. .. 21,453 22
“ Extra Baggage............... .. ... 88,180 34
“ Sleeping Cars........ ............. 86,299 86
“ ParlorCars.... ................... 13,985 30
“ Stock Yards................ ... ... 80,510 50
“ 0 Milk..LL 99,117 17
“ Elevators. . .................. ..... 210,034 10

) $25,366,123 98



46

'§IUBD 60|
8C THI'GVL LIS

109'%88°639°T
GBLSLE L,

IVLOL

BIUD 1T )
96 880°005‘s$
$99%16°STL
£29'129'e

‘AUVALSIM

‘8jUdd HO.H

29 29098568
LE8'69%'¢T16
BL12S0F

*AUVAILSYI

...... ‘opima 3ad wog, zod oy

- gduruasy ydeag 1eo],

9u0 poLIBd Jy31ad J SUOT, "ON

*+ 0 peured Jydea  suo, 'oN

‘L8RI IBO X 97) .10J JUIIOI] JO ONUSAIY PuUB 93Ba[I



47

SIS0 $G°Z
LL 09%'6¥8'ce

SLS PP 085
890PPT9

‘IVLOL

Bu8d L9

"SJU0 ZHG

99 1287668 12 €86'%38'c$

STL0TS'SST 848'€E6'90T
16086 L106'8ST°E
"TAUVALSIA ‘AIVALSVH

............. optwr 1ad J03uasssy 1od oyvy

........... .o .mm:mﬁkﬁm LQNCOwWQAH .—SOH\

......... S[IW QUO PALIIBY mhowcwmmdnm ‘ON

.......... poLLIBd s193uassBy ON

‘1881 1ed X 9] 10J sao3uosseJ JO anuaAdy pue ades[Iy



48

Statement of Commodities Transported

DURING THE YEARS 1886 AND I887. |

COMMODITY.

Hay ..co. vovniveiiiiiiiinnn,

Lime, Cement and Plaster...
Brick and Stone ...............
Merchant, Pig and R.R. Iron
Agricultural Implements.....
Live Stock ..ccovvurneinennnni.n.
Lumber...ccocoeveiiiiiiiiennen,
Merchandise.. ...... ............
Miscellaneous....................

18886.
Tons. Per Cent.
320,425 4.52
73,751 1.04
878,860 12.41
294,170 4.15
149,010 2.09
185,500 2.62
122,700  1.73
53,810 .76
66,100 .93
83,250 1.18
13,669 .19
56,098 .79
108,302  1.53
275,900  3.89
196,525 2.717
74,963 1.06
675,520 9.54
362,050 5.11
912,850 12.89
709,500  10.02
1472,129 20.78
7,085,072

1887.

Tons. Per Cent.
383,630  5.06
84,212 1.11
946,428 12.50
266,278  3.52
169,766  2.24
172,218  2.27
82,249 1.0
80,410 1.06
93,639 1.24
101,437  1.34
28,239 .37
53,582 71
112,526 1.49
354,699  4.68
219,384  2.90
183,434 2.42
868,589 11.47
366,083 483
1.001,782 13.22
630,614  8.33
1,374,640 18.15

100.00 7,573,795 100.00
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Detail of Equipment and Improvement
Expenditures for the Year 1887.

Additional Equipment..................... 830,791 49
Real Estate, Chicago....................... 6,015 33
Real Estate, St. Paul....................... 18,143 30
Real Estate, Sundry Points..... ........... 6,578 91
Round House, Shops, etc., Milwaukee. . ... ... 34,825 66
New Shop Office, Milwaukee.............. .. 6,798 85
Coal Chutes, etc., Milwaukee................ 14,228 31

Round House, Boiler House, etc., Madison. . .. 3,798 87
Round House and other Buildings, Watertown 4,215 99

Shops, Crossing Gates, etc., Minneapolis. .. ... 16,567 21
New Depot, Racine........................ 980 28
Depot, Round House, etc., Mason City....... 3,011 07
Shops, Austin.................... ... ..., 28,458 53
Depot, Wauwatosa...... ............... P 3,625 02
Depot, National Avenue, Milwaukee......... 6,810 60
Depot, Round House, etc., North McGregor. . . 11,642 53
Round House, Tomah..................... 11,196 09
Depots, Warehouses, Coal Sheds, Water Tanks,

etc., at Sundry Points.................. 114,221 93
Round House, Buildings, Yards, etc., at Marion 60,796 13
Iron Bridges, Sundry Points. . .............. 44,652 85
New Fences...............ooiiiiinenn... 10,417 36
New Culverts. ...............ocviii. ... 24,800 26
Yard Improvements, Chicago............... 8,686 94
Yard Improvements, Milwaukee............. 40,746 85
Yard Improvements, North Milwaukee. . ... .. 17,612 23
Yard Improvements, La Crosse.............. 5,006 57
Yard Improvements, Faribault........... ... 14,129 23
Yard Improvements, Sundry Points.......... 8,002 84
Widening Embankments, Ballasting, etc. .. .. 22,278 76
New Side Tracks, Sundry Points.......... ... 85,511 69
Miscellaneous Improvements................ 156,571 96

Total. ..o $1,621,123 64



VALUE OF FUEL AND SUPPLIES.

ON HAND DECEMBER 31sT, 1887.

Coal..oeernieeceiieie i e, 40,746 Tons, 89,227 60
Wo00d..eoiniiueininn vecenneneniieennes 36,596 Cords, 95,997 83
Y N T T 1,621,267 Number, 694,732 85
Steel and Iron Rails. ................ 32,322 Tons, 872,307 12
[0 ) DRSPS 161,421 Gallons, 33,545 42
Waste. oo iviieiieniiieeeeienneinenens 105,983 Pounds, 8,013 90
Splices, Bolts and Spikes........... 2,112,675 Pounds, 50,349 82
Iron (worked and unworked)..... 7,813,647 Pounds, 170,990 79
Copper and Brass..................... 698,800 Pounds, 70,383 42
Lumber and Timber................. 15,936,924 Feet, 288,122 89
Piles..ccooievininneninnniceniiennieen.. 108,295 Feet, 11,894 87
POBLS . ceienieit e e 27,247 Number, 4,058 93
Engine and Car Wheels............ 2,538 Number, 18,710 64

Engine and Car Wheels (on axles) 2,730 Pairs, 62,681 19
Engine and Car Axles... ........... 252822 Pounds, 7,098 14

TireB.cucscieens ciuniraceronerorrasncnses 166,099 Pounds, 8,662 32
Steel and Steel Springs.............. 618,984 Pounds, 34,200 10
Engine, Car and Road Castings... 3,845,881 Pounds, 68,229 61
Paints and Oils.....c.coerrenecennnen 16,597 93
Stationery Supplies............... .. 31,080 39
Other Supplies......coeuvvuneennnnnen. 290,285 24

TORAL. v eveeeeereresereerseeessesessesen seseseeresseesean $2.927,171 00
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SUMMARTRY.

No.
No.
No.

of miles run by Passenger trains....... ..
of miles run by Freight trains . ... ... ...
of miles run by Wood and Gravel trains. .

Total No. of miles run

No.
No.

Earnings per mile run, on Freight
Earnings per mile run, on Passenger
Expenses per mile run, including all expend-

of tons of Freight carried one mile.......
of Passengers carried one mile

........

Percentage of Expenses to Earnings, including
all expenditures .................... o

Amount received per ton per mile
Amount received per Passenger per mile . . ...
Cost of maintaining Track and Bridges per

milerun.............. ...
Cost of repairs of Locomotives, per

milerun.............. ...... 4.08 cts
Cost of Engineers, Firemen and Wip-

ers, per milerun.............. 6.86 cts
Cost of Oil and Waste, per mile run.. .68 cts
Cost of Fuel, per milerun.......... 8.75 cts

Length of road, December 31st, 1887
Average No. of miles in operation during the

1Gross Earnings per mile of road operated. . ..
1Net Earnings per mile of road operated

*Includes switching.

6,690,804
*15,129,726
1,400,339

23,220,869

1,629,384 501
230,444,573

$1 17
87

66

60.42%

1.09 cts.
2.54 cts.

11.58 cts.

20.37 cts.
5,670 miles.

5,355 miles.
$4,736 90
1,874 77

{In arriving at these results, the average number of miles in operation for

the entire vear were used, viz: 5355 miles.
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REPORT OF THE OPERATION

OF THE

CHicAGO, MILWAUKEE & ST. PauL

RAILWAY COMPANY,

For the Calendar Year Ending December 3ist, 1888.

To the Board of Directors:

The Legislature of the State of Wisconsin having
changed the fiscal year of this Company so that it will here-
after end June 30th, the next or twenty-fifth Annual Report
will therefore be made for the year ending June 30th, 1889,
and correspond with the Annual Reports required by the
Interstate Commerce Commission and by the various State
Commissions.

For the purpose of comparing the operation of the Cal-
endar year 1888, with the operation of the Calendar year
1887, for which the last Annual Report was made, the
following report is submitted :



CHICAGO, MILWAUKEE & ST. PAUL

MILES OF TRACK.

Main track owned solely by this Com-

PANY . i 5,669.47
Main track owped jointly with other

Companies........................ 8.68
Total length of main track.....

Second and third tracks and connec-
tion tracks owned solely by this Com-

5,678.15

PADY « e 68.14
Second and third tracks and connec-
tion tracks owned jointly with other
Companies......... e 2.84
Total length of second and third
tracks and connections........ 70.98
Tracks owned by other Companies, but
used by this Company under agree-
ments. ... e 44.81
Yard tracks, sidings and spur tracks
owned solely by this Company...... 1,071.60
Yard tracks, sidings and spur tracks
owned jointly with other Compa-
YT - AU A 16.53
Total length of yard tracks, sid-
ings and spurtracks.......... 1,088.13
Total miles of track............ 6,882.07
The lines of road are located as follows:
In IMinois...... ... ... .. o oL, 317.78 miles.
“ Wisconsin............... ..o, 1,310.09 «
COWR. o e 1,574.73 «
“ Minnesota. ............. ............ 1,120.17 ¢
“Missouri... ... 140.27 «
“Dakota............ ... il 1,21511 ¢

Total length of inain track........ 567815 «
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COMPARATIVE SUMMARY OF OPERATION.
GROSS EARNINGS.

1887....ccvvvennens $25,366,123 98

1888 ......covnnnn. 24,867,730 56 Decrease.............. $498,393 42
OPERATING EXPENSES.

1887. . ccvvivvninnns $15,326,693 80

1888. .. .ccciinnnne 17,377,353 39 Increase............ $2,050,659 59

NET EARNINGS.
1887................$10,039,430 18

1888.....c0vve wunnn 7,490,377 17 Decrease............ $2,649,053 01
TONS OF FREIGHT CARRIED.
B 7,573,795
1888, .cicieiiin cennnn 7,776,381 Increase.........covvevunn. 202,586
NUMBER OF PASSENGERS CARRIED.
D 6,144,068
1888. . ....ivihiieniennne. 7,656,886 Increase................. 1,412,818

1888. . vieiviecnnnnnennn 19,380,244 Increase................. 1,916,835
MILEAGE OF LOADED FREIGHT CARS.

1887, vt viiiininnnn 169,513,964

1888, . viviiiiianens 182,516,157 Inerease.......oo0vvnn.. 13,002,193
MILEAGE OF EMPTY FREIGHT CARS.

D . 61,210,749

1888. .. ciiiiiiinniennen 68,001,901 Increase..........ccoonne 6,791,162

COST OF OPERATING ROAD PER REVENUE TRAIN MILE RUN.
1887, .t 87.77 cts.

1888. . .0 89.67 cts. Increnase ................. 1.90 cts.
GROS8 EARNINGS PER MILE OF ROAD.
1887, cevinnes crvannnns $4,736 90
1888.... ...iiiiieinnnnn 4,389 T1 Decrease ......ccocecunnn. $347 19
OPERATING EXPENSES PER MILE OF ROAD.
3. . $2,862 13
1888, ...ccivieiiiennnan. 3,067 49 Increase ........oeovevun.n $205 36
NET EARNINGS PER MILE OF ROAD.
D L $1,874 77
1888. ... cveiiienianan., 1,322 22 Decrease....ccovvuernnnnn. $552 55

AVERAGE MILES OF ROAD OPERATED DURING THE YEAR.
1887, .5,355

1888..... P b etre e, 5,665 Increase......... c.covuienns, 310
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The average rate per ton per mile received for freights for
a series of years past, has been as follows, viz:

1865.. ... 411 cts. 1873..... 2.50 cts. 1881....1.70 cts.
1866..... 3.76 cts. 1874..... 2.38 cts.  1882....1.48 cts.
1867..... 394 cts. 1875..... 210 cts. 1883....1.39 cts.
1868..... 349 cts. 1876..... 2.04 cts. 1884....1.29 cts.

1869..... 3.10 cts.
1870..... 2.82 cts.
1871..... 2.54 cts.
1872..... 2.43 cts.

1877. ... 2.08 cts.
1878..... 1.80 cts.
1879..... 1.72 cts.
1880..... 1.76 cts.

1885....1.28 cts.
1886....1.17 cts.
1887....1.09 ects.
1888....1.006 cts.

For details of operation reference is made to the State-
ments of the General Auditor appended hereto.

Respectfully submitted,
RosweLL MILLER,
President and General Manager.



To the President :—

Herewith are submitted Statements of Operation and of
the General Accounts for the calendar year ending Decem-
ber 31st, 1888.

JaMes P. WHALING,
General Auditor.

1
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DETAILED STATEMENT

OF

EARNINGS AND EXPENSES

FOR THE YEARS 1887 AND 1888

EARNINGS.
1887. 1888.
From Freight.................. 17,742,141 58 16,998,118 35
From Passengers............... 5,849,260 77 6,031,091 19
From Mails, Express, Ktc ....... 1,774,721 63 1,838,521 02.
Gross Earnings. .......... $25,366,123 98 $24,867,730 56
EXPENSES.
1887. 1888.
Repairs of Track. .............. 988,563 35 1,206,568 11
Renewal of Rails............... 392,236 92 326,959 61
Renewal of Ties................ 865,681 56 768,959 98
Trackage...................... 89,108 78 122,429 34
Repairs of Bridges....... ...... 354,170 35 574,966 36
Repairs of Fences.............. 103,837 46 47,849 01
Repairs of Buildings............ 167,413 08 191,271 77
Repairs of Locomotives..... .... 947,519 35 1,140,135 22
Repairsof Cars ................ 1,305,872 39 1,420,127 75

Repairs of Tools and Machinery . 88,923 11 105,529 34
Carried forward.......... 5,303,326 35 5,904,796 49
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1887.
Brought forward ......... 5,303,326 35
Management and General Offices.. 519,422 78
Foreign Agency and Advertising. 216,354 39
Station Service................. 2,385,108 45
Conductors, Bag’e and Brakemen. 1,238,277 93
Engineers, Firemen and Wipers.. 1,593,155 50

18%8.
5,904,796 49
532,507 42
230,215 59
2,605,745 97
1,426,477 20
1,802,494 31

Train and Station Supplies...... 463,735 07 521,097 28
Fuel Consumed................ 2,031,803 43 2,401,668 77
Oiland Waste.................. 158,766 06 164,860 48
Personal Injuries............... 123,918 24 176,827 39
Damage to Property............ 60,782 22 70,588 78
Lossand Damage of Fr't and B'ge 26,041 64 37,136 83
Legnl Expenses................. 99,126 25 131,167 16
New York Office Expenses...... 27,842 85 27,246 29
Taxes... «..coiiiriniinnnennes 767,022 08 828,628 90
Insurance ........ccocevinnnn.. 50,106 75 42,564 96
Miscellaneous Expenses......... 154,516 11 165,340 91
Stock Yard Expenses........... 14,696 08 . 12,863 59
Expenses of Elevators.......... 58,175 03 54,202 03
Mileage of Cars................ 34,516 59 240,923 04
Total Expenses............. 815,326,693 80 817,377,353 39
RECAPITULATION.
1887. 1888, Increase. Decrease.
Groes Earnings.....ce.e..... 25,366,123 98 24,867,730 56 498,393 42
Total Expenses..c....oow....... 15,326,693 80 17,977,853 39 2,050,659 59
Net Earnings...........3—1:,639,430 18 5;1.496,377 17 V i 3;5;);53 701
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CHICAGO, MILWAUKEE & ST. PAUL

From Freight .......................... 16,998,118
“ Passengers........................ 6,031,091
“ MailService....................... 840,944
“ KExpress Service.................... 434,288
“ NewsService...................... 11,979
“« Rents.............. .. .. ... ... ... 45,282
“ Telegraph ........................ 22,738
“ Extra Baggage ............. ...... 94,607
“ Sleeping Cars...................... 58,501
“ ParlorCars................ ....... 14,553
“ Stock Yards....................... 53,402
“ Milk. ..o 106,063
“ Elevators. ...................... . 156,159

Total................ ... ...... $24,867,730

DETAIL OF EARNINGS FOR THE YEAR 1888.

35
19
55
51
84
04
43
34
86
71
01
04
69

56
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EQUIPMENT IN SERVICE DEC. 31, 1888.

Locomotives ............ ... . ... i 786
Passenger Cars (1st and 2dclass)................... 354
Sleeping Cars. ...l 9
Parlor Cars.......... ... o i, 9
Dining Cars............. ..o, 10
Baggage, Postal, Mail and Express Cars............. 244
Box Cars. ... v e e 15,125
Stock Cars...... ... .o 2,540
Flatand CoalCars,............... ... ... ....... 4,355
Refrigerator Cars. ......... .. ... oot 345
Caboose, Wrecking, Tool Cars,etc.................. 531

In addition to the equipment above mentioned, the Pull-
man Palace Car Company controls and operates on the lines
of the company 45 Sleeping Cars in which this Company
owns a three-fourths interest.
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20 CHICAGO, MILWAUKEE & ST. PAUL

STATEMENT OF COMMODITIES TRANSPORTED

DURING THE YEARS 1887 AND 1888,

1887. 1888.
COMMODITIES.

Tons. Per Cent. Tons. Per Cent.

Flour.................... 383,630 5.06 | 423,280 5.44
Mill Feed................ 84,212 1.11 92,915 1.20
Wheat................... 946,428! 12.50 | 708,143 9.11
Barley........oco.ooal 266,278 3.52 | 264,767, 3.40
Oats..... ....ovevennnn.. 169,766 2.24 | 171,987 2.21
(67033 + W 172,218 2.27 | 232,336 2.99
Flax Seed............... 82,249 1.09 82,893 1.06
Other Cereals............. 80.410{ 1.06 | 79,667 1.02
Hay.......ooooiiaiL.. 93,639 1.24 | 138,805 1.80
Provisions.... ........... 101,437 1.34 | 102,338 1.32
Dairy Products.......... 28,239 37 32,086 41
Salt...viviiiiinaiinn... 53,582 1] 102929 1.32
Lime, Cement and Plaster.| 112,526 1.49 | 174,695 2.25
Brick and Stone........... 354,699 4.68 | 292,772 3.76
Iron, Merchant Pigand R.R.; 219,334 2.90 » 149,424 1.92
Manufactures and Ag’l Im | 183,434 242 . 202,378 260
Coal.....ccoevevvvinnn... 868,589 11.47 {1,002,840| 12.90
Live Stock............... 366,089 4.83 | 463,593 5.96
Lumber................. 1,001,782 13.22 |1,110,355. 14.28
Merchandise............. 630,614 8.33 | 677,448 8.71
Miscellaneous ............ 1,374,640 18.15 11,270,730, 16.34
Totals............... 7,673,795; 100.00 {7,776,381} 100.00
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DETAIL OF EQUIPMENT AND IMPROVEMENT
EXPENDITURES FOR THE YEAR 1888.

Additional Equipment..........coiiiiiniiiiiiiiiaiein. $1,346,622 96
Real Estate, Sundry points.........ccoviiieiiiiiniinannns 37,400 65
Round House, Shops, etc., Milwaukee............cc0vuene 14,661 99
Coal Chutes, etc., Milwaukee.......ccovvevenernrernnennn-. 4,266 35
Pavement, etc., Milwaukee............... cooeieiiiiinnnn 19,908 22
Shops, Austin. .. ... ... ittt i 6,083 64
Round House,etC., Savanna. .....ccoovivviienns venasennsn 12,587 02
Round House, etc., Montevideo..... ....cooiiieiaiainne, 12,046 72
Round House, ete., JACKBOM . .. .. . civiiiiierianiannennns 6,331 24
Round House, etc., Aberdeen...........ooivvvieinniiinnns 6,484 21
Coal Chute, Western Avenue........cvevevveneeneceenanen 7,119 48
Coal Chute, Wausal ... .coonveeteninionenonennnanrseinn. 2,409 00
Pavement, St. Paul.......cooieiiiiiiiiiiiiiii i 4,492 00
Pavement. Sioux Falls............ ..ot 2,748 96
Elevator, Yorkshire............c.ciiiiinriiiinnencneenian. 7,493 04
Elevator, Underwood ......coiitviiiioisnsenenenanncanss 6,801 65
Elevator, Weston........civiiiieerierenrnercnossnsssnnns 6,700 22
Eating House, Austin............c.c.cv tiviiniiieiinnens 5,610 25
Filling Approaches to Sabula Bridge.......... ........ .. 7,311 77
Depot, etc.,, Winona.......coviviiirniiinniiiianiianeann. 10,604 43
Depot,etc., Decorah .........oiiiiiis ciiiiiiiiiiiiinn, 4,090 12
Depot, etc., Tomah.........coviiiiiiii i iiiieiiiaienens 3,458 51
Depot, etc., Beloit, Wis........... ... oo iiiiiiiil, 2,977 64
Depot, etc., Northfleld................ ... ... it 4,388 19
Depot, ete., Welcome ......ovieiiiiiinniiis civiieennnnn. 2,213 08
Depot, etc.. Monroe, Wis.. ......ociiviiiiiii e 2,423 04
Depots, Warehouses, Coal Sheds, ) . . . 146,060 15
Water Tanks, etc., at Sundry Points $- :
Round House, Bunildings, Yards, etc., at Marion.......... 38,178 28
Change of Line, Marion to Cedar Rapids................. 89,790 44
Iron Bridges, Sundry Points. ........... ..ol 158,256 27
New Fences......cooviniiiiiiniiiiiiiinnneis cnrone oo 30,397 81
New Culverts.. .oooeineienienieisseettesinnnnrnnancnnnans 18,160 26
Yard Improvements, Chicago .......c.voovveviiiiiaa e, 34,095 23
Yard Improvements, Milwaukee............ ......coounn. 15,481 97
Yard Improvements, Spaulding................coooo .. 8,808 17
Yard Improvements, Winona.. .. ..........coeevvinannn, 5,944 48
Yard Improvements, Savanna.........cccoieviinvernrnnan. 7.460 99
Yard Improvements, North Milwaukee................... 4,100 17
Yard Improvements, Sundry Points...................... 20,654 67
Widening Embankments, Ballasting, ete................. 103,068 83
New Side Tracks, Sundry Points.........c.vvvveiviunenns 124.999 81
Miscellaneous Improvements. ...............ccovvnenennn. 482.059 18
07 73 S $2,834,551 09
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MATERIAL AND FUEL ON HAND.

L0 1 76,549 Tons, 8149504 15
Wood........oooiiiiiiiinn., 29,479 Cords, 73,516 36
Ties. .o v iiiiie i 550,945 Number, 217,204 50
New Steel Rails............... 972 Tons, 32,732 55
Old Steel Rails................ 7,621 Tons, 185,626 48
Old IronRails................ 12,299 Tons, 261,542 41
L0 ) PO 134,909 Gallons, 30,837 57
Waste..... coovvr ciiinennnnn, 111,609 Pounds, 8,021 69
Splices, Bolts and Spikes....... ?;,457 ,243 Pounds, 64,969 78
Iron (worked and unworked)... 6,742,313 Pounds, 129,156 05
Copper and Brass.............. 486,686 Pounds, 60,933 29
Lumber and Timber.......... 17,450,886 Feet, 321,423 78
Piles......coveiriiiiinnnann 173,250 Feet, 21,036 72
Posts........ccoeiiiiiiiint, 101,074 Number, 12,609 33
Engine and Car Wheels........ 3,712 Number, 26,521 24
Engine and Car Wheels (on axles) 2,711 Pairs, 59,366 70
Engine and Car Axles.......... 448,753 Pounds, 11,360 98
Tires...covveiveneennnnnnaans 84,738 Pounds, 4,599 87
Steel and Steel Springs......... 555,884 Pounds, 33,291 08
Engine, Car and Road Castings. 4,554,888 Pounds, 100,191 31
Paintsand Qils................ 12,805 00
Stationery Supplies............ 26,142 06
Other Supplies................ 362,556 19

Total Dec. 31st, 1888...........covviivennt, $2,205,949 04

Total Dec. 31st, 1887..... ..o, $2,927.171 00

Decrease. . ..oovviiivrinnen i 8721,221 7 96
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TRANSPORTATION STATISTICS.

.

Miles run by Passenger trains............ccciviieinnnnn.. 7,068,417
Miles run by Freight trains..............coooieiiiiaiet, 11,741,612
Miles run by Mixed trains... .......coviiieniiiiennnnnn 580,215

Total miles run by trains earning revenue ........... 19,380,244
Miles run by Switching trains. ............ccvvieiieeins 4,680,065
Miles run by Construction and other trains............... 1,268,142

Total milesrun by trains...................ciiineenn.. 25,328,451
Number of passengers carried............c.cooevve cuunnw 7,556,886
Number of passengers carried onemile..........cccvunn 254,668,777
Average miles each passenger was carried................ 83.70
Revenue per passenger permile.............. ..... Ceeaes 2.37 cts.
Revenue from passengers per train milerun............. 83.72 cts.
Number of tons of freight carried..................... .. 7,776,381
Number of tons of freight carried one mile.............. 1,690,228,661
Average niiles each ton was carried............c.o0vinntns 217.35
Received perton per mile..........ccovvviiiiiiiiinen 1.006 cts.
Revenue from freight per train mile run................ $1.3959
Repairs of Locomotives per revenue train mile run...... 5.88 cts.
Repairs of Curs “ ¢ * “ e 7.33 cts.
Station Service “ “ “ “ e 13.45 cts.
Train Service “ “ * “ “o 7.36cts.
Locomotive Service * « * “ e 9.30cts.
Train and Station supplies ¢ “ “ Y 2.69 cts.
Fuel “ “ “ “ % e 12.39 cts.
0il and Waste “ “ “ e .85 cts.
All other expenses “ “ “ “ o 30.42 cts.
Total operating expenses “ “ “ “ ‘e 89.67 cts.
Percentage of expenses (including taxes) to earnings.... 69.88 %
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STATEMENT OF INCOME ACCOUNT.

Bsalance at credit January 1,1888........
QGross earnings for 1888................. $24,867,730 56
Less operating expenses (including
R, 1 ) Y 17.377,353 39
Net earnings.........covvviuivinininnn. 7,490,377 17
Income from other sources............. 218,173 91
Net revenue for the year................
Total..... .....coviiiineiinnnnn.
Interest accrued during the year 1888
on FundedDebt...................... 7,048,976 24
O1d accounts charged off ............... 234,126 10

Dividend No. 36 payable April 23, 1888,
34% on $21,596,900, preferred stock... 755,891 50
24°% on $38,982,761, common stock.... 974,569 02
Dividend No. 37, payable Oct. 22, 1888,
24°; on $21,610,900, preferred stock... 540.272 50

Total charges to Income Account.
Balance at credit December 31, 1888. ...

$4,074,998 68

7,708,551 08
$11,783,5649 76

9,563,835 36

$2.229.714 40
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THE

TWENTY-FIETH ANNUAL REPORT

OF THE DIRECTORS OF THE

CHIcAGO, MILWAUKEE & ST. PAUL

RAILWAY COMPANY,

TO THE STOCKHOLDERS.

For the Fiscal Year Ending June 30th, 1889.

The President and Directors submit to the stockholders the
following report of the business and operations of the Company
for the year ending June 80th, 1889, and of the condition of its
property and finances at the close of that year.

By an act approved February 28th, 1889, the Legislature of
the State of Wisconsin amended the Articles of Association, and
provided that the fiscal year of this Company shall end June 80th

-
T



8 CHICAGO, MILWAUKEE & S81. PAUL

instead of December 81st, as heretofore; that the time of holding
the annual meeting shall be in September instead of June; and
that the Directors elected in June, 1889, shall continue in office
until the annual meeting in September, 1890. The fiscal year
now covers the same period as that for which reports are required
by the Interstate Commerce Commission and the State Boards of
Railway Commissioners.

At the annual meeting held in June last, the stockholders
approved the action of the Board in authorizing the execution of
a general mortgage to the United States Trust Company of New
York, covering all the Railway propertyand franchises of the Com-
pany, to secure an issue of $150,000,000 of general mortgage
gold bonds payable May 1st, 1989.

The purpose of this issue is to retire and refund at a lo“el
rate of interest the bonded indebtedness of the Company; to pro-
vide funds for the extension of its railway and for additional
equipment, real estate, and such other improvements as may be
ordered by the Board of Directors ; to pay off the bonds issued
by the Chicago, Evanston & Lake Superior Railway Company on
its railroad and terminal property in the city of Chicago, pre-
viously acquired by this Company, and to reimburse this Company
for expenditures made in constructing and equipping such portions
of its railway as were not covered by any of its mortgages.

Of the bonds so authorized, $6,000,000 bearing 4°4 interest,
have been issued—$5,000,000 of which have been sold. These
represent the cost of constructing and equipping about 178 miles
of railroad not theretofore mortgaged, and the amount expended
by the Company in paying off and cancelling $2,500,000 first
mortgage bonds of the Evanston Company.

Of the remaining bonds, a sufficient amounnt is by the terms
of the mortgage, reserved to retire, dollar for dollar, the underly-
ing divisional and other bonds issued or assumed by the Com-
pany, and the balance is to be applied to the other uses set forth
in the mortgage. If, as is confidently expected, all outstand-
ing bonds of the Company can be refunded at 4%, an annual
saving of about $2,400,000 in fixed charges will be effected.

The miles of railway owned and operated are as follows:
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MILES OF TRACK.
Main track owned solely by this Company... 5,669.47
Main track owned jointly with other Companies 8.68
Total length of main track .......... 5,678.156
Becond and third tracks and connection
tracks owned solely by this Company. .... 68.14
Becond and third tracks and connection
tracks owned jointly with other Companies. 2,84
Total length of second and third tracks
and connections.................. 70.98
Tracks owned by other Companies, but used
by this Company under agreements. ...... 44.81
Yard tracks, sidings and spur tracks owned
solely by this Company.................. 1,071.60
Yard tracks, sidings and spur tracks owned
jointly with other Companies............ 16.68
Total length of yard tracks, sidings
and spurtracks.................. 1,088.18
Total miles of track ................ 6,882.07

The miles of road constructed during the year are as follows:

From Evanston, to Hill Street, Wilmette, in Illinois, 1.68 miles,
at & cost of $98,840.87, to preserve ordinance rights.

From Maquoketa, to Hurstville, in Iowa, 2.84 miles, at a
oost of $22,627.90, to reach lime kilns at the latter place.

From Lapham Junection, to Zeda, in Wis., 2.66 miles, at
a ocost of $24,260.06, an extension of the Mather branch of the
Wisconsin Valley Division, to reach bodies of timber.

The lines of road are located as follows:

Im Dlnois. . .oovin it ie i e 817.78 miles.

Y OWIBeOMBIN . ..ot it 1,810.09

B 1 Y 1,674.78 ¢

“ Minnesota.......c.ciiiiiiiiiiiiniaaa 1,120.17 ¢

“ OMisBOUTL ... it iiee e 140.27

“Dakota......coiviiiiii i e i i 1,215.11 “
Total length of main track.............. 5,678.15 “

The following statement shows the earnings, expenses and
statistios relating to traffic, for the years ending June 80th, 1888
and 1889, respectively:
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COMPARATIVE SUMMARY OF OPERATION.
GROSS BARNINGS.

1888, 0neeninnnnn. $24,726,741 62
1889, .. ueenannnns. 25,492,559 32  Increase............... $695,817 60
OPERATING EXPENSES.
1888, ceanennns $16,474,316 62
1889, ..eenennnes. 16,648,385 41  Increase............... $74,088 79
NET EARNINGS.
1888. .. eueernunennns $8,252,425 00
1889 .ueeennnns 8,874,173 81  Incresse............... $621,748 81
TONS OF FREIGHT CARRIED.

1888. . euneirneennennn 7,675,934

1889, euenninnenneennn, 7,769,875  Increase....................93,941
’ NUMBER OF PASSENGERS CARRIED.

1888, e reineeneannn, 6,730,065

1889, .. ..eveuenenn......T,888,332  InCTEBSO................. 1,158,267

MILES RUN BY REVENUE TRAINS.
1888. .. ceurenieinnnnnnns 18,906,445
1889, .. cieiiiae e 18,609,618  Decrease........... ....... 296,827

MILEAGE OF LOADED FREIGHT CARS.
1888, ....0cunvene..... 178,908,923

1889.......ceiiieniinnn 173,687,993 Decresse................. 5,220,930
MILEAGE OF EMPTY FREIGHT CARS.

1888....... eeeaneeaiaes 64,856,236

1889. .0 vi i iieennes 67,006,264 Increase................. 2,150,028

COBT OF OPERATING ROAD PER REVENUE TRAIN MILE RUN.

1888.. .. .ciiiineniinnns 87.14 cts.

1889......ccvniineannnn. 88.92 cts. Increase ................ 1.78 cts.

GROSS EARNINGS PER MILE OF ROAD,.
1888..iviniiinniiinnend $4,433 70
1889.. . cverererannnnnans 4,480 54 Increase...........ceevuene $46 84
OPERATING EXPENSES PER MILE OF ROAD.

1888.. . it iieiaa el $2,953 97

1889, ceeeiecnninnianns 2,916 53 Decrease..........c..c.uun. $37 44
NET EABRNINGS PER MILE OF ROAD.

1888.. . cciiinennnninnnes $1,479 73

1889.....cevvve vevren... 1,664 01 Increase.................... $84 28

AVERAGE MILES OF ROAD OPERATED DURING THE YEAR.
1888, i i et 5,571
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The average rate per ton per mile received for freights, for a
series of years past, has been as follows, viz.:

1865...... 411 cts. 1874...... 2.88cts. 1888..... 1.89 ects.
1866...... 8. 76 cts. 1875...... 2.10 cts. 1884, .... 1.29 ots.
1867...... 8.94 cts. 1876...... 2.04 ots. 1885..... 1.28 ots.
1868...... 8.49cts. 1877...... 2.08 cts. 1886, .... 1.17 ets. .
1869...... 8.10 cts. 1878...... 1.80 ots. 1887..... 1.09 cts.
1870...... 2.82cts. 1879...... 1.72 ots. 1888..... 1.006 ots.
1871...... 2.54 ots. 1880...... 1.76 cts. 1889, .... 1.059 ots.
1872...... 2.48 cts. 1881...... 1.70 cts.

1878...... 2.50 cts.  1882...... 1.48 cts.

While there has been a reduction in some items of operating
-expenses during the year, it will be seen by the statement here-
with, that it has chiefly been in those which do not pertain to
maintenance of the property. It is the policy of the Board
to permit no deterioration of the property of the Company, and
the expenditures for maintenance during the year have resulted
in its improvement.

Eighteen thousand and thirty-eight tons of steel rails, and
1,900,628 cross-ties have been put in the track, and there are now
8,986.80 miles of main track laid with steel, and 1,691.85 miles
with iron rails.

About two miles of pile and trestle bridges have been filled
with earth, and a large number of wooden culverts have been
replaced with iron, thus making a permanent way, and avoiding
a large and constantly recurring expenditure for renewals.

The excess in cost of filling, over renewing in wood, has been
-charged to permanent improvements.

The improved condition of the motive power of the Company
is indicated by the decrease in fuel expense—some portion of
which is however due to the mildness of the winter of 1888-9.

During the year 40 locomotives have been purchased at a cost
-of $875,700; 10 have been scrapped and 5—too light for service—
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have been sold. 20 passenger coaches have been purchased at a
cost of $95,612.07, and one rotary snow plow, at a cost of $15,000.

Twenty-four caboose cars costing $18,514.45; 1 mail car costing
$8,102.65; 500 lumber and furniture cars costing $217,982.97; and
100 refrigerator cars costing $75,885.92, have been built at the
West Milwaukee shops. In building these cars, the Company has
made some saving in repair expense, by using its surplus capacity
of machinery.

The Company has expended during the year, for viaducts,
sidewalks, crossing-gates and other improvements required by
public authorities, the sum of $184,245.90.

It seems superfluous to add to what has already been given
to the stockholders from various sources and in various forms,
relative to the traffic complications that have prevailed during
the past year. It must be apparent that the sources of the worst
complications have been ill-advised and restrictive legislation and
needless railways—some of them constructed for speculative pur-
poses. It is a question which of these evils has proven the
greater. The latter is primarily responsible for the complica-
tions which have produced unstable rates. It was to mitigate
this evil, principally, that the Interstate Commerce Asscciation
was formed. To that association, this Company has hitherto
given its hearty support and co-operation, deeming its object vital
to railway interests, and the experiment deserving of a fair trial,
In some cases it has operated to the detriment of the interests
of this Company, without producing any general good. On the
whole, however, it has hitherto proven a benefit, although the
failure to secure the co-operation of important lines, has, from the
outset, impaired its usefulness and prevented a full and fair trial
of its methods. It has been demonstrated, however, to be the best
form of agreement that has been devised, and it is hoped that the
co-operation of outside lines may yet be secured, so that its
objects may be accomplished as nearly as is practicable and its
continuance assured. It is idle to expect that any association or
agreement for securing stable rates can be a complete success so
long as pools are prohibited. The expedient of a physical division
of traffic must necessarily prove a fruitful source of dissatisfaction
both to the public and to the railways, and the only methods by
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which it can be accomplished are of doubtful legality. It is,
therefore, to be hoped that pools will eventually be legalized—
under the supervision, if need be, of the Interstate Commission
—and that pool contracts will be subject to enforcement by the
oourts.

The increasing influence of foreign competition excites appre-
hension as to its ultimate effect on American railways. It is a
competition of railways built for political and military pur-
poses, with government subsidy, and definite guarantees to the
owners; with the advantage of free markets for materials and
supplies, both for construction and operation, and with freedom
from taxation and the burdensome restrictions with which Ameri-
can railways are encumbered, as well by State as by National legis-
lation. The result, thus far, has been, principally, a diversion of
through trafie. The loss of through traffic inevitably impairs the
ability of railways to give the best service to local traffic; and,
therefore, the narrow view of this subject, which would permit the
diversion of through traffic to foreign lines, because some sections
may, for the time being, ship their products at a lower rate in conse-
quence, ought only to be accepted when the public are prepared to
accept all the results of such a policy in respect to all American
interests and industries.

It is not easy to suggest a complete remedy for this condi-
tion of things. It is obvious that neither American laws,
nor the jurisdiction of American courts, can be extended into
foreign states; and, therefore, the least that should be done is
to amend the present statutes, so as to leave no doubt of the
freedom of American railways to meet foreign competition,
unembarrassed by any doubt as to whether they may be sustained
by the courts in making such rates as may be deemed necessary
for that purpose, without affecting their local rates, or subjecting
them to danger of prosecution for discrimination.

For details of operation reference is made to the statements
of the General Auditor appended hereto.

By order of the Board of Directors,
RosweLr MiLLER,

President.
SerTEMBER, 1889.



Digitized by GOOg[G



-‘,\',-;i}An\,v i
QF TH

4 P

I R A UL VNP

T the President :—

Herewith are submitted Statements of Operation and of
the General Accounts for the fiscal year ending June
30th, 1889. '

JaMEes P. WHALING,
General Audilor.
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DETAILED STATEMENT

OF

EARNINGS AND EXPENSES

FOR THE YEARS ENDINQ JUNE 30, 1888 AND i880.

EARNINGS.
1888. 1889.
From Freight.................. $16,988,042 21 $17,168,721 84
From Passengers .............. 5,978,448 61 6,241,090 89
From Mails, Express, Etc....... 1,820,250 80 2,017,746 99
Gross Earnings.......... $24,726,741 62 $25,422,5569 22
EXPENSES.
1888. 1889.
Repairs of Track.............. $1,068,375 88 $1,095,141 02
Renewal of Rails.............. 844,115 67 848,578 88
Renewal of Ties............... 590,879 67 851,228 64
Repairs of Bridges............. 458,229 84 612,861 50
Repairs of Fences............. 86,660 76 49,297 98
Repairs of Buildings........... 178,144 88 170,288 16
Repairs of Locomotives......... 1,059,886 69 1,102,418 84
Repairs of Cars................ 1,428,464 26 1,289,919 06
Repairs of Tools and Machinery. 96,657 22 109,785 80

Carried forward.......... $5,200,804 26 $5,628,959 28

17




18 CHICAGO, MILWAUKEE & ST. PAUL

1888. 1889.

Brought forward......... $5,290,804 26 $5,623,959 28
Management and General Offices. 516,804 50 546,815 99
Foreign Agency and Advertising. 248,806 76 202,227 80
Station Service................. 2,577,848 28 2,508,746 43
Conductors, Bag'e and Brakemen. 1,871,688 66 1,348,769 11
Engineers, Firemen and Wipers.. 1,745,488 71 1,710,379 06
Train and Station Supplies...... 580,625 88 445,895 90
Fuel Consumed................ 2,844,886 56 2,087,890 72
Oil and Waste................. 156,958 54 182,200 92
Personal Injuries............... 141,808 94 172,454 71
Damage to Property............ 69,711 72 68,967 27
Loss and Damage of Fr't and B’'ge 26,691 16 42,776 86
Legal Expenses................ 118,497 78 116,728 16
New York Office Expenses....... 28,462 74 26,824 34
Taxes .....oovvvvivinnennnnnn. 808,312 62 808,517 80
Insurance..................... 46,890 81 50,962 00
Miscellaneous Expenses......... 157,986 90 177,415 18
Stock Yard Expenses........... 14,070 59 12,667 51
Expenses of Elevators.......... 56,915 385 52,876 27
Mileage of Cars................ 128,428 08 172,904 07
Trackage and Switching Charges. 98,458 44 251,482 08

Total Expenses.......... $16,474,316 62 $16,548,385 41

RECAPITULATION,
1888. 1889. Increase.
Gross Earnings......... $24,726,741 62  $25,422,559 22 $695,817 60
Total Expenses......... 16,474,316 62 16,548,385 41 74,068 79
Net Earnings..... $8,252,425 00 $8,874,173 81

$621,748 81
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20 CHICAGO, MILWAUKEE & ST. PAUL

EQUIPMENT IN SERVICE JUNE 30th, 1889.

Locomotives . .......... ...l 783
Passenger Cars (1st and 2dclass). .................. 351
Sleeping Cars............ooiiiiiiin il 9
Parlor Cars..........ccoiiiiiii i, 9
Dining Cars............. ..o i 10
Baggage, Postal, Mail and Express Cars............. 244
Box Cars. .....oovii i e 15,234
Stock Cars....... ..o 2,627
Flatand CoalCars................... .. ... .. o... 4,269
Refrigerator Cars..................... ... ... ... 445
Caboose, Wrecking, Tool Cars,etc.................. 527

In addition to the equipment above mentioned, the Pull-
man Palace Car Company controls and operates on the lines
of the Company 45 Sleeping Cars in which this Company
owns a three-fourths interest.
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STATEMENT OF COMMODITIES TRANSPORTED

DURING THE YRARS ENDING JUNE 30TH, 1888 aND 1889.

1888. ’ 1889. :

COMMODITIES. —_—

Tons. PerCent. .  Tons. lPer Cent.

R S | 495226 . 45] 863,885 4.7
Mill Feed..................... | 108,708  1.42' 179,866 1.04
Wheat .......................... | 766,117 9.97] 662,584 .53
RY€ .coovmiinieeerae | 85, 608! 46 89,146 .50
Barley .......................... 244, 738’ 819 268,951 .72
Oats oo, | 182 064 2.87 190,951 2.46
Corn ..o, | 228, 432' 2.98 248,024 38.19
Flax Seed.................... .. ' 90,022 1171 79,957 1.02
HY.oooooooeeee | 108,402 1.41{ 119,247  1.54
Dairy Produets ......... . | 97,508 49 42,982 54
Other Agricultural Products 63,664; '83; 87,677 1.12
Provisions ....................... 109,444 143, 186,088 2.40
Baltevveoreer 54,181 .71 105109 1.5
Lime, Cement and Plaster., 182,895; 1.73; 150,142  1.98
Brick and Stone............. . 829,618 4.29 294,941 8.80

Iron, Merchant Pigand R. R.
Manufactures and Agr'l Im,,

216,846  2.82' 150,278 1.9
206,671 2.69] 292,928  2.87

Coal ......ccoooveee 878,714  11.45 932,089 12.00
Live Stock................ | 877,166 4.91 457,221 .88
Lumber,...................... 1 250, 089. 16.29!1,347,745 17.85
Merchandise................ . | 869,670 . 72 746,956  9.61
Miscellaneous ......... ... . 1,091 326I 14. 2z 974, 768 12.65

Totals,....................... 7 675, 934 100. 00 7 769 875 100 00
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DETAIL OF EQUIPMENT AND IMPROVEMENT

EXPENDITURES
For THE YEAR ENDING JUNE 30TH, 1889.
Additional Equipment.. ........c.ciiiiiiiiiies viiian. ., $853,362 15
Real Estate, Chicago......... ...ciiiiiiiiiiiiiienneun 4,038 41
Real Estate, St. Paul...........cociiineiinininnrnennnannn. 4,056 00
Real Estate, sundry points..... .....covt tiveieninnnnns 41,455 41
Round House and Shops, Milwaukee..................... 13,661 42
Coal Chutes, Milwaukee...... ..c.coiivieinnnre vrinenns 4,736 48
Pavement, MilwauKkee. .. ........c.cocoiiieieeniennennane vnn 19,908 22
Bhops, Austin........coiiuiiiiiiintiiereceneonsetecnnnnn. 2,656 27
Round House, SAVANNA . ... ..oveeiteinnenrnenonoreeennnnns 6,628 94
Coal Chute, Western Avenue. ..........covivieenneneennns 7,912 86
Coal Chute, WaUBAU. ... ..ovvtir it iinnneercnnonnnn cvennn 2,298 32
Pavement, St. Paul...............cooiiiiiiii i 4,492 00
Pavement, Sioux Falls. .........c..oiiiiiiiiiiiinan ... 2,748 96
Depot, Winona......... ooiiiiiiiiiiniieiiiiinieiieaes 10,716 54
Depot, Decorah.......c.oiiiin ittt inecnnennannnss 3,499 15
Depot, Tomah........cooiiiiiiiiiieinnnerinncinancne. s 3,606 14
Depot, Beloit, Wis.........co ool iiiiiiiiiiii il 3,018 93
Depot, Northfleld..........c.oiiiiiieieimiaiiiiiin i, 4,519 38
Depot, Aberdeen......... e eeee hbteeaes eerereaeaaens 5,833 14
Depot, Welcome..... ...civiuiiiiiniiiiiiiineinieenennn. 2,213 08
Depot, Monroe, Wis. .. ......ciiiiiiinennneiniaininiinn., 2,666 02

Depots, Warehouses, Coal Sheds, and )

Water Tanks at sundry points [reeemerere 111,187 11
Buildings and Yard at Marion..............c.oviiiinans 15,942 90
Change of Line, Marion to Cedar Rapids.................. 34,452 85
Iron Bridges and Viaducts, sundry points................. 166,380 63
NeW Fenees. . couvi it ittt tianinernanecransnencnce snenans 38,206 88
New Culverts....o..o toniiniiniiineineniones vnsemennnans 26,067 14
Yard Improvements, Chicago.................c.coiunaiin, 16,683 51
Yard Improvements, Milwaukee..............ccuoveivnnnns 7,491 73
Yard Improvements, Schwartzburg....................... 4,548 50
Yard Improvements, Winona............ooovievenn cannns 5,671 80
Yard Improvements, Savanna...........ccciciiieiiinninn, 7,971 39
Yard Improvements, sundry points................... ... 29,606 09
Widening Embankments, Raising } i 93,200 14
Grades, Filling and rip-rapping § ~*" "7t ,
New Side Tracks, sundry points.........ccoivvveevenvnnne 111,889 01
Miscellaneous Improvements ..........c.covivinnneennnn. 327,999 30
B0 $2,001,016 80

NoTE.—Expenditures made necessary by orders of State, County, City or
other officers, included above, $134,245.90,
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MATERIAL AND FUEL ON HAND.

Coal .................ui... 85,518 Tons, $ 68,857 60
Wood....................... 24,838 Cords, 60,210 656
Ties ..vveveeneine viiiennns 719,666 Number, 281,178 60
New SteelRails.............. 8,120 Tons, 97,676 05
Old Steel Rails.............. 4,816 Tons, 118,860 62
OldIron Rails,.............. 5,946 Tons, 127,094 09
Oil. ..., 145,814 Gallons, 28,208 21
Waste.........ccoeviiunn.. 77,808 Pounds, 5,986 02
Splices, Bolts and Spikes...... 2,889,427 Pounds, 44,861 56
Iron (worked and unworked). .. 6,224,997 Pounds, 128,992 22
Copper and Brass............ 479,680 Pounds, 57,082 82
Lumber and Timber.......... 18,684,602 Feet, 246,788 88
Piles....................... 525,150 Feet, 638,656 81
Posts................nn.., 116,926 Number, 14,348 96
Engine and Car Wheels. ...... 2,288 Number, 16,888 12
Engine and CarWheels(on axles) 2,791 Pairs, 59,162 69
Engine and Car Axles........ 948,490 Pounds, 21,889 08
Tires.....ccovvviinenennnn.. 108,654 Pounds, 4,707 28
Bteel and Steel Springs ....... 817,891 Pounds, 42,785 98
Engine, Car and Road Castings. 4,155,170 Pounds, 80,552 038
Paints and Oids.............. 12,206 98
Btationery Supplies........... 26,017 66
Other Supplies............... 881,211 24

Total June 80th, 1889, ..................... $1,082,490 95

Total June 80th, 1888...................... $2,764,414 T4

Decrease ............coviviiiiiiinininnnnnn. $831,923 79

NOTE.—A statement of material on hand on the 30th June necessarily includes
a large amonnt of track and bridge material accninulated for the summer work.
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TRANSPORTATION STATISTICS.

For THE YEARs ENDING JUNE 30TH, 1888 AND 1889.

Miles run by Passenger trains............... i ieeeee
Miles run by Freight trains.............ccoovvieenen ...
Miles run by Mixed trains. ........ ........c..ooieinn...

Total miles run by revenue traing ..................
Miles run by Switehing trains........................ ...
Miles run by Construction and other trains..............

Total miles run by trains..........................

Number of passengers carried.........cocveveuvnnnnon...
Number of passengers carried one mile.................
Average miles each passenger was carried...............
Revenue per passenger per mile.............coovuee oo
Revenue from passengers per train milerun..............
Number of tons of freight carried.......................
Number of tons of freight carried one mile...............
Average miles each ton was carried......................
Revenue perton per mile............coveveinin il
Revenue from freight per train mile run................
Repairs of Locomotives per revenue train mile run....
Repairs of Cars “ “ "
Station Service
Train Service
Locomotive Service

Train and Station Supplies “ “ “ “ “
Fuel “ “ “ « "

0Oil and Waste “ * * “ “
All other expenses -
Total operating expenses
Percentage of expenses (including taxes) to earnings...

“ " “ “ “

1888, 1889.
6,856,597 7,162,101
11,499,157 10,780,603
550,691 676,914
18,906,445 18,609,618
4,654,092 4,334,982
1,576,087 769,853
235,136,634 23,714,453
6,730,065 7,888,332
244,302,662 258,067,708
36.30 32.72
2.445 cts. 2.418 cts.
85.40 cts. 85.25 cts.
7,675,934 7,769,875
1,660,089,864 1,620,923,961
216.27 208.62
1.020 cts. 1.0569 cts.
$1.4215 $1.5205
5.60 ots. 5.92 cts.
7.63 cts. 6.93 cts.
18.64 cts. 13.47 cts.
7.26 cts. 7.25 cts.
9.23 cts. 9.19 cts.
2.81 ots. 2.39 cts.
12.40 cts. 11.22 cts.
.83 cts. .71 cts.
27.84 cts. 31.84 ots.
87.14 cts. 88.92 cts.
66.63% 65.00%
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LAND DEPARTMENT.

On the 1st of July, 1888, the Com-
pany owned lands in Iowa, Min-
nesota and Wisconsin amount-

g to..oevveveiin ... ' 64,667.40 ncres.
It received during the year....... 7,080.62 acres.
And sold during the year........ 4,480.18 acres. 2,600.44 acres.
Unsold June 80th, 1889....... ' 67,267.84 acres.
Estimated value of unsold lands .................. $152,277 12
Balance due on lands previously sold .............. 297,646 52

Total June 80th, 1889 ...................... $449,928 64
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STATEMENT OF INCOME ACCOUNT

For THE FiscaL YEArR ENDING JUNE 30TH, 1889.

Balance at credit, July 1st, 1888............. " $ 699,818 36

Gross Earnings.........coocvviieivennnneenns $25,422,559 22
Less Operating Expenses (including taxes).. 16,548,385 41
Net Earnings ............ e 8,874,173 81
Income from othersources ............. ... 225,777 86
Net Revenue forthe year................... 9,099,951 67
Total ..o.oocii it e, $9,799,770 03
Interest accrued during the year on Funded
Debt. ..iiiieiiiii i i ei e 7,054,470 99
Old accounts charged off................... 234,126 10
Dividend No. 37, payable Oct. 22d, 1888, 24 °;
on $21,610,900, preferred stock............ 540,272 50
Dividend No. 38, payable April 26th, 1889, 2°%;
on $21,610,900, preferred stock............ 432,218 00
o 2 8,261,087 59

Balance at credit June 30th, 1889.,.......... $1,538,682
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THE

TWENTY-SIXTH ANNUAL REPORT

- OF THE DIRECTORS OF THE

CHicAGO, MiLWAUKEE & ST. PauL

RAILWAY COMPANY,

TO THE STOCKHOLDERS.

For the Fiscal Year Ending June 30th, 1890.

The President and Directors submit to the Stockholders the
following report of the business and operations of the Company
for the year ending June 80th, 1890, and of the condition of its
property and finances at the close of that year.

The Company owns and operates 5,666.88 miles of railway,

as follows:
7



8 CHICAGO, MILWAUKFEE & ST. PAUL

MILES OF TRACK.

Main track owned solely by this Company... 5,647.66
Main track owned jointly with other Companies 9.17
Total length of main tx:nck .......... 5,656.88
Second and third tracks and cohnection
tracks owned solely by this Company..... 78.67
Second and third tracks and connection
tracks owned jointly with other Companies. 2.82
Total length of second and third tracks
and connections.................. 76.49
Tracks owned by other Companies, but used
by this Company under agreements. ...... 44.81
Yard tracks, sidings and spur tracks owned -
solely by this Company ................. 1,108.92
Yard tracks, sidings and spur tracks owned

jointly with other Companies ............ 19.14
Total length of yard tracks, sidings
and spur tracks .................. 1,128.06
Total miles of track................ 6,901.19

The miles of main track owned sclely by this Company show
a decrense of about 22 miles from the number of miles as stated
in report for year ending June 80th, 1889.

This is cansed by the abandonment and taking up of track
between Emmetsburg and Estherville, in Iowa.

The lines of road are located as follows:

In IMinois.....ooveiiii i iiie i iieneinens 818.08 miles.
* WIBCONBIN Lot i ettt e i e s 1,810.09 *
 dOWR ettt i e e e e e 1,5658.27 ¢
“ MINnesota .. ... .ieie e 1,120.09 *
“ North Dakota.............cc.o ... 11821 *
“ South Dakota......................... .. 1,096.82 ¢
COMISSOUrT L L e i 140.27

Total length of main track. . ..oeeennn. .. §,656.§5 "
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The construction of the following new road has been begun
during the year, but is not yet completed:

From Necedah, on the Necedah Branch of the La Crosse Divi-
sion, to Dexterville Junction, on the Wisconsin Valley Division, a
distance of 17 miles; and from Lynn, Clark County, Wisconsin,
northwesterly in the direction of Greenwood, Clark County, a dis-
tance of 12 miles. This construction is being done under the name
of the Lisbon, Necedah and Lake Superior Railway Co., and has
been undertaken in order to open the hardwood country in that
section, and make it tributary to the main lines of this Company.
Negotiations have been concluded, to take effect July first, for the
acquisition of the railroad already constructed from Dexterville
Junction to Lynn, with branches, aggregating 40.92 miles at a
cost of $581,960. '

Construction of the following second main track, aggregat-
ing 85 miles, has been begun and will be completed by winter:
Lake to Minerva, on the Chicago and Milwaukee Division.

Savanna to Mt. Carroll, Cragin to Mont Clare, and Genoa to
Davis Junection, on the Chicago and Council Bluffs Division.

The line from Estherville to Emmetsburg in Iowa, not cov-
ered by any mortgage, about 22 miles in length, has been
abandoned and the track taken up. This action was ordered
by the Board, because the line did not pay operating expenses,
and required the expenditure of a considerable sum for renewals.

This Company has concluded a contract with the Union
Pacific Railway Company by which it obtains the right to the
use of the Union Pacific main tracks from the terminus of this
Company’s tracks in Council Bluffs, Iowa, to a point in South
Omaha, including the use of the bridge over the Missouri River
and the Union Passenger Station in Omaha, with other rights
necessary to place this Company on the same basis as if it owned
its own tracks from Council Bluffs to South Omaha. This con-
tract is for a period of nine hundred and ninety-nine years. It
obviates the necessity of building another bridge at Omaha, which
had been seriously considered by the Board.
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The following statement shows the earnings, expenses, and
statistics relating to traffic, for the years ending June 80th, 1889
and 1890, respectively:

COMPARATIVE SUMMARY OF OPERATION.
GROSS EARNINGS.

1889........ ...... $25,422,559 22
1890................ 26,405,708 35 Increase.............. $983,149 13
OPERATING EXPENSES.
1889, ....0.0vennen. $16,548,385 41
1800... ............ 17,173,097 79 Increase.............. $624,712 38
NET EARNINGS.
1889, ...........o0nn. $8,874,173 81
1890, ................ 9,232,610 56 Incrense.............. $358,436 75
TONS OF FREIGHT CARRIED.
1889, . ...ccvvvvent. . 7,769,875
1890.... ..., 9,292,992 Increase................ 1,523 117
NUMBEB OF PASSENGERS CARRIED.
1889. . ..ot 7,888,332
1890. ... ... .. e, 7,605.946 Decrease..........e0euv.... 382,386
MILES RUN BY REVENUE TRAINS.

1889, . .. e, 18,609,618

1890.....cvvvvvninen ot 19,581,174 Inorease.................. 971,556
MILEAGE OF LOADED FREIGHT CARS.

1889........ccvvvunnen. 173,687,993

1890, ... i, 186,715,164 Increase............... 13,027,171
MILBAGE OF EMPTY FREIGHT CARS.

1889...c0uiviiiiivnnnnnn 67,006,264

1890. .. ccivviiveniannns 71,739,953 Increase................. 4,733,689

COST OF OPERATING ROAD PER REVENUE TRAIN MILE RUN.

1889, ....evviviiiiiinnnn. 88.92 cts.

1890. ... iieenns 87.70 ots. Decrease................. 1.22 cts.
GROSS EARNINGS PER MILE OF ROAD.

1889. ... ot $4,480 54

1890, . ... .l 4,667 79 Increase............ccvees $187 26

OPERATING EXPENSES PER MILE OF ROAD.
1889 (..o iiiiiiiiaeen. $2,916 53
1890. .. ... .. 3,035 72 Increase.................. $119 19
NET EARNINGS PER MILH OF ROAD.
1889, ... i $1,564 01
1890, ... eiii i, 1,632 07 Increase............cco0nn. $68 06
AVERAGE MILES OF ROAD OPERATED DURING THE YEAR.
1889, .. ieiiieieenee 5,674
1890 5,657 Decrease..........ccocievneenns 17
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The average rate per ton per mile received for freights, for a
series of years past, has been as follows, viz.:

1865...... 4.11 cts. 1874...... 288 cts. 1888...... 1.89 ets.
1866...... 8.76 cts. 1875...... 2.10 cts. 1884...... 1.29 cts.
1867...... 8.94 cts. 1876...... 2.04 cts. 1885...... 1.28 cts.
1868...... 8.49cts. 1877...... 2.08 cts. 1886,..... 1.17 ects.
1869...... 8.10 cts. 1878...... 1.80 cts. 1887...... 1.09 cts.
1870...... 2.82 cts. 1879...... 1.72 cts. 1888...... 1.006 cts.
1871...... 2.564 ets. 1880...... 1.76 cts. 1889,,.... 1.059 cts.
1872...... 2.48 cts. 1881...... 1.70 cts. 1890...... 0.995 cts.
1878...... 2.50 cts. 1882,..... 1.48 cts.

Seventeen thousand three hundred and eighteen tons of steel
rails and 1,481,878 cross-ties have been put in the track, and there
are now 4,074.77 miles of main track laid with steel and 1,582.06
miles with iron rails.

About 4% miles of pile and trestle bridges have been filled
with earth, and a large number of wooden culverts have been
replaced with iron.

The entire cost of filling has been charged to operating
expenses.

About 1,600 feet of wooden bridges have been, or are in
process of being, replaced with iron struetures. Of the amount
expended in this work during the year, $29,968.44, representing
the cost of replacement with wooden structures, has been charged
to operating expenses, and $61,526.05 has been charged to perma-
nent improvements.

During the year 12 locomotives have been purchased at a cost
of $102,768.06, and 2 have been built at the West Milwaukee
shops at a cost of $14,677.86; 9 locomotives have been scrapped,
and 12, too light for service, have been sold.

Two hundred and fifteen furniture cars, costing $104,000.43;
400 lumber cars, costing $178,174.98; 8 Baggage, mail and express
cars, costing $9,548.74; and 1 flat car, costing $291.22, have been
built at the West Milwaukee shops.

There has also been expended during the year in the Com
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pany’s shops, for steam heat and electric light equipment, air
brakes, automatic couplers, and other improvements to rolling
stock, the sum of $109,098.95.

Of the above expenditure for new rolling stock, the sum of
$197,857.55, has been charged to expenses during the year, for
the purpose of maintaining at the cost of operating expenses, the
full capacity of the equipment.

The rate per ton per mile on the freight traffic of the past
year, was #8fs of a cent. Intheprevious year it was1l y§3; cents.

If the freight tonnage of the past year had been carried at
the average rate of the previous year, the revenues of the Company
would have been increased $1,178,184.95, all of which would have
been net revenue.

During the past year traffic conditions have been unfavorable.
The withdrawal of some of the most important lines from the
Interstate Association deprived the railways of an influence
which, although it could not altogether prevent reductions of rates,
yet exerted a most wholesome restraint and saved much revenue.

It is not apparent how a more effective agreement can be
devised. A provision for division of tonnage may be added, but
that cannot be efficient and fully satisfactory unless coupled with
a division of revenue. The Interstate Law prohibits this, and
the consequence is fluctuating rates—the natural result of unre-
strained competition, and the source of the worst form of
discrimination.

The conditions which have led to low rates on competitive
traffic have also reduced rates on local traffic through the opera-
tion of the long and short haul clause of the Interstate Law.

It is easy to say that these results can be avoided by simply
obeying the law and maintaining rates. Obedience to the law
will cure some of the evils that prevail, but will not enable inferior
lines to compete with superior lines on even terms and secure
a sufficient share of the traffic to support them.

The only result possible under the law, as it now stands, is
the absorption of the weaker by the stronger; and that is a pain-
ful process which can stop only when there is but one corpora-
tion, and competition is absolutely destroyed. Unrestrained com-
petition will, in the end, destroy all competition.
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The efforts of Legislatures and Railway Commissions have
also contributed not a little toward reduction of rates. An
improvement in public sentiment had been hoped for, but is not
yet apparent. It can hardly be expected until hostility to rail-
ways ceases to be a short route to political preferment. In
some of the States recent legislation is practical confiscation un-
der the form of law, by the reduction of revenues and the increase
of burdens.

The decision of the Supreme Court of the United States in
the case of this Company against the State of Minnesota, known
as the “Milk Case,” rendered at its last session, is very important,
as settling and defining the powers of the Legislature in fixing
rates of transportation.

The statute of that State authorized the Railroad Commis-
sion, in certain contingencies, to fix the compensation to be paid
railroad companies for transportation.

The Commission assumed to fix the rates of this Company
for the transportation of milk.

The Company claimed that the compensation fixed was
inadequate and unreasonably low, and refused to comply with
the order of the Commission establishing the rate. The Commis-
sion applied to the Supreme Court for a mandamus to compel the
Company to adopt the rate fixed. The Company answered that
it was unjust and unreasonable. The Supreme Court of Minne-
sota held that the statute authorized the Commissioners to fix
the rate; that the Company could not be heard to object that the
rate was not a reasonable and just rate; that the rate fixed by
the Commissioners was the only reasonable rate under the law;
that the Company was bound to obey it, and that the Court had
no power to inquire into the question as to the reasonableness of
the rate fixed by the Commission.

The Company removed the case by writ of error to the
Supreme Court of the United States, and that Court filed a decis-
ion by which the decision of the Supreme Court of Minnesota
was reversed, the Court holding that although the Legislature
had the power to regulate and control railroads, they were not
authorized to fix their compensation below what was reasonable



14 CHICAGO, MILWAUKEE & ST. PAUL

for the service rendered; that the question as to what was a
reasonable compensation was a judicial question to be decided by
the courts, and not by the Legislature; and that any statute that
attempted to fix the compensation of railroads beyond the
power of the courts to inquire into its reasonableness was
unconstitutional and void.

Tle effect of this decision is to enable a railroad comnpany to
question any rate established by a Legislature or Commission, and
to show that it i in fact unreasonable and unjust; and if so held
by the Court, to defeat its operation. In other words, that Railway
Companies have the right to a hearing in the courts the same as
other persons, and are not subject to the arbitrary will of the
Legislature or Commissioners in the matter of fixing rates of
transportation.

For details of operation, reference is made to the statements
of the General Auditor, appended hereto.

By order of the Board of Directors,
RoswerLr MILLER,
Dresident.
SepTEMBER, 1890.



To the President :—

Herewiih are submitted Statements of Operation and of
the General Accounts for the fiscal year ending June
30th, 1890.

JaMEs P. WHALING,
General Auditor.
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DETAILED STATEM ENT

EARNINGS AND EXPENSES

FOR THE YEARS ENDING JUNE 30, 1880 AND 1860.

EARNINGS.
1889. 1890.
From Freight.................. $17,168,721 84 $18,887,009 51
From Passengers............... 6,241,090 89 5,981,639 36
From Mails, Express, Ete....... 2,017,746 99 2,087,059 48
Gross Earnings.......... $25,422,5659 22 $26,405,708 85
EXPENSES.
. 1889. 1890.
Repairs of Track............... $1,095,141 02 $1,224,684 28
Renewalof Rails............... 848,578 838 274,918 72
Renewalof Ties................ 851,228 64 632,547 81
Repairs of Bridges ............. 612,861 50 761,895 61
Repairs of Fences.............. 49,297 98 48,220 89
Repairs of Buildings........... 170,288 16 157,947 58
Repairs of Locomotives......... 1,102,418 84 1,147,851 61
Repairs of Cars................ 1,289,919 06 1,878,950 61

Repairs of Tools and Machinery. 109,785 80 118,047 58
Carried forward.......... $5,628,959 28 5,759,664 14
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1889. 1890.
Brought forward....... .. $5,628,969 28 $5,759,564 14
Management and General Offices. 546,815 99 556,608 17
Foreign Agency and Advertising. 202,227 80 219,177 60
Station Service ................ 2,506,746 48 2,595,822 08
Conductors, Bag'e and Brakemen 1,348,759 11 1,420,854 12
Engineers, Firemen and Wigers.. 1,710,879 06 1,776,300 80

Train and Station Supplies..... 445,895 90 464,194 84
Fuel Consumed................ 2,087,890 72 1,998,825 42
Oil and Waste................. 182,200 92 125,676 78
Personal Injuries.............. 172,454 71 170,022 66
Damage to Property............ 68,967 27 62,988 98
Loss and Damage of Fr't and B'ge 42,776 86 89,800 84
Legal Expenses................ 116,728 16 115,652 86
New York Office Expenses...... 26,824 34 27,898 67
Taxes ....covriiinininnnnn 808,517 80 880,046 55
Insurance..................... 50,962 00 57,126 24
Miscellaneous Expenses ........ 177,415 18 195,106 48
Stock Yard Expenses........... 12,657 51 18,681 938
Expenses of Elevators.......... 52,876 27 47,882 82
Mileage of Cars................ 172,904 07 . 207,665 58
Trackage and Switching Charges. 251,482 08 440,612 44

Total Expenses.......... $16,548,886 41 $17,178,097 79

RECAPITULATION.
1889, . 1890, Increase.

Gross Earnings... ......... $25,422,559 22 $26,405,708 35 $983,149 13
Total Expenses............. 16,548,385 31 17,173,097 73 624,712 38

Net Farnings...... ... 98,874,173 81  $9,232,610 56 $358,436 75
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EQUIPMENT IN SERVICE JUNE 30th, 1890.

Locomotives .......... ... ... ..o il 776
Passenger Cars........... ... .. ...l 349
Sleeping Cars............iiiiiiiiiii ... 9
Parlor-Cars..................... ........ ceeeeas 9
Dining Cars.............cociiiiiiiiiiiiieiinn, 10
Baggage, Postal, Mail and Express Cars............ 247
Box Cars............... e e e 15,648
Stock Cars. ... .ot e e 2,499
Flat and Coal Cars..............covniiiiiiiennnn. 4,101
Refrigerator Cars.................... ... . Ll 468
Caboose, Wrecking, Tool Cars,ete.................. 514

In addition to the equipment above mentioned, Pull-
man’s Palace Car Company controls and operates on the lines
of the Company forty-five sleeping cars in which this
Company owns a three-fourths interest.
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STATEMENT OF COMMODITIES TRANSPORTED.

DURING THE YEARS ENDING JUNE 30TH, 1889 AND 1890.

COMMODITIES.

...........................

Dairy Products
Other Agricultural Products....
Provisions

.................

Lime, Cement and Plaster
Brick and Stone
Iron, Merchant, Pigand R. R ..
Manufactures and Agrcul't Imp.
Live Stock......................

......

 Totals.........

1889. \ 1890.
| |

Tons. Per Cent.. Tons. Per Cent.
363,835 4.67 | 335,846 3.61
79,866 1.04 5 73,721 .79
662,584 8.53 = 827,517 8.91
39,146 .50 85,612 1
288,951 372 330,183 3.55
190,951 2.46 ' 308,031 3.32
248,024 3.19 391,314 4.21
79,257 1.02 90,339 97
119,247 1.54 ' 95,953 1.03
42,282 54 52,571 .57
87,577, 112 | 103,046 1.1
186,033 2.40 223,431 2.40
105100]  1.35 . 75,821 82
160,142 193 ' 158216  L70
294,941 3.80 | 377,583 4.06
150,278 1.93 | 243,215 2.62
222,993 2.87 259,579 2.79
932,039  12.00 , 1,007,080 10.84
457,221 5.88 . 643,122 6.92
1,347,745  17.35 1,340,252 14.42
746,956 9.61 i 850,492 9.15
974,768 12.55 1,440,068 15.50
[ 7,760,875 100.00 9,292,992  100.00
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DETAIL OF EQUIPMENT AND IMPROVEMENT
EXPENDITURES

For THE YEAR EXDING JUNE 30TH, 1890.

Additional Equipment.............. .ottt $320,692 19
Real Estate, Chicago.................coooouo... PPN 5,863 28
Real Estate, Omaha.....coocivveneineroriansnronenens cve 89,521 85
Real Estate, sundry points............eooviiiiiiiinnnn, 30,450 28
Freight House, Milwunkee. ....................coiivu... 13,557 10
Round House and Shops, Milwaukee. ... ................. 8,562 74
Dock, Milwaukee. ........ocovi i iiiiiiiinininnennanns . 2.920 82
Pavement, Chicago..........ovviiiiiiiiins tiievnennnn... 5,668 25
Car Repair Shed, Minneapolis...................ccc.en.. 3,301 24
Transfer House, Western Avenue...........covveuneann... 4,480 52
Machine Shop, Sanborn...... eeseeeeiereeee st raaeneraaan 2,592 82
Rail Mill, SAVADDA. ... oiviverrniencrnceraeersocnonnneenns 5,021 38
Round House, Calmar, Steam Heating............ ....... 2,815 46
Round House, Mason City, Steam Heating............... 3,203 73
Depot, DArHNGLON. . coveeru vt iiinenrienienarsonsenonennsas 2,379 96
Sewer, Minneapolis Shops. .................... ... ... 2,367 08
Interlocking Signal, Grayland.......... ................. 2,285 29
Interlocking Signal, Duplainville........................ 1,166 59
Turn Table. Perry. ..ot iiiiieesnsncneens - 2,172 96
Bridge Yard and Office, Tomah.... ...................... 3,535 41
Depots, Warehouses, Coal Sheds and | 112.546 45
Water Tanks at sundry points | I ’
Iron Bridges and Viaducts, sundry points................ 112,130 91
NeW FONCEeB. ..oueierer st toiiiiiniaiaiaacaees saesns 105,237 38
New Culverts.........ccoviriiiniii ittt iiaeacnnaeenns 23,563 82
Yard Improvements, Chicago ...........cocvveiiiiiieinen 6,891 44
Yard Improvements, Milwaukee.............cccovvnunnn. 17,678 19
Yard Improvements, Yankton............cuovv ceeiinn.n. 11,580 87
Yard Improvements, Spaulding................... ... ... 9,713 91
Yard Improvements, Rondout............................ 6,652 94
Yard Improvements, Janesville,.......................... 5,978 68
Yard Improvements, Winona............................ 3,290 65
Yard Improvements, S8t. Paul .......................c00unn 9,646 20
Yard Improvements, sundry points . ..................... 23,374 09
Second Track, Cragin to Mont Clare..................... 15,377 56
Second Track, Savanna to Mt. Carroll................. .. 22,979 38
Second Track, Lake to Minerva..........ccccoiiivvennenn 28,098 27
S8econd Track, Genoa to Davis Junction.................. 17,699 49
Widening Embankments, Raising Grades,} 291.166 31
Ballasting, Filling and rip-rapping @ J**°""" " 00 '
New Side Tracks, sundry points...........ccoceiiit. 122,628 31
Miscellaneous Expenditures........c..ccooo et 203,106 19
Total ... ..o e e ieeenees $1,661,799 99

NoTe.—Expenditures made necesgary by orders of State, County, City or other
officers, included above, $98,368.26.
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MATERIAL AND FUEL ON HAND.

Coal ,............. e 48,5649 Tons, $80,240 89
Wood............eiiia.. 17,8856 Cords, 88,665 80
Tie8. e i iieieienranenss 965,671 Number, 408,777 49
New Steel Rails.............. 9,071 Tous, 294,786 57
Old Steel Rails . ............. 5,264 Tous, 122,208 06
Old Iron Rails............... 1,985 Tons, 41,586 65
L 57 128,998 Gallons, 28,827 17
Waste.. ..o oo vivennnnnnnnnn 110,482 Pounds, 7,806 97
Splices, Bolts and Spikes ..... 4,718,807 Pounds, 102,828 66
Iron (worked and unworked).. 7,984,842 Pounds, 148,989 81
Copper aud Brass............ 898,610 Pounds, 51,227 61
Lumber and Timber.......... 18,801,687 Feet, 285,809 47
Piles,...............ovv... 519,110 Feet, 71,269 91
Posts..,.....covvivvvnein.n 80,824 Number, 4,178 90
Engine and Car Wheels.. . .... 5,211 Number, 87,522 89
Engineand CarWheels (on nxles) 2,923 Pairs, 68,191 91
Engine and CarAxles ........ 837,288 Pounds, 19,778 44
Tires...........covvvieeinn. 171,808 Pounds, 4,282 b7
Steel and Steel Springs. .. .... 699,892 Pounuds, 87,954 56
Engine, Carand Road Castings. 5,036,841 Pounds, 88,358 41
Paintsand Qils.............. 9,218 80
Stationery Supplies........... 18,181 79
Other Supplies .. ............ 492,798 84

Total June 80th, 1890, ..... . ............... $2,407,869 56

Total June80th, 1889........ ............. $1,982,490 95

Inerease.........cooiviiiiii i $474,878 61

NOTE.—A statement of inaterial on band onthe 40th June, necesrarily includes
a large amount of track and bridge material accumulated for the summer work.
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TRANSPORTATION STATISTICS.

For THE Yeamrs ENDING JUNE 30TH, 1889 AND 1890.

1889. 1890.

Miles run by Passenger trains........................ 7,152,101 7,131,071
Miles run by Freight trains................... ....... 10,780,603 11,655,518
Miles run by Mixed trains............................ 676,914 794,585

Miles run by revenue trains.................... 18,609,618 19,681,174
Miles run by Switching trains........................ 4,334,982 4,599,181
Miles run by Construction and other trains........... 769,853 794,277

Total milesrun by trains. ...................... 23,714,453 24,974,632
Number of passengers carried........................ 7,888.332 7,505,946
Number of passengers carried onemile............... 258,067,706 256,389,345
Average miles each passenger was carried............ 32.72 34.16
Revenue per passenger permile...................... 2.418 cts. 2.333 cts.
Revenue from passengers per train milerun.......... 85.25 cts. 81.61 cts.
Number of tons of freight carried.................... 7,769,875 9,292,992
Number of tons of freight carried one mile........... 1,620,923,961 1,842,789,845
Average miles each ton wascarried............ ...... 208.62 198.30
Revinue perton permile..................c...ool... 1.059 cts. 995 cts.
Revenue from freight per train milerun.............. $1.5205 $1.4967
Repairs of Locomotives per revenue train mile run.. 5.92 cts. 5.86 cts-
Repairs of Cars “ “ “ * “o.. 6.93 cts. 7.02 cts.
Station Service “ “ * * “o 13.47 cts. 13.26 cts.
Train Service “ o, " “ “oL. 7.25 cts. 7.26 cts.
Locomotive Service “ “ * “ “ .. 9.19 cts. 9.07 cts.
Train and Station Supplies “ “ “ “o.. 2.39 cts. 2.37 cts.
Fuel ¢ * “ “ “ .. 11.22 ects. 10.20 cts.
0Oil and Waste ¢ " u“ “ “ .. .71 cts. .64 cts.
All other expenses - “ “ “ “ “o 31.84 cts. 32.02 cts.
Total operating expenses * “ «“ “ “o.. §8.92 cts. 87.70 cts.

Percentage of expenses (including taxes) to earnings. . 65.09%5 65.04%
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LAND DEPARTMENT.

On the 1st of July, 1889, the Company owned
lands in Iowa, Minnesota and Wisconsin,

amounting $0,......0viiiiiiiiiiiianaenns 67,267.84 acres.
It received during the year................... 8,298.62 *
75,566.46 acres.
And sold during the year..............cc.v... 9,208.67 *
Unsold June 80th, 1890................... 66,357.79 acres.
Estimated value of unsold lands................. $165,768 88
Balance due on lands previously sold............. 248,809 80

Total, June 80th, 1890, ............c.coeuv.... $414,572 68
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STATEMENT OF INCOME ACCOUNT

For THE FiscAL YeAR ENDING JUuNE 30TH, 1890.

Balance at credit July 1st,1889 ...... ... $1,538,682 44
0l1d Accounts charged off................. $56,794 22
Additional interest accrued prior to July

1st, 1889, on Funded Debt.............. 4,025 00

Dividend No. 39, payable Oct. 21st, 1889,

from net earnings of flscal year ending

June 30th, 1889; 24% on $21,610,300 pre-
ferred stock............................ 540,272 50 601,091 72
T 937,500 72

Gross Earnings................c....oae0 $26,405,708 35
Less Operating Expenses(including taxes). 17,173,097 79
Net EArnings ........cevveeevnnrnnnnnannn. 9,232,610 56
Income from othersources................ 220,024 61
Net Revenue for the year ................ T _ 9,452,635 17
Total......ooiiiiiini it $10,390,225 89
Interest accrued during the year on
Funded Debt..... ....... ....... ...... $7,214,154 84

Dividend No. 40, payable April 16th, 1890,
from net earnings of fiscal year ending
June 30th. 1890 ; 34°; on $21,615,900 pre-
ferred stock............o.oeiis il 756.556 50 7,970,711 34

Balance at credit June 30th, 1890.......... $2,419,514 55
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FUNDED DEBT, JUNE 30th, 1890.

Total Funded Debt at date of last report,
including all liens on purchased roads. . $123,765,000 00
Issued during the year: General Mort-
gage Bonds, as follows :
For Land Grant Income Bonds cancelled. $840,000 00
For Income Sinking Fund Convertible

Bonds cancelled.................c.c0vee 80,000 00
For Wisconsin Yalley Division Bonds can-
celled.........coooiiiiiiiiiiiiiie 50,000 00

For expenditures for additional property
ahd improvements, May 1st to Decem-
ber 31st, 1889, under provisions of Gen-

eral Mortgage...........coeiiiiiinnnee 1,132,000 00
For balance of 6,000 Bonds authorized by
.Article I, General Mortgage............ 1.000,000 00 3,103,000 00

$126,867,000 00
Less Bonds redeemed and cancelled :

Land Grant Income Bonds............... $840,000 00
Income Sinking Fund Convertible Bonds. 80,000 00
Wisconsin Valley Division Bonds........ 25,000 00
Milwaukee & 8t. Paul Railway Bonds.... 229,000 00 1,174,000 00
Funded Debt, June 30th, 1890............ $125,693,000 00

Two thousand two hundred and ninety shares of Preferred Stock
were issued during the year in exchange for 229 Milwaukee & St. Paul

Rallway Bonds. .
0Of the total amount of bonds outstanding, as stated above, there

remain in the treasury, unsold, $2,178,000.
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THE

TWENTY-SEVENTH ANNUAL REPORT

OF THE DIRECTORS OF THE

CHicaGO, MiLWAUKEE & ST. PauL
RAILWAY COMPANY,
TO THE STOCKHOLDERS.
For the Fiscal Year Ending June 30th, 1891.
The President and Directors submit to the Stockholders the
following report of the business and operations of the Company
for the year ending June 80th, 1891, and of the condition of its

property and finances at the close of that year.
The operation for the year shows the following result:

Gross Earnings.............ccciiivieinnnnns $27,504,224 49
Operating Expenses................... ceaees 18,866,500 07
Net Earnings.........coviviiiiiiiianne. $9,187,724 42
Income from othersources.............. ..... .884,207 40
Total .....coviiis it $9,471,981 82
Fixed Charges, Interest on Bonds.............. 7,287,251 61
Balance above Fixed Charges............. —$2,28_4,680 21

Out of above balance 84% dividend on Preferred Stock,
amounting to $767,756.50, was declared, payable in April, 1891,

‘
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The Company owns and operates 5,721.40 miles of railway,
as follows:

Main track owned solely by this Company... 5,711.95
Main truck owned jointly with other Companies 9.45

* Total length of main track........... 5,721.40
Second and third tracks and counection tracks
owned solely by this Company............ 110.16
Second and third tracks and connection tracks
owned jointly with other Companies...... 2.82

Total length of second and third tracks
and connections.................. 112.98
Tracks owned by other Companies, but used
by this Company under agreements....... 44.81
Yard tracks, sidings and spur tracks owned
solely by this Company ................. 1,147.84
Yard tracks, sidiugs and spur tracks owned
jointly with other Companies............. 21.94

Total length of yard tracks, sidings
and spur tracks.................. 1,169.78

Total miles of track..........cc..... 7,—048797

O 01 818.08 miles.
“ WIBCOMBIM vt ve it vn e ienonnnnnraans 1,874.66 *
O LOWR Lt i e e eeereee e 1,558.27 ¢
“ Minnesota.......... e et ra e 1,120.09
“ North Dakota...........ccoveiinreeien.nn 118.21 *
“ South Dakota..............covv Lol 1,096.82
S OMISBOUIL. . .v. ittt it 140.27 ~
Total length of main track.............. 5,721.40

Your Company has acquired, by purchase of the Capital Stock
of the Milwaukee & Northern Railroad Company, a control of
the followiug lines of railway, mamely:



RAILWAY COMPANY.

Main line, Milwaukee & Northern Railroad from Mil-

waukee, Wisconsin, to Champion, Michigan.... 254.20 miles.
Ontonagon & Brule River Railway from Ontonagon,
Michigan, to Sidnaw, Michigan................ 46.00
Oconto & Southwestern Railway from Oconto Jct.
to Oconto, Wisconsin.............ccovvevnnn. 12.60
Branch from Hilbert, Wisconsin, to Neenah and
Appleton, Wisconsin.............vvvvvnnnnn.. 22.00 “
Branch from Ellis Junction, Wiseonsin, to Marinette,
Wisconsin, and Menominee, Michigan.......... 27.66 ¢
Total miles of main track................ 362.25 “

For this purchase the Chicago, Milwaukee & St. Paul Rail-
way Company has issued 61,588 shares of its Common Stock for
61,682} shares of the Capital Btock of the Milwaukee & Northern
Railroad Company.

The lines of road included in this purchase have been merged
into the Milwaukee & Northern Railroad, and are subject to an
issue of first mortgage bonds of that Company at the rate of
$17,000 per mile, bearing interest at the rate of six per cent. per
anpum. There is no other incumbrance on the property. It is
in excellent condition, and has a fair equipment of rolling stock.
It is operated in connection with the lines of your Company, but
the revenue and expense accounts are kept separate and distinct,
and the division of joint rates is made upon the basis prescribed
by a contract in force at the time of purchase.

These lines of railway are a valuable acquisition to your
Company—especially because they give access to the iron regions
of the Peninsula of Michigan.

A report of the Milwaukee & Northern Railroad Company is
appended hereto. The net earnings for the year ending June 80th,
1891, were $619,802.58, from which the Chicago, Milwaukee & St.
Paul Railway Company, as the sole stockholder of the Milwaukee &
Northern Railroad Company, has received a dividend of 4 per cent.

Coustruction of the following branches and extensious begun
during the year ending June 80th, 1890, has been completed
during the past year:
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From Necedah, on the Necedah Branch of the La Crosse
Division, to Babcock, on the Wisconsin Valley Division, a dis-
tance of 18.94 miles; and from Lynn, Clark County, Wisconsin,
northwesterly in the direction of Greenwood, Clark County, 2.45
miles., This construction was done under the name of the Lis-
bon, Necedah & Lake Superior Railway Company, which Company
has since sold and conveyed its property to the Chicago, Milwau-
kee & St. Paul Railway Company for $158,000, the cost of con-
struction at date of sale. '

The lines of road from Dexterville Junction, on the Wisconsin
Valley Division, to Lynn, Clark County, Wisconsin, and to Pitts-
ville and Vesper, in Wood County, Wisconsin, aggregating 40.92
miles of road, built by the Wisconsin, Pittsville & Superior and
the Milwaukee, Dexterville & Northern Railroad Companies, have
been acquired at a cost of $547,000. All the Stock and Bonds of
these Companies were purchased for cash by the Chicago, Milwau-
kee & St. Paul Railway Company, and deeds of conveyance, cover-
ing the railway property above described, have since been executed
and placed on record.

These branches and extensions, located in a section of country
which contains valuable hard wood timber, will be good feeders to
the main lines of your Company.

DOUBLE TRACK.

Construction of the following sections of second main track
has been substantially completed, and they are in use:

On the Chicago & Milwaukee Division,

Lake to Minerva .......v.vveeeinininienenn 5.71 miles.
On the Chicago & Council Bluffs Division in Illinois,
Savanna to Mount Carroll. .............. ... 10.21
Cragin to Mont Clare....................... 427 ¢
Genoa to Davis Junetion......... e e 20.61 *
Total . ..o i e i 4080

The completion of this second track gave such relief that it
was not necessary to construct more during the past year. Addi-
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tional second track will, however, soon be required on the Chicago
& Council Bluffs Division in Illinois, and also on the Northern
Division from Milwaukee to Schwartzburg.

The Company has added to its plant at West Milwaukee, at &
cost of $41,864.91 the additional buildings and machinery necessary
for the construetion of ten freight cars per day. With these facili-
ties the Company can build cars at less cost than it can buy them.

The contract between this Company and the Pullman Car
Company, made in September, 1882, having expired by limitation,
has not been renewed. Some controversy has arisen between this
Company and the Pullman Company relative to the final settle-
ment of claims and accounts under the contract, which will
doubtless be settled by the courts.

Our operation of the Sleeping Car Lines has provem very
satisfactory to ourselves as well as to the traveling public.

The following statement shows the earnings, expenses and
statistics relating to traffic for the years ending June 80th, 1890
and 1891, respectively:

COMPARATIVE SUMMARY OF OPERATION.

GROSS EARNINGS.

1890 .......... f v $26,405,708 35
1891 .....o.iiials 27,504,224 49  Increase............ $1,098,516 14
OPERATING EXPENSES.
1890 .0 vvverennennns $17,173,097 79
1891 . ... ..oiiennns 18,366,500 07  Increase ........... $1,193,402 28
NET EARNINGS.
1890 ....... ..ovnennn $9,232,610 56
-1t ) U 9,137,724 42 Decrease .............. $94,886 14
TONS OF FREIGHT CARRIED.

1890 ... .. veviieianann 9,292,992

1891 . ..oveivve i 10,397,035 Increase............... 1,104,043
NUMBER OF PASSENGERS CARRIED.

1890... ... ..ot 7,605,946

1891 ..eveiiien ol 7,919,229 Increase............. ... 413,283

: MILES RUN BY REVENUE TRAINS.

PR T 19,581,174

1891 ...l 19,985,317 Increase................. 404,143
MILEAGE OF LOADED FREIGHT CARS.

1890 . ..vv it iiiennns 186,715,164

1891 ... ..o, 190,973,870 Increase ... ........... 4,258,706
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MILEAGE OF EMPTY FREIGHT CARS.

1890 . ....00ee oo, 71,739,953
1891 .. ..ot ittt iieiaes 71,481,974 Decrease................. 257,979
COST OF OPERATING ROAD PER REVENUE TRAIN MILE RUN.

1890 ..... ... .. ... 87.70 cts.

1891 ...t 91.90 cts. Increase............... 4.20 cts.
GROSS EARNINGS PER MILE OF ROAD.

1890 .uvveeein eiiies L.t $4,667 79

1891 ... vieiina it 4,816 85 Increase ................. $149 06

OPERATING EXPENSES PER MILE OF ROAD.

1890 ... . cvvriii e $3,035 72

1891 ....iiiiie e 3,216 55 Increase ................. %180 83
NET EARNINGS PER MILE OF ROAD.

1890 ...........iiien. $1,632 07

1891 ... . 1,600 30 Decrease .................. $31 77

AVERAGE MILES OF ROAD OPERATED DURING THE YEAR.
1890 ... ...t 5,657
DR ) 5,710 Increase ........ .....coveil. 53

The average rate per ton per mile received for freights, for a
series of years past, has been as follows, viz.:

1865...... 411 cts. 1874...... 2.88 cts. 1888..... 1.89 cts.
1866...... 8.7 * 1875...... 2.10 * 1884..... 1.29 ¢
1867...... 8.94 * 1876...... 2.04 * 1885..... 1.28 ¢
1868...... 8.49 * 1877...... 2.08 * 1886..... 1.17 *
1869...... 8.10 * 1878...... 1.80 * 1887..... 1.09 “
1870...... 2.82 “ 1879...... 1.72 ¢ 1888..... 1.006 “
1871...... 2.54 “ 1880...... 1.7¢ * 1889..... 1.059 *
1872, ..... 2.48 *“ 1881...... 1.70 “ 1890..... 0.995 *
1878...... 2.60 * 1882...... 1.48 * 1891..... 1.008 *

Thirty-two thousand three hundred and thirty-three tons of
steel rails and 1,419,718 cross-ties have been put in the track, and
there are now 4,220 miles of main track laid with steel and
1,501.40 miles with iron rails. .

About 2.82 miles of pile and trestle bridges have been filled
with earth, and 135 wooden culverts have been replaced with iron.

The entire cost of filling has been charged to operating ex-
penses.
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About 228 feet of wooden bridges have been replaced with
iron structures. The pontoon bridge across the Mississippi at
Read’s Landing is being rebuilt on a heavier and better plan and
is nearly completed. The iron bridge, 600 feet long, across the
Mississippi at Hastings, has been replaced with an iron bridge of
a heavier type.

During the year the following rolling-stock has been
purchased:

18 Locomotives .................. Costing, $181,559 85
125 Ore CAr8......coovr vevecnrenn- “ 53,667 38
100 Fiat Cars.............cocvnennns u 33,730 24
150 Gravel Dump Cars............ “ 51,936 20

1,475 Box Cars......coovvvveneinnnnnns “ 786,143 88
3Parlor Cars.....c..cocunvnn... “ 28,819 57
3 Sleeping Cars............c..un. ¢ 42,834 38
3Coaches.. ....coovvvvrvnnrnnn.. N 13,333 09

$1,191,924 59

And rolling-stock as follows hes been built at the
West Milwaukee Shops:

200 Furniture Cars................. Costing, $111,609 13
250 Lumber Cars................... " 134,251 04
50 Refrigerator Cars.............. “ 45,708 83
160 Flat Cars ...................... “ 54,520 62
65 Log Cars..........eo0nen vvennns “ 17,846 65
3Postal Cars.................... “ 10,925 14
1 Ore Care (Experimental)....... “ 627 99
7 Locomotives without Tenders. “ 46,664 66
2 Locomotives................... " 14,482 92
10 Tenders..........ccvvieviennnn. “ 9,116 77
—— 445,753 75

There has also been expended during the
year in the Company’'s shops, for power
brakes, automatic couplers, steam-heat and
electric-light equipment, and other im-

provements to rolling-stock, the sum of. ... 119,855 12
* $1,757,533 46

One locomotive has been scrapped and one, too light for ser-
vice, has been sold.
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Of the above expenditure for new rolling-stock the sum of
$288,174.84 has been charged to expenses during the year, for the
purpose of maintaining at the cost of operating expenses the full
capacity of the equipment.

The operation of your Company's lines for the year shows
increase of gross earnings, $1,098,516.14; increase of expenses,
$1,193,402.28, and decrease of net earnings, $94,886.14.

Of the total increase in expenses, $819,512.00 were for the
maintenance of property—being $644,268.94 for maintenance of
way, and $175,248.06 for maintenance of motive power, machin-
ery and cars.

The maintenance of way expenses included $250,000 for the
repair of damage by floods in Iowa, in the early part of the year,
which made it necessary to rebuild forty miles of road bed, and
to relay the track with new rails.

The maintenance of bridges shows a decrease of $98,715.06,
as compared with last year-—the expenditures of last year having
been very heavy in consequence of the renewal of a large number of
wooden bridges on lines that were constructed about the same time.

Of the total increase in expenses, $850,174.856 were for
conducting transportation. This was partially due to increased
tonnage, and partially to increase of wages and reduction of the
standard of a day's work, in train service, from twelve to ten
hours—which had effect only during the latter part of the year,
and will be felt more in the coming year, because it will apply to
the entire year.

It is an unavoidable conclusion that when so large an increase
of gross earnings produces no increase of net revenue the rates
obtained for transportation are too low. This conclusion is often
met by the assertion that existing rates would be sufficient for all
needs if they were maintained.

It seems idle to prescribe maintenance of rates in view of
the fact that legislation has prohibited pooling—the only satis-
factory method of providing for the necessities of railways whose
disadvantages prevent them from competing on equal terms with
railways that are more favorably situated; and the only efticient
means of restraining within safe bounds the destructive compe-
tition that results from the existence of too many competitors.
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Maintenance of rates will not relieve American Railways from
the disastrous effects of the competition of foreign railways, for
legislation has tied up American Railways and leaves foreign rail-
ways free to carry off their traffic. American Railways are com-
pelled either to reduce through rates, under penalty of probably
reducing intermediate rates, or pay subsidies to foreign railways,
or lose the traffic. ‘

Maintenance of rates will not cure the evil effests of the
unremitting efforts of state authorities to reduce lccal tariffs.

In view of these conditions, it is not surprising that the
efforts made by railway managements to maintain rates have not
been fully successful, but that they should have had even a mod-
erate and spasmodic success is surprising, when all the conditions
have been adverse.

During the past year efforts to improve the general situation
gave rise to the Western Traffic Association, which has this
feature that especially distinguishes it from former Associa-
tions—that the governing authority rests in the Boards of Direct-
ors of the various companies. It is not to be expected that any
Association of so strong competitive elements should at once
cure all the evils it has to deal with. It should be judged by
general results, after fair and patient trial. Certainly this Asso-
ciation, notwithstanding the fact that the co-operation of all
lines has not been secured, has been of valuable service to railway
interests in bringing, for the first time, into the determination of
questions arising between competing lines the highest representa-
tives of the companies, as u permanent Board of Control; in
terminating the demoralization which existed when the Associa-
tion was formed; and in since preventing hasty and needless
reductions of rates. It is with railways as with individuals—
absolute independence of action is impossible. The railway
systems are so interwoven that the policy of each is subject to
the dictation of its competitors; and more so when each assumes
to act independently than when all are restrained by asso-
ciation.

It is often asserted that present rates would be sufficient to
meet all needs if the companies were not over-capitalized, but
it can hardly be demonstrated that the principal lines of rail-
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way in the West are over-capitalized, or even that their cap-
italization represents so much as the present value of their physical
property. It is not material whether the present owners have paid
dollar for dollar for their interest in the railways, for the his-
tory of railwaysin the West shows that more actual money has
been put into them than is now represented in their capitaliza-
tion. If, in some ecases, individuals have taken out more than
they have put in, in more cases other individuals have hopelessly
buried all they have put in. This has resulted from the anticipa-
tion of the needs of the country, for which the public is as much
responsible as investors, and from which the public has reaped
the principal benefit. The development of the country has been
hastened, and the farmer finds that land for which he paid five
dollars per acre is now worth thirty, because there is a railway to
haul his products to market; while the owner of railway property
finds it a constant struggle to save his original investment.

The principal lines of railway in the West cannot be dupli-
cated for their present capitalization. This is the material
point. There seems to be no good reason why the owners of a
railway which it would cost more than its present capitalization
to duplicate, should be deprived of the right to a fair return on
the value of its physical property, any more in the case of railway
property than in the case of mills, or farms, or factories, or news-
papers, or any other property; nor should owners of railway
property be denied all benefit from appreciation of value, while
owners of other forms of property have the benefit of an appre-
ciation to which railways have contributed no small part.

A constant pressure has resulted in a considerable advance in
wages, without a corresponding increase in net revenue. It is
impossible that a liberal standard of wages can long be miain-
tained, unless the capital which sustains the enterprises in which
labor is employed is permitted also to receive a liberal compensa-
tion for its use. This conclusion concerns not only labor directly
employed by railways, but the many other commercial and indus-
trial interests which absorb the wages of railway labor, or employ
the multitude of workmen who are engaged in the production of
the enormous amount of supplies and material which railways
consume—the cost of which cousists principally of wages paid for
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labor in production. The difference between the value of iron in
the ground and in & rail, or of a tree in the forest and in lumber,
or of coal in the mine and on the tender of a locomotive, is
mostly labor.

The railways, directly and indirectly, are the largest employers
of labor, and labor has more interest in their welfare than capital.
It is not unreasonable, therefore, to expect that the element of
labor, which ambitious politicians are so eager to propitiate, will,
with a more intelligent appreciation of its own interests, exercise
in time a strong influence in securing legislative action relative
to railways, which shall be dictated by a just regard for the wel-
fare of so important an interest,

The payments of this Company for labor directly employed
in its service during the past year, were $12,468,862.94; and for
material and supplies, $6,9565,777.07, of which at least 75%, or
$5,216,882.80, were for labor in production, making a total of
$17,680,195.74 expended for labor. Nearly all of this sum is
distributed among the sellers of merchandise, food products and
fuel, so that the larger part of payments for transportation, goes
directly back to the sources from which it came.

Whoever takes the narrow view that, because he owns no rail-
way stock, it is no concern of his whether anything is paid on the
stock, is about as sensible as the man who, because he owns no
farm, and grows no corn, thinks it no concern of his if the corn
crop is & failure. The same nerve runs through all commercial
and industrial interests, and most of the errors of railway
legislation have sprung from the assumption that one can be
injured without detriment to the others. '

Another important element is beginning to interest the public
in the necessity for an increase in the net revenue of railways.
The development of the country and consequent increase of com-
merce demand more and better facilities and a higher standard
of railway property. How can these be furnished unless the
net income of railways is increased? If railway companies are
not permitted to earn enough to pay for improving their prop-
erty, they must borrow; and how can they borrow unless they can
show a reasonable certainty of enough net earnings to pay for
borrowed money? It is not sufficient to earn merely enough to
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pay interest on mortgages. No company can obtain money on
favorable terms, if for a long time it can pay nothing to its stock-
holders. Itisa very easy matter for legislatures or boards of rrilway
commissioners to legislate that a railway company shall expend a
million of dollars in equipping freight cars with air-brakes, or in
building viaducts over street crossings; but neither legislatures nor
commissioners, nor railway companies themselves, can provide
the means to meet the cost, when earnings are insufficient to
furnish good credit.

It is apparent that the railways of the West cannot meet such
demands without a very considerable increase in their capitaliza-
tion. The proper way to accomplish this is to make the shares
of the companies a safe and sure investment, so that they can raise
money by sale of shares instead of sale of bonds. While it is a
proper subject for the care of legislatures and courts that such in-
crease of capital shall be represented by additional property and
facilities, it is vital that equal care shall be taken that the revenues
of the companies shall protect the increased capitalization, and
prevent the disaster that will surely result from expenditure that
cannot be made remunerative. It is an impossibility that in-
creased capitalization shall represent only actual additions to
property if its rates and revenues do not enable 4 company to place
its bonds and stock at par.

The necessity for more and better facilities and a higher
standard of railway property should therefore produce an enlight-
ened and liberal view as to rates of transportation and the
regulation of railways, for upon them depends the fulfillment of
the public needs.

For details of operation, reference is made to the statements
of the General Auditor, appended hereto.

By order of the Board of Directors,
RosweLL MILLER,
Dresident,

AvausT, 1891,



To the President: —

Herewith are submitted Statements of Operation and of
the General Accounts for the fiscal year ending June

30th, 1891.
W. N. D. WixNg;

General Auditor.



Digitized by GOOS[Q



DETAILED STATEMENT

OF

EARNINGS AND EXPENSES

FOR THE YEARS ENDINQ JUNE 30, 1890 AND i891.

EARNINGS.
1890. 1891.
From Freight................. $18,387,009 51 $19,012,159 12
From Passengers.............. 5,981,689 86 6,277,774 05
From Mails, Express, Ete...... 2,087,059 48 2,214,291 82
Gross Earnings........... $26,405,708 85 $27,504,224 49
EXPENSES.
1890. 1891.
Repairs of Track.............. $1,224,684 28 $1,517,824 90
Renewal of Rails.............. 274,918 72 457,657 02
Renewalof Ties............... 682,547 81 888,189 83
Repairs of Bridges..... ....... 781,895 61 682,680 55
Repairs of Fences............. 48,220 89 60,461 17
Repairs of Buildings .......... 157,947 58 212,669 81
Repairs of Locomotives........ 1,147,851 61 1,177,122 26
Repairs of Cars.... ........... 1,878,950 61 1,519,928 02
Repairs of Tools and Machinery. 118,047 58 90,879 02

Carried forward. .. ........ $5,759,564 14  $6,551,007 68
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1890. 1891,
Brought forward........... $ 5,759,564 14 $ 6,551,907 58
Management and General Offices. 556,608 17 587,180 92
Foreign Agency und Advertising. 219,177 60 192,195 72
Station Service.... ........... 2,595,822 08 2,750,066 79
Conductors, Bag'e and Brakemen 1,420,854 12 1,455,192 01
Engineers, Firemen and Wipers. 1,776,300 80 1,889,459 51

Train and Station Supplies.. ... 464,194 84 508,088 86
Fuel Consumed............... 1,998,825 42 2,040,290 97
Oiland Waste................. 125,576 73 148,159 20
Personal Injuries............. 170,022 66 204,648 24
Damage to Property........... 62,988 98 88,610 28
Loss and Damage of Fr't and B'ge 89,800 84 68,498 57
Legnl Expenses............... 115,552 85 124,985 07
New York Office Expenses...... 27,898 67 27,448 29
TaxeS. .. .coivvenrenenananne . 880,046 56 857,906 53
Insurance ...........co...... 57,126 24 57,518 89
Miscellaneous Expenses........ 195,106 88 242,214 69
Stock Yard Expenses.......... 18,681 98 14,2556 50
Expenses of Elevators......... 47,382 82 42,942 10
Mileage of Cars............... 207,665 58 287,607 52
Sleeping and Parlor Car Expenses ............ 42,458 44
Trackage and Switching Charges. 440,612 44 254,984 94

Total Expenses. .......... $17,178,097 79 $18,866,500 07

RECAPITULATION.
1390, 1891. Increase. Decrease.

Gross Earnings. $26,405,708 35 $27,504,224 49 $1,098,516 14 ...........
Total Expenses. 17,173,097 79 18,366,600 07 1,193,402 28 ...........

Net Earnings $9,232,610 56 $9,137,724 42 .. .......... $94,886 14
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EQUIPMENT IN SERVICE JUNE 30th, 189I.

Locomotives.. .......... ... ... .. ... 801
Passenger Cars................... e 352
Sleeping Cars................ ... ... ... ... 57
Parlor Cars.......................... ... ..... 12
Dining Cars ........ ... ..... . .. ... ..., 9
Baggage, Postal, Mail and Express Cars......... . 248
Box Cars........ ... . i 17,447
Stock Cars. . ... . e 2,340
Flat and Coal Cars................ ... ... . ... 4,327
Refrigerator Cars..... ....... ... ... .. .. ... ... 509
Ore Cars..... .......... ... 126
TJog Cars.........o i 65

Caboose, Wrecking, Tool Cars, ete........... R 503
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STATEMENT OF COMMODITIES TRANSPORTED

DuriNG THE YEARS EXpING JUNE 30TH, 1890 AND 1891,

.........................

Dairy Produets............... '
Other Agricultural Products..
Provisions........coco.o. ...t
Lime, Cement and Plaster .i
Brick and Stone.............
Iron and Steel................
Manul’r and Agricult’l Imp...

Ice

¢

1890.
Tons. | Per Cent.
335,846 3.614

73,721 \ .793
827,617 8.906 |
65,612 106
330,183 | 3.553
308,031  3.315
391,314  4.211
90,339 . .972
95,953 1.033
52,571 566
103,046 1.109
993,431 | 2.404
75,821 .816
158,216 1.702
377,583 | 4.063
243,215 i 2.617
259,579 2.793

1,007,080 10.837
643,122 6.921

1,340,252 ' 14.492
850,492 | 9.152 |

1,440,068 15.496

' 9,298, 992 100. ooo 110,397,035 | I

1891.
Tons. ! Per Cent.
417,006 4.011
91,538 . .881
708,162 6.811
61,662 | .692
426,042,  4.098
410,647 3.950
335,822 | 3.227
161,796 t 1.566
108,479 | 1.043
56,065 | 539
121,786 1.173
223,168 | 2.147
63,051 .607
177,260 1.706
498,693 4.796
233,230 |  2.243
342869 | 3.298
1,111,555 10.980
674,559 6.489
1,824,786 = 17.551
822,240 | 7 909
389,190 3.743
1,107,529 | 10.652
100.000
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DETAIL OF EQUIPMENT AND IMPROVEMENT
EXPENDITURES

For THE YEAR EXDING JUNE 30TH, 1891.

Additional Equipment

Real Estate, Chicago.......... e e eieeeeaeeas
Real Estate, Omaha. .................. it tiiiiniinnns
Real Estate, Galewood
Real Estate, Kirkland...................cooiiiviiina...
Real Estate, Milan... .............cccviiiiiiiiiiinnnnnn. 25 00
Real Estate, Rockton.... ............. ..o Lot 2,479 50
Right-0f-WaY . oottt it it iaeiicteies crernnenns 51,464 84
New Car Shops, Milwaukee..................... . ....... 41,864 91
Paving Yard, Milwaukee ........... PP 5,008 83
Retaining Wall, St.Paul.............. ... ciiiiiiiinens 25,249 72
Water Trough, Wadsworth. ................. ............. 7,337 18
Coal Chute, Minneapolis...............coooiiiiiivines onn 4,734 38
Depot, Whitewater................ ... iaiiiin v 7,056 49
Coal Chute, La Crosse 5,462 98
Coal Dock, Chicago..........c.. cvriiniiit tinracnarnns 3,285 33
Rail Mill, Savanns .............c.ciiiiiiiven voniininannns 24,893 86
Coal Chute, Savannga..........ccoeiiiiiniecninerinsnenn,, 6,491 34
Freight House, Sioux City.............. ... ... ..ol 6,081 36
Depot, DAWSOD ..o v, vviinicnet i iiiieiinrtnsr e, 1,404 92
Stock Yard, Kirkland .. ................ ...l 4,815 11
Interlocking Signal, Milwaukee....... ................... 3,457 72
Record Room, Chicago . ...........coviviiiiiiiiiiies vues 1,065 47
Dickens, Depot........ .. ... ... ittt iiaera., 1,461 67
Depots, Warehouses, Coal Sheds and} 88.475 42
Water Tanks at sundry points =~ - '
Iron Bridges and Viaducts, sundry points 75,413 14
NewFenees. ..c..oo.c.vvvt tieurnneiiieaennancnnans PO 60,912 42
New Culverts.............coovuevinnnni... [ 34,246 81
Yard Improvements, Milwaukee...... ................... 33,509 20
Yard Improvements, Watertown..... ............. ...... 11,632 08
Yard Improvements, Janesville............... ........... 12,556 92
Yard Improvements, Marion........ ........... e 12,592 58
Yard Improvements, Tomabawk...................... ... 5,191 91
Yard Improvements, Deering.. ......... ................ 5,213 53
Yard Improvements, Rookton ............................ 4,945 42
Yard Improvements, Mosinee ............................ 7,919 41
Yard Improvements, Mont Clare.......................... 3,473 96
Yard Improvements, Savenna. .. ......ccvvvevnneannninnn 3,907 05
Yard Improvements, sundry points................. e 15,103 33
Second Track, Savanna to Mt. Carroll...... ............. 77,729 90
Second Track, Lake to Minerva................ «........ 62,687 07
Second Track, Genoa to Davis Junection.................. 187,440 656
Joint Tracks, Omahba............... ..o i i iaa. 12,690 88
Widening Embankments, Raising Grades, | 250,079 96
Ballasting, Filling and Rip-rapping | '
New Side Tracks, sundry points............. ............ 117,101 67
Miscellaneous Expenditures............ ................. 287,049 14
Total ... e $3,225,039 72
Less proceeds of sales of Real Estate................. ... 277,771 25

Total............ (.. ceeeeiii il R, $2,047,268 47
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MATERIAL AND FUEL ON HAND.

Coal.veiereiiiiiiiiiennens 68,262 Tons, $99,068
Wood....ovveiiiiiinennnnns 22,148 Cords, 44,187
Tie8. . .vieniiineeenenennnns . 620,404 Number, 226,224
New Steel Rails.............. 7,422 Tons, 226,045
Old Steel Rails............... 10,602 Tons, 246,504
Old Iron Rails............... 2,888 Tons, 58,784
Oil.......... ettt 122,856 Gallons, 17,662
Waste...oovviiiiinennnnnns 108,827 Pounds, 7,650
Splices, Bolts and Spikes...... 406,415 Pounds, 10,649
Iron (worked and unworked). ..10,441,161 Pounds, 181,298
Copper and Brass,,.......... 647,415 Pounds, 59,488
Lumber and Timber.......... 20,824,774 Feet, 886,762
Piles ..........coieiiiiiit 507,619 Feet, 68,781
Posts........ooveviiiaat, 78,804 Number, 9,882
Engine and Car Wheels....... 4,495 Number, 81,048
Engineand CarWheels (on axles) 8,079 Pairs, 68,090
Engine and Car Axles........ 514,865 Pounds, 12,274
Tires ......... Cr et 117,785 Pounds, 8,977
Steel and Steel Springs......, 691,670 Pounds, 89,718
Engine, Car and Road Castings 5,598,070 Pounds, 89,487
Paints and Oils.............. 9,147
Stationery Supplies........... 20,275
Other Supplies............... 401,828
Total June 80th, 1891...................... $2,818,228
Total June 80th,1890......... ... $2,407,369
Decreuse ......... e ceienenereneees $94,146

58
91
01
50
06
86
08
68
99
25
47
78
10
85
50
87
94
10
16
68
88
57
21

80
56
26

NoTF —The above Includes material valued at $157,515.90 for new cars and new

locomotives now in course of construction.
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TRANSPORTATION STATISTICS

For THE YEARS ENDING JUNE 30TH, 1890 AND 1891,

Miles run by passenger trains........................
Miles run by freight trains...............cceooo.....
Miles run by mixed trains..............ccoivieiin...

Miles run by revenue trains... ...... .........
Miles run by switching trains........................
Miles run by construction and other trains..........

Total miles run by trains.... ..................

Number of passengerscarried........................
Number of passengers carried one mile..............
Average miles each passenger was carried............
Revenue per passenger permile................ .....
Revenue from passengers per train milerun.........
Number of tons of freight carrfed....................
Number of tons of freight carried one mile...........
Average miles each ton was carried..................
Revenue pertonpermile............ ....... ........
Revenue from freight per train milerun.............
Repairs of locomotives per revenue train mile run..

Repairs of cars “ “ “ “ “
Station service “ “ “ “ “
Train service “ “ ¢ “ “

a & “ “% “

Locomotive service
Train and station supplies “

Fuel “ ™ “ M “
0Oil and waste “ “ Py “ "
All other expenses “ “ “ “ o

u “ “ “ M

Total operating expenses ..
Percentage of expenses (including taxes) to earning

1890.
7,131,071
11,655,518
794,585

" 19,581,174

4,599,181
794,277

24,974,632

7,505,946
256,389,345
34.16
2.333 cts.
81.61 cts.
9,292,992
1,842,789,846
198.30
.995 cts.
$1.4967
5.86 cts.
7.02 cts.
13.26 cts.
7.26 cts.
9.07 cts.
2.37 cts.
10.20 cts.
.64 cts.
32.02 cts.
87.70 cts.
65.04%

1891.
7,300,932
11,866,637
817,748

19,985,317
1,979,318
833,227

" 95,797,862

7,919,229
262,551,100
33.15
2.391 cts.
83.64 cts.
10,397,035
1,895,635,111
182.32
1.003 cts.
$1.5234
5.89 cts.
7.60 cts.
13.76 cts.
7.28 cts.
9.2¢0 ¢ts.
2.52 cts.
10.21 cts.
.72 cts.
34.72 cts.
91.90 cts.
66.782%
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LAND DEPARTMENT.

On the 1st of July, 1890, the Company owned
lands in Iowa, Minnesota and Wisconsin,

amounting t0. ... ..ciiiiiiii e 66,357.79 acres.
It received during the year,.................. 6,982.28 *
78,290.07 acres.
And sold during the year................. ..., 14,180.58 “
Unsold June 80th,1891................. .7 5,15:4§;c;t~1—.
Estimated value of unsold lands.... . ............ $166,018 90
Balance due on lands previously sold............. 218,177 48

Total, June 80th, 1891, . ...........oveen.... $379,196 88



82 CHICAGO, MILWAUKEE & ST. PAUL

STATEMENT OF INCOME ACCOUNT
For THE FiscaL YEaAr ENDING JUNE 30TH, 1891.

Balance at credit July 1st, 1890............ $2,419,514 55
0Old Accounts chargedoff............ ..... $27,189 10
Dividend No. 41, payable October 224, 1890,

from net earnings of fiscal year ending

June 30th, 1890 ; 33 % on $21,839,900 pre-

ferred BtOCK.....oovvni it i 764,396 50 791,686 60

o $1,627,928 95

Gross Earnings................... ... ... $27,504,224 49
Less Operating Expenses (including taxes). 18,366,500 07
Net Earnings. .....ooceviveivieninenan.n, 9,137,724 42

Dividend of 4% on 61,6784 shares of Mil. &
Northern R. R. Co. stock owned by the

COMPANY . ....oivvrieassoreennonioannnns 246,314 00
Income from othersources................ 172,110 73
Net Revenue for the year.................. 9,556,149 15
TOtAl . oeveriieieeieeeieeeeeaniinns $11,184,078 10
Interest accrued during the year on
Funded Debt...... ..o viiiinnns oot $7,237,251 61
Interest and Exchange.................... 84,217 33

Dividend No. 42, payable April 12th, 1891,
from net earnings of fiscal year ending
June 30th, 1891; 34% on $21,935,300 pre-
ferred stock . ............coiiiiniit i 767,756 50 8,089,225 44

Balance at credit June 30th, 1891.......... w$3,094r,852766
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84 CHICAGO, MILWAUKEE & ST. PAUL

CAPITAL STOCK, JUNE 30th, 189l.

Total Preferred Stock at date of last report, $21,839,900 00
Issued during the year:
In exchange for Milwaukee & St. Paul

Railway Bonds......................... $357,000 00
In exchange for Prairie du Chien Division:
Second Mortgage Bonds............ ... 2,000 00 359,000 00
Total Preferred Stock June 30th, 1891 .. 822;198’900 00
Total Common Stock at date of last report. $39,868,961 00

Amount issued during the year, for ex-
change for, or purchase of, Milwaukee &
Northern R.R. Co. Stoek............... 6,158,300 00

Total Common Stock, June 30th, 1891.. 346,0'27,‘2_61_06

Total Capital Stock, June 30th, 1891.... $68,226,161 00




RAILWAY COMPANY.
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FUNDED DEBT, JUNE 30th, 189I.

Total Funded Debt at date of last report,
including all liens on purchased roads..

Issued during the year: QGeneral Mort-
gage Bonds, as follows :

For Income Sinking Fund Convertible
Bonds canceled ...........cccheian...

For Wisconsin Valley Division Bonds can-

For expenditures for additional equip-
ment January 1st to December 31st, 1890,
under provisions of the General Mort-

For expenditures for additional property
and improvements January 1st to
Deccember 31st, 1890, under provisions
of the General Mortgage................

For expenditures for construction of
second main track, January 1st to
December 31st, 1890, under provisions
of the General Mortgage...............

Bonds due from Trustee for purchase of
Wisconsin, Pittsville & Superior, Mil-
waukee, Dexterville & Northern, and
Lisbon, Necedah & Lake Superior Rail-
ways, and for additional equipment,
real estate and improvements, January
1st to June 30th, 1891, under provisions
of the General Mortgage...............

Redeemed and canceled during the year:
Income Sinking Fund Convertible Bonds.
Wisconsin Valley Division Bonds........
Real Estate Bonds... ................. ..
Milwaukee & St. Paul Railway Bonds....
Prairie du Chien Division Second Mort-

gageBonds. .. ...l

Funded Debt, June 30th, 1891..........

$80,000 00

25,000 00
50,000 00

1,174,000 00

1,409,000 00

390,000 00

1,490,000 00

$125,693,000 00

4,618,000 00

$130,311,000 00

$80,000 00
25,000 00
50,000 00

357,000 00

514,000 00
$129,797,000 00

Of the total amount of bonds outstanding, as stated above, there
remain in the treasury, unsold, or due from Trustee, $5,692,000.



CHICAGO, MILWAUKEE & ST. PAUL RAILWAY CO.

86

"PIOB U3 2AWY 001'000'Z8 1N GIYM JO ‘000°000°G3 ¥ NPUOY DSI} JO BNNS| PIZIOY MY IYL o

ow:.:.ab.o_85325‘.::::.:: 88:2%5 e
Ocomm *‘gw S e e et e vee s heseaa L L I A I a0 v e . ~ﬂm gc QSQE Q ‘
0 @mqnsm 00 000°083 _ » » » ¥ |00 00003LAI 6861 . GRBI *tcttcc Am....w...mtamawm,«wﬂa ﬁwa_nww
T e L s Gk
: - : RO NNl A B - oyeisH (89U
% MMWHMM 00 VUO'ZE wopuepdy, , , 9 m 00 000'003 S68T ' £8RI |''U't"''aWOdU] ‘A .y WIeqInog P 03isg
00 v % SGFILL Lo » » w L 1000089011 6U6T 68T | Trrertry Y £9[[BA UISUOOSIM
Fodhiae 08671 I » » | L 00000'CI3 1681 1981 TTTerttry Y WIDISO A\ Y e NBMIN
00 oLoe, “% w:“.w V " » = » L |00 000EIT 681 | ¥98I1 BT m “f [833U8)) BIOROUUIK
00 900ise _ 0 00°SL I mo | m = 9000000085 ¥66T © £881 crerrrrecoo £ uleqinog y odisg
00 oogee T 00 009 &¥1 » » » w00 0009585 9161 9881 | *°°°* Ay uwidginog 9ve1nH ¥ vjoysQ
% ooy, Sl mo 08T'%ST _ , » » S 00000°€80'E 9%AT | 98RT | "CCtct, I9ATH MINOSSIK ¥ o8worq)
% mt.s w 000'89 n m | w o §|00000%9€'T 1261 1881 |**occctt, Jouedug oxe] ¥ 03vorn)
888 0 omh.hma " " _ » » S ' 00000°SSL°Y 1661 1881 : " BJOSIUUIN P UISUOIBI M
00 0¥8:6IT . 00 GUE'FIT n m | s w900 00016 0Z61 | 0881 . Lo[lvA urSUOISTA
% mww.mm wo owm..m% " » | » s 91000009959 0z61 | 0881 : ” anbnqnqg
0 L0 ow 000‘BF T " " A » » S |00 000°018°C 0161 ° 0881 . jutod [BI0UTl
00 oroiory |0 008'SH¥ | on " » » 9|00 000:3EYL 0161 | 0881 : " vjosouUl{ WISYINOY
0 S.mw« T 00 000°293T |- » » = S |00 000°0%E'CE 1761 1881 vttt » UI9330 4\ OYI19Bd P 038OTYD
wo “o ‘081 00 o:S.cE - m . w s 9000000008 0T6T | ORGT |'" it ogroBg pus odson)
b ¢ h.ﬁa 00 O c.mma " m e . g 00 ooo.oom.m 6161 681 |0 QSEZQ j10duasB ¥ e8s0l) v
ow GE BED 00 ooc.c«m ‘ » n s o 9 00 oco.occ ¥ 6061 GLBT I""'tttU U UOISIAN( UISIBOATINOG
00 SLY 6% { 00 008°6F Lom » » » G 00000066 0161 | 0881 - "uOISU}XF UWOISTAI( ¥I0¥8( ¥ sJunswH
00 $80°€6¢ vce ouo L6¢ » » » = L 00000089 0161 | 0881 ° uOISHAIXF UOISIAI(] ®joXR( ¥ sSunsel
00 sioaee |00 osvare | D6 ooooeiy | yier | Sep oiernend toprud wmoxed ® oeor
. " I 1 A A e
00 SzF'g08 _8 03€'cu8 f - . w oL!loo 000'98FTT SUBT | Q8T rtorreereticcs "1ttt pegeplosuo)
% wmm.wn _% mmm 9 " " ' w » L|0000068 %061 | 3L81 srrrtt L, wjoxR( Y sJunseq
00 010’86 |00 Sobe . © o r o oo sotee GEL | el oo Sumins | 1 20) e 1
00 999°825 | 00 018'678 . . o ‘oot GUBL | gl81 =TT BupMg (1941 10) Med '3y
00 089°29T ! 00 OT¢* Bt » » L] 00000ESTE G061 | 2LSI . (I19ATY 10) [NBJ IS
g9’ _ 0 014!291 £ne pus - E:. s » L |00 000‘E6ED €061 | €81 | "~ vccctrtctt @9 NBAIN ¥ 038OIYD
05 0¥1°16 | LI B€S°06 | »  n€l ! 00 000663 T 8681 | 8981 |oFwdiIol Pz . uolq) np eLlred
% %c.m% _8 006'€65 ‘#ny pus .am.mm s » 8,00 oocnvsnn 868T 8981 | 088BLIOK 187 ” uely) np eurvay
o0 2 m,:&n *8 098°€g7% - » »w_ L' 00 000°'861°E L68T LORT |77 ottt UOISIAY(J BIOBOUUIR ¥ BMO]
00 cus's¥ed | 00 ShL'veEs Inf pus "use jued 1ad L 00 000°€Z9°F$ E68T . gu8L "vvorct ottt LY (B IS ¥ e9NBM[TK
atvax oxmgg [ HYAX AML b i i )
d1Vd LNAOKY - U%u—”:_._a._./..u-:.__m.“._o , ATAVAYVS NAIUMN ,v LYY “ONTINVISLAO ZQ:A.__—' .—.._QNMM»M«: . .
R T A I i INIOK Y i HANOH 40 NOILLIIHISA(L
‘LS HALNT "HRKIL
‘1681 ‘YI0€ INNM 18930 Q3ANNS



To the President :—

Herewith are submitted statements of the Operation and
Income Accounts of the Milwaukee & Northern Railroad Com-
paay for the fiscal year ending June 30th, 1891.

W. N. D. Winng,
Auditor.
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DETAILEB STATEMENT

OF

EARNINGS AND EXPENSES

Milwaukee & Northern Railroad Company

FOR THE YEAR ENDING JUNE 30, 1801.

EARNINGS.
From Freight.............................. $1,204,842 82
From Passengers..............c.o0nee vunns 865,565 62
From Mails, Express, Ete.................. 60,688 78
Gross Earnings.............cov0vnvnnn. $1,630,441 67

EXPENSES.
Repairs of Track................ccvvinnnen, $1056,865 14
Renewalof Rails . ......................... 2,878 76
Renewal of Ties..........c.oivvveeinnnnns 25,404 89
Repairs of Bridges......................... " 21,941 11
Repairs of Fences.................coounnn. 4,110 86
Repairs of Buildings ....................... 8,059 03
Repairs of Locomotives..............c....... 66,141 24
Repairs of Cars......o..oviviiienieennnnnn. 88,279 93
Repairs of Tools and Machinery.............. 5,896 18
Carried forward.................0oouuen. $318,071 12

89




40 MILWAUKEE £ NORTHERN RAILROAD COMPANY.

Brought forward................. ..... $318,071 12
Management and General Offices............. 54,188 44
Foreign Agency and Advertising.............. 22,578 64
Station Service..........ccciiiiiiiieiannn. 110,751 26
Conductors, Bag'e and Brakemen............ 85,945 41
Engineers, Firemen and Wipers. ............. 120,540 86
Train and Station Supplies................. 18,862 61
Fuel Consumed............................ 185,617 47
Oiland Waste..........ccoivinnenniinnnnes 9,270 81
Personal Injuries.......................... 28,588 26
Damage to Property....................... 2,478 14
Loss and Damage of Freight and Baggage.... 1,480 97
Legal Expenses..........cvvuuvinnvinaeinnn 8,980 54
TAXES o oottt te et et i 51,492 72
Insuranmce............oi ittt 2,625 59
Miscellaneous Expenses.................... 8,082 50
Mileage of Cars........................... 17,641 82
Trackage and Switching Charges............. 28,706 94

Total Expenses..............ccvvivunns $1,010,6389 09

RECAPITULATION.
Gross Earnings. ... ... ... i $1,630,441 67
Total EXPEnses. . ... ... . ... ... vttt 1,010,639 09

Net EQFIENES «vovvt o onneeee et $619,802 58



MILWAUREE & NORTHERN RAILROAD COMPANY. 41

STATEMENT OF INCOME ACCOUNT.

For THE FIiscaL YEAR ExpiNeg JUNE 30TH, 1891.

Gross Earnings. .................. ...,

Less Operating Expenses (including taxes),

Net Earnings.................... ...
Income from other sources................

Net revenue..........cocvvvvneininnnns .
Interest accrued during the year on
Funded Debt.................. ... ...

Dividend from net earnings of fiscal year

ending June 30th, 1891 ; 4", on $G,1568,250
of 8tOCK. ........ .. ... il .l .

Balance.... ... ... i e

$1,630,441 67
1,010,639 09

369,480 00

246,330 00

$619,802 58
627 80

$620,430 38

615,810 00

$4,620 38
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~ Chicago, Milwaukee & St. Paul

RAILWAY COMPANY,

For the Fiscal Year Ending June 30th, 1892.
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DIRECTORS AND OFFICERS

OF THE

CHICAGO, MILWAUKEE & ST. PAUL RAILWAY CO.
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PHILIP D. ARMOUR, - - - - - - - - CHICAGO.
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FRANK 8. BOND, - - - - - - . - -
CHARLES D. DICKEY, JR., - . N . - . -
PETER GEDDES, - - - - . - . . -
FREDERICK LAYTON, - - - - - - - MILWAUKEE,
JOSEPH MILBANK, - - - - - - - - Nxw YoRk.
'ROSWELL MILLER, - - - - - - - . CHICAGO.
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SAMUEL SPENCER, - - - - - - - c .-
A. VAN SANTVOORD, - - - - - . . -
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THE

TWENTY-EIGHTH ANNUAL REPORT

OF THE DIREOTORS8 OF THE

CHicaAGO, MIiLWAUKEE & ST. PauL

RAILWAY COMPANY,

TO THE STOCKHOLDERS.

For the Fiscal Year Ending June 80th, 1892,

The President and Directors submit to the Stockholders the
following report of the business and operations of the Company
for the year ending June 80th, 1892, and of the condition of its
property and finances at the close of that year, .

The operation for the year shows the following result:

Gross Earnings..... Ceveesaranas cereernseses $82,288,508 84
Operating Expenses.. .. .ovveevivniineanenenn, 20,815,004 50
Net Earnings........ Ceseeanettetenranea ﬁw‘e,éo_s_ei
Inocome from other sources...........ceeeeuus 124.989 49
Total vovuenroceanseroncnonrannnns veee.. $11,598,448 88

Fixed charges—interest on bonds............. 7,161,786 56
Balance above fixed charges............. $4,481,706 77

Out of above balance 8494 dividend on preferred stock,

amounting to $795,651.60, was declared, payable in April, 1892.
7 .




8 CHICAGO, MILWAUKEE & ST. PAUL

The Company owns and operates 5,721.40 miles of railway,
a8 follows:
Main track owned solely by this Company.... 5,712.07
Main track owned jointly with other Companies 9.88

Total length of main track.......... . 5,721.40
Second and third tracks and connection tracks
owned solely by this Company............ 110.72
Second and third tracks and connection tracks
owned jointly with other Companies... ... . 2.82
Total length of second and third tracks
and connections,.,......ceveenonn 118.54
Tracks owned by other Compames, but used
by this Company under agreements.....,.. 62.01
Yard tracks, sidings and spur tracks owned
solely by this Company,................. 1,175.18
Yard tracks, sidings and spur tracks owned
~ jointly with other Companies. ............ 22.09
Total length of yard tracks, sidings
and spur tracks............. e e 1,197.25
Total milesof track........covuunss. 7,094.20
The lines of road are located as follows:
In Hlinois......... et etitanneeareeinen veee. B818.08 miles.
4 WIBOODBIM. s s v vaerenseneroronoonee avnnnns 1,874.686 “
* TOWB.ies caaeannnn eeees ceenesriaasaeaos. 1,668.27 ¢
“ Minnesota...... e bt eecetaenceacsensasnnns 1,120.09 “
“ North Dakota..... reiiereane Chererierenias 118.21 «
* Bouth Dakota........covvevunn..n veesssees 1,00682 ¢
“ Mis8OUTi, . covvvveonnnnsn Ceretseesencaiaas 140.27 «

Total length of main track............... 5,721.40 *




RAILWAY COMPANY. 9

DOUBLE TRACK.

Construction of the following seotions of second main track
has been begun, and will be completed this summer:
Chicago & Milwaukee Division:

Forest Glen to Wadsworth.................ccceeere 82.7 miles.

Lake to Western Union Junction.,............. 181 *
Chicago & Council Bluffs Division: .
Mont Clare to Franklin Park....... .......... 86 *“
Kittredge to Mt. Carroll.......c..coeevnienne crvnnnns . 112 ¢
Northern Division:
Grand Avenue to North Milwaukee.................. 60 “
TOtBL.cerienireriirnererirecesecsnsncensssnienernrane 68.6 “

COMPARATIVE SUMMARY OF OPERATION.

QGross Earnings.

1891..... .......... $27,504,224 49
1892 ........civnett 82,283,508 34 Increase............ $4,779,283 85
Operating Expenses.
1891 .o $18,368,500 07
1892 ......vviiinns 20,815,004 50 Inorease............ $2,448,504 43
Net Earnings.
1891....cceieinnnnns $9,137,724 42 ’
1802, .......iiinen 11,468,603 84 Increase............ $2,330,779 43
Tons of Freight Oarrled,

31..:) U 10,397,085

1893, ... iiiiei e 11,568,930 Increase.... ....... 1,171,895
Number of Passengers Oarried.

1891.....ciiviiiiiena 7,919,229

1802...00vvvinr vevennnnn 8,026,906 Increase............ 107,677

Miles Run by Revenue Tralns.

1891, ...ccoviiiiiiiaann 19,985,317

1802, ....cvvie vieiinns 22,458,299 Increase............ 2,472,982
Mileage of Loaded Freight Oars.

) 2-11) U 190,973,870

1892......cvvetiiinns 219,985,805 Incresse............ 28,992,035
Mileage of Empty Freight Oars.

2T U 71,481,974

1892 ... iviiee e 80,978,980 Increase............ 9,497,008



10 CHICAGO, MILWAUKEE & ST. PAUL

Oost of Operating Road Per Revenue Traln Mile Run.

1891, ... vttt 91.90 ots
1892.....civvviien i, 92.68 Increase............
Qross Earnings Per Mile of Road.
D - ) $4,816 85
1898, ..ttt iirraraeann 5,642 98 Increase............
Operating Expenses Per Mile of Road,
1891, ..veei it iieiins $3,216 55
1892, ... vv i 3,638 35 Increase............
Net Earnings Per Mile of Road.

R ) $1,600 30

1892, ...t iiiiiiiiiane 2,004 83 Increase...... .....
Average Miles of Road Operated During the Year,

DT:.:) SR 5,710

1892, ... iviiiteniiincinnns 5,721 Inorease............

.78 ots.

$826 13

$421 80

$404 33

1

The average rate per ton per mile received for freights, for a

series of years past, has been as follows, viz.:

1865......4.11 cts. 1875......2.10 cts.

1885......1.28 cts.

1866...... 8.76 “ 1876...... 204 “ 1886,,....1.17 “
1867......8.9¢ * 1877.,,...2.08 “ 1887,......1.09 *“
1868......8.48 “ 1878..... .1.80 * .1888,,..,.1.008 “
1869......8.10 * 1879...... 172 * 1889,..... 1.069 “
1870......2.82 “ 18680......1.76 “ 1890...... 0.995
1871......2.56¢ “ 1881......1.70 “ 1891...... 1.008
1872......2.48 “ 1882,,....1.48 “ 1892...... 1.026 “
1878......2.50 “ 18838...... 189 “

1874 ...... 288 “ 1884,.....1.29 *“

Twenty-seven thousand eight hundred and fifty-two tons of
steel rails and 1,697,570 cross-ties have been put in the track
during the year, and there are now 4,895.06 miles of main track
laid with steel and 1,826.84 miles with iron rails.

About two and seven-tenths miles of pile and trestle bridges
have been filled with earth, and one hundred and sixty-seven
wooden culverts have been replaced with iron, at cost of operating

expenses.



RAILWAY COMPANY. 11

Thereplacement of about three hundred and fifty-three feet of
wooden bridges and one hundred and sixty-five feet of embank-
ment, with iron structures, has been completed during the year
and other work of this character is in progress.

During the year the following rolling-stock has been pur-
chased :

268 Locomotives. .....ccueiiniiiniaanens $236,868 59
100 Ore Cars........covvveivvinncenannnns 51,230 22
2Co8ChEB. . ..ottt e 9,739 59
1Parlor Car.........c.covveevennnnens 9,341 44

_ $307,177 84
The following rolling-stock has been built at
the Company’s shops:

100 Refrigerator Cars.................... $90,170 98

1,400 Box Cars ....ooovvnvinviennens vuennn 784,194 06
350 Stable Stock Cars................... 204,414 67 |

8 Baggage, Mail and Express Cars..... 23,916 69

4 Tenders........oovvivivvvninennnineens 3,876 00

1,106,571 40
There has also been expended during the

year, in the Company’s shops, for power
brakes, sautomatic couplers, steam-heat
and electric-light equipment, and other
improvements to rolling-stock, the sum of 153,999.74

$1,567,748.98

The sum of $524,598.11 has been charged to operating ex-
penses for the purpose of maintaining car equipment by the re-
placement of cars worn out, destroyed by wreck, fire, or on foreign
roads; and $260,866.59 for the replacement of 29 old, small loco-
motives serapped.

The operation of your Company’s lines for the year shows
increase of gross earnings, $4,779,288.85; increase of expenses,
$2,448,504.48, and increase in net earnings, $2,880,779.42.

The inorease in earnings is due to good crops, to the
increase in general traffic in consequence of good ecrops, to
the development of the territory and industries along the lines of
your Company, and to maintenance of rates in the larger part of
the territory.

The principal items of increase in expenses were in main-
tenance of property and conducting transportation.



12 CHICAGO, MILWAUREE & ST. PAUL

Maintenance of track increased $681,576.54 ; fences, $80,-
882.80; buildings, $58,905.14. Maintenance of motive power,
meachinery and cars increased $1,096,448.98, being $785,464.70
for replacement as stated above, and $810,984.28 for repairs.

Maintenance of bridges decreased $144,782.99, in conse-
quence of large renewals in previous years.

For conducting transportation there was an increase in
expenses a8 follows: Station service, $100,885.99; train service,
$188,801.72; locomotive service, $187,981.75; train and station
supplies, $686,888.05; fuel, oil and waste, $266,849.81—a total of
$704,566.82.

The payments of this Company for labor directly employed in
its service during the past year were $18,257,797.99, and for ma-
terial and supplies $7,598,471.11.

Since the termination of the Pullman contract, the past year
was the first full year of operation by this Company of its sleep-
ing car lines. The gross earnings were $196,066.82, operating
expenses $82,546.52, and net earnings $118,519.80.

The investment of this Compeny in its sleeping cars stands
on its books at $678,965.18 for 62 cars. It will appear, there-
fore, that the net earnings are sufficient to pay for the new cars
required each year to replace old cars, and pay a fair return on
the investment. The result is specially gratifying, because it has
not been obtained by impairing the service, which has been satis-
factory to the publie.

The net earnings of the Milwankee & Northern Railroad
Company, for the fiscal year ending June 88th, 1892, were
$642,904.18, against $619,802.68 for the last fiscal year, an
increase of $28,101,66. No dividend has been declared on its
stock (which is owned by the Chiecago, Milwaukee & St. Paul
Railway Company) pending the decision of the question of com-
bining the two properties, which may make it desirable to use the
net earnings of the year in payment of the improvement account
for the past two years.

The Milwaukee & Northern Railroad Company has com-
menced the construction of a line of road about forty-five miles in
length, from Channing, on its main line, to Sidnaw, the terminus
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of its Ontonagon Line. It is expected that this will be com-
pleted this season, and close the gap which has heretofore existed
between those points.

The Board have to place upon record a minute of the death,
on the second day of June, 1892, of Hugh T. Dickey, a member
of the Board.

He was first elected a Director of this Company on the Tth
of June, 1879, and from that date served continuously as a Di-
rector and as a Member of the Executive Committee to the time
of his death. He was faithful, earnest and devoted in the dis-
charge of his duties as & Director, and his advice and counsel
in regard to the management and business of the Company were
always highly appreciated by his associates. In his intercourse
with the other members of the Board he was always kind and
considerate. We deeply deplore his loss, and regret that we shall
hereafter be deprived of his wise counsel.

For details of operation, reference is made to the statements
of the General Auditor, appended hereto.
. By order of the Board of Directors,
Roswerr MiLieg,
President.
Avgust, 1892,



Tb the President :—

Herewith are submitted Statements of Operation and of
the General Accounts for the fiscal year ending June

30th, 1892.
W. N. D. WINNE,

General Auditor.
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EARNINGS AND EXPENSES

FOR THE YEARS ENDING JUNE 30, 189! AND 1892,

EARNINGS.
1891. 1892.
From Freight......... veee..$19,012,159 12 $28,241,420 76
From Passengers,,.... ....... 6,277,774 05 6,689,186 75
From Mails, Express, etc...... 2,214,291 82 2,402,950 88
Gross Earnings..... eeees $27,604,224 49 $82,288,508 84
. EXPENSES.
1891, 1892,
Repairs of Track ............. $1,617,824 90  $1,756,214 62
Renewal of Rails.............. 457,657 02 744,556 46
Renewal of Ties .. ...ccccev.... 888,189 88 888,977 21
Repairs of Bridges........... . 682,680 65 587,897 56
Repairs of Fences ............ 60,461 17 91,298 47
Repairs of Buildings.......... 212,669 81 266,674 95
Repairs of Liocomotives........ 1,177,122 26 1,597,876 66
Repairs of Cars............... 1,519,928 02 2,184,082 05
Repairs of Tools and Machinery 90,879 02 102,964 57
Carried forward.......... $6,551,907 568 $8,119,887 55
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1891, 1892.
Brought forward.......... $6,661,907 58 $8,119,887 56
Management and General Offices 587,180 92 600,690 21
Foreign Agency and Advertising 192,196 72 189,872 40
Station Bervice........ Crenans 2,750,056 79 2,850,892 78

Conductors, Bag'eand Brakemen 1,455,192 o1 1,688,998 78
Engineers, Firemen and Wipers 1,889,459 51 1,977,891 26

Train and Station Supplies. ... 508,088 86 568,726 91
Fuel Consumed............... 2,040,290 97 2,284,281 28
Oil and Waste,.,...... ceereas 148,169 20 165,618 20
Personal Injuries.,........... 204,648 24 207,628 17
Damage to Property...... ceene 88,610 28 78,281 82
- Loss and Damage of Fr'tand B'ge 68,498 57 102,752 54
Legal Expenses.,............. 124,985 07 182,767 18
New York Office Expenses .. ... 27,448 29 26,097 88
Taxes ......... Ceaenens Cerenae 867,906 58 988,147 64
Insurance. ......oeeueuennn.. - 57,518 89 65,999 91
.Miscellaneous Expenses........ 242,214 69 246,158 81
Stock Yard Expenses.......... 14,255 50 14,718 76
Expenses of Elevators......... 42,942 10 47,085 56
Mileageof Cars.............. . 287,607 52 221,568 78
Sleeping and Parlor Qar Expenses 42,458 44 92,218 08
Trackage and Switching Charges 254,984 94 805,891 656
Total Expenses........... $18,866,600 07 $20,815,004 50
RECAPITULATION.
1891, 1892, Increase.

Gross Earnings.. .. ......... 827,604,224 49 $33,283,508 34 $4,779,263 86
Total Expenses......c.oe.s. 18,366,600 07 20,815,004 60 2,448,604 43

Net Earnings............. $9,137,724 42 811,468,603 84 $2,330,779 42
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EQUIPMENT IN SERVICE JUNE 30th, 1892,

STANDARD GAUGE.

Locomotives........covvviiiiiiiiiiniiiins 791
Passenger Cars...........ccoiiviiiiinineanininnn 354
Sleeping Cars........covviiiiiiiiinnnennnenns 52
Parlor Cars..........cooiiiiiiiiininnininnnne.. 13
Dining Cars...........ooiviiiiiiiiin i 8
Baggage, Postal, Mail and Express Cars .......... 248
Box Cars......oiiii it e e 18,037
Stock Cars.....oviviii ittt iei e 2,442
Flat, Coal and Dump Cars.......... ........... 4,018
Refrigerator Beer Cars..........covvveennnenn. 158
Refrigerator Cars.............coviuiiii, 392
Ore Cars.. ....ooovvvnunnnnn. e e 225
Log Cars...ovvviviiniiiiiiiiiii i 65
Caboose Cars.......oovvviiiniiiiiinininnn... 426
Wrecking, Tool Cars,ete ........ .............. 61

Locomotives .........cceoiiii i 7
Passenger Cars..........ooviiiinninnnnnneeenn.. 3
Baggage, Mail and Express Cars................ 6
Box Cars...ooovvinnnniiii i 204
Stock Cars. ...oeveeviiiiiiiiiiiiiiiiiiie., 54
Flat Cars......oovviiii it 50
Caboose Cars......coovviiieiiniinnnnnennennn. 6

Operating expenses for the year have been charged
with $136,670.00 being the sum needed to replace rolling
stock worn out and destroyed and not yet actually replaced,
viz.: three locomotives, ten cabooses and two hundred and
fifty-seven flat and dump cars, of the standard gauge, and
nine box cars, nine stock cars and two flat cars, of narrow

gauge.
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STATEMENT OF COMMODITIES TRANSPORTED

DURING THE YXARS ENDING JUNE QOTH, 1891 AND 1892,

1891, 1892.
COMMODITIRS.

Tons. Per Cent, Tons. Per Cent.

Flour...........coovvveivennn, 417,008 4.011 485,350 |  4.195
Mill Peed..................... 91,538 .881 106,540 921
Wheat ........ccovvveninnnnn. 708,162 6.811 | 1,219,383 | 10.540
RYO. e iiiiiiniiannnneanss venn 61,562 .592 83,675 723
Barley...........oovvvennnnn. 426,042 4.098 587,743 5.081
O8tB.....ovviits creiainn 410,647 3.950 400,382 3.461
(6743 A 335,822 3.227 301,695 2.608
Flax8eed..................... 161,796 1.566 234,890 2.030
Hay...coovieiiiiiniiinnnn vuee 108,479 1.043 131,793 1.139
Dairy Produets................ 56,065 .539 53,6564 464
Other Agricultural Produects.. 121,786 1.172 117,778 1.018
Provisions.................... 223,168 2.147 229,966 1.988
Salt.....coiiiiiiiii e 63,051 .807 60,221 .520
Lime, Cement and Plaster.... 177,260 1.708 215,967 1.867
Brick and Stone.............. 498,603 4.796 482,093 4.167
Iron and Steel................ 433,230 2.243 267,656 2,314
Manufactures................. 342,869 3.298 467,469 3.954
Coal.......ovvvivvinininainen, 1,141,565 | 10.980 | 1,367,646 | 11.822
Live 8tock.................... 674,669 6.489 654,412 5.857
Lumber..........cccovvvnnnn.. 1,824,786 | 17.5561 | 1,894,191 | 16.373
Merchandise.................. 822,240 7.909 841,341 7.272
D T TN 389,190 3.743 252,774 2.185
Miscellaneous............. ... 1,107,629 | 10.852 | 1,122,312 9.701
Totals,........ccovvnvvnnnn 10,397,035 | 100.000 (11,568,930 | 100.000
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DETAIL OF EQUIPMENT AND IMPROVEMENT

EXPENDITURES
For THE YBAR ENDING JUNE 30th, 1892.

Additional Equipment....................... $918,954 28
Real Estate—

Pacific Junetion, Ill....................... $14,623 00

Galewood, Ill., Yard...... e ertderreemanas 27,748 05

Chicago, IN..........oveiviiiiiiiiainnnnn,. 12,5600 00

Omaha, Neb..........ooeiiiiiiiiiininnns 14,856 71

Couneoil Bluffs, Ia........c.ccevevinnnne.. 500 00

Hartland, Wis............ccviiiiinnnnnann. 3,912 50

Right-of-Way......cooiiviiiiiiinnannn.. 34,343 52 108,383 78
Buildings—

Milwaukee, Wis., Car S8hops................ $26,677 41

Milwaukee, Wis., Shops, Humboldt Ave.... 2,707 01

Dubuque, Is., 8hops.......... ....ccvuunnn 2,652 00

Chicago, Ill., Boiler House, Western Ave.. 2,618 18

Austin, Minn., Turn Table................. 1,363 22

Milbank, 8o0. Dak., Turn Table............ 1,138 58

Mystic, Ia., Turn Table.............. . 932 91

Sioux City, Ia., Track Soale.......... 1,012 20

Chicago, I1l., Depot, Michigan Street.. 1,073 76

Cylinder, Ia., Depot................... .. 1,063 26

Volga, Ia., Coal House......... ........... 984 91

Milwaukee, Wis., Traveling Hoist.......... 1,134 42

Sundry points................ e 38,708 52 82,056 32
Chicago, Ill., S8treet Improvements.......... 11,272 86
Iron Bridges and Viaduets, sundry points... 41,483 20
New Fences.......cooieeiieeiienirennnannnnnn 15,047 35
New Culverts.............ooiveiviinennnnnnns 2,091 93
Yard Improvements—

Milwaukee, Wis.............oooiiiveiiin., $29,186 32

Milwaukee, Wis.,, Paving.................. 65,626 39

St. Paul, Minn., Retaining Wall............ 7,076 75

Mosinee, Wis........cceieiiiiinininnennnens 18,001 90

Wabasha, Minn.................oeovvenet. 3,795 T1

Delmar Junction, Ia........... i reeeiaes 7,907 09

Pickering, I8........ccoiiiiiiiiiainieninnn 1,992 02

Tomahawk, Wis........................... 1,324 80 .

Cragin, Ill..........ociiinit ciiiinnnnnnns, 2,264 54

Chicago, Ill..........cviiiiiins viiennnes 14,685 01 91,760 53
Second Track—

Milwaukee to Lake............c.covuvunnn.. $ 2,438 17

Genoa to Davis Junction............ ..... 10,889 35

Savanna to Mt. Carroll........ ........... 4,175 79

Lake to Western Union Junection.......... 29,269 47

Forest Glen to Wadsworth................ 15,459 24

Mont Clare to Franklin Park............... 6,360 69

Kittredge to Mt. Carroll................... 24,620 12

Grand Avenue to North Milwaunkee........ 8,003 44 101,216 27
Widening Embankments, Raising Grades,}
Ballasting, Filling and Rip-rapping, 415,693 09
New 8ide Tracks, sundry points............. 30,220 57
Miscellaneous Expenditures................ 22,958 93

Total ...t s $1,641,138 11
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MATERIAL AND FUEL ON HAND.

Coal.....oovvevennnnnnnn. AN 40,298 Tons, $62,286 54
Wood.......oovvvvinnnnenns . 17,089 Cords, 27,562 88
b 5 T e 716,677 Number, 258,862 88
New Bteel Rails,.......... e 5,199 Tons, 160,861 10
Old Bteel Rails.............. 7,648 Tons, 168,611 12
Old Iron Rails............... 7,988 Tons, 168,282 85
Ol.....covvveenn. seereseans 72,418 Gallons, 15,404 62
Waste.....ooonvveneennes ... 117,662 Pounds, 7,976 62
Splices, Bolts and Spikes..... 169,988 Pounds, 4,167 57
Iron (worked and unworked)...10,844,175 Pounds, 182,792 58
Copper and Brass............ 488,878 Pounds, 89,440 81
Lumber and Timber..... ver..18,564,427 Feet, 820,174 92
Piles. ......coveinnnn... ... 856,014 Feet, 44,928 28
Posts. ....... Ceerenecenaaaas 68,874 Number, 5,688 57
Engine and Car Wheels...... . 4,500 Number, 29,907 85
Engineand CarWheels(onaxles) 2,966 Pairs, 66,266 22
Engine and Car Axles........ 787,871 Pounds, 17,068 26
P T 149,908 Pounds, 9,258 94
Bteel and Steel Springs....... 582,186 Pounds, 84,085 75
Engine, Car and Road Castings. 6,082,168 Pounds, 98,664 44
Paints and Oils.............. 6,158 89
Stationery Supplies.......... 17,515 41
Other Supplies....... P 649,661 18
Total June 80th, 1892......... e $2,385,001 68
Total June 80th, 1891 ..................e. $2,318,228 80
Inerease.... ... voveveceevnnnennnns ... $71,778 88
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TRANSPORTATION STATISTICS.

For THE YEARS ENDING JUNE 30TH, 1891 AND 1892.

1891. 1893,

Miles run by passenger trains...........ccocevnevnens 7,300,932 7,405,806
Miles run by freight trafns...............cccevvinenn. 11,866,637 14,172,436
Miles run by mixed traims........ Ceeibeseetierenaane 817,748 880,058

Mliles run by revenue trains..........ccivevvnins 19,985,317 22,458,299
Miles run by switching trains.................coll s 4,979,318 5,065,466
Miles run by construction and other trains............ 833,227 733,924

Total miles run by trains........................ 25,797,862 28,257,689
Number of passengers carried......................... 7,919,229 8,026,906
Number of passengers carried one mile............... 262,651,100 270,817,683
Average miles each passenger was carrled............. 33.15 83.74
Revenue per passenger permile...............cco0u.n. 2.391 cts. 2.452 cts.
Revenue from passengers per train mile run.......... 83.64 ots. 87.06 ots.
Number of tons of freight carried..................... 10,397,035 11,568,930
Number of tons of freight carried one mile............ 1,895,635,111  2,265,993,968
Number of tons of Ireight carried per loaded car...... 9.93 10.30
Average miles each ton was carried.................... 182.32 195.87
Roevenue pertonpermile......... ..c.iiiiviiennnnenes 1.003 cts. 1.026 cts.
Revenue from freight per train mile run.............. $1.5234 $1.6669
Repairs of locomotives per revenue train mile run.. 5.89 cts. 7.11 cts.
Repairs of cars “ . « “ “ 7.60 cts. 9.73 cts.
Station service “ " “ “ “ . 13.78 cts. 12.69 cots.
Train service “ “ “ " “ .. 7.28 cts. 7.08 cts,
Locomotive service “ “ “ - ¢ .. 9.20 ots. 8.80 cts.
Train and station supplies “ ¢ “ “ ‘.. 2.52 ota. 2.53 ots.
Fuel “ - “ “ “ .. 10.21 cts. 10.17 cts.
Oil and waste “ “ “ “ ‘oL .72 cts. .74 cts.
All other expenses “ * u« “ “ oL 34.72 cts. 33.83 cts.
Total operating expenses *“ “ “ « ‘.. 91.90 cts. 92.68 ots.
Percentage of expenses (inclunding taxes) to earnings.. 66.78% 64.48%
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LAND DEPARTMENT.

On the 1st of July, 1891, the Company owned
lands in Iowa, Minnesota and Wisconsin

amounting t0...........h viiiiieiierienn 59,159.49 acres.
It received during the year.................. 4,244.69 ¢
68,404.18 acres.
And sold during the year.................. . 58,882.57 ¢
Unsold June 80th, 1892................. 4,521.61‘ acres.

................ $22,608 05
Balance due on lands previously sold............ 125,022 20

$147,680 25
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STATEMENT OF INCOME ACCOUNT

FoR THE Fi180AL YEAR ENDIRG JUNE 30TH, 1892.

Balance at credit July 1st, 1891........ vees $3,004,852 66
0ld Accounts charged off.................. $84,737 63
Dividend No. 43, payable October 224, 1891,

from net earnings of fiscal year ending

June 30th, 18981 33% on $22,198,900 pre-

ferred stock........... c.ocviiiiiiinnann. 776,961 50 861,699 13
$2,233,163 53
Gross Earnings.........cceieveevesreannen. $32,283,508 34
Less Operating Expenses (including taxes) 20,815,004 50
N_et Earnings............. FS RPN $11,468,503 84
Income from other sounrces................ 237,363 61
Net Revenue for the year............... vee . 11,705,857 45
Total..ivieiiiiiiiriiiieennnnnannnn, $13,939,010 98
Interest accrued during the year on
funded debt..........c. i iiiiiieialn. $7,161,738 56
Interest and Exchange ..........coevvuenn 112,414 12 -

Dividend No. 44, payable April 19th, 1892,
from net earnings of fiscal year ending
June 30th, 1892; 34% on $22,732,900 pre-
ferred stock ........... Chetieiaiiiiaeans 795,651 50 8,009,802 18

Balance at credit June 30th, 1892........... $5,869,208 80
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CAPITAL STOCK JUNE 30th, 1892.

PREFERRED STOOE,

Amount of Preferred Stock June 30th, 1891, $22,198,900 00
Issued during the year in exchange for
Bonds convertible into Preferred Stock
by terms of mortgage, viz.:
For 2088 Bonds,Milwaukee & 8t.Paul R’y Co. $2,088,000 00
For 4 Bonds, Prairie du Chien Division:

Second Mortgage...............couvuu.n. : 4,000 00

For 72 Bonds, Iowa & Minnesota Division. 72,000 00

For 1 Bond, Iowa & Dakota Division...... 1,000 00

For 1 Bond, Consolidated Mortgage...... 1,000 00 " 2,168,000 00
Total Preferred Stock June 30th, 1892... $24,364,900 00

COMMON STOOE.

Amount of Common Stock June 30th, 1891. $46,027,261 00

Total Common 8tock June 30th, 1892 ... 46,027,261 00

Total Capital Stock June 30th, 1892..... $70,392,181 00
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FUNDED DEBT, JUNE 30th, 1892.

Total Funded Debt at date of last report,
including all liens on purchased roads..

Issued during the year: General Mort-
gage Bonds, as follows :

For Milwaukee & Western Railroad
Bonds, canceled................couvtnn

For balance of expenditures for purchase
of road, and for additional equip-
ment, real estate and improvements,
January 1st to June 30th, 1891, under

provisions of the General Mortgage...’

Bonds due from Trustee for additional
equipment, real estate and improve-
ments, July 1st, 1891, to June 30th, 1892,
under provisions of the General Mort-

Redeemed and canceled during the year:

$129,797,000 00

216,000 00

14,000 00

1,680,000 00
$131,706,000 00

Income Sinking Fund Convertible Bonds.  $80,000 00
Wisconsin Valley Division Bonds........ 25,000 00
Terminal Bonds.......c..ceevenveenninnas 25,000 00
Milwaukee & St. Paul Railway Bonds... 3,088,000 00
Prairie du Chien Division S8econd Mort-

gage Bonds......... eeesssanons 4,000 00
Consolidated Mortgage Bonds..... veeens 1,000 00
Iowsa & Minnesota Division Bonds...... 72,000 00
Towa & Dakota Division Bonds.......... 1,000 00
Milwaukee & Western Rallroad Bonds.. 215,000 00 2,511,000 00

Funded Debt, June 30th, 1892.........

$129,195,000 00

Of the total amount of bonds outstanding, as stated above, there
remain in the treasury, unsold, or due from Trustee, $5,996,000..
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To the President:

Herewith are submitted statements of the Operation and
Income Accounts of the Milwaukee & Northern Railroad Com-
pany for the fiscal year ending June 80th, 1892.

W. N. D. Wixxe,
Auditor.



DETAILED STATEMENT

oF

EARNINGS AND EXPENSES

Milwaukee & Northern Railroad Company

FOR THE YEAR ENDING JUNE 80, 1892

EARNINGS.
From Freight........o.covvenineiiiit, $1,818,448 61
From Passengers..........ccoovevevervennas 862,298 85
From Mails, Express, Etc............. eveas 64,619 92
Gross Earnings.......... Crretr et erean, $1,766,366 88
EXPENSES. .
Repairs of Track .. ..oovvveeinniinnnn,. e $99,876 77
Renewal of Rails ., .vvvennninnnnnninnnnnn 887 46
Renewal of Ties..... Creteterresenettiaaann 48,248 82
Repairs of Bridges......covvevienniacneinns 65,046 66
Repairs of Fences.....ovvvviieeeierinnnnnns 1,645 69
Repairs of Bulldings,....ec0vvvviveennnnaas 10,892 79
Repairs of Liocomotives....cvvviererrnnnnens 62,276 86
Repairs of Cars, . ........ e eerettiaeenaaas 74,084 15
Repairs of Tools and Machinery............. 6,974 28
Carried forward .............. Ceeereaes $868,667 98

80



MILWAUKEE &£ NORTHERN RAILROAD COMPANY. 81

Brought forward .

Management and General Offices ............
Foreign Agency and Advertising.............
Btation Service................... Ceeeenans
Conductors, Bag’e and Brakemen..... ciesane
Engineers, Firemen and Wipers. . ... Cerenees
Train and Station Supplies ........... R

Fuel Consumed

ooooooo

Oiland Waste.......oooevniiennnnnens Ceene
Personal Injuries........c......o0..n veaees
Damage to Property...........
Loss and Damage of Freight and Baggage

Legal Expenses......cvvveveiaiveannns ceees

-------------

Insurance ..:..c.cevenne

Miscellaneous Expenses

Mileage of Cars............ Ceasesaneanaas

Trackage and Switching Charges

Mileage of Locomotives.,.....

Total Expenses...........

RECAPITULATION.

Gross Earnings .................. RN
Total Expenses........oovvvvvinenennnns con

Net Earnings ....oo0ievnenn crraeeeaaes

$868,657 98
50,463 44
24,568 64

111,998 26
91,560 97
120,658 48
18,811 62
148,776 48
9,175 84
12,400 08
10,746 28
5,181 26
5,979 12
61,210 74
8,906 57
8,649 91
46,782 63
27,447 82
6,097 18

$1,122,462 75

.$1,765,866 88
1,122,462 75

$642 904 18




82 MILWAUKEE £ NORTHERN RAILROAD COMPANY.

STATEMENT OF INCOME ACCOUNT.
For THE F180AL YrAR ENDING JUNE 30TH, 1892.

GrossBarnings.......cc.eovvivcnioroncanas $1,765,366 88
Less Operating Expenses (Inoluding taxes). 1,122,462 75
Net Earnings...........coiiiiiinninninaan, $642,904 18
Interest accrued during the year on

Funded Debt........c.covviniiinninainns $369,480 00
Interest and Exchange................... 198 56 869,678 56

BalAnee. .......coviiiiiiivriioniiiiinannns $278,225 58
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THE

TWENTY-NINTH ANNUAL REPORT

OF THE DIREOTORS OF THE

CHicaGO, MILWAUKEE & ST. PauL

RAILWAY COMPANY,

TO THE STOCKHOLDERS.

For the Fiscal Year Ending June 30th, 1883.

The President and Directors submit to the Stockholders the
following report of the business and operations of the Company
for the year ending June 30th, 1893, and of the condition of its
property and finances at the close of that year.

The operation for the year shows the following result:

Gross Earnings........coccvvvviiiiiiviniiiniinnninnn 833,975,054 71

Operating Kxpenses.............ccvvivniinniinicnnnnn, 22,488,107 83
Net Earnings......c.coc. vevvviiniiiiiniienceennn 811,486,946 88

Income from other sources............ 8122,139 92

Less Interest and exchange............ 21,470 32 100,669 60
Total ..cooieeiieeeceeiieiee e 811,587,616 48

Fixed charges—interest on bonds.................... 7,085,216 71
Balance above fixed charges................... . 84522400 77

During the year two dividends aggregating seven per cent.
were paid on preferred stock, and two dividends aggregating four

per cent. were paid on common stock.
7



8 CHICAGO, MILWAUKEE & ST. PAUL

MILES OF TRACK.

The Company owns and operates 5,724.13 miles of railway,

as follows :

Main track owned solely by this Company.....5,714.80
Main track owned jointly with other Com-

PANIER......iiiiiin e e 9.33
Total length of main track................ 5,724.13
Second and third tracks and connection tracks
owned solely by this Company................ 203.51
Second and third tracks and connection tracks
owned jointly with other Companies......... 2.82
Total length of second and third tracks
and connections......oeeeeeienennnanee. 206.33
Tracks owned by other Companies, but used
by this Company under agreements......... 62.01
Yard tracks, sidings and spur tracks owned
solely by this Company.....cccc.covvvvevniruenn 1,200.11
Yard tracks, sidings and spur tracks owned
jointly with other Companies.................. 22.81
Total length of yard tracks, sidings
and spur tracks..........ooeeiiviiiiinnee 1,222.92
Total miles of track.........c..ccvuee ves 7,215.39
The lines of road are located as follows :
In THHNOIS. oveivninniiiiicir e 318.08 miles.
R AT 10} o) | 1 SOOI 1,377.41 ¢
L o) 7 ORI 1,5653.25 ¢
O MINNesota.....ocoveeeiiiiiiiii 1,120.09 ¢
¢¢ North Dakota.......covevniieniineniiniinnciieaneen, 118.21 ¢
“ South Dakota......ooeeeuee vvviieens e e 1,096.82 «
AU/ ST-ET0T+ ) o DN 140.27 ¢

Total length of main track....................... 5,724.13




RAILWAY COMPANY. e g

DOUBLE TRACK.
The following sections of second main track have been
completed during the year:

Chicago & Milwaukee Division:

Forest Glen t0 Lake....cccvoeeeeeeneniveieenieiennecces 67.43 miles.
Chicago & Council Bluffs Division :

Mont Clare to Bensenville..........c..covveennnnen.. 8.00 «

Kittredge to Mt. Carroll.......coccevvviinnnicnnnnen 11.40 «

Northern Division :
Milwaukee to North Milwaukee.................... 5.06 ¢

Second main frack is now completed between Chicago and
Milwaukee. The grading for second main track on Chicago &
Council Bluffs Division in Illinois, Bensenville to Genoa, 41.72
miles, is now under construction under contract made last fall.
The track will not be laid this season.

ROLLING STOCK.
The following rolling-stock has been purchased:

23 LoCOmMOtIVER....cvvmuiirensrcrinmarrerssesmnesercnes $179,686 67
2 Sleeping Cars.......eococeviivmnnnrnenenienennnens 31,041 31
38 COBCheB..ccitumnirtrienresrernecnesesserranarnnensense 201,533 01
3 Parlor Carse...cccoeciecveiieniniieivnnecenernnnnes 30,641 20
$442,902 19

The following rolling-stock has been built at
the Company’s shops :

1,500 Flat CArB......ceevvevenereaensimrniermsmeeieroraesens $518,957 29

350 Stable Stock Car.....ccccocsirieierveniennsonnne 201,370 48

13 Baggage, Postal, Mail and Exprees Cars.. 27,338 04

24 CabouBe CAIB..c.ooveeerirrrmnmniesirinmosessonsesense 13,400 62

5 Narrow Gauge Stock Cars........c.cceverenes 1,036 93
——-—  $762,103 36

There has also been expended during the
vear, in the Company’s shops, for power
brakes, automatic couplers, steam-heat
and electric-light equipment and other
improvements to rolling-stock, the sum of 163,747 74
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Of this amount the sum of $379,734.10 has been charged to
operating expenses for the purpose of mainteining car equipment
by the replacement of cars worn out, destroyed by wreck, fire, or
on foreign roads; and $179,686.67 for the replacement of
twenty-three old, small locomotives scrapped.

COMPARATIVE SUMMARY OF OPERATION.

Gross Earnings.

1893.00meererenrerresaene 33,975,054 71  IDCTEBBE.......oerurnies $1,691,546 37
) Operating Expenses,
1892...cmiiiiiniieniencenns $20,815,004 50
1898 crreereeeerenas 22,488,107 83  IncCrease................. $1,673,103 33
Net Earnings. ’
1892....eivenrenrereninvens $11,468,503 84
1893.0.viccesienserreennans 11,486,946 88  IDCrease...... .ocoweeen.. $18,443 04
Tons of Frelght Oarried,
1892..eeieeeeeeeirerennanes 11,568,930
1893 cuvereereerercrrcreereenennes 12,261,706  InCrease.....c.coeen... 692,775
Number of Passengers Carried.
1892ueeiciireeeeesnies s 8,026,906
1893...ceiiieriiniiimiriieiaeia 8,279,158 Increase....ccccoveunnnes 252,252
Miles Run by Revenue Trains.
1892 eeeneens. 92,458,299
1893...eeiiiireeiaaad 23,236,121 Increase......ccooeeenenn. 777,822
Mileage of Loaded Freight Oars,
1892...vrveieieiveennene 219,965,905
1893 ceeieceeeeeesmeeeesne 226,684,888  INCrease........ou...... 6,718,983
Mileage of Empty Freight Oars.
1892..eeeeeieeeeeeeeraeesenns 80,978,980 °
1893..cviniiiiiniiriieniecnnanad 82,615,404 Increase...ccoevineeennses 1,636,424
Cost of Operating Road Per Revenue Train Mile Run
1892, ctiiiiiirinienenieenend 92.68 cts.
1893.ceiniiicciiisiicines 96.78 cts. Increase........coeevun.e. 4.10 cts.
Gross Earnings Per Mile of Road.
1102 SR $5,642 98
1893 e 5,936 58 Increase......coeuueeeen $293 60
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Net Earnings Per Mile of Road.

1892.c.eeeiieeeenec e $2,004 63

1893, cceeceiienrrrrencrennnnnns 2,007 16 Increase.....cccovuvvenne $2 53
Average Miles of Road Operated During the Year.

1892..cutieiiinicineeren i vennens 5,721

1803..ieeiiiiiiiirerircerreirrnereaned 5,723 Increase........ccevvvniniincrininncnans 2

The average rate per ton per mile received for freights, for a
geries of years past, has been as follows, viz.:

1865......... 4.11 cts. 1875......... 2.10 cts. 1885......... 1.28 cts.
1866......... 3.76 ¢ 1876......... 2.04 ¢ 1886......... 117 «
1867..... ...3.94 ¢ 1877......... 2.08 ¢« 1887......... 1.09 «
1868......... 3.49 ¢ 1878......... 1.80 « 1888......... 1.006 ¢
1869......... 3.10 ¢ 1879......... 1.72 ¢ 1889......... 1.069 «
1870......... 2.82 ¢ 1880......... 1.76 ¢ 1890......... 0.995 ¢
1871......... 2.54 ¢ 188l......... 1.70 ¢ 1891......... 1.003 «
1872......... 243 ¢ 1882......... 1.48 ¢« 1892......... 1.026 «
1873......... 2.50 ¢ 1883......... 1.39 ¢ 1893......... 1.026 ¢
1874......... 2.38 ¢ 18%4......... 1.29 ¢

GENERAL REMARKS.

The operation of your Company’s lines for the year shows
increase of gross earnings, $1,691,546.37; increase of expenses,
$1,673,103.33, and increase in net earnings, $18,443.04.

The principal items of increase in expenses were in main-
tenance of property and conducting transportation.

Maintenance of track and bridges increased $793,312.23.

Forty-one thousand and fifty-one tons of steel rails and
1,745,806 cross-ties have been put in the track during the year,
and there are now 4,735.70 miles of main track laid with steel
and 988.43 miles with iron rails.

About two miles of pile and trestle bridges have been filled
with earth, and one hundred and thirty-eight wooden culverts
have been replaced with iron, and cost charged to operating
expenses.

The replacement of 1,513 feet of wooden bridges by iron
structures has been completed during the year, and seven wooden
bridges have been replaced with stone, rail-covered and arch
culverts. Other work of this character is in progress.



12 CHICAGO, MILWAUKEE & ST. PAUL

Maintenance of motive power, machinery and cars decreased
8223,129.95 in consequence of large replacements during the
previous year.

For conducting transportation there was an increase in
expenses a8 follows: Station service, $162,857.05; conductors,
baggagemen and brakemen, $133,302.41 ; engineers, firemen and
wipers, 8149,817.43; train and station supplies, 828,697.58; fuel,
oil and waste, $265,597.290—a total of 8740,271.76.

The payments of this Company for labor directly employed
in its service during the past year were 8$14,585,874.09, and for
material and supplies $9,313,036.44.

The gross earnings from sleeping cars were $190,125.11, a
decrease of 85,941.21 from the previous year. The operating
expenses were 884,540.43, and net earnings $105,584.68. Two
new sleeping cars, costing 831,041.31, were bought for replace-
ment account and charged to the operating expense account of
repairs of cars.

The net earnings of the Milwaukee & Northern Railroad
Company, for the fiscal year ending June 30th, 1893, were
8543,538.65, against 8642,904.13 for the last fiscal year, a
decrease of 899,365.48. The decrease is due to the depressed
condition of the iron industry.

Your Board has decided that, for greater convenience and
economy of operation, the Milwankee & Northern Railroad
should be purchased and merged with the property of your
Company, which owns all of the stock of the Milwaukee &
Northern Company. You will, therefore, be asked to take the
necessary action at your annual meeting in September next to
ratify and approve such purchase and transfer of the Mil-
waukee & Northern property, subject to a mortgage of seventeen
thousand dollars per mile.

The floating indebtedness of your Company, consisting of
bills payable, is 83,240,000, against which there is in the treasury
of the Company and due from Trustees $8,824,000 of bonds which
may be sold.

The principal items of this indebtedness were incurred by
the redemption of La Crosse Division and other bonds, under-
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lying the general mortgage, that have matured or been retired
for sinking fund purposes, for which a like amount of general
mortgage bonds have been or will be issued ; also for building
64 miles of Milwaukee & Northern R. R. extension, for which
81,089,000 Milwaukee & Northern R. R. Co. 69§ Consolidated
bonds have been issued and are in the Company’s treasury, or
due from Trustees.

So soon as the bonds issued for these purposes shall be sold
this floating indebtedness will disappear and there will still
" remain in the treasury over 85,000,000 of the 88,824,000 of
bonds referred to above as available for sale.

Your Board has not deemed it advisable to offer bonds for
sale in the present condition of the money market, preferring
. to borrow money temporarily to recoup the treasury funds used,
which they have been able to do without difficulty.

For details of operation, reference is made to the statements
of the General Auditor, appended hereto.

By order of the Board of Directors,
RosweLL MILLER,
President.
Avausr, 1893.
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To the President:—

Herewith are submitted Statements of Operation and of
the General Accounts for the fiscal year ending Jume
30th, 1893.

W. N. D. WINNE,
General Auditor.
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DETAILED STATEMENT

OF

EArRNINGS AND EXPENSES

FOR THE YEARS ENDING JUNE 30, 1862 AND 1803,

EARNINGS.

_1892.
Freight......c. veevereeene.. $23,241,420 76
6,639,136 75
2,402,950 83

From
From Passengers....................
From Mails, Express, Etc........

1893.
824,393,848 64
7,138,560 75
2,442 645 32

Gross Earnings................. 832,283,508 34
EXPENSES.
1892,

Repairs of Track......c..ccoveennee. 81,756,214 62
Renewal of Rails.........c.......... 744,556 46
Renewal of Ties......ccocuennenn.n. 838,977 21
Trackage and Switching Charges 305,391 65
Repairs of Bridges..........c.cceeue 537,897 56
Repairs of Fences..........c....... 91,293 47
Repairs of Buildings............... 266,574 95

Repairs of Locomotives........... 1,597,376 66
Repairs of Carg........cocceeeenneee 2,184,032 05

Repairs of Tools and Machinery 102,964 57

88,425,279 20

17

Carried forward...............

833,975,004 71

1893.

82,139,340 81
1,030,525 89
935,955 27
341,519 60
565,136 11
65,964 47
267,240 23
1,459,081 93
2,087,555 93
114,605 47

89,006,925 71
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1892, 1893.
Brought forward.............. 88,425,279 20  $9,006,925 71
Management and General Offices 600,690 21 630,476 60
Foreign Agency and Advertising 189,872 40 199,209 99
Station Service..........cocovveenns 2,850,892 78 3,013,749 83

Conductors, B’g'e and Brakemen 1,588,993 73 1,722,296 14
Engineers, Firemen and Wipers 1,977,391 26 2,127,208 69

Train and Station Supplies...... 568,726 91 597,424 49
Fuel Consumed..................... 2,284,281 28 2,552,376 54
Oil and Waste.........coeeenuennneee 165,518 20 163,020 23
Personal Injuries....cecceeeviennee. 207,628 17 276,856 37
Damage to Property............... 73,231 32 51,014 43
Lossand Damage of F'tand B'ge 102,752 54 104,847 57
Legal Expenses.............c.cue... 132,767 18 148,490 85
New York Office Expenses...... 26,097 33 23,635 00
TaXEB...eereieeieieier e e, 933,147 64 1,058,319,93
Insurance........ccoceveiiiininnnnnes 65,999 91 79,983 93
Miscellaneous Expenses........... 246,158 31 257,113 55
Stock Yard Expenses.............. 14,713 76 14,217 58
Expenses of Elevators...... ..... 47,085 56 48,632 65
Mileage of Cars........c.cceeveenen 221,563 78 317,537 35
Sleep’g and Parlor Car Expenses 92,213 03 94,770 40

Total Expenses................. $20,815,004 50 $22,4%8,107 83

RECAPITULATION.
1882, 1893, Increase.

Gross Earnings................... $32,283,508 34 $33,975,054¢ 71 $1,691,546 37
Total Expenses................... 20,815,004 50 22,488,107 83 1,673,103 33

Net Earnings................ $11,468,503 84 $11,486,946 88  $18,443 04
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20 CHICAGO, MILWAUKEE & ST. PAUL

EQUIPMENT IN SERVICE JUNE 30th, 1893.

STANDARD GAUGE.

Locomotives............ ereeeetir e ee e rre e e et e 790
Passenger Cars............ veveveieiiniiiiiiieiiiieiieree e eneanas 392
Sleeping Cars........cvveirenieiiiiiiiiiii et ereeerre e v eens 53
Parlor Cars.....ccociiiiiiiniiiii s e 16
Dining Cars.......coooiiemmiiiiiieie ittt e eeeee e 8
Baggage, Postal, Mail and Express Cars................cccoee. 260
Freight Cars—

Box Cars.ccviiceiiiiiieieie s 17,994

Stock Cars....c.ccociiniiiiiiiiiiii e 2,710

Flat, Coal, Ore and Dump Cars................. 5,627

Refrigerator Cars..........ccccoviiveniiiiiiieninnne. 390 26,721
Cabo08e CarS.......eeveinerrerireiiieeeieeeeeeeeeeeeen v 440
Wrecking, Tool Cars, ete.........occeeeriiiiiiiiiiinrenianennee. 61

NARROW GAUGE.

LOCOMOtIVES. .eurrereniiiereiiiin it e e cire e et eveenennnas 7
Pasgenger Cars........cccooviiiiiiiiiiiinii e 3
Baggage, Mail and Express Cars...........cc.coocviininn. 6
Freight Cars—

Box Cars..ccccoeviviiiiiiiiiiii e 203

Stock Cars....c.ovvveiieiiiiici e e 59

Flat Cars......ocovvviiriniiiiiiiicicceence 49 311
Cab008e CATS.......cceeiriireeieeeiiiriruieinrit e e eeenenne . 6

Operating expenses for the year have been charged with
$46,369.38, being the sum needed to replace rolling stock worn
out and destroyed and not yet actually replaced.

Three hundred and seventy-eight passenger cars are
equipped for steam heat, 6,160 freight cars are equipped with
air-brakes and 9,000 freight cars have automatic couplers.



RAILWAY COMPANY.

STATEMENT OF COMMODITIES TRANSPORTED

DuriNg THE YEARS ENDING JUNE 30TH, 1892 AND 1893.

. 1892. 1893.
CoMMODITIES. :

Tons. Per Cent. Tons. Per Cent.
485,350 | 4.195| 429,704 | 3.504
106640 | .921| 156,201 | 1.274
1,219,383 | 10.540 | 1,476,071 | 12.038
83,6756 723 61,587 .502
| 587,743 | 5.081 | 585,047 | 4771
. 400,382 | 3.461| 455926 | 3.718
301,695 | 2.608 251,220 2.049
234,800 | 2.080 | 140,617 | 1.147
' 18,793 1.139| 151,404 | 1.285
Dairy Product.......ccccocvverennen. : 53,654 .464 44,788 .365
Other Agricultural Produets.., 117,778 1.018 184,253 1.503
Provisions. .. ..c.covveveeerivnnnannn) 229,966 ; 1.988 188,208 1.535
Balt.eerenrnceenenrenrieneeeereresonnenaes 60,221 | 520 68,939 562
Lime, Cement and Plaster...... 215,967 | 1.867 170,632 1.392
Brick and Stone................... 482,093 |  4.167 639,945 5.219
Iron and Steel | 267,665 | 2314 330,066 2.692
Manufactures......... v 457,469 | 3.954 519,035 4.233
COBL..cuvrrarersrerrrnreesssa e e 1,367,646 | 11.822 | 1,568,006 | 12.788
Live StocK.....covverrereeeerarnnnnn. | 654,412| 5657| 608509 | 4.963
Lumber.........o.vuroveererereeonne. | 1,804,191 | 16.373 | 2,038,329 | 16.624
Merchandise .......................... {841,341 | 7.272| 1,135,727 | 9.283
) O TN ’ 262,774 | 2.185 178,432 1.456
Miscellaneous........................ [1,122,312 | 9.701 878,969 7.168
Totals....cccevimereeevevennnnenns 11,568,930 { 100.000 | 12,261,705 | 100.000




22 CHICAGO, MILWAUKEE & ST. PAUL

DETAIL OF EQUIPMENT AND IMPROVEMENT

EXPENDITURES
For THE YEAR ENpING JUNE 30th, 1893.

Additional Equipment......ccceevereirceerieceiannne

Real Estate—
Chicago, TH....cuiiiiiimiiiniciancicreenccnaeensane 3,250 00
Milwaukee, Wis....... we 2,400 00
Omaha, Neb......... 12,039 22
Galewood, 1ll..... 26,516 12
Other Points...... .. 1,887 00
Right-of-Way ...coveririviiinnnirninnnninccnecniinnes 96,102 53

Buildings—
Ottumwa, Ia., Depot...cceneeeerieiereennnicreenene 7,219 69
Milwaukee, Wis., oiler House.................. 26,178 80
Oxford Junction, Ia., Coal Chute............... 4,389 68
Chicago, 1ll., Depot, Kinzie Street............ 4,121 97
Babcock, Wis., Depot...c.couvecenncrnnnas .. 1,932 77
North hfilwauf(ee, is., Depot....ccceveennnnns 2,293 57
Hartford, Wis., Depot....cccoceececerunrrennenenns 1,863 34
Foster, Ja., Depot...c.covereerrecnienenircruneinennes 1,454 82
Racine Junction, Wis., Depot......c..c.cce.cn.r 3,026 70
Savanna Stock Yard........ccoeveiiiiciiicennnannes 2,213 97
Milwaukee, Wis., Car Shops.....cc.c. ccceeeens 6
Chula, Mo., Depot......cccccovinviiniiiiiisnieaninns 1,769 98
Elm Grove, Wis., Depot.....ccevvvrvsnires vurne 1,882 84
Mason City, la., bcpot .............................. 2,663 83
Sundry points.......ccciiiiniiiiiiniince e 82,840 42

Iron Bridges and Viaducts, sundry points.....

New Fences....c.ccceecvniiiiininiiiineencenceceesnncennes

New Culverts............... rteueetrsr e stabtanas

Yard Improvements—
Milwaukee, Wi.....cooveiereeriiniiriecicecnnnnnnns 10,812 35
Milwaukee, Wis., Paving........... v 21,007 29
Minneapolis, Minn......c.ccveeeeiciraicnccrnnnenen 4,435 45
Minneapolis, Minn., Paving........ccccereeneee. 12,882 39
Chicago Outside Yard, Galewood.............. 66,562 68

Milwaukee Stock Yar
Wausau, Wis
Mysitic, ia ....................

Freeport, Ill.....................

Manilla, U

ds, Wis e 7,007 38

8t. Paul, Minn., Retaining Wall................. 11,032 68
Second Track—

Chicago & Milwaukee Division................... 616,214 74

Chicago & Council Bluffs Division.............. 255,614 12

Milwaukee to North Milwaukee................. 46,808 18

Widening Embankments, Raising Grades,}
Ballasting, Filling and Rip-rapping,

New Side ’I‘racks, sundry points ....cecceerennns
Miscellaneous Expenditures.......c.ceceeeereennens

$799,332 52

142,294 87

161,155 20

918,637 04

450,645 04
19,651 69
53,435 46

$2,877,817 89



RAILWAY COMPANY. . 23

MATERIAL AND FUEL ON HAND.

Coal...cooeiiiiiiimit et vrnee 51,457 Tons, 94,881 10
Wo0d .coeniiiiiiiineeieiieereeeaaes 16,895 Cords, 31,690 77
THEB.uceniitirieieiiniirrenees connens 758,247 Number, 255,988 58
New Steel Rails..........coovuus .. 16,432 Tons, 495,297 55
Old Steel Rails....cooeerenaen.een. 7,805 Tons, 169,018 18
Old Iron Rails......c.cvvvenennenn 11,305 Tons, 227,962 65
101 SR USSR USRI 131,444 Gallons, 25,072 11
Waste ..oveenniiniieniiinenreenaenns 57,715 Pounds, 4,150 37
Splices, Bolts and Spikes....... 354,400 Pounds, 8,165 37
Iron, (worked and unworked).. 11,661,212 Pounds, 203,226 28
Copper and Brass..........coeuvun. 344,878 Pounds, 33,754 59
Lumber and Timber...... ....... 20,670,572 Feet, 373,303 61
Piles..cocriininniicinn ceeeieennne 204,265 Feet, 36,546 42
Posts....cccoiiiiiiiniiiii 62,591 Number, 6,145 98

Engine and Car Wheels ........ 2,539 Number, 17,396 87
Engine & Car Wheels(on axles) 2,475 Pairs, 61,167 81

Engine and Car Axles............ 874,906 Pounds, 22,951 47
TiTeB...cvvureeiieniieiiiieeiee 159,886 Pounds, 11,343 34
Steel and Steel Springs.......... 1,047,508 Pounds, 49,612 57
Engine, Car and Road Castings 6,433,623 Pounds, 102,026 40
Paints and Oils.................... 13,613 94
Stationery Supplies............... 23,573 66
Other Supplies............... e 364,776 37

Total ‘June 30th, 1893..........cccccrriiiniirinnns $2,631,665 99

Total June 30th, 1892........c..coovriniiennnnnees 2,385,001 63

Increase......cocoevvvvniniiiiiiiiiiiii e $246,664 36




24 CHICAGO, MILWAUKEE & ST. PAUL

TRANSPORTATION STATISTICS.

For THE YEARs ExpINg JUNE 30TH, 1892 AND 1893.

1892. 1893.

Miles run by passenger trains......... cocoieeneeiirncncciniannns 7,405,805 7,441,245
Miles run by freight trains.......... cocereericeeinneneeeeennnneenns 14,172,436 14,858,528
Miles run by mixed traing......cccemrereecrncisermecicreicnnnens 880,058 941,348

Miles run by revenue traing.......cccccoeveriminiicinnne. 22,458,209 23,236,121
Miles run by switching trains.......cccccovevenrcirnennn ... 5,065,466 5,667,134
Miles run by construction and other trains 733,924 1,209,719

Total miles run by trains.....c.c.vvierecciraereneennennees 28,257,689 30,002,974
Number of passengers carried........ccccevereevrnruvincreeneeens 8,026,906 8,279,158
Number of passengers carried one mile......cceereveveinnnees 270,817,683 299,057,356
Average miles each passenger was carried................... 33.74 36.12
Revenue per passenger per mile.......cccocceeerimuennniinnenes 2.452 cts. 2.387 cts.
Revenue from passengers per train mile run.............. 87.06 cts. 92.99 cts.
Number of tons of freight carried.......c.cceveuvieennenrenncees 11,568,930 12,261,705
Numbgr of tons of freight carried one mile................. 2,265,993,968  2,378,470,481
Number of tons of freignt carried per loaded car......... 10.30 10.49
Average miles each ton was carried.......... 195.87 193.98
Revenue per ton per mile......ccevueeenvenrenecnnnes 1.026 cts. 1.026 cts.
Revenue from freight per train mile run.......cceeeeeenne. $1.5669 $1.5678
Repairs of locomotives per revenue trainmile run...... 7.11 cts. 6.28 cts.
Repairs of cars “oow [ 9.73 cts. 8.98 cts.
Station service s ¢ ¢ A RN 12.69 cta. 12.97 cts.
Train service “ “ “ o e 7.08 cts. 7.41 cts.
Locomotive service “ooow T ey 8.80 cts. 9.16 cts.
Trainand station supplies ¢ ¢ ool 2.53 cts. 2.57 cts.
Fuel “oow “ “ooe e 1017 As. 10.99 cts.
Oil and waste o o e .74 cta. .70 cts.
All other expenses oo oo Y 33.83 cts. 37.72 cts.
Total operating expenses *“ ¢ e 92.68 cta. 96.78 cts.
Percentage of expenses (including taxes) to earnings... 84.48% 66.19%



RAILWAY COMPANY. 25

LAND DEPARTMENT.

On the 1st of July, 1892, the Company owned
lands in Iowa and Minnesota amounting to  4,521.61 acres.

It received during the year.......................... 1,914.52 acres.
6,436.13 acres.

And sold during the year.....c..ccviirencininniine 1,728.74 acres.
Unsold June 30th, 1893..........ccoveeninnins 4,707.39 acres.
Estimated value of unsold lands....................... 8 23,536 95

Balance due on lands previously sold................. 89,759 56
' $113,296 51



26 CHICAGO, MILWAUKEE & ST. PAUL

STATEMENT OF INCOME ACCOUNT

For TRE FiscaL YrEar ENDING JUNE 30TH, 1893.

Balance at credit July 1st, 1892........ccccvvuune $5,869,208 80
Dividend No. 45, payable October 20th, 1892,
from net earnings of fiscal year ending
June 30th, 1892,
31% on $24,364,900 preferred stock.......... $852,771 50
2% on $45,957,691 common stock...c..eerveenens 019,153 82
Amount set apart as an insurance fund, in
accordance with resolution of the Board
of Directors adopted Dec. 28th, 1892, and
of the Executive Committee adopted

February 2d, 1893.......cocovvennninniinnnannnn. 300,000 00
0Ol1d Accounts charged off.......c..cccvvrinnnnenee 14,044 88 2,085,970 20
$3,783,238 60
Gross Earnings........ccceeeeiiivvennnnincnieiiineenad $33,975,064 71
Less Operating Expenses (including taxes) 22,488,107 83
Net Earnings....c.cccivnimnrmeciessornsesinnes oo $11,486,946 88
Income from other sources........ccoeeevuvnnnne. 122,139 92
Net Revenue for the year........covnuvirnvecann. 11,609,086 80
Total..cuuivmiiiienreririiiicreiirerisnenes $15,392,325 40
Interest accrued during the yearon funded
debt..uiiiiriinieniii it ereaes $7,065,215 71
Interest and Exchange............ccccunneeeee.e. 21,470 32
Dividend No. 46, payable April 19th, 1893,
from net earnings of fiscal year ending
June 30th, 1893.
3% on $25,673,900 preferred stock............ 898,686 60
2% on $45,957,691 common stock................ 019,153 82 8,904,426 35

Balance at credit June 30th, 1893............... $6,487,899 05
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28 CHICAGO, MILWAUKEE & ST. PAUL

CAPITAL STOCK JUNE 30th, 1893.

PREFERRED STOCK.

Amount of Preferred Stock June 30th, 1892, $24,364,900 00
Issued during the year in exchange for
Bonds convertible into Preferred Stock
by terms of mortgage, viz.:
For 1,287 Bonds, Milwaukee & St. Paul
Railway Company.......c.cvorerevineencrinenns $1,287,000 00
For 114 Bonds, Iowa & Minnesota Division 114,000 00
For 2 Bonds, Prairie du Chien Division,

Second Mortgage......couvveiurnseniennorsscennns 2,000%00 1,403,000 00
Total Preferred Stock June 30th,1893.. $25,767,900 00
CoMMoN Srock.
Total Common Stock June 30th, 1892......... $46,027,261 00
Total Common Stock June 30th, 1893......... 46,027,261 00

Total Capital Stock June 30th, 1893............ $71,795,161 00



RAILWAY COMPANY. 29
FUNDED DEBT, JUNE 30th, 1893.
Total Funded Debt June 30th, 1892, in-
cluding all liens on purchased roads..... $129,195,000 00
Isgsued during the year: General Mort-
gage Bonds, as follows:
For expenditures for additional equip-
ment, real estate and improvements,
July 1st 1891, to June 30th, 1892............ $1,620,000 00
For Wisconsin Valley Division Bonds
canceled. .o uviiiieaiiniiirinioeneereannniorens 50,000 00
For Income Sinking Fund Convertible
Bonds, canceled.......ccoiverinnuncrerarerennnns 160,000 00
$1,830,000 00
Less amount included in previous report 1,680,000 00 160,000 00
For expenditures for additional equip-~
ment, real estate and improvements,
July 1st, 1892, to December 31st, 1892..... 1,878,000 00
For Milwaukee & St. Paul Railway Com-
pany Bonds, canceled.........cccecereeereenenn 1,180,000 00
For Fargo & Southern Railway Company
Income Bonds, canceled..................... 159,000 00
For cancellation and satisfaction of Osh-
kosh & Miss. River Ry. Co’s Mortgage.. 29,000 00 3,046,000 00
Bonds due from Trustees for Expendi- ~
tures for additional equipment, real
estate and improvements, January 1st,
1893, to June 30th, 1893........cccvcvurrunirnns 1,305,000 00
$133,696,000 00
Redeemed and canceled during the year:
Income Sinking Fund Convertible Bonds 80,000 00
Wisconsin Valley Division Bonds............ 25,000 00
Milwaukee & St. Paul Railway Company
BOndB.. ceeniiriiiinieiieieirieiinereeeriiereeaeenaee 1,220,000 00
Fargo & Southern Railway Company
Income Bonds....cecceueeivnrenicnineninerennaene 162,500 00
Received in exchange for Preferred Stock
and canceled:
Milwaukee & St. Paul Railway Company
Bondsa.cciciiccinricniiriiieienee e sens 1,287,000 00
Towa & Minnesota Division Bonds.......... 114,000 00
Prairie du Chien Division Second Mort-
gage Bonds...cccovvviieiiiniiiiiiiiininiena 2,000 00 2,890,500 00
Funded Debt, June 30th, 1893............

$130,805,500 00

Of the total amount of bonds outstanding, as stated above, there
remain in the treasury, unsold, or due from Trustees, $7,735,000.



CHICAGO, MILWAUKEE & ST. PAUL RAILWAY CO.

BoOBVY W™



To the President:

Herewith are submitted statements of the Operation and
Income Accounts of the Milwapkee & Northern Railroad Com-
pany for the fiscal year ending June 30th, 1893.

W. N. D. WINNE,
Auditor.






DETAILED STATEMENT

OF

EARNINGS AND EXPENSES

Milwaukee & Northern Railroad Company

FOR THE YEAR ENDING JUNE 30, {8983,

From Freight
From Passengers

Gross Earnings

Repairs of Track
Renewal of Rails
Renewal of Ties

Repairs of Cars

Carried forward

EARNINGS.

From Mails, Express, Etc

Trackage and Switching Charges
Repairs of Bridges..........c.ccoveviiiiiiiiiiiinnennn
Repairsof Fences.........ccovevieiiiiiiiiininininnnee.
Repairs of Buildings
Repairs of Locomotives

Repairs of Tools and Machinery

..................

81,328,151 91
373,196 48
67,025 75

$1,768,374 14

$126,119 85
15,731 64
42,246 73
31,638 44
44,674 84

1,693 63
9,708 13
73,666 75
74,621 96
5,394 95

$425,496 92




34 MILWAUKEE & NORTHERN RAILROAD COMPANY.

Brought forward.........cc.occevniiiiiiiinnen. $425,496 92
Management and General Offices.................. 50,463 44
Foreign Agency and Advertising................... 24,558 64
Station Service...c.cccvuiieiiiriniiieiiinieneeneenene, 118,665 13
Conductors, Baggagemen and Brakemen......... 100,766 95
Engineers, Firemen and Wipers................... 130,034 53
Train and Station Supplies.........cc.cceeunneeei. 17,978 69
Fuel Consumed..........c.ccvivviuinninrinnninvanennnnns 162,399 96
Oil and Waste.......oooemieiiiieniiiiiiiiniiiineaeens 9,496 71
Personal Injuries.........ccoccooeieiiiiirnninnvnnnnee. 24,235 93
Damage to Property........c.ccooinviiiiiicnininnen 17,828 22
Loss and Damage of Freight and Baggage....... 2,142 02
Legal Expenses.......o.cceereuiimiieimiineceniennnnee 5,133 86
TAXE8. . euuiieeiiieiiicctiir e 63,622 72
Insurance........coceeeriinieniniciiiiir e 5,456 05
Miscellaneous Expenses.........cccevevuirernrnnnnnns. 4,478 11
Mileage of Cars..c.coeeneeerienrieieirnneeninennnnnnne. 62,177 61

Total Expenses...........ccovvueevneciirencannnnes 81,224,835 49

RECAPITULATION.
Gross Earnings........ccecvveee veeneeiieneiennennnnn 81,768,374 14
Total EXPenses........cccoveeevuiuiivuererenranaens o 1,224,835 49
Net Barnings........ccoeveevveen ceniiicennennnn. 8543,538 65



MILWAUKEE & NORTHERN RAILROAD COMPANY. 35

STATEMENT OF INCOME ACCOUNT.

For t8E FiscaL YEAr ENDING JUNE 30TH, 1893.

Gross Earnings........cooueeeenivcvincnniniinnnnnnns $1,768,374 14
Less Operating Expenses (including taxes). 1,224,835 49
Net Earnings.......ccceveeeuiinensiimnernneninisieennns $643,638 85
Income from other sources........ccccvcseervrunee 444 45

$543,983 10

Interest accrued during the year on funded
s 1) o 2O PPN 369,480 00

BAIANCE. civurieinetaireeennrnsiinsermrecssrmocasisnnes $174,503 10
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THE

THIRTIETH ANNUAL REPORT

OF THE DIREOTORS OF THE

CHicaGO, MiLWAUKEE & ST. PauL

RAILWAY COMPANY,

TO THE STOCKHOLDERS.

For the Fiscal Year Ending June 30th, 1894.

The President and Directors submit to the Stockholders the
following report of the business and operations of the Company
for the year ending June 30th, 1894, and of the condition of its
property and finances at the close of that year.

The operations for the year show the following results:

Gross Earnings..........ccoevviiiiiiiiiiiiiniitiernnsene $31,327,950 95

Operating Expenses.............coceeuivnniiiinnennnnnns 20,114,332 65
Net Earnings........covvviviviiiniiiiiiniinniinn 811,213,618 30

Income from other sources............ $100,684 17

Less Interest and exchange............ 95,821 65 4,862 52
Total .evenrenieerie e e et cee e e e $11,218,480 82

Fixed charges—interest on bonds.................... 7,503,747 98
Balance above fixed charges..................... 83,714,732 84

During the year two dividends aggregating seven per cent.
were paid on preferred stock, and two dividends aggregating four
per cent. were paid on common stock.

7
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MILES OF TRACK.

The Company owns and operates 6,147.77 miles of railway,
as follows:
Main track owned solely by this Company....6,138.44
Main track owned jointly with other Com-

PARIEB....cciiiiiiiiiaenterniiniiisaresirseninenens 9.33
Total length of main track............... 6,147.77
Second and third tracks and connection tracks
owned solely by this Company .....ceur...... 212.90

Second and third tracks and connection tracks
owned jointly with other Companies.........  3.42

Total length of second and third tracks

and connections..........vevvenninnannen. 216.32
Tracks owned by other Companies, but used
by this Company under agreements......... 62.63
Yard tracks, sidings and spur tracks owned
solely by this Company.....cccceoveenvennninnns 1,313.22
Yard tracks, sidings and spur tracks owned
jointly with other Companies......c........... 36.91
Total length of yard tracks, sidings
and spur tracks.......ccoeeivieneinniies 1,350.13
Total miles of track......c.cevvunriinennene. 7,776.75
The lines of road are located as follows:
In JIHNOIB.ceueet it ittt rireccasvisn s eaae 318.08 miles.
C WIBCONSIM .. ceuieiiiiiinienrenitrecin i seeenrnreaseanns 1,644.73 ¢
O TOWR tineinnimneiernernetisiiserssssanieensencrseearsssnne 1,653.25 ¢¢
R 5§00 0o ) < DO 1,120.09 ¢
¢ North Dakota.........covveimnienniennreneencrranenase 118.21 ¢
“ South Dakota....c.ceeivueererciriiiininiiniiaeanne 1,101.06 ¢
¢ MiSSOUTI.suesrsrariuniens vaniveneorinsiessusiransssannns 140.27 «
¢ Michigan....c.ceevmuvsiririecrnnieniiiiniienineeenn. 152.08 ¢

Total length of main track.......cccuuuvnne.. 6,147.77 «
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On account of the opening of the Sisseton Reservation, the
branch line from Milbank, on the Hastings and Dakota Division,
has been extended from its former terminus into the reservation
to Sisseton, a distance of 4.24 miles. The cost of extension to

date is shown on page 27 of this report.
The grading for second main track on the Chicago and Coun-

cil Bluffs Division in Illinois, from Bensenville to Genoa, 41.72
miles, under construction at date of last report, has been com-
pleted, and 5.54 miles of track have been laid thereon.

ROLLING STOCK.
The following rolling-stock has been purchased:

2 Compartment Sleeping Cars.................. $39,171 93
2 Buffet Cars.....ccecueereereeniereoncreernnencenennnes 21,446 74
1 Standard Mail Car.....ccoccceiirincervanennnnncs 3,333 82
_— 63,962 49
The following rolling-stock has been built at
the Company’s shops:
4 Locomotives...c....vurnrereanseeumereaserriensenanse $30,000 00
100 Refrigerator Cars........cccceevivevumnnnenienns 84,428 00
10 Box Carriage CarIB .....cecooconmmienerencnnianes 6,776 38
—_— 121,204 38
There has also been expended during the
year, for power brakes, automatic couplers,
steam-heat equipment and other improve-
ments to rolling-stock, the sum of............... 50,070 63
TOtAlouereeerreeiinreriinrerrrnte e e s esres e e r e e $235,227 50

Of this amount the sum of $118,954.47 has been charged to
operating expenses, for replacement of cars worn out or de-
stroyed by wreck, fire and on foreign roads, and one locomotive
worn out.

The remainder of the rolling-stock enumerated above—three
locomotives, two buffet cars, one compartment sleeping car and
one mail car—being additions to rolling-stock, has been charged
to ‘‘Cost of Road and Equipment,” as shown on page 27 of this
report.

The following equipment was acquired in the purchase of
the Milwaukee & Northern R. R.: Thirty-four locomotives,
twenty passenger cars, seventeen baggage, postal, mail and
express cars, twenty-two caboose cars, six hundred and sixteen
box cars, ten stock cars, three hundred and forty-two flat, coal,
ore and dump cars, two wrecking and tool cars.
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COMPARATIVE SUMMARY OF OPERATION.
Gross Earnings.

$35,743,428 85

31,327,950 95 Decrease.......ccoreuneees $4,415,477 90

Operating Expenses.

1893...... ereesaeenenens $23,712,943 32
18%..ciieeiiiiirinennns 20,114,332 65 Decrease.........coueeen.. $3,598,610 67
Net Earnings.
1893..ceeriii e, $12,030,485 53
18H. . ceiiiiiecnenaas 11,213,618 30 Decrease.......ccoceeeenns $816,867 23
Tons of Freight Carriled.
1893.ccurees veerreeernrvenenns 13,453,349
1894 cenninniiiiicriieeenneienn 10,794,058 Decrease....cc.ocoerneens 2,659,291
Number of Passengers Carried.
1803t e irrreneerseenes 8,634,707
189, oo e 7,921,882 Decrease........... ...... 712,825

Miles Run by Revenue Trains.
1893.ceeiniciiri e 24,583,573
21,705,624 Decrease........ ......... 2,877,949

Mileage of Loaded Freight OCars.

1893, cueeiiinecne oo 238,700,274
1894 i 209,261,693 Decrease.................. 29,438,681
Mileage of Empty Freight Cars.
1893 cuvearecverien eversans 87,923,783
I8M. i 80,883,822 Decresse.................. 7,039,961
Cost of Operating Road Per Revenue Train Mile Run.
1893..ceiiiiiiiniiin creernninens 96.46 cts.
£33 SRR OTRRO 92.67 cts. Decrease........coeeueurns 3.79 cts.
Gross Earnings Per Mile of Road.
$754 62
$609 51
18 eiiiiiiciinievieenee 1,824 22 Decrease......cceceurnenenn. $145 11
Average Miles of Road Operated During the Year,
18931 uireiiceeiresenecnnenns 6,108 92

180 e vveeenans 6,147 08 Increase....coeeevunneee. 38 16
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The average rate per ton per mile received for freights, for a
series of years past, has been asfollows, viz.:

1865......... 4.11 cts. 1875......... 2.10 cts. 1885......... 1.28 cts.
1866......... 3.76 ¢ 1876......... 2.04 ¢ 1886......... 1.17  «
1867........ 3.94 ¢ 1877......... 2.08 ‘¢ 1887......... 1.09
1868.........3.49 ¢ 1878......... 1.80 ¢ 1888......... 1.006 ¢
1869........3.10 ¢ 1879........1.72 ¢ 1889......... 1.059 «
1870......... 2.82 ¢ 1880......... 1.76 ¢ 1890......... 0.995 «
1871........ 2.54 ¢ 1881........1.70 ¢ 1891......... 1.003 ¢
1872......... 2.43 ¢ 1882....... 1.48 ¢« 1892........1.026 ¢
1873......... 2.50 ¢ 1883......... 1.39 ¢ 1893......... 1.026 ¢
1874......... 2.38 ¢« 18%4......... 1.29 ¢ 18%4......... 1.037

GENERAL REMARKS.

The results from operation of your Company’s lines, com-
pared with the previous year, show a decrease of gross earnings,
$4,415,477.90 ; decrease of expenses, $3,598,610.67, and de-
crease of net earnings, $816,867.23. '

The decrease of earnings is due to the general depression in
industrial and commercial affairs which has prevailed during
the year.

The earnings from freight traffic decreased 84,171,313.76.
Reference to the table of commodities in this report will show
the items in which the decrease was greatest. As compared
with the previous year, the tons of freight carried decreased
2,659,291 tons, or 19.779% ; the tons of freight carried one mile
decreased 428,981,223, or 17.1194 ; the revenue per ton increased
8.46 cts., or 4.429% ; and the revenue per ton per mile increased
.011 cts., or 1.079%;.

The earnings from passenger traffic decreased $199,935.13.
The four months of July, August, September and October
show an increase of $769,972.62, in consequence of the World’s
Fair; while the other months of the year show a decrease of
$969,907.75. The gain in passenger traffic by reason of the
World’s Fair was not as large as was anticipated, and it was les-
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sened by the decrease in other passenger traffic in consequence
of the commercial depression, and by reduced rates for all pas-
senger traffic during the six months of the Fair.

The number of passengers carried during the year, as com-
pared with the previous year, decreased 712,825, or 8.26%;
the number of passengers carried one mile increased 24,253,483,
or 7.7569; ; the revenue per passenger increased 5.31 cts., or
6.109¢ ; and the revenue per passenger per mile decreased
.232 cts., or 9.66%.

The expenses of operation for the year, a3 compared with
the previous year, decreased $3,598,610.67.

Repairs of track decreased $372,5697.75, which is accounted
for by the fact that the expenditures in this item were unusually
large in 1893—being $2,265,460.66—and included a large ex-
penditure for reballasting some of the principal lines.

Renewal of rails decreased 8$453,178.61 in consequence of
. very large renewals during the previous two years—which
amounted to sixty-eight thousand nine hundred and three tons.
Renewal of ties decreased $16,165.11. Fifteen thousand and
six tons of steel rails and 1,877,953 cross-ties have been put in
the track during the year ; and there are now 5,247.94 miles of
main track laid with steel and 899.83 miles with iron rails.
Repairs of bridges increased 888,174.71. Repairs of fences
increased $6,228.80.

Repairs of locomotives decreased $436,318.86. Part of this
decrease is accounted for by the fact that the expenses of last year
included 8163,686.67 for replacement of twenty-one small, worn-
out locomotives, completing the replacement of that part of
the locomotive equipment not fit for use.

Repairs of cars decreased $632,931.58. Part of this decrease
is accounted for by the fact that the expenses of last year in-
cluded $305,433.46, for replacement of six hundred and twenty-
seven cars which were worn out or destroyed, while this year the
number of cars lost through the same causes was three hundred
and ninety-four, and the cost of replacement, included in ex-
penses, was $183,754.16—a reduction of $121,679.30 in this
item.
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In respect to both locomotives and cars, the decrease in
volume of traffic has decreased the cost of ordinary repairs, as
well as the number of cars destroyed.

In all items which pertain to maintenance of property, the
very liberal expenditures made in previous years have rendered
it possible to meet the reduced revenues by reduction of these
expenditures, without detriment to the property.

In the items which pertain to conducting transportation,
there was a decrease in expenses as follows: Station service,
$349,286.69; conductors,baggagemen and brakemen,$229,073.29;
engineers, firemen and wipers, $332,226.68; fuel, 8438,282.08; oil
and waste, $35,078.71; total, $1,383,947.43. The reduction in
these items is principally due to decrease in tomnage and train
service. The wages paid station and trainmen were the same as
the previous year.

The amount paid for mileage of cars, in excess of the
amount received, decreased $162,533.81—part of which is due to
reduction of traffic, and part to additions to equipment.

The amount of taxes paid increased $77,134.35—which is
due to increased assessments.

For the purpose of comparison, there is appended to this
report a condensed statement of earnings and expenses, for the
four years, 1891 to 1894, inclusive.

There was charged to operating expenses during the year
the sum of $183,254.16 for replacement of rolling stock, of which
$118,954.47 was actually expended as shown on page 9, and the
balance $64,299.69 was carried to credit of Rolling Stock Re-
placement Fund, which, at this date, amounts to $110,669.05.

During the fiscal year, there were constructed 36 iron
bridges and viaducts, aggregating 8,360 feet in length, replacing
an equal number of wooden structures; about two and one-half
miles of wooden pile and trestle bridges were filled with earth—
267 bridges being completely filled and 111 others reduced in
lengthby filling—and 806 wooden culverts were replaced with iron.

The most important items of this work are the following:
an iron railway and highway bridge, 507 feet long, over the Wis-
consin River, on the Wisconsin Valley Division ; two iron spans,
126 and 156 feet long respectively, over the Minnesota River, at
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Fort Snelling; an iron bridge, 137 feet long, at Medford, on the
Iowa and Minnesota Division; an iron bridge, 126 feet long, over
the Whitewater River, on the River Division ; an iron bridge, 154
feet long, over the Skunk River; an iron bridge, 135 feet long,
over the Mill Race, at Ottumwa ; seven iron viaducts replacing
the same number of wooden trestle bridges, aggregating 3,323
feet in length and ranging from 44 to 70 feet in height, and seven
wooden trestle bridges, aggregating 2,089 feet in length, and
from 32 to 58 feet in height, replaced with embankments and
permanent culverts, on the Kansas City Division ; two wooden
trestle bridges replaced with iron viaducts, one of them 252 feet
long and 63 feet high, and the other 189 feet long and 57 feet
high, and six wooden trestle bridges, aggregating 1,274 feet in
length, and from 24 to 58 feet in height, replaced with embank-
ments and permanent culverts, on the Sioux City and Dakota
Division.

Such portion of the cost of this work as represents the excess
over the cost of renewal in the original form has been charged
to improvement account, so that the expenditures on bridges
for the fiscal year amounts to $697,985.66 charged to expense
account and $275,551.00 charged to improvement account.

During the last three years sixty iron bridges and viaducts,
aggregating 10,225 feet in length, have been constructed ; seven
and one-half miles of wooden pile and trestle bridges have been
replaced with earth embankments; and 774 iron pipe culverts,
varying in diameter from 20 to 60 inches, have been built.

There are under construction thirty-one iron hridges, aggre-
gating 1,643 feet in length, which will replace an equal number
of pile bridges—fourteen of which are located on the La Crosse
Division, sixteen on the River Division, and one on the Jowa
and Dakota Division. Four and one-half miles of pile and
trestle bridges are being filled with earth.

The payments of this Company for labor directly employed
in its service during the past vear were $12,614,433.61, and for
material and supplies 85,365,989.37.

By reason of the Company’s inability to obtain reascnable
rates for insurance, the Board decided on the 29th of December,
1892, to create an Insurance Department to underwrite its fire

t
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risks; and the Executive Committee was authorized to organize
such a Department, and to set apart from the balance at credit
of Income Account June 30th, 1892, 8300,000 as an insurance
fund—such fund with its accumulations to be invested in bonds
of the Company, or in any other available securities in the
Company’s treagury. It was also provided that such fund with
all accumulations should be held and used only to guarantee
and make good losses by fire, to the extent underwritten by the
Insurance Department, on property described in schedules and
policies made in the usual manner.

An Insurance Department was accordingly organized under
direction of the Executive Committee, and was authorized
to underwrite from February 11th, 1893, the schedule of property
submitted ; and the premium for such insurance was fixed at the
lowest rate at which the syndicate of insurance companies had
offered to place the same. Monthly payments for such insur-
ance have been made to the Insurance Department from Feb-
ruary 11th, 1893, to the end of the fiscal year ending June 30th
last—16 months and 20 days; losses have been paid by it as
required; and the books of the Insurance Department on that
date showed a credit balance (including interest and dividends
received on the original guarantee fund of $300,000) amounting
to $116,257.03. This balance is subject to claims in process of
adjustment for losses prior to June 30th, which, it is estimated,
will not exceed $10,000. Added to the original fund, it makes
$416,257.03, in cash and available cash assets, held in the fund,
to make good losses by fire to the extent underwritten by the
Insurance Department. By direction of the Executive Com-
mittee, the fund is carried on the general books of the Company
as of the nominal sum of 810,000. See page 34.

At the annual meeting in September last, the stockholders
approved the purchase of the property of the Milwaukee &
Northern Railroad Company—the ownership of the capital stock
of that Company having been previously acquired by your
Company. The purchase has therefore been completed and the
property transferred by deed to your Company, subject to a
mortgage of seventeen thousand dollars per mile. The transfer
was made as of July 1st, 1893, and the operation of the lines
heretofore separately reported as lines of the Milwaukee &
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Northern Railroad Company, is included in this report as part
of the operation of the lines of your Company. All comparisons
made in this report with previous years include the Milwaukee
& Northern figures for those years.

At the close of the last fiscal year the capitalization of this
Company was, as represented by common stock, $46,027,261;
preferred stock, $25,767,900. This has been increased dur-
ing the fiscal year ending June 30th, 1894, by the issue of
$206,000 of preferred stock in exchange for a like amount of
bonds convertible by terms of mortgage.

At the close of the last fiscal year the total funded debt of
this Company was $130,805,500. To this has been added dur-
ing the year the mortgage debt of the Milwaukee & Northern
Railrond Company, amounting to $7,247,000; $911,000 in the
general mortgage four per cent. bonds of the Company to repre-
sent improvements and additions to property as specified in
the statement on pages 27, 28 and 29 of this report; and $43,500
of the same class of bonds issued in place of bonds paid and
canceled prior to July 1st, 1893, and there has been deducted
therefrom, $206,000 for bonds retired by conversion into pre-
ferred stock, leaving the total debt on the Company’s property,
$138,801,000.

The stock of the Milwaukee & Northern Railroad Company,
86,157,850, owned by this Company, which appeared in the
General Account, June 30th, 1893, in the item ‘‘ Bonds, Stock,
etc., of other Companies,” has been transferred to ‘¢ Cost of Road
and Equipment,” leaving only a nominal sum of $30,789.25 to
represent this stock on the books of this Company.

Just at the close of the year a strike was inaugurated at
some of the principal points on the lines of your Company, by
an organization of recent origin, called the American Railway
Union. Only a small part of your employes actually quit work,
but the consequent interruption to traffic involved many more.
Those who quit work had no grievance against the Company.
They engaged in the strike at the bidding of the Union, which
did not scruple to involve them in a controversy in which
neither they nor the Company had the slightest interest.

The management of your Company accepts the fact that
labor organizations are not to be prevented, and although their
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influence has not always been good, it has not discriminated
against those who are members, and has not hesitated to confer
with their chosen representatives on matters of mutual interest.
The brief career of the American Railway Union, however, has
demonstrated that there may be organizations which are
administered with so little wisdom and so little regard for pub-
lic or private rights, and are so reckless of consequences, even
to their own members, as to be unworthy of recognition. It is
not to be expected that an organization which has involved its
members in a controversy in which they had no interest, in the
effort to establish a principle which could not possibly prevail,
and has needlessly cost them their places in times when men
are more abundant than work, will take deep root, or long sur-
vive its own folly. Nor would it be prudent for railway com-
panies to give any recognition or standing to an organization
which has recklessly involved them in the losses consequent
upon an effort to enforce a demand which was inimical alike
to the interest of the companies, the employes and the publiec.

The direct interest of the railway companies in this contro-
versy is of secondary importance to the greater interest of the
entire industrial system of the country, which is at stake. The
railway companies are compelled to contest the right of any
organization to place restrictions on their power to fulfill the
obligations which are by law imposed upon them. The trans-
portation system of the country must not be used by any
organization as a weapon against those with whom it may have
controversy.

For details of operation, reference is made to the state-
ments of the General Auditor, appended hereto.

By order of the Board of Directors.

RosweLL MILLER,

Avagust, 1894. President.
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To the President:—

Herewith are submitted Statements of Operation and of
the General Accounts for the fiscal year ending June
30th, 1894.

W. N. D. WInxE,
General Auditor.
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DETAILED STATEMENT

or

EArRNINGS AND EXPENSES

FOR THE YEARS ENDING JUNE 30, 1893 AND 18904,

EARNINGS.
1893. 1894.
From Freight.......cocveeeeneienenns $25,722,000 55 $21,550,686 79
From Passengers........c.cocoeenene 7,511,757 23 7,311,822 10
From Mails, Express, Etc........ 2,509,671 07 2,465,442 06
Groes Earnings.........cccoeeee 835,743,428 85 $31,827,950 95
EXPENSES.
1893. 1894.
Repairs of Track.......cccceuveeenn. $2,265,460 66 81,892,862 91
Renewal of Rails.........coevuinnes 1,046,257 53 593,078 92
Renewal of Ties.......c.cccovunrinns 978,202 00 962,036 89
Trackage and Switching Charges 373,158 04 376,233 68
Repairs of Bridges.................. 609,810 95 697,985 66
Repairs of Fences.........ccoenune. 67,658 10 73,886 90
Repairs of Buildings............... 276,948 36 249,986 45
Repairs of Locomotives........... 1,632,748 68 1,096,429 82
Repairs of Cars....ccevveceniinnenns 2,162,177 89 1,529,246 31
Repairs of Tools and Machinery 120,000 42 72,783 26
Carried forward............... $9,432,422 63 87,544,530 80

a
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1893. 1894.
Brought forward .............. 89,432,422 63 87,544,530 80
Management and General Offices 680,940 04 657,041 30
Foreign Agency and Advertising 223,768 63 168,005 98
Station Service.......ccoveveeinens 3,132,314 96 2,783,028 27
Conductors, B’g’e and Brakemen 1,823,063 09 1,593,989 80
Engineers, Firemen and Wipers 2,257,243 22 1,925,016 54
Train and Station Supplies...... 615,403 18 528,825 97
Fuel Consumed.......cccvuneeeen... 2,714,776 50 2,276,494 44
Oil and Waste.........cceveennvannn. - 172,516 94 137,438 23
Personal Injuries......cccecvuueinene 301,092 30 275,479 92
Damage to Property.......cceeeue. 68,842 65 56,687 36
Loss and Damage of F'tand B'ge 106,989 59 112,011 16
Legal Expenses.....c.c.cceeeeenenns 153,624 71 152,943 32
New York Office Expenses....... 23,635 00 24,298 14
TAXEB..cuieienirrnsenracarsnraninssnenes 1,121,942 65 1,199,077 00
Insurance ....co.evceveenven covennenn 85,439 98 95,673 19
Miscellaneous Expenses........... 261,691 66 243,816 35
Stock Yard Expenses.............. 14,217 58 9,624 47
Expenses of Elevators............ 48,632 65 34,803 76
Mileage of Cars.....coeereinnnnnnene 379,714 96 217,181 15
Sleep’gand Parlor Car Expenses 94,770 40 78,365 50
Total Expenses................ 823,712,943 32 820,114,332 65
RECAPITULATION.
1893, 1884. Decrease.

Gross Earnings.......cc.euenes $35,743,428 85 $31,327,950 85  $4,415,477 90
Total Expenses......ccccerene 23,712,043 32 20,114,332 65 3,588,610 67
$816,867 23

Net Earnings............. $12,030,485 53 $11,213,618 30
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RAILWAY COMPANY. 25

EQUIPMENT IN SERVICE JUNE 30th, 1894.

STANDARD GAUGE.

LOCOMOLIVEE cerveterceercnrtiiesiicinsicsrnissiisssmnssessaemnessssssasssssancnses 828
Passenger Cars.... 412
Sleeping Cars..... 53
Parlor Cars.......... 16
Dining CArB.....ccvecriesieeiecnresimseeniionnirannin 8
Baggage, Postal, Mail and Express Cars......coceccovieciiniennnn, - 280
Freight Cars—
103 (071 - TP PPN 18,401
Stock Carf..ceecinviiriirmenennierennnes e 2,862
Flat, Coal, Ore and Dump Cars.. 5,852
Refrigerator Cars........ceereverernnnnes 489 27,404
CADOOBE CAIB..ccvvervrrreriaueereremnmsssossaassrirsssmarssstssmsssnassssonsasensns T 459
Wrecking, Tool Cars, etC...c.ccccueeermereraerensiicesssnsrereensaceeene 70

NARROW GAUGE.

(227 L |

At date of last regort, the inventory of equipment in service
showed 27,539 freight, caboose and wrecking cars, to which wereadded
during the year, by purchase of the Milwaukee & Northern R. R., 992
cars, making a total of 28,531 of these classes. The inventory in this
report shows 28,249 cars, a shom%e of 282 cars. There were short
also at date of 1ast report 31 cars, which had not been replaced, making
the total shortage at this date, 313 cars. Of this shortage 60 cars are
accounted for by replacement of 22 narrow gauge cars by 10 fifty-foot
carriage cars and 109 stock cars by 61 refrigerator cars, leaving at this
date cars to be replaced. The reserve fund for replacement
amounts to $110,669.05 and covers the value of 134 stock, 111 flat and 8
caboose cars—253 cars—the number short as shown.

The inventory in last report showed 797 locomotives—being one
short, which has gince been replaced. There have been added dur-
ing the year, by purchage of the Milwaukee & Northern R. R,, 34;
and as additional equipment 3, making 835 as shown in this report.

The number of sleeping cars shown at date of last report was 563
to which wereadded one car by purchase as additional equipment and
one car in replacement. Capital account includes, however, the cost
of 53 sleeping cars only, the cars replaced by charge to expense ac-
count have been dropped from the inventory, though still on
bhand, unfit for service.

The number of baggage, mail and express carsshown at date of last
report was 266, to which were added by purchase of the Milwaukee &
Northern R. R. 17 cars, and by purchase asadditional equipment, two
buffet cars and one postal car, making 286 cars, a8 shown.

Five hundred and eighty-one passenger cars are equipped for
steam heat, 6,523 freight cars are equipped with air-brakes and 9,633
freight cars have automatic couplers.
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STATEMENT OF COMMODITIES TRANSPORTED

DuriNna TRE YEARS ENpING JUNE 30TH, 1893 AND 1804,

1893. 18%4.
COMMODITIES.

Tomns. Per Cent. Tons. | Per Cent.
FlOUT urervevcensenesessaesenesmnesees 442,934 | 3.202| 440,193 | 4078
Mill Feeduuvrroeirnveieniiennnnnns 163,266 1.214 146,028 1.353
Wheat....cooieeeereciinieieenecnnnns 1,492,698 11.095 940,878 8.717
RY€ o cteririneniisranniinnennnnnnn 64,316 AT8 45,185 419
Barley.oereeereeerieeessrreenend 612,465 |  4.553 516,167 |  4.782
OALBucecreeireeernaieersenrseennenes 464,246 3.451 410,020 . 3.799
256,107 1.904 468,017 4.336
140,811 | 1.047 116,909 | 1.083
158,315 1.177 177,482 1.644
50,070 372 47,753 442
Other Agricultural Products.. 188,646 1.402 173,685 1.609
ProviBions...ccceceereevncercnnnnnnes 192,353 1.430 171,900 » 1.593
o) {2 71,64 532 57,433 | 532
Lime, Cement and Plaster.... 218,773 | 1626 | 160,003 '  1.483
Brick and Stone.....ccoeeeeeennenn 664,564 4.940 438,053 4.058
Iron and Steel....c.cceeeeereeennnn 359,819 2.674 222 990 ! 2.066
Manufactures.............. 573,173 4.260 439,794 4.074
1,616,846 | 12.018 | 1,437,303 : 13.317
615,727 4.577 542,434 ! 5.025
2,579,238 | 19.172 | 1,781,402 | 16.504
L211,971 | 9.000 | 1,024,044 |  9.487
191,355 1.422 233,090 i 2.159
Miscellaneous.......ccceu. ceeennnen 1,124,012 8.355 803,025 °  7.440
TOtAlBwr v erreerreseeesanes | 13,453,349 | 100.000 | 10,794,058  100.000
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DETAIL OF EQUIPMENT AND IMPROVEMENT EX-

PENDITURES

For TuE YEAR ENDING JUNE 30TH, 1804,

Eguipment—
3 LoCOMOtI Ve e ieerareneenremnennnanrmnnesennes $22,500 00
2 Buffet Carfu...cu.cvcerriciirennns craeen
1 Compartment Sleeping Car.............
1 Mail Car...cieeienreeiiinieeninrencnenn
Air Brakes, Automatic Couplers and
other new appliances to Rolling

BOCK e ittetrecrereeremereremorrernemenserees 49,420 01
Extension of branch line to Sisseton, South
Dakota, about 4.24 miles—cost to date...............
Right of Way Evanston, Ill. ........c...... 8,946 80
“ "« Fond du Lac, Wis............ 8,959 48
i ¢ Stiliwater, Minn......... T 5,308 00
‘ ¢ Janesville, Wis........ccceenens 2,000 00
£ “ Faribault Co., Minn......... 2,500 00
“ o Jackson Co., Mo.....cc.ceeeeen 2,212 00
“ «  Dickingon Co., Mich 2,008 75
“ ‘« Iowa Co., Iowa..... 1,928 50
f ‘ Hennepin Co., Mi 1,350 00
‘¢ « Mower Co., Minn 1,016 89
¢ ‘ at Other Points.. 10,919 21
Real Estate, Galewood, Ill..... 14,421 40
“ v Yankton, S. D... 577 00
¢ b Froelich,Iowa.......cccvauens 350 00
“ “ Clayton, “ .veiiiinnnns 190 00
Station Buildings, New—
Bouton, Iowa....cccccrnirrsciirecaesecnnncenes 939 83
Chatsworth, IoWa...... ceceeecrarieseasncsnes 1,038 38
Judkins Crossing, Ill.....ccvueereicsinnnnns 989 13
Prairie Junction, Minn......ccceveeeinenees 1,132 25
At Other Points.......ccovveveesrevasnrsrensacs 1,682 95
Station Buildings, Additions—
Chippewa Falls, Wis., filling Depot
Grounds c.ccceeenvreereunnmsernsseoncsaseanass 5,452 49
Milwaukee Stock Yards...cecceoeeueruerenne ,927 96
West Milwaukee Sanitary Closet ...... 2,128 78
At Other Points......cccccveenerirncrnrancensne 2,103 80

New Cinder Pit8 ccccueieviniienis ciicreceinvncerencecansacenens
New Milk Sheds and Station Platforms..........c.cc...
New Coal and Oil Houses—

Racine & Southwestern Division........ 566 59

116,273 03

20,154 94

62,686 03

5,782 49

11,613 03

1,418 36
3,377 57

7,060 98

16,338 28

Chicago & Council Bluffs ¢ —osane 714 60
La Crosse ¢ 640 03
Jowa & Dakota ¢ . 1,211 58
Northern e . 1,254 04
Kansas City ¢ weeeee 1,120 27
Other DiviBions....c.cevreeeceneicienraniacsns 1,553 87
Retaining Walls—

Elgin, Il riieeiinicncicicnsrccnsnnianens 211 25
Fort énelling, Minn. e 2,564 73
8t. Paul, Minn...... . .. 13,562 30

Carried forward.....c..ceeviciirmincennvecscsereone

$244,704 71
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Brought forward........ccceeivevierinnnnnnes eeeenees $244,704 71
New Iron Turn-Table, Mitchell, 8. D.. 688 17
New Stock Yards and Stock Scales..... 3,692 39
New Track Scales, Mystic, IoWaw.cceseirienreere cunnenee 927 06
New Sidewalks—
Delavan, WiB...cveecrceieranneniconnnnasceninan 209 8
Mllwaukee WiB.ciearirermmmnsirrnsncinnnianene 612 83
Albert Lea, MinD..cceieecarernnnaiennnies 108 84
Madison, 8. D....ccovsrereenann 136 67
bheldon, ) (0} 7 ST . 100 39
At Other Pointa.....cccvvueceriornisernsnnenns 846 02 2,014 33
New Water Sugf
Wadsworth, Ill., Track Tank............. 5,594 35
Manning, TOWA. eeneenannne 1,169 48
At Other Points......... . 114 31 6,878 14
Round Houses and Shops—
Dubuque, Iowa, Iron Turn-Table...... 2,089 21
Byron, Iﬁ Round House.................. 1,543 02
Humboldt Ave. Shops, Milwaukee,
New Machinery........ooccsrereuncinnnnnns 454 02
West Milwaukee Shops, New Ma-
1413013 o 2O ORSORRS 1,492 60 5,578 85
Additions and Improvements to Bridges—
Chicago & Milwaukee Dlvmon ........... 7,021 17
La Crosse ceeveenns 27,074 B3
Iowa & Minnesota “ vevseeeene 6,040 21
Sioux City & Dakota e .. 47,54 03
Chicago & Council Bluﬂ's ¢ cerrecenen 14,066 03
Wisconsin Valley ... . 29,608 46
Chippewa Valley d e . 2,066 65
Kanesas City e 120,323 60
River LN . 15,719 51
Other DiviBionB......coiveeevurceesserrercresnns 1,996 95
New Iron Guard Rails on Bridges...... 4,039 86 275,551 00
New Side Tracks.....ccouverirsiriesrenanns 2,670 21
Ballasting Track—
Sioux City & Dakota Division...
Chicago & Council Bluﬂ‘s ¢
Kansas City
Iowa & Dakota ‘o .
Other Divisions........cccocveeeressivssaneneees 3 60,631 54
Raising Grade,Widening and Rlp-Rappmg ing Banks—
Chicago & Council Bluffs Du 1810!] ...... 2,197
Sioux City & Dakota 16,310 96
La Crosse C e 1,038 39
River Y 1,242 96
Iowa & Dakota Y 5,469 19
Wisconsin Valley e 2,269 89
Chippewa Valley e 2,184 31
Kansas City ¢ 4,340 82
Other DiviBiONS.......cocouvermmmerererersenens 3,525 27 38,579 45

Second Main Track—
Chicago & Milwaukee Division...........
Chicago & Council Bluffs *¢ 145,787 55
Northern b 822 77 163,782 25

Carried forward......ccoeevieceniiiniciavininncnenncns $805,698 10

17,171 93
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Brought forward.......c.ueicnercnnaineniiininn, $305,698 10
New Fences—
Hastings & Dakota Division...............
lowa & Dakota .
Iowa & Minnesota “o.
Wabasha “

Sioux City & Dakota **
Southern Minnesota

Dubuque “
Wisconsin Valley “
Fargo & Southern ‘o
Other DivisionB......covceeeiennicaiisnnceanns : 43,816 60
New Culverts—
Chicago & Council Bluffs Division...... 4,668 23
Sioux City & Dakota “ s 7,350 23
Kansas City e 24,054 30
River e 1,626 03
Northern G e 400 61
Other Divigions....ccecciveirenscrecracincranenes 1,354 02 39,453 42
New Signals and Gates, Railroad Crossings—
Rondout, Ill........... 5,501 39
Chicago, Ill...... 2,974 36
Calvary, Ill....ccweininincnnicnionnna . 2,600 11
Sheridan Park, Ill.....ccocrvimneneenn . 2,505 79
Kansas City, Mo........ccvciunnen . 2,228 55
8t. Peter Junction, Minn.... 1,959 44
Racine Junction, Wis......... .. 1,992 16
Other Stations....ccccivcrierveernsnencrnenaane - 2,584 30
22,445 10
Less Proportion Due from Other
COIMPANIEE. ..cuviverrervererncmmessaracstsnves 12,518 13 9,926 97
New Block Signals—
Chicago & Milwaukee Division......... 1,177 69
La Crosse B e 1,432 53
River TN 921 77
Chicago & Council Bluffs “  ......... 2,386 82
Chicago & Evanston C e 1,645 73
Other Divisions.......cccccreeevenncrcnnvnnnns 1,108 87 8,673 41
New Highway Crossing Gates—
Galewood, Ill....cceeevuinniniiinnincnanns 994 75
Racine, Wis...... 359 93
Cragin, Ill............ 827 19
Wauwatosa, Wis... 310 20
Evanston, M. 385 84
Other Polnts.....cceviveveemeieniiinniiinnensenns 323 40 3,201 31
TOLR] cevererererrereraneieeemmsueresssssamssrsesamanessosionsans $910,769 71

Cost of Road and Equipment, July 1st, 1893.......  $195,223,233 67
Purchase of Milwaukee & Northern Railroad..... 13,284,710 75

Discounton 4 per cent. General Mortgage Bonds. 1,020,000 00
Equipment and Improvement Expenditures as

BDOVE ceetiiiiereecciirsenreeninieeaeniesenerramsnassasone oues 910,769 71
Miscellaneous items..... 11,357 32

Less sundry credits 9,358 00 1,999 32

Cost of Road and Equipment, June 30th, 18%4.....  $210,440,713 45
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MATERIAL AND FUEL ON HAND.
{00:7: 1 DN 51,571 Tons, $156,789 28

Wood . coiiiiiiniiiririicenenee 28,866 Cords, 52,051 99
Ties coovniiieerrinnsenriennnnnnnnne. 1,355,703 Number, 442,094 18
New Steel Rails....coeeeeiennaenns 1,491 Tons, 45,712 93
O1d Steel Rails....ccoevvunaninnens 6,236 Tons, 95,495 04
Old Iron Rails....ccccevenennnenen. 18,821 Tons, 271,232 63
Ol e 71,513 Gallons, 13,309 94
WASte ooeviviiiiiiieeeeieenas 35,848 Pounds, 2,496 03
Splices, Bolts and Spikes...... 290,953 Pounds, 5,682 72
Iron (worked and unworked).. 10,653,463 Pounds, 154,354 46
Copper and Brass................. 254,525 Pounds, 20,418 88
Lumber and Timber ............ 18,363,767 Feet, 309,189 80
Piles.iuieiniiiiiiiiiiiiiee e, 209,929 Feet, 27,412 07
PostS covveriiiiriiiiiin e 46,555 Number, 4,678 92
Engine and Car Wheels......... 4,840 Number, 24,616 90

Engine & Car Wheels (on axles) 2,273 Pairs, 33,256 83
Engine and Car Axles........... 387,704 Pounds, 7,841 08

TIreS coveerrnienienrncamaninrecnnes 65,663 Pounds, 4,920 42
Steel and Steel Springs......... 682,568 Pounds, 30,845 38
Engine, Carand Road Castings 3,518,549 Pounds, 49,607 64
Paints and Oils.....c..ovianaeinns 8,929 71
Stationery Supplies.............. 12,401 74
Other Supplies..........ccoeoeeiee 453,329 78

Total,June 30th, 18%.....cccoviiiiiieiiiiiiicaennne 82,226,568 35

Total, June 30th, 1893.....ccccoveiiiiiinriiannnnn. 2,631,665 99

Decrease......ccvviviriviiniiiienicinineirinennnenen, $405,097 64
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TRANSPORTATION STATISTICS
For THE YEARs ExpINa June 30TH, 1893 AND 1894,
1893. 1894.

Miles run by passenger traing....ccveeinnncrierireensnisnsenas 7,947,371 7,848,438
Miles run by freight trains......ccovueeveiinnnnnnnene. crvaranies 15,590,807 12,869,482
Miles run by mixed traing....ccccocineeriimmnierinnicninnnicineeanne, 1,045,395 987,704
Miles run by revenue traing.....comeiieicrmeneanes ceranes 24,583,573 21,705,624
Miles run by switching traing ..cceecccvuuerrnnens corvannes 9,789,514 4,411,146
Miles run by construction and other trains 1,377,331 575,700
Total miles run by traing......cccceeceviiverinenniiiniiiieen 31,750,418 26,692,470
Number of passengers Carried.....cceeceermeneicicrernnaninnicenes 8,634,707 7,921,882
Number of passengers carried one mile .......ccceoverununaeee 312,879,855 337,133,338
Average miles each passenger was carried.......ccccceeeiunnns 36.24 42.56
Revenue per passenger per mile.....c.ccecvvvreeerirenrinecieninn. 2.401 cts. 2.169 cts.
Revenue from passengers per train mile run................. 91.51 cts. 90.32 cts.
Number of tons of freight carried....ccceevveerriiiiinnnnnnniss 13,453,349 10,794,058
Number of tons of freight carried one mile...... ........... 2,506,850,702  2,077,86Y,479
Number of tons of freight carried per loaded car........... 10.50 9.93
Average miles each ton of freight was carried 186.34 192.50
Revenue per ton of freight per mile.......... wee 1,026 cts. 1.037 cts.
Revenue from freight per train mile run $1.5701 $1.5834
Repairs of locomotives per revenue train mile run...... 6.24 cts. 5.05 cts.
Repairs of cars ¢ “ ‘“ “E 8.50 cts. 7.05 cts.
Station service ‘ “ ‘“ M 12.74 cts. 12.82 cts.
Train service “ ‘“ “ S R 742 cts. 7.34 cts.
Locomotive service ¢ “ “ G 9.18 cts. 8.87 cts.
Train and station supplies** “ “ AN 2.50 cta. 2.4 cts.
Fuel : ¢ ‘“ «“ “ooH e 11.04 cts. 10.49 cts.
Oil and waste ‘“ ‘“ « A .70 cts. .63 cts.
All other expenses “ ¢ ¢ o 37.84 cts. 37.98 cts.,
Total operating expenses** “ “ “ M 96.46 cts. 92.67 cts.
Percentage of expenses (including taxes) to earnings.... 66.34% 64.21%
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LAND DEPARTMENT.

On the 1st of July, 1893, the Company owned
lands in Iowa and Minnesota amounting to  4,707.39 acres.

Sold during the year......cccoeuvverveinirnieiinrnninnne 2,098.52 acres.
Unsold, June 80th, 1894......cce..ccvverernnnee 2,608.87 acres.

Estimated value of unsold lands....c.cceoevveenen.nn.n. $13,044 35

Balance due on lands previously sold.................. 66,251 20

Total..coneren it $79,295 55
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STATEMENT OF INCOME ACCOUNT

For THE FiscaL YEArR Exping JUNE 30rmH, 1894,

Balance at credit, July 1st, 1893.................. $6,487,899 05
Dividend No. 47, payable October 20th, 1893,

from net earnings of fiscal year ending

June 30th, 1893.

34% on $25,767,900 preferred stock............. 901,876 50
2% on $45,957,691 common BtOCK......cecuneer 919,153 82
Old Accounts charged off.....ccccoeeneveneinnnnens 34,071 17 1,855,101 49
' $4,632,797 56
GroBs earnings.......ccceveervrerecermrsnriinisirianees 31,327,950 95
Less Operating Expenses (including taxes) 20,114,332 65
Net Earnings.......cccveeiriieieeenniecensninsicconsnens 11,213,618 30
Income from other 80Urces .......cceevureveencnes 100,684 17
Net Revenue for the Year....ccireenmnneesnns 11,314,302 47
Total.. it neer et $15,947,100 03
Interest accrued during the year on funded
debtu.. i 7,503,747 98

Interest and Exchange 95,821 65
Dividend No. 48, payable April 19th, 1894,

from net earnings of fiscal year ending

June 30th, 1894.
3426 on $25,923,900 preferred stock............. 907,336 50

2% on $45,957,691 common stock 919,153 82 9,426,069 95
Balance at credit, June 30th, 18%4............... $6,521,040 08
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CAPITAL STOCK, JUNE 30, 1894.

PREFERRED STOCK.

Amountof Preferred Stock, June 30th, 1893, $25,767,900 00
Issued during the year in exchange for
Bonds convertible into Preferred Stock
by terms of mortgage, viz.:
For 170 Bonds, Iowa & Minnesota Division 170,000 00
For 36 Bonds, Prairie du Chien Division,

Second Mortgage....ccooooeeveeiiceresreenmnsiecanes 36,000 00 208,000 00
Total Preferred Stock, June 30th, 1884.. $25,973,900 00
ComMMoN Srock.
Total Common Stock, June 30th, 1893......... 46,027,261 00
Total Common Stock, June 30th, 18%H......... 46,027,261 00

Total Capital Stock, June 30th, 18............. $72,001,161 00
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FUNDED DEBT, JUNE 30th, 1894.

Total Funded Debt, June 30th, 1893, in-

cluding all liens on purchased roads.....
Issued during the year:
General Mortgage Bonds, as follows:
For Bonds paid and canceled:
Wisconsin Valley DivigioDu.....ccccouveeeee. 25,000 00
Fargo & Southern R’y Co. Income......... 41,000 00
Milwaukee & St. Paul R’y Co............... 58,000 00
Income Sinking Fund Convertible........ 80,000 00
Real Estate......cccuueeriemenriiniiieinininensn 221,000 00
General Mortgage Bonds due from Trus-
tees:
For Expenditures for additional equip-
ment, real estate and improvements,
July 1st, 1893, to June 30th, 18%4.......... 911,000 00
For bonds paid and canceled:
Milwaukee & St. Paul R’y Co................ 2,000 00
Minnesota Central R’y Co 18,000 00
Real Estate......cccccvvevenrenrennnnn 2,800 00
Bonds of the Milwaukee & Northern Rail-
road Company, viz.:
First Mortgage.....ccoovvveeiiimccciinnininanes 2,155,000 00
Consolidated Mortgage.......cccvuvuuennnnn. 5,092,000 00

$130,805,500 00

933,800 00

7,247,000 00

Bonds paid and canceled during the year:

Income Sinking Fund Convertible...... 80,000 00
Wisconsin Valley Division....c..c.ccevvenne. 25,000 00
Milwaukee & St. Paul R’y Co............... 20,000 00
Fargo & Southern R’y Co. Income........ 37,500 00
Real Estate.....ccivmereecreneninneeereeenennnnns 223,800 00
Minnesota Central R’y Co.........ccuveene. 18,000 00

Bondsreceived in exchange for preferred
stock, and canceled:
Iowa & Minnesota Division.................. 170,000 00
Prairie du Chien Div. Second Mortgage. 36,000 00

$139,411,300 00

610,300 00

Total Funded Debt, June 30th, 18%4...

Of the total amount of bonds outstanding, as stated
above, there remain in the treasury, unsold, or
due from Trustees.......ccocreieuiriieerirnrennnnmsiarornennse

$138,801,000 00
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THE

THIRTY-FIRST ANNUAL REPORT

OF THE DIRECTORS OF THE

CHICAGO, MILWAUKEE & ST. PAauL

RAILWAY COMPANY
TO THE STOCKHOLDERS.

For the Fiscal Year Ending June 3oth, 1895.

The President and Directors submit to the Stockholders the
following report of the business and operations of the Company
for the year ending June 30th, 1895, and of the condition of its
property and finances at the close of that year.

The operations for the year show the following results :

Gross Barnings - - $27,335,369 19
Operating Expenses -----coo.oooo.oooo..o_. 17,043,753 09
Net Earnings. - oooemeem o $10,291,616 10
Income from other sources.. .. .. ............... 134,647 04
OB - e memee e emeee e eeeae $10,426,263 14
Fixed charges—interest on bonds.--....-......... 7,629,377 07
Balance above fixed charges.................. $2,796,886 07

During the year two dividends aggregating seven per cent.
were paid on preferred stock, and two dividends aggregating
three per cent. were paid on common stock—of which, dividend
No. 49, paid October 22, 1894—34 per cent. on preferred and 2
per cent. on common stock—was from net earnings of the previous
fiscal year ending June 30th, 1894.

7
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MILES OF TRACK.

The Company owns and operates 6,168.73 miles of railway,

as follows:

Main track owned solely by this Company----. 6,159.40
Main track owned jointly with other Com-
panies - 9.33

Total length of main track.-............. 6,168.73

Second and third tracks and connection tracks

owned solely by this Company._.............. 211.58
Second and third tracks and connection tracks
owned jointly with other Companies----.... 3.42
Total length of second and third tracks
and connections....................__. 215.00
Tracks owned by other Companies, but used
by this Company under agreements......... 61.97
Yard tracks, sidings and spur tracks owned
solely by this Company----------..c.......... 1,326.09
Yard tracks, sidings and spur tracks owned
jointly with other Companies................ 38.23
Total length of yard tracks, sidings .
and spur tracks--...........o.oo.ol... 1,364.32
Total miles of track------.coooocoocoaoooo 7,810.02
The lines of road are located as follows :

In THNOIS «ccomomommmm e el 318.08 miles.
A TEYC70) 113 | R 1,665.57 ¢«
L ) R 1,5653.37 «

66 Minnesota ----coecceococccccacceeeceeeaeann 1,120.09 <«
¢« North Dakota----coceooomoo oo caaiccceaacaaaan 118.21 ¢«
¢« South Dakot@. - oo oeoooe il 1,101.06 «
T " S 110110 SR 140.27 ¢«
¢ Michigam - - ocoe oo s 152.08 ¢

Total length of main track................... 6,168:73 miles.
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After the construction of the road from McGregor, Iowa,
westward, the transfer of freight and passengers across the
Mississippi between Prairie du Chien and McGregor was made, for
a time, by steamboats owned and operated by John Lawler.
Subsequently Mr. Lawler constructed a pontoon bridge across
the river, under the charter of the Prairie du Chien & McGregor
Railroad Company, and contracts were from time to time made
with him for the transfer of all freight and passengers. At the
expiration of the last contract, during the past year, the Prairie
du Chien & McGregor Railroad with its franchises and property
including the pontoon bridge across the river, was purchased
by this Company, for the sum of $90,000, and is now operated
as part of the Prairie du Chien Division.

An extension of the Wisconsin Valley Division, from Min-
ocqua, its former terminus, to Star Lake, a distance of 18.80
miles has been completed at a cost of $183,623.73.

No other extension has been made.

ROLLING STOCK.

The amount of $54,905.12 has been expended during the past
year for new rolling stock and appliances, of which amount
$26,204.61 has been charged to the Rolling Stock Replacement
Fund, and $28,700.51 has been charged to Cost of Road and
Equipment, as follows: '

Charged to Rolling Stock Replacement Fund:

1 Special Flat Car for heavy machinery._..___ 1,000 95 $26,204 61

Charged to Cost of Road and Equipment:

1 Class *‘C” Locomotive. . .o ooo o ooeeeaeeana- 8,000 00
Power Brakes, Automatic Couplers, Steam-heat
Equipment, and other improvements......_ .. 20,700 51 $28,700 51




10 CHICAGO, MILWAUKEE & ST. PAUL

COMPARATIVE SUMMARY OF OPERATION.

Gross Earnings.

1894 ... 31,327,950 95
1895 .. ...... 27,335,369 19 Deorease. - ..ococno-. $3,992,581 76
Operating Expenses.
1804 .. ... $20,114,332 85
1895, . eeeeeeeaaes 17,043,753 09 Deocrease ...c.oce-.. $3,070,579 56
Net Earnings.
1804 ... $11,213,618 30
1895, . e o. 10,291,616 10 Decrease............. $922,002 20
Tons of Freight Carried.

1804, o aoos 10,794,058

1895, e 10,475,942 Decrease - - . _.ocooooeoo.. 318,116
Number of Passengers Carrled.

1894 ... 7,921,882

1805 . e i ceeaas 7,235,299 Decrease . ....oooeoono.. 686,583

Miles Run by Revenue Trains.

1894 . . oao_. 21,705,624

1895 . e 19,380,472 Decrease ... .coueaa.o... 2,325,152
Mllsags of Loaded Freight Cars.

1804 ... 209,261,693

1895 ... 179,379,217 Decrease ... _._..... 20,882,476
Mileage of Empty Freight Cars.

1894 .. oL 80,883,822

1895 oo 78,164,933  Decrease..._.._._._...... 2,718,889

Cost of Operating Road Per Revenue Train Mile Run.

1894 e aeeas 92.67 cts. )

1895 ... 87.94 cts. Decrease_____._._....... 4.73 cts.
Gross Earnings Per Mile of Road.

1884 . aoao. 85,096 40

1895, et s 4,438 03 Decrease ... ... ...... $658 37

Operating Expenses Per Mile t;f Road.

1894 . el 83,272 18

1805 . e cmeee e 2,767 14 Decrease. . ooooeveeccnenan. 8505 04
Net Earnings Per Mile of Road.

1894 . e 81,824 22

1895 . oo ceeeiceeeeaes 1,670 89 Decrease .. ...cceooooo ... 3153 33

Average Mllies of Road Operated During the Year.
1894 . e 6,147 08

b §:5: L PR 6,159 35 Increase. ... ... -o.ooo__... 12 27
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GENERAL REMARKS.

The results from operation of your Company's lines, com-
pared with the previous year, show a decrease of gross earnings,
$3,992,581.76; decrease of expenses, $3,070,579.56; and decrease
of net earnings, $922,002.20.

The earnings from freight traffic in the year ending June
30th, 1894, were $21,550,686.79, and in the year ending June
30th, 1895, $18,978,262.89—a decrease of $2,5672,423.90, or
11.94%. The principal decrease in tonnage was in the following
commodities: Flour and Mill Feed, 35,235 tons; Wheat, 205,135
tons; Oats, 58,5611 tons; Corn, 293,971 tons; Flax Seed, 42,966
tons; other grains, 16,598 tons; Hay, 52,471 tons; Lumber, 23,615
tons; Merchandise, 101,512 tons; Miscellaneous, 118,583 tons.

The number of tons of freight carried in 1894 was 10,794,058,
and in 1895, 10,475,942—a decrease of 318,116 tons, or 2.95%:
the number of tons of freight carried one mile in 1894
was 2,077,869,479, and in 1895, 1,765,245,552—a decrease of
312,623,927, or 15.05%: the revenue per ton per mile in 1894 was
1.037 cts., in 1895, 1.075 cts.—an increase of .038 cts., or 3.66%:
the average miles each ton of freight wascarried in 1894 was 192.59,
and in 1895, 168.50—a reduction of 24 miles, or 12.47%.

The tonnage of grain and its products, and other agricul.
tural products, in 1894 was 3,482,317 tons, in 1885, 2,794,746
tons—a decrease of 19.74%: the tonnage of all other com-
modities in 1894 was 7,311,741 tons, in 1895, 7,681,196 tons—an
increase of 5.057%.

The average rate per ton per mile received for freights, for
a series of years past, has been as follows, viz.:

1866..-..- 3.76 cts. 1876.-....2.04 cts. 1886...... 1.17 cts.

1867----.- 3.94 ¢« 1877...--- 2.08 « 1887...-.. 1.09 «
1868.-...-- 3.49 « 1878...... 1.80 « 1888...... 1.006 ¢
1869..--.. 3.10 «« 1879...... 1.72 « 1889...._ 1.059 ¢«
1870...... 2.82 ¢ 1880...... 1.76 ¢« 1890...-.. 0.995 ««
1871......2.54 ¢ 1881......1.70 « 1891...... 1.003 <
1872...... 2.43 <« 1882...... 1.48 « 1892.__... 1.026 <«
1873..---- 2.50 ¢« 1883....-. 1.39 « 1893...--. 1.026 <«
1874 2.38 « 1884...... 1.29 « 1894...... 1.037 ¢«
1875...... 2.10 < 1885...... 1.28 « 1895...... 1.075 «
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The principal causes of the large decrease in freight revenues
during the past year have been the general commercial depression,
and the failure of crops in a considerable section of our territory
which had heretofore produced a large volume of long-haul traffic.
A loss in traffic receipts of perhaps $500,000 was caused by the
strike which occurred in the month of July—reference to which
was made in the last report.

The earnings from passenger traffic in the year ending June
30th, 1894, were $7,311,822.10, and in the year ending June 30th,
1895, $5,852,781.16—a decrease of $1,459,040.94, or 19.95%: the
number of passengers carried in 1894 was 7,921,882, and in 1895
—17,235,299—a decrease of 686,583, or 8.67%: the number of pas-
sengers carried one mile in 1894 was 337,133,338, and in 1895—
244,225,688—a decrease of 92,907,650, or 27.564: the revenue per
passenger per mile in 1894 was 2.169 cts., and in 1895—2.396
cts.—an increase of .227 cts. per passenger per mile, or 10.47%.

The expenses of operation for the year as compared with the
previous yecar decreased $3,070,579.56.

In the expenditures pertaining to maintenance of property
there was a decrease in the following items: Repairs of Track,
$467,478.93; Renewal of Rails, $138,965.36; Renewal of Ties,
$61,795.19; Repairs of Bridges, $37,652.69; Repairs of Fences,
$6,819.90; Repairs of -Buildings, $53,660.05; Repairs of Loco-
motives, $257,421.60; Repairs of Cars, $333,682.53.

The account of Repairs of Cars includes $176,145.56 for
replacement. Ofthissum there was actually expended $26,204.61,
as shown on page 9; and the balance, $149,940.95, was
carried to the credit of Rolling Stock Replacement Fund,
which now amounts to $260,610.00, and is sufficient to replace
the shortage in equipment shown on page 23. Although this
amount has been charged to operating expenses, it has not been
necessary to expend the fund thus created, because we have had
sufficient rolling stock to handle our traffic during the period of
depression. With an increase of traffic it will be necessary to
use this fund in actual replacement of the shortage.

During the year, there were constructed 46 iron bridges,
aggregating 3,229 feet in length, replacing an equal number of
wooden bridges: about five and nine-tenths miles of pile bridges
were filled with earth—322 bridges being completely filled and 80
others reduced in length by filling—and 383 wooden culverts
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were replaced with iron. Such portion of the cost of this work
as represents the excess over cost of renewal in the original form,
has been charged to improvement account, so that of the expen-
ditures on bridges for the year $660,332.97 was charged to ex-
pense account, and $245,871.43 to improvement account.

There are under construction 47 iron bridges, aggregating
3,848 feet in length, which will replace an equal number of
wooden bridgés; of which the majority are located on the Chicago
& Council Bluffs Division in Illinois, the River and Kansas City
Divisions. '

In the items which pertain to conducting transportation there
was a decrease in expenses as follows: Station Service, $210,258.97;
Conductors, Baggagemen and Brakemen, $200,411.85; Engineers,
Firemen and Wipers, $214,999.94; Fuel, $463,078.86; Oil and
Waste, $25,264.12; Total, $1,114,013.74.

The reduction in these items is principally due to decrease
in tonnage and train service. The wages paid station and train-
men were the same as in the previous year. A minor part of the
reduction in fuel expense is due to reduced cost of coal.

Liberal expenditures upon the property during recent years;
the comparative cheapness of rails, ties and other material; and
the reduced volume of traffic, made it possible to reduce mainte-
nance and operation expenses, in the year just closed. The phys-
ical condition of the property is excellent.

There are substantial reasons for believing that the period
of depression which has prevailed for the past two years, is pass-
ing away, and with a good crop—which present indications
promise—we may expect better results in the coming year.

At the close of the last fiscal year the share capital of the
Company was—Preferred Stock, $25,973,900; Common Stock,
$46,027,261. It has been increased during the year ending June
30th, 1895, by $183,000 of Preferred Stock issued in exchange
for a like amount of convertible bonds canceled.

. At the close of the last fiscal year the funded debt of the
Company was $138,801,000. There has been added during the
year $704,000, general mortgage four per cent bonds of the
Company, for improvements and additions to the property, as
specified in the statement on pages 25 and 26, and $218,200 for
underlying bonds paid and canceled; and there has been deducted,
$183,000 for bonds retired by conversion into preferred stock,
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$218,200 for bonds paid and canceled, and $1,000 for a bond lost
or destroyed—leaving the total funded debt at the close of the
year ending June 30th, 1895, $139,321,000.

At the close of the last fiscal year the amount of bonds in the
treasury unsold or due from Trustees was $3,990,800. This
amount has been increased $704,000 during the year for improve-
ments and additions to the property, and $221,200 representing
bonds canceled by sinking funds, etc.; and there has been
deducted $100,000 bonds sold to the Insurance Department of
the Company, and $198,000 bonds canceled or set apart for
sinking funds; so that there remain in the treasury or due from
Trustees, June 30th, 1895, bonds to the amount of $4,618,000.

The last annual report showed bills payable to the amount
of $1,000,000. During the past year these have been paid off,
and there are none now outstanding.

INSURANCE DEPARTMENT.—In the last annual report, state-
ment was made that the Insurance Department had a credit balance
of $116,257.03, at the close of the fiscal year ending June 30,
1894. This amount included income received from the original
guarantee fund, and was subject to claims in process of adjust-
ment for losses prior to that date. After adjusting such claims
the balance was $111,909.80. Of this amount $100,000 was trans-
ferred to the guarantee fund and invested in the purchase of
$100,000 general mortgage bonds of this Company, and $10,000
bonds of the Kansas City Belt Railway Company, leaving a bal-
ance of $11,909.80 carried to the new account.

During the past year the result was as follows:

Amount of premiums received- .- ... ... $91,075 73
Income from investments ... .. ... ... ... 18,540 00
Total Receipts ---oooooooommi $109,615 73
Losses paid ----- .ol $28,452 29
Expenses paid --.-ooooooooooL. 4,265 17
Losses not yet adjusted (estimated) ..----- 10,000 00
Total Expenditures---..o.........._... 42,717 46
Net Income for the year-- ..., $66,898 27
Balance of Income, June 30, 1894.. ... . ... ... 11,909 80
Losses unadjusted .- oo 10,000 00

Cashin Bank -. ... $88,808 07
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The Guarantee Fund is charged on the Insurance Department
books at $400,000, and is invested in the following bonds:

Chicago, Milwaukee & St. Paul Ry. Co. Consolidated

Bonds, par value-- ... 10,000 00
Chicago, Milwaukee & St. Paul Ry. Co. So. Mimm. Div.

Bonds, par value ...l 2,000 00
Chicago, Milwaukee & St. Paul Ry. Co. General Mort-

gage Bonds, par value--........_.... ... 296,000 00
Dakota & Great Southern Ry. Co. General Mortgage

Bonds, par value .. ... ... 6,000 00
Kansas City Belt Railway Co. First Mortgage Bonds,

par value ........... e eemeeeeieaaaes 96,000 00

Total - $410,000 00

Since its organization, on February 11th, 1893, the revenue
of the Insurance Department has exceeded its expenses and losses
by $188,808.07; and the original fund of $300,000 has been
increased to $410,000, par value of securities held; and there is
cash on hand, $88,808.07—against which there are possible claims
for unadjusted fire losses not exceeding $10,000.

The Board have to place upon record a minute of the death,
on the 13th day of November, 1894, of Mr. J. Hood Wright, who
had served as a Director since June 1st, 1889. The rectitude of
his character, and his faithful and intelligent fulfillment of his
duties, rendered his services as Director most valuable to the
Company.

The General Counsel of the Company, Mr. John W. Cary,
who had been at the head of its Law Department for nearly
thirty-two years, died on the 29th of March, 1895. By his death
the Company has lost an able, experienced and trusted Counsellor.

For details of operation, reference is made to the statements
of the General Auditor, appended hereto.

By order of the Board of Directors.

' RosweLL MILLER,
AvausTt, 1895. President.
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To the President :
Herewith are submitted Statements of Operation and the

General Accounts for the fiscal year ending June 30th, 1895.

W. N. D. WINNE,
General Auditor.
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DETAILED STATEMENT

OF

EARNINGS AND EXPENSES

FOR THE YEARS ENDING JUNE 30, 1894 AND 1896.

EARNINGS.
1894. 1895.
From Freight .. .............._. $21,550,686 79 $18,978,262 89
From Passengers -..-............ 7,311,822 10 5,852,781 16
From Mails, Express, etc.-..---- 2,465,442 06 2,504,325 14
Gross Earnings ---........_. $31,327,950 95 $27,335,369 19
EXPENSES.
1894. 1895.
Repairs of Track -................ $1,892,862 91  $1,425,383 98
Renewal of Rails . .....__...____ 593,078 92 454,113 56
Renewal of Ties -.cooooooo..... 962,036 89 900,241 70
Trackage and Switching Charges 376,233 68 312,760 44
Repairs of Bridges.-............. 697,985 66 660,332 97
Repairs of Fences .. ..cc........_. 73,886 90 67,067 00
Repairs of Buildings ..........--- 249,986 45 196,326 40
Repairs of Locomotives.......... 1,096,429 82 839,008 22
Repairs of Cars -................. 1,529,246 31 1,195,563 78
Repairs of Tools and Machinery 72,783 26 50,737 16
80 51

Carried forward ............. $7,544,530

$6,101,535
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1895.

1894.

Brought forward............ $7,5644,530 80 $6,101,535 51
Management and General Offices 657,041 30 642,889 31
Foreign Agency and Advertising 168,005 98 160,040 77
Station Service --...coooo...._. 2,783,028 27 2,572,769 30
Conductors, B'g’e and Brakemen 1,593,989 80 1,393,577 95
Engineers, Firemen and Wipers 1,925,016 54 1,710,016 60
Train and Station Supplies.----. 528,825 97 433,444 10
Fuel Consumed...evcoacanoot 2,276,494 44 1,813,415 58
Oil and Waste.-ceueeaaeaooooon 137,438 23 112,174 11
Personal Injuries ---....o....... 275,479 92 159,160 65
Damage to Property --.......... 56,687 36 65,253 42
Loss and Damage of F't and B'ge 112,011 16 69,017 50
Legal Expenses -------....c...... 152,943 32 140,798 67
New York Office Expenses---.-- 24,298 14 23,226 22
TAXES - ccmmmmmmm e cmmmeae 1,199,077 00 1,084,700 45
Insurance .- --.-ccoocomeoaoaaoL oo 95,673 19 88,847 98
Miscellaneous Expenses------.... 243,816 35 234,075 19
Stock Yard Expenses .---.-...... 9,624 47 10,571 67
Expenses of Elevators........... 34,803 76 20,733 18
Mileage of Cars —................ 217,181 15 139,819 66
Sleep’g and Parlor Car Expenses 78,365 50 67,685 27

Total Expenses --.---.--....$20,114,332 65 $17,043,753 09

RECAPITULATION,
1804, 1805, Decrease.
Gross Earnings .. _______.__. $31,327,950 95 827,335,309 19  $3,992,581 76
Total Expepses..........._. 20,114,332 65 17,043,753 09 3,070,579 56

Net Earnings._._..___. 811,213,618 30 $10,291,616 10 8922,002 20
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EQUIPMENT IN SERVICE JUNE 30T7H, 1896.

STANDARD GAUGE.

LoComOtives .o e iimeemmccmccecaenens 829
Passenger Curs_ ... i iceecciacieaaan 411
Sleeping Cars _ . .. e ceiceiiccecaan 53
Parlor Cars - . it ecicmaceaen 16
Dining CarS. ..o e 8
Baggage, Postal, Mail and Express Cars _. . __._ ... _._..... 279
Freight Cars—

Box Cars. .ol 18,180

BtOCK CaIS - - o e e oot eee— e ————————— 2,587

Flat, Coal, Ore and Dump Cars. ... .. ... oo ..... 5,831

Refrigerator Cars._. . ... ... ... i i.iiio.e- 488 27,086
Caboose Cars. _......o..coce ... e m—ee——————— 457
Wrecking, Tool Cars, etc. - ... aiiis 72

LOCOMOLIVES — - o eoe oo oo oeeeae e eeemeee e R 7
Passenger Cars. ... ... e iecicceccecnecmaa 3
Baggage, Mail and Express Cars ... .. ...o..... 8
Freight Cars—
Box Cars._ oo iecmeaim——en 203
Btock Cars oo e 59
Flat CarS - oo i e e 49 311
Caboose Cars. ..o et eeecaaaean 5
Total . e e e e e mm e am e c————————— 29,543

At date of last report a shortage of 253 cars was shown by the inventory
of Equipment. Durlng the past year 421 cars of various classes were worn
out, wrecked or otherwise destroyed, 1 combination car was changed to a
caboose car, 10 stock cars were changed to flat (coal) ocars, and 3 tlat cars
were changed to flangers in the wrecking and tool car class. Of the cars so
destroyed 100 flat cars were replaced with 100 new flat cars, and 2 flat cars
were replaced with 1 special flat car for heavy machinery, leaving a short-
age for the year of 319 cars, which number added to the shortage at date of
last report—253 cars—makes a total shortage of 572 cars June 30th, 1895—
comprising 1 passenger, 1 combination passenger and baggage, 221 box, 209
stock, 128 flat, 1 refrigerator, 10 caboose and 1 wrecking car.

The amount necessary for the replacement of the 572 cars—8260,610.00—
has been charged to Operating Expenses during this and previous years, and
stands at the credit of “‘Rolling Stock Replacement Fund,” as shown on
page 30 of this report.



AUL

>
£

CHICAGO, MILWAUKEE & ST. }

24

000°001 | SP6‘SLF'OL | 000°001 | 8SOFBLOL | 000°00L | 6FL'EGF'EL | """ """ =-=o-meeoee Tommommees TommomTTeTt S[810,],
£66°9 G ¥89 or¥y'L GG0'Eo8 oce's AR 7N TEmmTTTTormrmrmmenmmromoes TTTmmemeses TT T T SNOIUB[[IIBI W
SL0'G 0GF'LIG (134 s 060°CE% o1 1957538 (17 (NN R 40 ]
9088 | ©8S'3e6 L8Y'6 | ¥POFG0'T 600°6 | LL8‘LIQ‘T |*cmootcteec momemmenees R ©= - ISIPUBYOII
08¥°L LGE‘BLL 8IT'S I8¥'G6¢ ¥So¥ 1910 174 2 it TTmmemees $10NpoaJ 158104 19410
90¢° 11 | 988'60%'1 98€° 11 | 110°635'1 ISP | e3I'gS6'T [Tt FomTEmmmoomrmsecssoscssoecesco-e- Jaqunry
|6¥°¢ L9B'GLS 6G0°'S PP GES LLS'Y LEL'SI9 [Tt rrmmmmmemmmmmemme e CETTTormmmmmen 201§ Al
LET'CT | 61L'e8g'l LIEEL | 868°LEP T 8I0GL | OPR'QIQ'] |- - mmrommmmseTmsmomsesmmeosommnosnnnee Rl 1 1v'e)
L8y 0gl's1S {2718 4 ¥oL'6EF (14 4 GLI'CLG | memmmem e e S3INJOBNUBH
S19°6 316'8L3 990°3 006653 y.9°¢ gIg'eeg |- ToEmmsoemmoomosmeneoooes memme [99189 pus uoa]
956°V 866°CIS 860°¥% €20 'se¥ or6'y [ 24140 !t N I et TTmTeRTITIT UOMG puR Youg
Sor'1l gc1'est g8t £60'091 9691 gLL'BIE |t TEsmmemsmsceoes 10788[J pUR 1UWa) ‘aumny
L6 | 00E'BS geS | £eriLG e T e N R Tmmmmmesoscsessecens Trmmene s "o e
1€8°1 0LL 161 €6S°'1 006°1L1 0s¥'1 geg'e6t |00 srmmemmemenes semmsrmmemomoes soemmm e SUOISIAOLJ
£38°'1 o10°161 609°1 GRO‘ELT GoF'1 oro'88T |t sememsrememeneos s1onpold RINy 018y 19410
oGt prLLY (444 mﬁ.“bv aLg’ 0006 |--ooo-- SUsmmeomsmmmmssssesesomons “---C s1onpoad L118(q
g61°1 110431 o1 e8P LU LLT'L (4 R538°1 63 SR el el TTTTmTosomsmesssssnenooes £vH
90L | SF6'EL £80°L | 606'911 LRO'L | TIBOFI  [mmrmeemmmeemeees sormnemsmse s e pag X®[g
199°1 OFO' VLI 9ge'y | LIO'SO¥ F06°[ LO1'96E  |-emmemmmeees R bbbt b =7t wae)
cee'e 60c‘18¢ 66L°¢E 060°01¥% |89 24 415200 51 SN R ettt §180)
818y | 688'10¢ 8LV | LOI'OIG 13 T £ T R e Kapeg
18€° $98'68 el gBI'CH 8Ly ¢ < I A Tomeees Trmmmrmmmoemesesconees T aky
860'L | EFL'GEL LIL'8 | 8L8'0¥6 S60°IT | 869°26H'T | -----rmmmoe TemTmmemesssessssesssessesesoses 199G M
18T [ 606'LET 89T | 82091 FIST [ 998'691  [r-----mmomsmmmmmomomoeeeeme oo e paad (IR
6¥6°¢ LLO'ET¥ 8L0V go1'or¥ G63°¢ XS04 o 2N e Aot A bt A b anogg
“ue) 134 ‘800, *1a3) I8 ‘Suoy, RLERECRE ‘8U0,
‘SHILITOWNOD
‘G681 681 ‘2681

‘G681 ANV g8 ‘g681 ‘HLOL ANN[ ONIANY SUVEX HHL HNINN(

d31HOdSNV4Hl S3ILIAOWWOD 40 IN3IW3ILVIS



RAILWAY COMPANY. 25

DETAIL OF EXPENDITURES
FOR IMPROVEMENTS AND ADDITIONS TO PROPERTY

For THE YEAR ENDING JUNE 30TH, 1895.

Equipment—

One Locomotive _ ... .. . o . o .... 8,000 00

Power Brakes, Automatic Couplers and

other improvements._._.__._.___..._.._. 20,700 51 28,700 51

Extension of line from Minocqua to Star

Lake, Wis., 18.80 miles—cost to date_ ... 183,623 73
Pufchase of Prairie du Chien & McGregor

Railroad. ... . ... 90,000 00 273,623 73
Viaduct, 16th St., Milwaukee, Wis_____._....._._..... 125,000 00
Right of Way, Sundry Points.._ ... e oo . . ... 13,068 61
Station Buildings—

Sioux Falls, 8. D., Freight___________.__. 5,607 50

Sioux Falls, S. D., Passepger. .. _....._... 6,414 15

Rathbun, Iowa, Freight and Passenger... 1,054 24

Farmington, Minn., Freight and Passenger 1,412 31

At Other Points _. ... . ... . _._ 11,180 46 25,758 66
Station Platforms and Sidewalks._ ... . ... _._._..__. 2,505 19
Cinder Pits.__.___. e e emeaan 531 69
Coal and QilHouses. ___ . . ... ... . ... 2,394 42
Stock Yards, Sheds, Scales, etc. .. ... ... ._..... 9,886 21
Water Supply —

Kirkland, Ill., Stand Pipes.._..._____.__. 1,408 27

Ferguson, Jowa, Well and Pump.__. ... 1,089 88

Red Cedar, Wis., Tank and Well_.._._._. 1,451 93 3,890 08
Round Houses and Shops—Machinery......._..__...._. 1,088 63
Bridges—

Chicago & Council Bluffs Division ..____. 8,711 37

Kansas City Ll 13.411 18

River R, 55,104 88

Jowa & Dakota Y- 6,238 12

La Crosse L. 25,234 7

Prairie du Chien L, 5,274 61

Chippewa Valley S - 1,801 95

Other Divisions _._.__ . ... ___..._.... 2,071 56

Iron Guard Rails on Bridges ........_.... 2,123 00 120,871 43
Side TracKS - oo it e e 45,506 33
Ballasting Track—

Chicago & Milwaukee Division. ... _..._. 1,204 93

Chicago & Council Bluffs ** . __......_. 1,715 04

lowa & Dakota - 5,027 37

Hastings & Dakota . . 3,333 20

Sioux City & Dakota O iieas 726 65

Southern Minnesota N 833 51

Kansas City e eieia-- 10,243 46 23,084 16

Carried forward ... .. ... ... . ... -... $676,009 65
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Brought forward .. ... .. . . .._._.__. $676,009 65

Raising Grade, Widening and Rip-Rapping Banks—

Iowa & Dakota Division____...__.._.. 1,927 70

Wisconsin Valley e eeieiceeas 10,795 63

Kansas City . 3,580 36

Sioux City & Dakota ‘¢ .. _______..._ 1,621 42

Dubuque e eieeeeece 1,834 92

La Crosse K meaa © 1,649 31

Other Divisions..... ... ... . ... 4.997 58 26,406 92
Fences—New

Iowa & Dakota Division._ ... .__.._. 5,162 91

Sioux City & Dakota ** .. ... __....._. 2,098 78

Southern Minnesota ** .. _._._..... 2,758 12

Wabasha S, 1,253 64 .

Wisconsin Valley . 1,262 07

Other Divisions. ..o ... .- 2.150 23 14,685 75
Culverts—New

Chicago & Milwaukee Division._._.__._ 1,347 42

La Crosse C .. 3,483 07

River Y eeaa 2,107 19

Chicago & Council Bluffs Y ea-. 1,148 08

Kansas City L, 4,526 15

Other Divisions . - oo ceccecee e 1,086 22 13,788 13
Block Signals—New

Sioux City & Dakota Division.__..._..... 278 81

Chicago & Council Bluffs ** _________.___ 833 54

La Crosse O mmmaman 531 07 N

River e eeeeaeaa 541 45

Other Divisions. ... .. .. ____.._. 553 68 2,738 55
Highway Crossing Gates_ ... ..o o ono ... 1,176 68

8734,805 68
Unused material, heretofore charged to

Construction SBecond Main Track....... 9,306 10
Proportion of cost of Signals and Gates

payable by other Companies__......_.._ 4,536 45 13,842 55
Total. . iiciiaans $720,963 13
Cost of Road and Equipment, July Ist, 1894 _______. $210,440,713 45
Improvements and Additions as above._.__________.__ 720,963 13
Discount on 4 per cent General Mortgage Bonds_____. 10,000 00
Miscellaneous items ... .. ... . ... ... o ..... 15,875 00
» $211,187,551 58
Sundry eredits. .. ... ece i iiieicicaeaao 19,5_14 82

Cost of Road and Equipment, June 30th, 1805____._. $211,168,036 96
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MATERIAL AND FUEL ON HAND.

Coal oo 36,291 Tons, 62,687 95
Wood. oo 21,600 Cords, 41,804 75
TieS cvommemcceeecceemceaeeiees 1,038,094 Number, 301,891 64
New Steel Rails.cceeeeooooooo. 947 Tons, 23,483 66
Old Steel Rails. ccvueeneeaanan.o. 8,957 Tons, 105,404 02
Old Iron RailS.ceceeoacaaaa. 18,598 Tons, 268,996 72
Ol e e 60,353 Gallons, 12,831 10
Waste «oooe e 41,456 Pounds, 2,881 38
Splices, Bolts and Spikes....-.. 283,190 Pounds, 5,122 14
Iron (worked and unworked)--. 7,218,888 Pounds, 98,291 51
Copper and Brass.--------...... 324,820 Pounds, 23,439 36
Lumber and Timber............. 13,140,923 Feet, 205,675 91
Piles ool 305,561 Feet, 37,602 62
Posts - oo 49,552 Number, 3,752 12
Engine and Car Wheels-........ 3,226 Number, 17,580 68
Engine and Car Wheels (on axles) 1,784 Pairs, 31,630 95
Engine and Car Axles.......... 500,062 Pounds, 8,029 91
T T 68,630 Pounds, 3,000 02
Steel and Steel Springs--..--... 619,993 Pounds, 29,261 95
Engine, Car and Road Castings 3,168,195 Pounds, 40,470 03
Paints and Oils .ccooooooooL. . 9,633 92
Stationery Supplies---.-.-....... 13,422 01
Other Supplies ------occooooo.. 396,119 17

Total, June 30th, 1895.. oo ... $1,743,013 52

Total, June 30th, 1894. . core .. 2,226,668 35

Decrease - ..o ooomn $483,554 83
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RAILWAY COMPANY. 29

STATEMENT OF INCOME ACCOUNT

For THE FiscaL YEAR Expixg JUxE 30TH, 1895.

Balance at credit June 30th, 1894 __________.

Dubuque Division Sinking Fund, years 1887
to 1894, inclusive .. . _.__ ... . ......

Dividend No. 49, payable October 224, 1894,
from net earnings of fiscal year ending
June 30th, 1894:

3¢ % on $25,973,000—preferred stock ..._...

2% on 846,027,261 —common stock._....__.

Old Accounts charged off ... ____...__.

26,521,040 08

525,000 00

.909,086 50
920,545 22
113,425 81 2,468,057 53

Balance July 1st, 1894______.. I
Gross Earnings. . ... ..co....
Less Operating Expenses (including taxes).. .

Net Earnings . oo i aaiaoe
Income from other sources ... .............

Interest accrued during the year on funded
debt - mcccaeiiiaaos

Dividend No. 50, payable April 19th, 1895,
from net earnings of flscal year cnding
June, 30th, 18905:

34 % on $25,991,800—preferred stock .......

1% on 846,027,261—common stock ........

84,052,982 55
27,335,369 19

17,043,753 09

10,201,616 10

134,647 04

10,426,263 14
$14,479,245 69

7,620,377 07

909,716 50
460,272 61 8,099,366 18

Balance at credit June 30th, 1895..._.......

$5,470,879 51
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RAILWAY COMPANY. 31

CAPITAL STOCK JUNE 80TH, 1896. ’

PREFERRED STOCK.

Amount of Preferred Stock, June 30th, 1894.._. $25,973,900 00
Issued during the year in exchange for bonds

convertible into preferred stock by terms of

mortgage, viz.:

For 167 bonds, lowa & Minnesota Division..... $167,000 00
For 16 bonds, Prairie du Chien Division, S8econd
Mortgage - oo ieicaeaa. 16,000 00 183,000 00
Total Preferred Stock, June 30th, 1895 .. $26,156,900 00
CoMMON STOCK.
Total Common Stock, June 30th, 1894__...._. 246,027,261 00
Total Common Stock, June 30th, 1895 ... ____. 46,027,261 00

Total Capital Stock, June 30th, 1895____ $72,184,161 00



32 CHICAGO, MILWAUKEE & ST. PAUL

FUNDED DEBT JUNE 30TH, 1896.

Total Funded Debt, June 30th, 1894, including
all liens on purchased roads ._.___._...____.

Issued during the year:

General Mortgage Bonds as follows:

For Bonds paid and canceled:
Income Sinking Fund Convertible__________.
Wisconsin Valley Division ... ___._._____.
Milwaukee & St. Paul Ry Co. ... ... .._.
Real Estate - ... . .. ...
Minnesota Central R'y Co. ... ........._.

Gerreral Mortgage Bonds due from Trustees for
expenditures for additional equipment, real
estate and improvements, July 1st, 1804, to
June 30th, 1895. . ¢ ev i e aaa

Bonds paid and canceled:
Income Sinking Fund Convertible..._..___.
Wisconsin Valley Division_ ... __..__.__._
Milwaukee & St. Paul R'y Co............._
Real Estate oo iooC
Minnesota Central R’y Co........_.... . ___

Bonds received in exchange for preferred stock
and canceled:
Iowa & Minnesota Division__._ _____..___._.
Prairie du Chien Division, Second Mortgage

One Milwaukee & St. Paul R’y Co. Mortgage
Bond undoubtedly destroyed or lost—no cou-
pons for thirteen years to date of maturity
having been presented for payment. It has
therefore been credited to Profit and Loss in
order to close the La Crosse Division bond
BCCOUNY L e ieeemeicceiaan.

$138,801,000 00

218,200 00

704,000 00

2139,723,200 00

80,000 00
25,000 00
7,000 00
1,200 00
105,000 00

167,000 00
16,000 00

1,000 60

402,200700

Total Funded Debt, June 30th, 1895 ...

Increase—For improvements and additions to
the property .. icicioo-
Decrease—Bonds received in exchange for pre-
ferred stock and canceled_______.__.____.__.
Decrease—One bond lost or destroyed. . __.._._

Net Increase. . e oo

Of the total amount of bonds outstanding as
stated above, there remain in the treasury,
unsold, or due from Trustees........._.....

$139,321,000 00

704,000 00

183,000 00

1,000 00

8520,000 00

84,618,000 00

~
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THE

THIRTY-SECOND ANNUAL REPORT

OF THE DIREGTORS OF THE
CHICAGO, MILWAUKEE & ST. PAuL
RAILWAY COMPANY
TO THE STOCKHOLDERS.

For the Fiscal Year Ending June 3oth, 1896.

The President and Directors submit to the Stockholders the
following report of the business and operations of the Company
for the year ending June 30th, 1896, and of the condition of its
property and finances at the close of that year.

The operations for the year show the following results :

Gross Barning8. - cocoooooami $32,681,828 88

Operating Expenses (including taxes)-.-.......... 19,676,808 04
Net Earnings--ccceomomomoommmmiaa et $13,005,020 84

Income from other sources.-----.ocooocoeeomaoono.. 64,857 13
o] 2 R, $13,069,877 97

Fixed charges—interest on bonds-..$7,611,928 18

Premium on bonds purchased-----.-. 57,660 00 7,669,488 18
Balance above all charges.....-.......__...._. $5,400,389 79

During the year two dividends aggregating seven per cent
were paid on the preferred stock, and two dividends aggregating
three per cent were paid on the common stock—of which, the
dividend paid October 21st, 1895—34 per cent on preferred and
one per cent on common stock—was from net earnings of the
previous fiscal year, ending June 30th, 1895.

ki



8 CHICAGO, MILWAUKEE & ST. PAUL

MILES OF TRACK.

The Company owns and operates 6,150.75 miles of railway,
as follows:

Main track owned solely by this Company..... 6,139.62
Main track owned jointly with other Com-

PADIeS - oo 11.13 6,150.75
Second and third tracks and connection tracks

owned solely by this Company-----.....__._. 212.56
Second and third tracks and connection tracks

owned jointly with other Companies......... 3.42  215.98
Tracks owned by other Companies, but used :

by this Company under agreements.-........ 61.45
Yard tracks, sidings and spur tracks owned

solely by this. Company ---ccoaoomoce . 1,366.04
Yard tracks, sidings and spur tracks owned

jointly with other Companies ...-—.-.--—-.... 40.67 1,406.71

Total miles of track ----cocoeeeaeo ... 7,834.89

The lines of road are located as follows:

In THBOLS o cmem e e 317.88 miles.
¢ Wiseonsin - oo oo 1,647.79 «
S (0] S 1,653.37 «
¢ Minnesota- -~ cceoo ool 1,120.09 ¢«
¢¢ North Dakota -cccaeoooeooonaoo R 118.21 «
¢ South Dakota - -coooomo oo 1,101.06 ¢
€6 MiSSOUN - oo el 140.27 ¢«
6 MiChI BN e e e e oot 152.08

Total length of main track --............... 6,150.75 miles.

No extension of the Company’s lines has been made during
the year. The track from Mather to Goodyear, in Wisconsin, and
its two short branches, aggregating 18.67 miles in length, has
been taken up, as the timber which it was built to reach is
exhausted. A sufficient fund is provided out of charges to
Operating Expenses to build a like number of miles elsewhere.



RAILWAY COMPANY. 9

ROLLING STOCK.

At the close of the last fiscal year the Rolling Stock Replace-
ment Fund amounted to $260,610. During the past year the
sum of $362,705.81 was added to the fund by charging to Operating
Expenses the cost of making good the losses which occurred during
the year; and there was expended out of the fund the sum of
$364,909.81 for actual replacements as follows :

11 LoCOmOtives - oo me e cececceccmcccecccecao—eea———nn $101,824 36
1 Standard Postal Car - i ccceeoann 3,291 07
575 BOX CAIB.un oo cceccncamccceccceeaananan 357,863 96
5 Flat and Coal Cars .....ceoce o ociecccecccceccaaean 1,830 42

The unexpended balance of this fund now amounts to
$258,406, and is sufficient to replace the shortage of equipment,
shown by statement on page 33, and will be expended as needed.

There has also been expended during the year, for new and
additional rolling stock, and for air-brakes and automatic coup-
lers, as required by act of Congress, and for other improvements
to rolling stock, the sum of $387,815.72, which has been charged
to Capital Account, as follows:

25—50 ft. Carriage Cara . ... 215,262 73
1 Standard Postal Car ... ..o oo ccciieceecna- 3,201 07
One-fourth interest in 45 Sleeping Cars, being the interest of the

Pullman’s Palace Car Co. in said Cars at the termination

of the contract with that Company, November 10th, 1890.

Settlement made January 31st, 1896 _______ .. __._._..._. 105,260 60
Air Brakes, Automatic Couplers and other improvements to

rolling BtOCK . ot iiceiieieaeaaaans 264,001 32



10 CHICAGO, MILWAUKEE & ST. PAUL

SUMMARY OF CAPITAL EXPENDITURES.

The following expenditures (detailed statement on page 31),
representing additions to capital, have been made during the
year:

For EqUipment - ----coovememeeemaencaeanee oo $387,815 72
¢ Real Estate - --ooooooo oo 11,009 34
¢¢ Station Buildings at new stations -......._..._._. 3,201 16
s« Additions to Station Facilities at old stations.... 12,466 01
¢ Side-Tracks—new ... .. 56,7563 10
¢« Ballasting Lines not previously ballasted-.--.--. 115,036 34
¢« New Fences on parts of road not heretofore

fenced - oomeo oo 15,314 26
¢ Viaduct, Minneapolis .- ooicioo. 10,123 43
e Y $611,719 36

CAPITAL STOCK AND FUNDED DEBT.

At the close of the last fiscal year the share capital of the
Company amounted to $72,184,161; and consisted of $26,156,900
of preferred stock, and $46,027,261 of common stock. It has
been increased during the year by $739,000 of preferred stock,
issued in exchange for the same amount of convertible bonds
canceled, and now amounts to $72,923,161.

At the close of the last fiscal year the funded debt of the
Company was $139,321,000. There have been added during the
year $5679,000 of general mortgage four per cent bonds for addi-
tions and improvements to the property (as specified in the
statement on page 31); and $183,000 of general mortgage
four per cent bonds issued in exchange for underlying bonds paid
and canceled—total additions, $762,000.

There have been deducted $739,000 for convertible bonds
received in exchange for preferred stock; and $183,000 for other
bonds paid and canceled—total deductions $922,000; leaving the
total funded debt at the close of the fiscal year ending June 30th,
1896, $139,161,000—a decrease of $160,000 since last report.

The amount of the capital stock of the Company per mile
of road is $11,866.73; the amount of the funded debt per mile of
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road is $22,645.55, on which the interest charge per mile of road
is $1,238.68. The total capitalization of the Company per mile
of road is $34,512.28.

At the cloge of the last fiscal year the amount of bonds iw
the treasury or due from trustees was $4,618,000. To this
there has been added during the year the following amounts:
$309,000 Dubuque Division Bonds, purchased for sinking fund
purposes ; $183,000 General Mortgage Bonds, $56,000 Wisconsin
Valley Division Bonds, and $1,000 La Crosse and Davenport
Division Bond, received from trustees for bonds paid and can-
celed; and $5679,000 General Mortgage Bonds, representing
additions and improvements to property during the year; total,
$1,128,000. There has been deducted during the year $4,000
Wisconsin Valley Division Bonds; $6,000 Income Sinking Fund
Convertible Bonds, and $86,000 Dubuque Division Bonds can-
celed by sinking fund ; and $1,104,000 General! Mortgage Bonds
saold; total, $1,200,000. There remain in the treasury or
due from trustees, June 30th, 1896, bonds to the amount of
$4,546,000.

The bonds in the treasury, excepting those specified as held
for sinking fumd purposes, represent actual cash expenditures
for extensions, improvements, additional property, etc., out of
the current cash receipts of the Company from the operation of
its lines—which expenditures have not been made good by the
sale of bonds, but the bonds issued therefor are held in the
treasury as stated.

EARNINGS.

The results from operation of your Company’s lines during
the year ending Jure 30th, 1898, compared with the previous
year, show an inorease of $5,346,459.69 in gross earnings; an in-
orease of $2,633,084.95, in operating expenses; and an increase
of $2,713,404.74 in net earnings.

The earnings from freight traffic were $23,887,930.06—an
increase of $4,909,667.17, or 25.87%.

The number of tons of freight carried was 12,210,055—an
increase of 1,734,113 tons, or 16.55%.

The increase in tons of freight carried was principally in the
following commodities: flour and mill feed, 73,588 tons; wheat,
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366,131 tons; barley, 166,830 tons; oats, 235,467 tons ; corn,
64,322 tons; flax seed, 107,703 tons; other grains, 1,683 tons;
hay, 28,957 tons; iron and steel, 98,664 tons; manufactures,
79,469 tons ; forest products, except lumber, 133,634 tons ; live
stock, 59,721 tons. There was no decrease in any important
item except lumber, which decreased 47,909 tons.

The number of tons of all agricultural products carried
during the year was 3,846,426—an increase compared with the
previous year of 1,051,680 tons, or 37.63%. Agricultural pro-
ducts made up 31.50% of the total tonnage, as compared with
26.68% of the total tonnage of last year.

The total number of tons of commodities other than agricul-
tural, carried during the year was 8,363,629 as against 7,681,196
—an increase of 682,433 tons, or 8.88¢—the per cent of total
tonnage being 68.50% as against 73.32% last year.

The number of tons of freight carried one mile was
2,381,667,988—an increase of 616,422,436, or 34.924. The rev-
enue per ton per mile was 1.003 cts.——a decrease of .072 cts. or
6.70%. The average miles each ton of freight was carried was
195.06 miles—an increase of 26.66 miles, or 15.76%.

The number of tons of freight carried per loaded car was
10.90, against 9.84 last year—an increase of 10.77%. The number
of tons of freight per freight train mile was 167.08, against
152.16 last year—an increase of 9.81%. The revenue from
freight per freight train mile was $1.6758, as against $1.6359
last year—an increase of 2.44%.

It is apparent that the increase in revenue from freight was
due principally to the increase in tonnage of agricultural pro-
ducts, in consequence of good crops; and to the increase of 26.56
miles in the average miles each ton of freight was carried. These
conditions were offset somewhat by the decrease in the rate per
ton per mile; and on the other hand the expense of transportation
was diminished by the increase of tons of freight per loaded car.

The average rate per ton per mile received for freights, for
a series of years past, has been as follows, viz.:
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1867-..... 3.94 cts.

1877------ 2.08 cts,

1887-.--.. 1.09 cts.

1868...--. 3.49 ¢« 1878 1.80 « 1888.-.... 1.006 ««
1869------ 3.10 ¢« 1879...... 1.92 ¢« 1889 1.059 «
1870-.---.. 2.82 « 1880.-.-.. 1.76 ¢« 1890-.---. 0.995 ¢
1871...... 2.64 « 1881...... 1.70 «¢ 1891...._. 1.003 «
1872...... 2.43 ¢« 1882...--. 1.48 « 1892...... 1.026 «
1873------ 2.50 «« 1883--.--- 1.39 « 1893...... 1.026 ¢
1874-----. 2.38 « 1884.._... 1.29 « 1894 ... 1.037 «
1875.----- 2.10 « 1885.....- 1.28 « 1896.----. 1.076 «
1876...... 2.04 « 1886.--... 1.17 « 1896...--.. 1.003 «

The earnings from passenger traffic during the year were
$6,147,678.88—an increase of $294,897.72 over the previous year,
or 5.04%. The number of passengers carried was 7,427,614—an
increase of 192,315, or 2.66%. The number of passengers carried
one mile was 260,821,497—an increase of 16,595,809, or 6.80%;
the revenue per passenger per mile was 2.367 cents—a decrease
of .039 cents or 1.63%; the average miles each passenger was
carried was 35.12 miles—an increase of 1.37 miles or 4.06%.

EXPENDITURES.

In the expenditures pertaining to Maintenance of Way and
Structures, there was an increase over the previous year of
$671,258.05, as follows: Repairs of Track, $377,779.26; Renewal
' of Rails, $14,613.57; Renewal of Ties, $25,137.91; Repairs of
Bridges, $140,715.17; Repairs of Fences, $7,927.19; Repairs of
Buildings, $105,084.95. The item Repairs of Buildings includes
$72,443.07 —cost of replacement of freight houses at Milwaukee,
destroyed by fire August 224, 1895.

New steel rails to the amount of 22,480 tons have been laid
during the year—an increase of 6,287 tons over the amount laid
during the year ending June 30th, 1895; and 2,021,806 cross-ties
have been placed in track—an increase of 84,301 over the number
used in the previous year.

The expenditures for Repairs of Bridges include the total
cost of D6 iron bridges, aggregating 5,673 feet in length—
replacing an equal number of wooden bridges; the filling of
about 3.9 miles of pile bridges with earth—289 bridges having
been completely filled and 158 reduced in length by filling; and
the replacing of 247 wooden culverts with iron.

The expenditures for Maintenance of Rolling Stock during
the year were $2,942,294.65—an increase of $856,985.19 over the
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expenditures of the previous year on this account; and include
the amount of $362,705.81 charged to Repairs of Locomotives
and Cars to replace the loss of equipment during the year, as
stated on page 9, and also general repairs of 361 locomotives
and 14,233 cars.

In the items pertaining to Conducting Transportation, there
was an increase in expenses of $754,627.38, as follows:

Station Service, $149,004.71; Conductors, Baggagemen and
Brakemen, $191,796.84; Engineers, Firemen and Wipers,
$186,933.21 ; Train and Station Supplies, $23,321.66; Fuel,
$195,097.53; Oil and Waste, $3,352.36; Trackage and Switching
Charges, $5,121.07.

The payments of the Company for labor directly employed
in its service during the year were $12,460,923.03, as compared
with $10,979,624.29 last year, and for material and supplies
$5,820,736.58, as compared with $3,763,444.89 last year.

INSURANCE DEPARTMENT.

The last annual report of the Company showed that the Insur-
ance Department had a credit balance at the close of its

fiscsl year ending June 80th, 1885, of ... .. _._...._...... 288,808 07
From which there was pald for fire losses prior to that date.... 6,835 73
Making the true credit cash balance as of that date ......._... 882,172 84

To enable the department to make a purchase of securities for
the Guarantee Fund, there was borrowed, temporarily, the

SUM Of | e ereemcecmc e —caone- 50,000 00
And from this aggregate sum of . __ .. eecccean $132,173 84
$111,000 par value of bonds were purchased at a cost of ___ ... 108,250 00
Thus reducing the balance of cash t0_ ..o iieacooaaoos $28,022 84
To this amount add premiums received and due for the year

ending June 30th, 1896 __________ ... 81,826 71
The income from investments of the Guarantee Fund ._._._._. 23,055 00

- Making a credit balance of . .. iieiiciicacccnnen $138,804 05
against which there is charged:

For adjusted losses to June 30th, 1808..._..... 283,558 88

For losses unadjusted,estimated at__.._...._. 30,000 00

For expenses paid ... .coooiiaai oo 1,861 34

For additional expenses, estimated at_ ... .... 2,000 00

Total debits. oo aacm e cicorccccaaccnn. 117,417 72
Leaving a credit cash balance of . oo oo cicaiaan 816,386 33
To which add amount reserved for unadjusted losses.......... 80,000 00
And for estimated expenses. ... .o coeceiccicaannacan 2,000 00

Making the cash in bank June 30th, 1898 ______._..__.__.. 248,386 83
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For the year just closed the Railway Company’s losses by fire
were larger than ever before in a single year. In August, four of
the Company’s warehouses at Milwaukee and a number of freight
cars and contents were destroyed by fire; and in June, thirty-
four freight cars and contents were burned at Davis Junction.
This last fire occurring so near the end of the year represents
nearly all of the unadjusted losses for which $30,000.00 is set
apart in the foregoing statement.

For the current year, therefore, the Insurance Department
losses by fire will exceed its income from premiums and from
investments by about $12,536.01—assuming that the amount
reserved for unadjusted losses ($30,000.00) shall be sufficient to
provide for the Davis Junction fire.

Taking the whole operations of the Department since its
organization in February, 1893, its income has exceeded its ex-
penses and losses by $176,372.06, and the original Guarantee
Fund of $300,000.00 has been increased to $503,250.00, which is
represented by $521,000.00 par value of bonds as per list below.
The cash balance on hand June 30th, 1896, was $48,386.33,
against which there is reserved for possible claims for unad-
justed fire losses and expenses $32,000.00, leaving a balance of
$16,386.33 applicable to the $50,000.00 loan made early in the
year.
The Guarantee Flund of $503,250.00 charged on the Insurance
Department books, is invested as follows:
$400,000 Chi., Mil. & St. Paul R’y Co. General Mortgage bonds..... 4 per cent.

10,000 ¢ o ‘¢ Consolidated Mortgagebonds.7 ¢ ‘¢
2,000 ¢ o ‘*  South. Minnesota Div. bonds_6 * **
2,000 ¢ s **  LaCrosse & Dav. Div. bonds.5 * ¢
5,000 ¢ “ ‘¢  Ohi. & Pac.West. Div. bonds.5 *¢ **
6,000 Dakota & Great Southern Railway Company bonds...... 5 ¢

96,000 Kansas City Belt Railway Company bonds _......_..... g ¢

8521,000 par value of bonds that pay a yearly interest of ... ... 823,230

The Insurance Department property is represented on the
general books of the Railway Company by the nominal charge of
$10,000.00, that appears on the balance sheet, page 20.

For details of operation, reference is made to the statements
of the General Auditor, appended hereto.
By order of the Board of Directors.

RosweLL MILLER,
AvausT, 1896, President.
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To the President:
Herewith are submitted Statements of Operation and the

General Accounts for the fiscal year ending June 30th, 1896.

W. N. D. WINNE,
General Auditor.
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FUNDED DEBT, JUNE 30TH 18986.

Total Funded Debt, June 30th, 1895, including
all liens on purchased roads._._._....._....

Issued during the year:

General Mortgage Bonds as follows:

For Bonds paid and canceled :

$139,321,000 00

Income 8inking Fund Convertible.......... 876,000 00
Wisconsin Valley Division. ... . ..oae... 21,000 00
Dubuque Division ... __________ 86,000 00 183,000 00
General Mortgage Bonds due from Trustees for
expenditures for additional equipment, real
estate and improvements, July 1st, 1893, to
June 30th, 1896 ... 579,000 00
$140,083,000 00
Bonds paid and canceled :
Income Sinking Fund Convertible.._._.___. 76,000 00
‘Wisconsin Valley Division_.______..___..__ 21,000 00
Dubuque Division .. .. ___ ... _. 86,000 00
Bonds received in exchange for preferred stock
and canceled :
Towa & Minnesota Division..___._..___....... 578,000 00
Prairie du Chien Division, Second Mortgage. 57,000 00
Towa & Dakota Division.___. ... ______.___ 86,000 00
8t. Paul (or River) Division ...__________._. 4,000 00
8t. Paul (or River) Division—Sterling_...._. 4,000 00 022,000 00
Total Funded Debt, June 30th, 1896_... $139.161,000 00
Decrease—Bonds received in exchange for pre-
ferred stock and canceled. ... . .o_cocoe.-- $739,000 00
Increase—For additions and improvements to
the property. .. oo o .. 579,000 00
Net Decrease . occooammae oo £160,000 00
Of the total amount of bonds outstanding as T
stated above, there remain in the treasury,
unsold, or due from Trustees......._..... 84,546,000 00
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CAPITAL STOCK, JUNE 380TH, 1896.

PREFERRED STOCK.

Amount of Preferred 8tock, June 30th, 1895_..
Issued during the year in exchange for bonds
convertible into preferred stock by terms of
mortgage, viz.:
For 578 Bonds, Iowa & Minnesota Division ..
For 57 Bonds, Prairle du Chien Division,
Becord Mortgage . oo oo,
For 96 Bonds, Iowa & Dakota Division.._...
For 4 Bonds, 8t. Paul (or River) Division...
For 8 Bonds, St. Paul (or River) Division,
£100 each. oo ceccenacae

Total Preferred Stock, June 30th, 1896 ._.
CoMMON STOCE.

$26,156,900 00

2578,000 00
57,000 00
96,000 00

4,000 00

4,000 00 739,000 00

826,885,800 00

Total Common 8took, June 30th, 1895 ... __. $46,027,281 GO

Total Common Stook, June 30th, 1896_._._.__
Total Capital Stock, June 30th, 1896___.

46,027,261 00
£72,923,161 00



DETAILED STATEMENT

OF

EARNINGS AND EXPENSES

FOR THE YEAR8 ENDING JUNE 30TH, 18805 AND i89886.

EARNINGS.
1895. 1896.

From Freight -«.ocovooeceeeeoann. $18,978,262 89 $23,887,930 06
From Passengers.---........_... 6,852,781 16 6,147,678 88
From Mails, Express, ete. ------ 2,504,325 14 2,646,219 94

Gross Earnings ---coc..._-. $27,336,369 19 $32,681,828 88

EXPENSES.
. 1895. 1896.

Repairs of Track-....o.o...o.o.. $1,425,383 98  $1,803,163 24
Renewal of Rails- ... 454,113 56 468,727 13
Renewal of Ties---ceocooii . 900,241 70 925,379 61
Repairs of Bridges..o............ 660,332 97 801,048 14
Repairs of Fences-............._. 67,067 00 74,994 19
Repairs of Buildings----........_. 196,326 40 301,411 36
Repairs of Locomotives-........_. 839,008 22 1,234,446 64
Repairs of Cars -.oocoococoo. 1,195,663 78 1,629,271 08
Repairs of Tools and Machinery.-.. 50,737 46 78,676 93
Management and General Offices- 642,889 31 661,646 47
Foreign Agency and Advertising 160,040 77 170,469 26
Station Service.-----ocoooceieaanl 2,572,769 30 2,721,774 01
Conductors, Bag’e and Brakemen 1,393,577 95 1,685,374 79
Engineers, Firemen and Wipers.. 1,710,016 60 1,896,949 81

Carried forward...-......... $12,268,069

00 $14,353,222

6b

A
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1895. 1896.

Brought forward.-.-.-.......... $12,268,069 00 $14,353,222 66
Train and Station Supplies...---- 433,444 10 456,765 76
Fuel Consumed------ocoooooooo. 1,813,415 68 2,008,513 11
Oil and Waste--c-oooceaemeoacaon 112,174 11 115,626 47
Personal Injuries ------........... 169,160 65 146,063 17
Damage to Property------.-...._. 65,253 42 356,027 69
Loss and Damage, Fr't and Bag'e 69,017 50 70,684 80
Legal Expenses -----coocooooooo 140,798 67 134,004 08
New York Office Expenses-------. 23,226 22 25,969 43
P S 1,084,700 45 1,082,083 74
Insurance oo 88,847 98 80,0656 94
Miscellaneous Expenses.....--.--- 234,075 19 205,139 93
Stock Yard Expenses.-------.---. 10,671 67 10,668 49
Expenses of Elevators......-..... 20,733 18 27,002 53
Mileage of Cars -«ocoecemcemonan.on 139,819 66 183,314 33
Sleeping and Parlor Car Expenses 67,685 27 75,084 b1
Trackage and Switching Charges 312,760 44 317,881 b1
Renewal AcCCOUNteccenoemcmeeooaas ccccoaacaan ) 350,000 00

Total Expenses----«-u-....- $17,043,7563 09 $19,676,808 04

RECAPITULATION.
1806. 1896. Increase.

Gross Earnings..._.._.._._. 827,385,369 19 832,681,828 88 85,346,459 69
Total Expenses............. 17,043,753 09 19,676,808 04 2,633,054 95

Net Earnings.._........ 810,201,616 10 13,005,020 84 82,713,404 T4




CHICAGO, MILWAUKEE & ST. PAUL

26

12°8s1'e o8°681'0 80°LYT'9 36'801'0 “xmomsomomeseoso--uoleiad( Uy sl 9dvIeAy
¥8 020°00'€T8 | O 910°162°0I8 | 08 819°BIZ'II8 | 8S CBY'080RI8  |*~""""""""""""" et “eooT sdupuaey 9eN

70 808'9L9°61 60 £CL'EP0°LI §9 gEe'PI1'0% 2€ 8¥6'31L'68 TTTmmmemememes TTTTenee -°- sosuadxy 1®I0L
88 828°189°2ES O1 69g'sce’Les $6 056°L28 168 €8 sgr'erLices  |TTTC Tomemens TremmmemeImees s3upmivy §601p

'NOILYINLIdvO3Y

$0 808'9L9'61%

60 £GL'EPO'LIS

$9 2e8'PI1'00R

%€ £Y6'3IL'ES8

......................... sesuadxy 1830,

ov 1¢8'L68 62 E16‘15F L 883'¢OV L3 E9P0G  |TTrmTTTTmmermnommsmsemseseees SNOdUB][IOSIY
00 Ooo.oom comemTmmsmens haeieiel bttt il I Smessmomssmesomomesens 10N0J9Y [BM2TUdYy
L 8803801 Sb 00L'¥80 1 00 LL0'661°1 €9 GPB'ISI'T  |TTTTTToTmmmmmmmermmmmsmrmmeseses R 5> 34
€e ¥1e'esl 99 6I8'GET ST I8I'LIZ 96 VIL'6LE STmmeTmemmsessssesmTonoseses s180) JO adwd[Il{
¥ 6L0'266 L8 ¥S6'996 ¥L 88%'C00'1 8¢ 896'I80°L ==~ UIS1)I9APY Ut §30UIBY ‘SOWYO [BI0UD
98 L9162 LS Teh'e6e ¥ SLI'HHP ¥S ¥26'0LY -~ -£jisdo1g puw suosiag o} afeweq pue §S0]
oF ¢8L‘G0I‘6 80 8CI‘8iL’s £6 920'120°¢ £6 SLY'880°IT Teemememomensesens woyysjzodsuriy, Junonpuo)
<9 $63'TH6T 9% 60£'¢80'% 6¢ 6S¥°'869°3 66 926°'VI8‘e TTrememmememnes 001§ Jur([oy] JO 9ouUBUNUIRY
99 COL'TLE'YS 19 So¥‘eoL'‘es 8L L€8'60V'18 09 LES'FFE'C® ("7 83INJONLIE pus L¥AL JO 0URUSIUIB]
‘'SISNIdX3I
88 828'189'2¢8 o1 69g'ste’Les G0 056°Lce'Ies S8 Ba'ehLGE  |TT T oTmmmmmommoees s3ajurey §s015)
¥6 61%°9%9°C ¥I S2E'P05°C 00 TV SO¥ 'S L0 1L9'60S'E Bkt h ity ‘099 ‘ssa1d X7 ‘S[IBI WOl
88 8LO'LPI'D 91 I8L'2C8'S 0l &28'118'L €3 LSL'TIS'L Semmmes mememmmmmcmeoae - gI03uassRJ WOl
90 026°'L88'638 68 ©92'8L6'BTS 6L 980°09S° 128 GG 000'3EL'CRE  |Tmmmmemmmmmmmeeeens ammmene- yFe1q wosg
‘0081 ‘9681 ‘$681 ‘8681
‘SONINYHVY3
———

'9681 ANV GBST ‘pOSI ‘G681 ‘BLOE ANNL ONIGNY HVEX AHL HOJ
SIASNIdX3 ANV SONINHVI 40 LN3IWILVIS AISNIANOD



27

RAILWAY COMPANY.

¥8 020°G00'ST8 | ¥0 808°‘0LO'618 | 88 828'180°288 | ¥6 612°0¥0'¢8 | 88 SLO'LVI'98 | 00 086'L88'628
86 ¥88‘I0‘T | OF $90°26S'T | 8€ 686'%00'3 | CF POL'GEY 80 %02'089 88 EP6°SH8'1
¥O 1E1°1L9 %2 68L'08S'T | 92 026°L9T's | 60 £88°0%2 10 0¥0'8SY o1 L66'3LS‘T
13 L61'0LL 6L 268°065‘T | 00 065°098'c | 96 LOO'FIZ oL 313'1PY Se 608°T1L‘1
80 S6LPII‘T | 9€ 99S'#69°'T | ¥% ¥SE'6PL'G | 16 ¥88'158 S0 6PV LSP 8% 030°'0L0'C
L8 TOL'68L 96 8L6'SOS'T | %6 6L9'C08‘s | 99 800'60C 92 00L'¥88 00 TI6‘1IL'T
cb SILLSL Sb 606°TPS'T | 06 ©29'628'2 | L0 L8B'IER L0 SIS'¥EY o1 026°8L9'1
99 698'983°T | 10 %6L'L39'T | L% 3SO'POLT | S 00B'123 $6 0£8'697 8L ¥19°8L0°C
L0 828'6S0'T | 80 098'G9L‘T | OL 880'01F'S | 96 052'G%3 69 199°FLY S0 QLL'61L'S
op 116°L06°'T | OF 1S6'CHE‘T | G6 298°198‘C | SO 003°6I% 06 SI8°'19¢ L6 §83'1L0'S
£0 LOB'SPE'T | 2% ¥C6'O06L'T | ST 162°280°C | 9T €08°12% 91 £8¥.1C0 86 €66'803'¢
oL ¥69'120'T | LS ISE'IFO'T | 81 986'3990'c | LE 3€E'Se3 82 ¢80‘EFD 8% 130'P6L°'1
§L 866'08L8 | 86 9F3'3SOTS | 1L OV2'683'C8 | O1 SIZ°02¢8 | 6L 28P'SE08 | 28 68S'cey'Ie
‘BAINAIXT ‘SONINH YA ‘OLH ‘SSENIXH
‘SONINHVE LAN "HEONHSS VA ‘LHDITHEA
ONILVHHEJO 880D ‘FTIVIR

|||||||||||||

‘A1enusp
‘19qurada(
‘I19qUIdAON

‘16q0100
‘Joquudag
“snidny
‘Linp

'SISNIdX3 ANV SONINHVI ATHLNOW J0 LN3IW3LVLS



28 CHICAGO, MILWAUKEE & ST. PAUL

COMPARATIVE SUMMARY OF OPERATION.

Groaa Earnings.

1895, .. ... $27,335,369 19

1896. .. _.._ 32,681,828 88 Increase .._...._..__. 85,346,459 69
Operating Expenaeca.

1805, ... $17,043,753 09

1896 o . 19,676,808 04 Increase ..._._....... $2,633,054 95

Net Earnings.

1885 ... $10,291,616 10

1808 . . ____ 13,005,020 84 Increase ....._....... 22,713,404 74
Groaa Earnings per M!le of Road.

1895 .. .. 4,438 03

1898 .. .. 5,311 29 Increase . . cceoeencnnoo.. 2873 26

Operating Expensea per Mile of Road.

1895 oo ceecae e 82,767 14
1808 ... 3,197 78 Increase ..o cooiiiao.. 2430 64

Net Earnings per Mile of Road.

1895 e $1,670 89
1896 .. ... 2,113 51 Increase ..o ocoocee ..., $442 62

Freight Earnings per Mile of Road.

1895 ... $3,081 21
1806 . oot 3,882 15 Increase ... ceeenoan.-.. $800 94

Passenger, Mall and Expreas Earnings per Miie of Road.

1885 ... 81,356 82
1896 .. .. 1,429 14 Increase ... _.ooooo..... 872 32

Average Milea of Road Operated During the Year.

1896 . ... 6,159.85
1896 . e, 6,153.27 Decrease. _...ocvveceeeeanauna- 6.08
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TRANSPORTATION STATISTICS.
For THE YeArs Expine JUNE 30TH, 1894, 1895 AND 1896.
1894. 1895. 1896.

Miles run by freight traing .......oocceoeoaoo... 12,869,482| 10,911,957 13,526,151
Miles run by passenger trains ... o.ooeeeo-. 7,848,438/ 7,549,199 7,788,700
Miles run by mixed trains. . .. .voooeeunaeonoooo. 987,704 919,316 970,709
Miles run by revenue trains - ..o .o eeeoeoo-. 21,705,624| 19,380,472 22,285,659
Miles run by switching trains_ _.._..........._... 4,411,146 3,869,120 4,005,550
Miles run by construction and other trains ..__.... 575,700 441,227 609,091
Total miles run by all trains. ... .. ......... 26,692,470 23,600,828 26,901,200
Number of tons of freight carried ____...__.._... 10,794,058| 10,475,942 12,210,055
Number of tons of freight carried one mile. ... 2,077,869,4791,765,245,552  2,381,667,088
* Mileage of freight cars—loaded -....ccceeocecnn.. 200,261,693 179,379,217| 218,475,022
Mileage of freight cars—empty - ...ooooeeooann-. 80,883,822 78,164,933 93,455,478
Number of tons of freight carried per loaded car. . 9.93 9.84 10.60
Average number of loaded freight cars per train .. 15.38 15.46 15.33
Average miles each ton of frelght was carried. ... 192.50 168.50 195.08
Number of tons of frelght per freight traln mile.. 152.67 152.16 167.08
Revenue per ton of frelght per mile........._.... 1.037 cts. 1.075 cts. 1.003 cts.
Revenue from freight per freight train mile....... 81.5834 $1.6359 $1.6758
Number of passengers carried ..--c...coeeneena.- 7,921,882 7,235,209 7,427,614
Number of passengers carried onemile........... 337,133,338 244,225,688| 260,821,407
Average miles each passenger was carrled__._._._. 42.56 33.75 35.12
Revenue per passenger per mile ___.._....._.._.. 2.169 cta. 2.396 cts. 2.357 cts.
Revenue from passengers per passenger train mile 90.32 cts. 75.25 cts. 76.55 cts.
Repairs of Locomotives per revenue train mile.__. 5.05 cts. 4.33 cts. 5.54 cts.
Repairs of Cars ¢ LS LR L 7.05 cts. 6.17 cts. 7.31 ots.
Btation Bervice o “ I L 12.82 cts. 13.27 cts. 12.21 ota.
"Prain Service .“ oo e L 7.34 cts. 7.19 cts. 7.11 ots.
Locomotive Service “ “ S 8.87 cts. 8.82 ots. 8.51 ots.
Train and Station Supplies * ¢ S 2.44 cts. 2.24 cts. 2.05 cts.
Fuel “ ¢ I L 10.49 cts. 9.36 cts. 9.01 ots.
O] and Waste . ¢ . .63 cts. .58 ota. .52 cts.
All Other Expenses . " L 37.98 cts. 35.98 ots. 36.03 cts.
Total Operating Expenses * o e ] 92,67 cts. 87.94 cts. 88.20 ots.

Peroentage of Expenses(including Taxes)to Earnings 64.21 % 62.35 % 60.21 %
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DETAIL OF EXPENDITURES
FOR ADDITIONS aAnD IMPROVEMENTS TO PROPERTY

For THE YEAR ENDING JUNE 30TH, 1898.°

Equipment—
25 Carriage Cars_ ... .o ooa.a. $15,262 78
1 Standard Postal Car. ... ...____.. 3,201 07

One-fourth interest in 45 Sleeping Cars,
being the interest of the Pullman’s Pal-
ace Car Co. in said -cars at the termina-
tion of the contract with that Company,

November 10th, 1890 __.__ __._........ 105,260 60
Air Brakes, Automatic Couplers and other
improvements to Rolling Btock__.._._._ 264,001 32 $387,815 72
Right of Way, Sundry Points........c.._. 11,009 34
Viaduct, Minneapolis. ... oocoeecmeeoooan 10,128 43
Station Buildings—
Minneapolis, Minn., Freight ____.__..____ 2,865 16
Bparta, Wis., Freight________ . _......_. 1,887 56
Cedar Rapids, Iowa, Freight_._____._____. 806 93
North Chicago, Ill., Freight Office....._.. 2,156 12
Giard, Iowa, Freight and Passenger._..... 813 01 |
Summit, 8. D., Freight and Passenger.... 975 18
Granada, Minn., Freight and Passenger__. 850 82
At Other Points .. ... oo 3,575 53 14,080 91
Engine House, Tank and Well, SBtar Lake, Wis. 1,836 26
Bide TracKS. - oo oooeeemmeeemens 56,758 10
Ballasting Track—
Iowa & Dakota Division................ 29,461 79
Hastings & Dakota Division__.____..._... 10,1863 58
Bioux Clty & Dakota Division.__......__. 12,553 09
Southern Minnesota Division____..__._... 12,286 10
Kansas City Division_........... 15,933 95
Racine & Southwestern Division 12,783 27
Chicago & Council Bluffs Division—Iowa
Branch Lines. ... ..o a . aiaa._ 21,142 52
Wisconsin Valley Division.._._____.__._.__ 712 04 115,086 34
Fences—New
Iowa & Dakota DIvision.cae . oo o0 2,191 08
Bioux City & Dakota Division ....._..__.. 1,565 86
Southern Minnesota Division._........... 2,144 89
Wabasha Division ____.._.....
Wisconsin Valley Division
Dubuque Division ... ooooaiaaao..
Other Divlsions. ... ... .. ... ... 15,814 26
£611,719 86
Bundry credits .. oo cccceaea.- 32,388 90
ot e e e cccecctaccccacnceccaaaa $579,330 46
Cost of Road and Equipment, June 30th, 1895__........ 211,108,036 96
Additions and Improvements a8 above.......cccmceaca. 579,330 46
Discount on General Mortgage Bonds.._ . ... . ..... 83,320 00
Purchase of Oshkosh & Mississippi River Ry. Co. Stock. 48 00

Cost of Road and Equlpment, June 30th, 1886._......... $211,830,735 42
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MATERIAL AND FUEL ON HAND.

077 Y (I 60,965 Tons, 118,058 57
W00 oo 11,390 Cords, 24,871 22
T SR 927,191 Number, 295,658 85
New Steel Rails -ceeeeooo ... 1,390 Tons, 31,842 21
Old Steel Rails ... 11,248 Tons, 152,008 98
Old Iron Rails.- oo 11,660 Tons, 152,190 86
Oiloe s 106,151 Gallons, 16,486 88
Waste - oo oo oo i 57,514 Pounds, 4,381 58
Splices, Bolts and Spikes ...---- 441,106 Pounds, 8,042 78
Iron (worked and unworked)-.. 7,999,958 Pounds, 105,786 50
Copper and Brass.....-......... 326,043 Pounds, 27,982 63
Lumber and Timber.-........... 15,023,039 Feet, 232,836 79
Piles commmie e 329,419 Feet, 35,001 69
Posts oo 106,865 Number, 8,001 18
Engine and Car Wheels -..._... 4,061 Number, 24,071 80
Engine and Car Wheels(on axles) 1,977 Pairs, 33,866 91
Engine and Car Axles --....-... 834,185 Pounds, 15,188 05
P - 67,082 Pounds, 2,349 33
Steel and Steel Springs.---..... 548,992 Pounds, 23,142 34
Engine, Car and Road Castings 3,473,890 Pounds, 45,882 30
Paints and Oils.ccroceenaa o 9,809 41
Stationery Supplies -----c.o...-. 18,983 55
Other Supplies -...--oo...oo..0 460,066 95
Total, June 30th, 1896 .- ooooa i $1,846,511 36
Total, June 30th, 1895 ... ... 1,743,013 52
Increase -« oo 84

....... $103,497
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EQUIPMENT IN SERVICE JUNE 30TH, 18896.

STANDARD GAUGE.

Locomotives - . oo e mecccceeeme————an 826
Passenger Cars. o oo m e eeeaaa——— 410
Sleeping Cars. ..o eiiemtmccceee———a- 53
Parlor Cars. .o oo ceiceeeeeean 16
Dining Cars. c oo e e e e ececcmmmc e cmaccce—— e 8
Baggage, Postal, Mail and Express Car8_ ... .. cceioooeoo- 281
Freight Cars—

Box Cars. oo ccccciaacaa- 18,460

Btock Cars . . ... 2,472

Flat, Coal, Ore and Dump Cars.__. - .ccoccaemmoano .o 5,708

Refrigerator Oars. . cono i iicaaaaas 478 27,118
Caboose OB - et emeeccececncan—an .- 458
‘Wrecking, Tool Cars, ete. ... oo i ceciccccecaccnn 3

Locomotives - .o cicaecmcccacmccmeam—aas 7
Passenger Car8. ..o dc e cimccrm——————- 3
Baggage, Mail and Express Cars. - .. iiiiaiiaianaan 6
Freight Cars—
Box Oars. - e e eeeecececccccmccacaaea 208
Btock C8r8 - o oo dcccemccaeeceaaaae 59
Flat Cars cvv e oo mee oo 49 311
Caboose Cars . . ... i ciccecemecccmeacaaaaan 5
P Ota] . e e e et e e m e em e aeem————————————- 29,571

During the year ending June 30th, 1896, 14 small locomotives, unfit for
further service were scrapped; and Operating Expenses were charged with
the cost of fourteen new standard locomotives to replace the same—eleven
of which were purchased or built, and the amount required to replace the
other three—830,000—is in the Replacement Fund.

At the date of 1ast report, a shortage of 572 cars was shown by the inven-
tory of equipment. During the year 109 cars were destroyed by fire (41 by
the destruction of freight houses at Milwaukee, August 22d, 1895), 214 were
destroyed by wreck on our own and other roads, and 253 old cars of small
capacity were taken down as unfit for further service and not good enough
to repair.

During the year 581 new cars were built at the cost of Replacement
Fund—comprising 575 box, 5 flat and coal, 1 postal car—and at the date
of this report the shortage is 567 cars—comprising 2 passenger, 280 stock,
253 flat, 11 refrigerator and 11 caboose cars. The amount necessary for the
replacement of these 567 cars—8228,4006.00—has been charged to Operating
Expenses and stands to the credit of ‘‘ Rolling Stock Replacement Fund,” as
shown on page 20 of this report.
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THE

THIRTY-FOURTH ANNUAL REPORT

OF THE DIREOTOR8 OF THE

CHICAGO, MILWAUKEE & ST. PAauL

RAILWAY COMPANY
TO THE STOCKHOLDERS.

For the Fiscal Year Ending June 30th, 1898.

The President and Directors submit to the Stockholders the
following report of the business and operations of the Company
for the year ending June 30th, 1898, and of the condition of its
property and finances at the close of that year.

The operations for the year show the following results :

Gross Earnings--coaee oot $34,189,663 68
Operating Expenses (including taxes)....--.-.... 21,201,566 61
Net Earnings--cocovioooiiomiiias $12,988,097 07
Income from other sources.-....ceeooooioaeon 131,018 12
0] Y S G $13,119,116 19
Fixed Charges—Interest on Bonds-----oooooennne. 7,190,431 46
Balance above all charges...........ocooo $5,028,683 73

During the year two dividends aggregating seven per cent
were paid on the preferred stock, and two dividends aggregating
five and one-half per cent were paid on the common stock—of
which the dividends paid October 21st, 1897 —three and one-
half per cent on preferred and three per cent on common stock
—were from net earnings of the previous fiscal year, ending
June 30th, 1897.
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MILES OF TRACK.
Owned solely by this Company :

Main track ----oooooooooe . 6,142.64

Second main track-....-....... ... ... 253.67

Third main track---cceoeem oo ceeceeaas 3.25

Connection tracks---._.. .. ... __............ 30.62

Yard tracks, sidings and spur tracks.......... 1,383.35 7,813.53

Owned jointly with other Companies :

Main track . -coeeooooo oL 11.19

Second main track ---cecooooo oo 1.83

Connection tracks ----cocoooeooe cocoooaaeaaans 2.20

Yard tracks, sidings and spur tracks.......... 47.68 62.90

Used by this Company under contracts :

Main track - - oo ooo o ai. 37.17

Second main track.-.-oo oo _....... 23.81

Third main track.. ... ... . . ... 1.14 62.12

Total miles of track.----occoeeooooo._. 7,938.55
The lines of road are located as follows :

In TN0i8. e e m e oot 317.94
CE ' T3 T ) W RN 1,650.71
L (0 1,653.47
O MinneSOta - oo 1,120.09
¢« North Dakota- - .cememm i iiiiecccccaean 118.21
¢ South Dakota----ooocooo. ool 1,101.06
L U, D TT 101 1 SRR 140.27
¢¢ Michigan -oooooooion 152.08

Total length of main track----ccocoo..oo........ 6,153.83

There has been no change during the year in the number
of miles of main track owned and operated by the Company.

There are still 517.19 miles of main track laid with iron rail.

The second main track, from Bensenville to Genoa and from
Davis Junction to Kittredge, on the Chicago & Council Bluffs
Division in Illinois, which was under comstruction at the time
of the last report, has been completed, with the exception of
the ballasting. This line is now double track from Chicago to
Savanna, on the Mississippi River, a distance of 138 miles.
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ROLLING STOCK.

At the close of the fiscal year ending June 30th, 1897, the
Rolling Stock Replacement Fund amounted to $431,532.00, of
which $60,000.00 was for the replacement of Locomotives, and
$371,532.00 for the replacement of Cars.

During the year just closed the sum of $355,879.84 has been
added to the fund by charging to Operating Expenses the cost
of the replacement of 38 locomotives unfit for service and ordered
to be scrapped; and there was expended of the fund for actual
replacements the cost of—

23 Locomotives....... Cecseseeeennne Ceeeesenae $227,479 84

The unexpended balance of the Replacement Fund for Loco-
motives, June 30th, 1898, amounted to $188,400.00, and is sufficient
to cover the cost of 21 locomotives which have been contracted
for, or are under construction at the Company’s shops, to replace
the shortage of 21 locomotives shown by statement on page 36.

The Replacement Fund for Cars at the close of the last fiscal
year amounted to $371,532.00 as stated above.

During the year just closed the sum of $178,038.10 was
added to the fund and Operating Expenses was charged with
this sum; and there was expended of the fund the sum of
$481,278.10 for actual replacements, as follows :

2 Passenger Cars .. occoccccooccccccccccaccmaaaeaaa- $17,000 00

4 Sleeping Cars8 oo ccccceccccccccccccccaccaan—an 82,553 19
811 BOX CBIB - e ccceccccccccmcceccmmcececem——————— 115,887 37
449 StoCK CarS- v oo ecceccececmcecmcccmcece——————— 169,309 16
285 Flat and Coal Cars . ..o oo ccce o ccccccacccceacacaa- 87,290 12
15 Refrigerator Cars .. ... . cccceccccnaaan 9,238 26
Total oo e ceccccccccececaaan $481,278 10

The unexpended balance of the Replacement Fund for Cars
June 30th, 1898, amounted to $68,292.00 and is sufficient to
replace the shortage of 194 cars shown by statement on page 35.

There has also been expended during the year for additional
rolling stock, for air-brakes and automatic couplers as required
by Act of Congress, and for other improvements to rolling stock,
the sum of $1,197,368.04, which has been charged to Cost of
Road and Equipment, as follows :
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2 Buffet Cars. - e ceccccccccmcmaaeae 822,000 00

2 Standard Postal Oars ... o oL 7,030 49

5 Sleeping Cars—Three-fourths Cost. ... . ... ... ... 64,932 27

1278 BoxX Car8. c o oo e ccac e ccceccccccenas 539,115 39

850 Carriage Cars......_._.... e 193,793 86

51 Stook CarS - ... ccicecccccccccccccccacaeaaa 22,198 61

235 Refrigerator Cars.. ... oo oo 152,002 14
Air Brakes, Automatic Couplers, eto., applied to cars and loco-

MOtIVeS - oo e e e cmcmecccceme————- 196,205 28

Total oo eeas 81,197,368 04

The five Sleeping Cars, three-fourths cost of which is included
in above statement, were constructed in 1888, but owing to litiga-
tion between the Pullman’s Palace Car Company and the Railway
Company, the settlement of accounts was deferred until the pres-
ent year.

Of the total freight car equipment of the Company, eighty-
one per cent had been equipped with automatic couplers and
fifty-five per cent had been equipped with air brakes at the close
of the fiscal year ending June 30th, 1898.

The total expenditure for Rolling Stock during the past
year—including that for replacement and that for additional
equipment—2,987 Cars and 23 Locomotives—was $1,709,830.70.

CAPITAL EXPENDITURES.

The following expenditures representing additions and im-
provements to the property of the Company, have been made
during the year: Detailed statement will be found on page 33 of
this report.

For Equipment .- oo $1,197,368 04
¢« Real Estate --oceomemmmoo oot 36,472 10
¢¢ Second Track --ocoemoooomoo el 513,563 22
¢« Third and Fourth Tracks---c-cceeeaaaanao.. 49,477 37

Total aeee e $1,796,870 73
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CAPITAL STOCK.

At the close of the last fiscal year the share capital of the
Company amounted to $75,081,500; and consisted of $29,054,900
of preferred stock, and $46,026,600 of common stock.

It has been increased during the present year by $2,763,5600
of preferred stock, issued in exchange for the same amount of
convertible bonds canceled. ) "

The amount of capital stock per mile of road is $12,649.84.

FUNDED DEBT.

At the close of the last fiscal year the funded debt of the Com-
pany was $137,762,000.

It has been increased during the present year by the issue of
$4,317,000 of General Mortgage Bonds, and it has been decreased
$5,490,5600 by underlying bonds retired and canceled, as shown
on page 23 of this report.

The funded debt at the close of the fiscal year ending June
30th, 1898 was $136,688,500—a decrease of $1,173,500 since last
report.

The amount of funded debt per mile of road is $22,195.69, on
which the interest charge per mile of road is $1,198.18.

The total capitalization of the Company per mile of road is
$34,845.53.

TREASURY BONDS.

At the close of the last fiscal year, the amountof the Company’s
bonds in its treasury and due from Trustees was $5,433,000.00.

This has been increased during the present year $3,690,000
as follows: 171,000 General Mortgage Bonds received for under-
lying bonds canceled by sinking funds; $1,929,000 for underlying
bonds maturing July 1st, 1897, and February 1st, 1898, paid and
canceled; and $1,590,000 for additions and improvements to the
property.

It has been decreased $2,5636,000, as follows: $2,500,000 of
General Mortgage Bonds were sold at a premium for the payment
of maturing bonds; and $35,000 of General Mortgage Bonds and
$1,000 La Crosse & Davenport Division bond were sold to the
Insurance Department.
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Bonds in the treasury or due from Trustees, June 30th, 1898,
amount to $6,687,000, as shown on page 22 of this report.

These treasury bonds represent actual expenditures for ex-
tensions, improvements, additional property and underlying bonds
paid and canceled, out of the cash receipts of the Company from
the operations of its lines—expenditures which have not been
made good by the sale of bonds.

BONDS IN INVESTMENT ACCOUNT.

At the close of the last fiscal year, the amount of bonds pur-
chased by the Company and held in investment account for Sink-
ing Fund purposes Was.---cceocccauaa-- $400,000 00

There have been canceled during the year :

28 Income Sinking Fund Convertible

BondS.cocmoceeeL $28,000 00
22 First Mortgage Bonds, Wisconsin
Valley Division--cccooceeacooo. 22,000 00
84 First Mortgage Bonds, Dubuque
Division oo i 84,000 00 134,000 00

Par Value of Bonds in Investment Ac-
count, June 30th, 1898, as shown
on page 22 of this report-........ $266,000 00

EARNINGS.

The results from operation of your Company’s lines during
the year ending June 30th, 1898, compared with the previous
year, show an increase of $3,702,895.69 in gross earnings; an
increase of $2,624,027.53 in operating expenses; and an increase
of $1,078,868.16 in net earnings.

The earnings from freight traffic were $25,468,851.72 —an
increase of $3,364,049.06 or 15.20 9.
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The number of tons of freight carried was 14,230,742 —an
increase of 2,676,589 tons or 23.17¢9,.

The increase in tons of freight carried was in the following
commodities : flour and mill feed, 89,931 tons; wheat, 128,877
tons; rye, 20,601 tons; oats, 43,791 toms; corn, 255,836 toms;
dairy and other agricultural products, 111,671 tons; provisions,
110,623 tons; salt, 5,710 tons; lime, cement and plaster, 29,733
tons; brick and stone, 71,664 tons; iron and steel, 175,918 tons;
iron and other ores, 352,653 tons; manufactures, 212,293 tons;
coke, 85,995 tons; live stock, 158,836 tons; lumber, 335,401 tons;
other forest products, 438,802 tons; wines, liquors and beers,
96,015 tons; ice, 10,233 tons; and merchandise, 55,058 tons.

The following commodities show a decrease from the pre-
vious year: barley, 8,069 tons; flaxseed, 50,399 tons; hay, 10,943
tons; and coal, 43,641 tons.

The number of tons of all agricultural products carried dur-
ing the year was 4,453,994 —an increase compared with the
previous year of 581,296 tons, or 15.01¢,. Agricultural pro-
ducts made up 31.30% of the total tonnage as compared with
33.52 9% of the total tonnage of last year.

The total number of tons of commodities other than agricul-
tural, carried during the year was 9,776,748 as against 7,681,455
—an increase of 2,095,293 tons, or 27.289,—the per cent. of the
total being 68.709, as against 66.48 ¢ last year.

The number of tons of freight carried one mile was 2,621,-
348,372—an increase of 428,107,292, or 19.52¢;. The revenue
per ton per mile was .972 cts.—a decrease of .036 cts., or 3.57 9.
The average miles each ton of freight was carried was 184.20
miles—a decrease of 5.62 miles, or 2.96 %,

The number of tons of freight carried per loaded car was
10.94, against 10.74 last year—an increase of 1.869%. The num-
ber of tons of freight per freight train mile was 177.89, against
167.02 last year —an increase of 6.519,. The revenue from
freight per freight train mile was $1.7284, as against $1.6834
last year—an increase of 2.67 9.

The increase of earnings during the past year is due to the
gencral improvement in business.
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The average rate per ton per mile received for freights, for
a series of years past, has been as follows, viz.:

1869...__. 3.10 cts. 1879..___. 1.72 cts. 1889...... 1.069 cts.
1870 2.82 « 1880.---.. 1.76 < 1890...... 0.995 <«

1871...... 2.4 « 1881...... 1.70 ¢ 1891...... 1.003 <«
1872...... 2.43 ¢ 1882...... 1.48 « 1892...... 1.026 <«
1873...--. 2.50 ¢« 1883...... 1.39 ¢« 1893-.--.. 1.026 «
1874...--- 2.38 ¢ 1884...... 1.29 « 1894...._. 1.037 ¢
1875.----- 2.10 « 1885...... 1.28 ¢« 1895--.--- 1.075 ¢
1876...... 2.04 « 1886...... 1.17 < 1896...... 1.003 ¢
1877....-. 2.08 ¢« 1887..--.. 1.09 « 1897...--. 1.008 ¢
1878....-. 1.80 « 1888..-..- 1.006 ¢« 1898...._. 0.972 «

The earnings from passenger traffic during the year were
$5,986,840.18— an increase of $269,344.20 over the previous
year, or 4.719,. The number of passengers carried was 7,095,-
641—a decrease of 59,048, or .839,. The number of passengers
carried one mile was 253,485,504 —an increase of 2,374,835, or
.959%; the revenue per passenger per mile was 2.362 cts. —an
increase of .085 cts. or 3.739; the average miles each passenger
was carried was 35.72 miles—an increase of .62 miles, or 1.77,.

EXPENDITURES.

In the expenditures pertaining to Maintenance of Way and
Structures, there was an increase from the previous year of
$307,320.37 as follows: Repairs of Track, $208,232.05; Repairs
of Bridges, $21,167.01; Repairs of Fences, $27,776.68; Repairs
of Buildings, $194,032.93. In the expenditures for Renewal of
Rails, there was a decrease of $67,994.01; and for Renewal of
Ties, a decrease of $75,894.29,

The expenditures for Repairs of Track during the present
year, include the amount of $64,680.21 for 100,370 feet of side
tracks; $118,605.67 for ballasting on lines not previously bal-
lasted; and $86,466.26 for reducing grades. .

Renewal of Rails includes 42,260 tons of new steel rails cost-
ing $727,213.81.

During the previous year, 23,625 tons of new steel rails
were laid costing $679,741.90.

Renewal of Ties includes 1,670,503 new ties laid during the
year costing $508,616.39. During the previous year 1,880,372
new ties costing $605,156.07 were placed in track.
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The expenditures for Repairs of Bridges include the total
cost of 72 steel bridges, aggregating 5,688 feet in length—repla-
cing an equal number of wooden bridges; the filling of about 2.6
miles of pile bridges with earth—226 bridges having been
completely filled and 86 reduced in length by filling; and the
replacing of 275 wooden culverts with iron.

The sum of $145,000.00 has been charged to Operating
Expenses for the replacement of the Passenger Station at Minne-
apolis. The new structure is now under construction. Operating
Expenses have also been charged with the cost of Freight
Warehouses at Chicago and Milwaukee; Car Erecting Shop at
West Milwaukee; Passenger Station at Cedar Rapids, and other
new structures at various points.

The expenditures for Maintenance of Rolling Stock during the
year were $2,918,623.70 —an increase of $453,685.18 from the
previous year; and include the amount of $533,917.94 charged
to Operating Expeunses to replace the loss of equipment during
the year, as stated on page 9, and the cost of general repairs
of 282 locomotives and 13,782 cars.

In the expenditures pertaining to Conducting Transporta-
tion there was an increase of expenses of $315,056.67, as follows:
Station Service, $43,170.63; Conductors, Baggagemen and Brake-
men, $137,013.18; Engineers, Firemen and Wipers, $176,-
393.49; Train and Station Supplies, $29,154.21 ; Fuel consumed,
$382,145.16; Oil and Waste, $6,612.70 ; Rental of Tracks and
Terminals, $88,933.99; Switching Charges, $51,633.31.

The cost of fuel during the past year has been largely in-
creased by the coal strike which occurred last summer and
continued for five months. During this time we were obliged to
get coal wherever we could, and to pay whatever price was
necessary. The cost of fuel was increased $125,000 from this
cause. The remaining increase of cost was due to increased ton-
nage of freight transported.

By agreement with the City of Chicago, as expressed in the
ordinances passed December 2d, 1897, amended December 29th,
1897; and February 21st, 1898, amended May 23d, 1898, this
Company has undertaken the elevation of its tracks between
Central Park Boulevard and Mayfair, a distance of 4.24 miles,
and between Hawthorne Avenue and Wood Street, .15 miles, and
the depression of the Deering line track, .22 miles.
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This involves the elevation of the Y at Pacific Junction and
the North Chicago line, .54 miles — making a total elevation of
4.93 miles, and total depression .22 miles.

The work from Central Park Boulevard to Pacific Junction
is under construction, and will be finished during the present
year. The remainder of the work, from Pacific Junction to
Mayfair, from Hawthorne Avenue to Wood Street and the
depression of the Deering line track, will be done next year.

The work now being done, from Central Park Boulevard to
Pacific Junction, provides for four tracks.

The renewal fund of the Company, shown in the General
Account, was created by current charges to Operating Expenses
during this and previous years, to provide for the cost of track ele-
vation in Chicago and for other extraordinary expenses. The esti-
mated cost of track elevation now under construction is $954,425.

The payments of the Company for labor directly employed
in its service during the year were $12,477,340.70, as compared
with $11,502,924.27 last year, and for Material and Supplies,
$7,105,5600.37, as compared with $5,114,170.26 last year.

INSURANCE DEPARTMENT.

In thelast annual report of the Company, the Insurance Depart-
ment at the close of its flscal year ending June 30th, 1897,

had a cash credit balance in bank of ... ... . ... ... 35,988 07
From which there has since been paid for fire losses prior to that

dabe _ e icceacceccacccceseamaaaa 7 45
Making the true credit balance as of thatdate _.___..___.__.__ 35,916 62

To this amount add premiums received for year ending June
80th, 1808, . mceicccccmeena-
And income from the Guaranty Fund Investments..____.._.___. 24,845 00
Increasing the cash balance to. ... ... . .. 152,515 46
Against which there has been charged for payments
made, as follows:
For Adjusted I.osses for year. . ... .ceeua_._. 14,604 47
For Expenses for the year___ ... e ..... 3,778 28
For 814,000 Kansas City Belt R’y Co. bonds
purchased ..o 14,000 00
For 32,000 C. M. & St. P. R'y Co. La Crosse &
Davenport Div. bonds purchased....._._. 2,090 00
For 835,000 C. M. & St. P. R'y Co. General
Mortgage bonds purchased. ... .___..__... 35,000 00
For premium for re-insurance of part of the
more hazardous risks (of which there is
chargeable to next flscal year, $16,100.59
for proportional amount of the premium
for eight months and ten days to March
11th, 1899) <o oo oo e ceiicemae 23,333 33
b 2 PRI 92,806 08

Leaving cash in bank June 30th, 1898_ . _ . ___ . __....._... 359,619 38
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There are no unadjusted claims for fire losses during the year
and all expenses of the department have been paid.

The property holdings of the department since its organiza-
tion in February, 1893, to June 30th, 1898, show a net increase
of $313,959.38. The original Guaranty Fund of $300,000 has
been increased to $554,340, represented by $572,000 par value of
bonds as per list below, in addition to $59,619.38 cash in bank.

The Guaranty Fund of $554,340 shown on the Insurance
Department books, is invested as follows.

Chx Mil. & St. Paul R’y Co. General Mortﬁge 4¢bonds________. $435,000 00
‘  Consolidated Mortgage 7% bonds.._.. 10,000 00

o “ ¢ ¢  Bouth. Minnesota Div. 6¢ bonds_.__.. 2,000 00

o o “ ‘¢ La Crosse & Dav. Div. 5% bonds..... 4,000 00

s o o % Chi, & Pac. West Div. 5 bonds..... 5,000 00
Dakota & Great Southern Railway Company 5% bonds...._.._.. 6,000 00
Kansas City Belt Railway Company 8¢ bonds...__ .. ._...___.. 110,000 00
Par value of bonds. ...« cceo.-. $572,000 00
Amount of annual interest on same._ ... oo ...__..__ 825,570 00

The Insurance Department property is represented on the
general books of the Railway Company by the nominal charge of
$10,000 to Insurance Department, shown on the balance sheet,
page 22.

The prospects for business the coming year are good. The
crop of small grains on your lines is the best there has been for
several years, and general business promises well.

To the officers and employes of the Company much credit is
due for the faithful and efficient manner in which they have per-
formed the duties assigned them.

For details of operation, reference is made to the statements
of the General Auditor, appended hereto.

By order of the Board of Directors.

RoswELL MILLER,
Avausr, 1898. President.
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prohibited by law. It is to be hoped that, in time, Congress will
see the wisdom of permitting pooling and make it practicable to
maintain rates and avoid discrimination. .

To the officers and employes of the Company much credit is
due for the faithful and efficient manner in which they have per-
formed the duties assigned them.

For details of operation, reference is made to the statements
of the General Auditor, appended hereto.

By order of the Board of Directors.

RoswEeELL MILLER,

Avgust, 1897. President.



To the President:
Herewith are submitted Statements of Operation and the
General Accounts for the fiscal year ending June 30th, 1897.
W. N. D. WINNE,
General Auditor.
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FUNDED DEBT, JUNE 30TH, 1888.

Total Funded Debt, June 30th, 1897, including
all liens on purchased roads._ ... .ooo._.._
General Mortgage Bonds issued during the year:

For underlying bonds pald and canceled as fol-
lows:
Income Binking Fund Convertible ._.___._.
Wisconsin Valley Division ... ... ...
Dubuque Division . ..o oL
Prairie du Chien Division, First Mortgage__
Prairlie du Chien Division, Second Mortgage
Iowa & Minnesota Divislon_._._....___..___.

For Expenditures for Additional Equipment,
Real Estate. and Improvements..._.... ...

Deduct :

Bonds, pald and canceled :
Income Sinking Fund Convertible....._...
Wisconsin Valley Division ... ___._.._
Dubuque Division .. cccooeeiceo s
Prairie du Chien Division, First Mortgage..
Prairle du Chien Division, Second Mortgage
Jowa & Minnesota Division....oc..........

Bonds received in exchange for preferred stock
and canceled :
Towa & Dakota Division. ... .. _......
Iowa & Dakota Division Extension...._.....
St. Paul (or River) Division.....__....._.__
8t. Paul (or River) Division—8terling ---..
Chicago & Milwaukee Division .. _.... ...
Consolidated Mortgage of 1874 . _....___._.
Consolidated Mortgage of 1875. ... ......
Prairle du Chien Division, Second Mortgage

8137,762,000 00

65,000 00
22,000 00
84,000 00
2,212,000 00
215,000 00

120,000 00 2,727

,000 00

1,590,000 00
8142,079,000 00

65,000 00
22,000 00
84,000 00
2,212,000 00
215,000 00
129,000 00

136,000 00
166,000 00
667,000 00
20,500 00
246,000 00
2,000 00
971,000 00
546,000 00  5.490

,500 00

Total Funded Debt, June 30th, 1898____.

Decrease. oo iiiae—ana

Of the total amount of Bonds outstanding as
stated above, there remain in the Treasury
unsold, and due from Trustees.. ............

136,588,500 00

81,173

2,587,

,500 00

00

)
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CAPITAL STOCK, JUNE 80TH, 1888,

' PREFERRED STOCK.

Amount of Preferred Stock, June 30th, 1897. __ $20,054,900 00
Issued during the year in exchange for bonds
convertible into preferred stock by terms of

mortgage, viz.:
For Iowa & Dakota Division Bonds______...._._ $136,000 00
For lowa & Dakota Division Extension Bonds.. 166,000 00
For 6t. Paul (or River) Division Bonds .._.__... 847,000 00
For 8t. Paul (or River) Division Bonds—Sterling 29,500 00
For Chicago & Milwaukee Division Bonds_____. 246,000 00
For Consolidated Mortgage Bonds of 1874_..... 2,000 00
For Consolidated Mortgage Bonds of 1875.__... 971,000 00
For Prairie du Chien Division Bonds, Second
Mortgage - oo oo cie i ccemaaaea 546,000 00 2,763,500 00
Total Preferred Stock, June 30th, 1898. _. 231,818,400 00
CoMMON STOCE.
Total Common Stock, June 30th, 1897...._ ... 846,020,600 00
Total Common Stock, June 30th, 1898___....._ 46,026,600 00

Total Capital Btock, June 30th, 1898......... $77,845,000 00




DETAILED STATEMENT

OF

EARNINGS AND EXPENSES

FOR THE YEARS ENDINQ JUNE 30TH, 1887 AND 1888.

EARNINGS.
1897 1898

From Freight-- - ... $22,104,802 66 $20,468,851 72
From Passengers -..—.c......... 5,717,495 98 5,986,840 18
From Mails, Express, etc.-.----- 2,664,469 36 2,733,971 78

Gross Earnings.-.----........ $30,486,767 99 $34,189,663 68

EXPENSES.
1897 1898

Repairs of Track-------- -cooo.- $1,788,295 96 81,996,528 01
Renewal of Rails.........._...... 681,274 36 613,280 36
Renewal of Ties.ccovooomvenaaaon 829,820 78 763,926 49
Repairs of Bridges -------....... 681,317 33 702,484 34
Repairs of Fences -----—......... 48,673 66 76,450 24
Repairs of Buildings -----------. 306,572 79 499,606 72
Repairs of Locomotives --.....- 972,044 66 1,364,046 78
Repairs of Cars .- ..ccccvoooon 1,431,565 22 1,474,039 16
Repairs of Tools and Machinery 61,228 65 80,437 76
Management and General Offices 668,223 44 691,693 31
Foreign Agency and Advertising 158,898 55 207,994 86
Station Service -ceocoemaonoaiaos 2,594,263 41 2,637,424 04
Conductors,Bag’e and Brakemen 1,497,658 89 1,634,672 07
Engineers, Firemen and Wipers 1,781,845 47 1,958,238 96

Carried forward --.---..._.. $13,600,573 06 $14,690,622 09

28
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1897 1898

Brought forward-........_... $13,5600,573 06 $14,690,622 09
Train and Station Supplies.-.... 409,714 80 438,869 01
Fuel Consumed-----.coo.ooo..___. 1,798,180 99 2,180,326 16
Oil and Waste .--cceeooo.. 101,620 76 108,233 46
Personal Injuries..--..--..._..... 136,381 18 117,219 93
Damage to Property-........... 23,098 87 35,773 49
Loss and Damage, Fr't and Bag’e 69,696 72 68,519 90
Legal Expenses-----ceceeceeeen.. 133,984 46 154,067 38
New York Office Expenses..-..-. ' 23,098 956 25,170 39
Taxes - oooeoom il 1,184,230 86 1,134,130 68
Insurance ---coe. .o _. 91,217 56 89,734 34
Miscellaneous Expenses...-...... 294,201 27 266,328 66
Stock Yard Expenses--.......... 10,807 25 11,940 20
Expenses of Elevators.......... 27,048 46 32,250 86
Mileage of Cars----ccaoceocaoo.. 210,257 18 217,469 95
Rental of Tracks and Terminals 88,323 03 177,257 02
Switching Charges—Balance.... 203,816 06 265,449 36
Sleeping and Parlor Car Expenses 71,287 64 74,213 75
Renewal Account ........._______ 200,000 00 1,125,000 00
Total Expenses.-----........ $18,677,639 08 $21,201,566 61

RECAPITULATION.

1897 1808 Increase
Gross Earnings .. .__._... $30,486,767 99 234,189,663 68 #3,702,805 69
Total Expenses..__.._.__. 18,577,539 08 21,201,566 61 2,624,027 53
Net Earnings.._..... #11,809,228 91 812,088,007 07 #1,078,868 16
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30 CHICAGO, MILWAUKEE & ST. PAUL

COMPARATIVE SUMMARY OF OPERATION.

Gross Earnings.

1897 . ._.. 830,486,767 99

1898 ... 34,189,663 68 Increase ............ 83,702,895 69
Operating Expenses.

1897 oo 818,577,539 08

1898, e ... 21,201,566 61 Increase ... _.... 82,624,027 53

Net Earnings.

1897 el 811,909,228 91
1898 ..., 12,988,007 07° Increase .o ... ... 81,078,868 16

Gross Earnings per Mile of Road.

1897 . e $4,955 14
1898, e eas 5,555 83 Increase. coocoeeceoanana.. 8600 69

Operating Expenses per Mile of Road.

1897 . e o $3,019 48
1898, e aaa 3,445 26 Increase. . -coceeoiacaann 8425 78

Net Earnings per Mile of Road.

1897 ol $1,035 66
1898, .. 2,110 57 Increase ... ... _.o._o._.. $174 01

Frelght Earnings per Mile of Road.

1897 . e <. 83,592 79
1898, - e 4,138 70 Increase - ccccecueeacccnnn 8545 91

Passenger, Mall and Express Earnings per Milie of Road.

1807 . e e 81,362 35
1808 ... 1,417 13 Increase ....ocecoeaaooaoan 854 78

Average Miles of Road Operated During the Year.

1897 e 6,152.55
1898 .. 6,153.83 Increase. . ..o occiiaeeaanan 1.28
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TRANSPORTATION STATISTICS
For THE YEARs ENDING JURE 30TH, 1896, 1897 AND 1898,
1896 1897 1898

Miles run by freight trains ... _________.___._.__. 13,526,151 12,387,036 13,880,445
Miles run by passenger trains. ... ..___.__... 7,788,709 7,819,919 7,930,481
Miles run by mixed trains... ... ococoiacoenn-- 970,799 992,511 1,140,398
Miles run by revenue trains. . ... ... ____.. 22,285,650 | 21,199,466 22,051,324
Miles run by switchingtrains.._. ... ... ... 4,005,550 3,656,390 4,196,088
Miles run by construction and other trains....-._. 609,991 661,119 783,200
Total miles run by all trains_ . ... _._.._._.._._. 26,801,200 | 25,516,975 27,930,621
Number of tons of freight carried ... ... ... 12,210,055 | 11,554,153 14,230,742
Number of tons of freight carried onemile.__..._. 2,381,607,938 12,193,241,080 | 2,621,348,372
Mileage of freight cars—loaded .. cococncaannn-. 218,475,022 | 204,201,258 239,610,746
Mileage of freight cars—empty ......-cceaceeo--. 92,455,478 | 82,745,785 08,876,373
Number of tons of freight carried per loaded car.. 10.90 10.74 10.94
Average number of loaded freight cars per train.. 15.33 15.56 16.26
Average miles each ton of freight was carried..._. 195.06 189.82 184.20
Number of tons of freight per freight train mile__ 167.08 167.02 177.89
Revenue per ton of freight per mile.__...._._.... 1.003 cts. 1.008 cts. .972 cts.
Revenue from freight per freight train mile ...... 81.6758 $1.06834 81.7284
Number of passengers carried. ... ... ... _..- 7,427,614 7,154,089 7,005,641
Number of passengers carried one mile.___.______ 260,821,497 | 251,110,669 253,485,504
Average miles each passenger was carried _.__.___ 35.12 35.10 35.72
Revenue per passenger permile ... . ... ... 2.357 cts. 2.277 cts. 2.362 cts.
Revenue from passengers per passenger train mile. 76.55 cts. 70.87 cts. 72.87 cts.
Repairs of Locomotives per revenue train mile.... 5.54 cts. 4.59 cts. 5.95 cts.
Repairs of Cars ‘ ¢ “ Hoeees 7.31 cts. 6.75 cts. 6.43 cts.
Station Service s “ ‘ e 12.21 cts. 12.24 cts. 11.49 cts.
Train Service ¢ ‘ ¢ Y. 7.11 cts. 7.08 cts. 7.12 cts.
Locomotive Service “ o ¢ o 8.51 cts. 8.41 cts. 8.53 cts.
Trainand Station Supplies‘* “ ‘e Ce. 2.05 cts. 1.93 cts. 1.91 cts.
Fuel ‘“ ¢ “ L 9.01 cts. 8.48 cts. 9.50 cts.
Oil and Waste i “ s Yo .52 cts. .48 cts. .47 cts.
All Other Expenses s o “ oLl 36.03 cts. 37.69 cts. 40.98 cts.
Total Operating Expenses** “ ‘“ o 88.29 cts. 87.63 cts. 92.38 cts.
Percentageof Expenses(includingTaxes)to Earnings 60.21 ¢ 60.94 ¢ 62.01 ¢




32 CHICAGO, MILWAUKEE & ST. PAUL

STATEMENT OF COMMODITIES TRANSPORTED

DuriNg THE YEARS ENpIne JUNE 30TH, 1897 AxD 1898,

1897 1808
COMMODITIES

Tons Per Cent Tons Per Cent

FlOUr o cceecmcceacccacecann 435,368 | 3.768 459,662 | 3.230
Mill Feed. .. eomm oo 130,805 | 1.133 196,532 | 1.381
Wheat - oocecmccaacceeceeans 1,139,407 | 9.861 1,268,284 | 8.912
RYe€ e cceeianaas 61,282 .530 81,883 .575
Barley ceoccemmieeaaees §95.605 | 5.155 587,636 | 4.120
[07:3 7 SRR 620,108 | 5.440 672,989 4.729
(67 ¢ « LI 887,500 2.922 503,426 | 4.170
Flax Seed .. cocenan 162,386 1.405 111,987 .787
Hay oo 101,423 .878 90,480 .636
Dairy Product8 —c o ccooveeeoano 54,622 473 58,238 .409
Other Agricultural Products.. .. 224,922 | 1.947 332,082 | 2.340
Provisions . - .o oueaa. 193,752 | 1.677 304,375 | 2.189
FST8 LS 57,402 | 498 63,202 | .444
Lime, Cement and Plaster.____. 123,601 | 1.072 153.634 | 1.080
Brick and Stone....oocaan.. ... 520,134 | 4.579 600,788 | 4.222
Iron and Steel. oo ooooo.... 271,428 | 2.349 447,340 | 3.144
Iron and Other Ores............ 341,015 | 2.952 693,608 | 4.875
Manufactures. ... ..o ..o 571,260 | 4.944 783,553 | 5.506
(07" [ 1,311,411 | 11.350 | 1,267,770 | 8.909
(070) £ R 116,697 | 1.010 202,602 | 1.424
Live StocK.ccmmeeeceineennona.. 635,609 | 5.502 794,535 | 5.583
Lumber ... 1,007,495 | 8.720 1,842,806 | 9.436
Other Forest Products_____._._. 948,686 | 8.211 1,387,488 | 9.750
Wines, Liquors and Beers__.__.. 256,043 | 2.216 352,058 | 2.474
TCe oo el 213,466 1.848 223,699 1.572
Merchandise .........o.ooL.o. 1,103,076 | 9.554 | 1,159,034 | 8.144
Totaloceo oo 11,554,153 | 100.000 | 14,230,742 | 100.000
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DETAIL OF EXPENDITURES
FOR ADDITIONS ano IMPROVEMENTS TO PROPERTY

For THE YEAR ENDING JUKNE 30TH, 1898.

Equipment—

2Buffet Cars _. .. o eeaao $22,000 00

2 Standard Postal Cars ._......__....... 7,030 49

5 Bleeping Cars—Three-fourths Cost._... 64,932 27

1276 Box Car8 —- oo e cccccccacaeas 539,115 39

850 Carriage Cars ... .o ococoeomocaa . 193,793 86

51 Btock Cars ..o ooeeiicciiaaaas 22,198 61

235 Refrigerator Cars. ... _.._._______. 152,002 14

Air Brakes, Automatic Couplers and other

improvements to Rolling Stock ... ...... 196,205 28 1,197,368 04

Second Track, Chicago and Council Bluffs
Divislon, in I1linois—
Between Bensenville and Genoa..__........ 75,101 05
Between Davis Junction and Kittredge._._. 438,452 17 513,553 22

Third and Fourth Main Tracks, Chicago and
Milwaukee Division—
Between Central Park Boulevard and Pacific

Junotion. . ao oo e.. 49,477 37

Real Estate, sundry points_.___..___..__.__.. 36,472 10
81,796,870 73

Sundry Credits. ... ... ... 71,497 19
Total. o imiiaaeaae 81,725,373 54

Cost of Road and Equipment, June 30th, 1897 8212,594,714 15
Additions and Improvements as above._.._.._ 1,725,373 54
Purchase of Chicago & Pacific R. R. Co. 8tock . 207 00
214,320,204 69

Credit—Premium on General Mortgage Bonds 125,000 00

Cost of Road and Equipment, June 30th, 1898 $214,195,204 69



34 CHICAGO, MILWAUKEE & ST. PAUL

MATERIAL AND FUEL ON HAND.

CoBla e 64,618 Tons, $114,802
WOOd =cccemccccciacememeeeeeeen 3,934 Cords, 7,477
TH8 =cmcnccmmmmmmmmmmemmameem - 488,663 Number, 155,357
New Steel Rails ... ........._. 11,187 Tons, 187,909
Old Steel Rails - ooocioemnnnn 23,078 Tons, 335,107
Old Iron Rails-coocoommanmnannnns 15,169 Tons, 158,124
Rail Fastenings ---v-ccoceenooo- 10,143,314 Pounds, 113,278
1) ) (U 105,986 Gallons, 15,960
WaSte oo 76,739 Pounds, 4,695
Iron (worked and unworked)-.. 12,061,876 Pounds, 140,265
Copper and Brass --co-ocomeuen 290,372 Pounds, 27,724
Lumber and Timber ---c-_..... 19,025,970 Feet, 306,320
Piles - oo 443,377 Feet, 43,985
POStS —cceccccici s 143,170 Number, 9,866
Engine and Car Wheels_........ 3,641 Number, 23,454
Engineand Car Wheels (on axles) 2,032 Pairs, 34,985
Engine and Car Axles ......._.. 1,084,435 Pounds, 15,152
15 Y- SRR 93,875 Pounds, 5,708
Steel and Steel Springs --...... 817,774 Pounds, 24,972
Engine, Car and Road Castings 5,179,465 Pounds, 66,314
Paints and Oils _.cocooieeocaot 12,355
Stationery Supplies. ...-------. 15,484
Other Supplies «--ccoomommmaannn 446,596

Total, June 30th, 1898 . - oceeiiimaeaa $2,265,902

Total, June 0th, 1897 - cceemmiriiaee 1,911,287

INCrEeASE ~mccnmoe o ocmcceiieiaane e aaas $354,614

76
66
78
40
45
73
05
b0
94
71
93
03
97
69
47
24
73
53
88
79
02
48
29
03
76
27
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EQUIPMENT IN SERVICE JUNE 30TH, 1888.

STANDARD GAUGE.

Locomotives 808
Passenger Cars ____ 412
Sleepin, Cars 53
ParlorCars ____.___._ oo eemee— o mmemman 16
Dining Cars 8
Baggage, Mail, Express and Combination Cars_.______.._......___. : 286
Freight Cars—
X CBPS - e cecccecccaeae- 20,051
13170703 T 07 o SN 2,799
Flat, Coal and Ore Cars - ... .. eiiceanann 5,826
Refrigerator Curs _ . . iiiiiaana- 74 20,400
Caboose CarB ... e cceec i a——————- 478
Wrecking, Tool Cars, etc. oo - 2
NARROW GAUGE
LoCcomoOtives . . .o e ccmaecemmcccananan ki
Passenger Cars - . e ceiceancacna- 4
Baggage, Mail, Express and Combination Cars...... .. .. _..._. 5
Freight Cars—
Box CBIB- . cc i ceceemmc—aa—aaa 202
Stock Cars. . - cmaeaen- 59
Flat Cars. .. .o oo e cmm————————a- 48 309
Caboose Cars ..o oo i ceiceacean- 5
Total e i e ccmcemcccccemeeas 31,863

At the close of the year ending June 30th, 1897, a shortage of 6 locomo-
tives and 729 cars was shown by the inventory of equxpment, and the sum
required to replace this shortage had been charged to Operating Expenses
at that date.

During the present year 38 small locomotives unfit for further service
were scrapped and Operating Expenses were charged with the cost of 38 new
locomotives to replace them, making a total shortage of 44 locomotives.
Twenty-three locomotives have been purchased or built during the present
year for replacement.

The amount required to replace the remaining shortage of 21 locomo-
txves—$188 400.00 is shown in the account of ‘‘ Replacement Fund—Looo-
motives” on page 22 of this report.

During the present year cars of all classes to the number of 527 were
destroyed—7 by fire, 250 by wreck on our own and other roads, 270 old cars
of small capacity were taken down, being unfit for further service, and 4 sleep-
ing cars were dropped from the equipment list, making a total shortage of
1,260 cars. One thousand and sixty-six cars have been built or purchased
for replacement, comprising 4 sleeping, 2 passenger, 311 box, 449 stock, 285
flat and coal and 15 refrigerator cars.

At the close of this flscal year ending June 30th, 1898, there exists a
total shortage of 194 cars, comprising 36 box, 14 stock, 134 flat and coal and
9 caboose cars and 1 pile driver and car.

The amount required to replace the 104 cars—$68,202.00 has been
charged to Operating Expenses and stands at the credit of * Replacement
Fund—Cars " on page 22 of this report.
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