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ELECTION NOTICE.

Chapter 308, Act published April 14, 1860.

Secrion 4. The preferred stockholders of the first and second class, shall
elect the directors under the new organization, until a dividend shall have
been earned on all the preferred shares of the several classes, when all of the
preferred stockholders shall elect the directors, until a dividend shall have
been earned on all the shares of the said company, both preferred and com-
mon stock, and thereafter all the shareholders of the said company shall elect
the directors.

Chapter 80, Act published March 25, 1863.

Section 1. The annual meeting of the stockholders, and election of di-
rectors, of the Milwaukee and Prairie du ®hien Railway Co., may, with the
approval of the stockholders, be hereafter held in the month of June of each
year, at such time and place within the State of Wisconsin, as the directors
may specify.

RESOLUTION OF THE BOARD OF DIRECTORS.
PASSED JANUARY 26th, 1864.

Resolved, That the Annual Meeting of the Stockholders, fixed by law to be
held in June, and by the by-laws to be held second Thursday in June,
shall be held, for the year 1864, at Milwaukee, at the Company’s Office, at
12 M.

Pursuant to the above resolution of the Directors, in accordance with the
above extracts of the law, the articles of association, and the by-laws of the
Company, a meeting of the Stockholders of the Milwaukee and Prairie du
Chien Railway Company will be held at Milwaukee, on Thursday, the 9th
day of June, 1864, at twelve o’clock M., for the purpose of electing nine
directors for the ensuing year, and the transaction of such other business as
may come before it.

WM. TAINTOR.
Secretary.
MiLwavkeg, January, 27th. 1864.



THIRD ANNUAL REPORT

OF THE

RMilwaukee & Lruivie du Chien Railway O,

FOR THE YEAR 1863.

-

The Annual Report from Superintendent, Secretary and Treas-
urer, required by law, is subjoined. '

A fuller statement of the condition of the Company will be
found in the annexed reports :

1. Of the General Manager,

2. Of the Secretary and Treasurer,

3. Of the Transfer Agent,

4. Of the Trustees of the Sinking Fund,
which, being ample and plain, leave room only for a few general
remarks from me on them.

The taxes paid in 1862, were........... c.eveuoce $26,611 73
being $16,441 44 in excess of 1861.

In 1863, taxes paid amounted to... .... ..c....euen. 51,029 71
an excess over 1862 of .. ...... .. $24,417 98
and an excess over 1861 of .... ... 40,859 42

The taxes of 1863 amount to about 4 1-8 per cent on the Total
Gross Earnings.

For reasons stated in another part of this, as well as in the General
Manager’s Report, the Extraordinary Expenses were curtailed to
such an extent, that I should not mention them except for main-
taining the plan of Report once adopted, and showing the actual
running expenses. They were—



6 e

For new buildings,... ......... e ceseanen $9,166 64
Nine freight cars, new, less amount from car
TESErve ACCOUNt. ceoe sessoorvcncenannns 3,300 00
Covering bridges not covered before........ 1,170 00
Application Patent Brake . .... ............ 2,361 89
Patent rights.... ...... «....oveiiiiitn 1,789 95
New 8ide-tracks. .. «o.cevceeceas aoerenen 4,178 00
Increased Tax.........coo0v cune ceeneeee 24,417 98
Total....coov v vviinennnnns $46,384 46

Or 3 72-100 per cent of gross earnings.

Total operating expenses..........63 63-100 per cent.
Less above extraordinary expenses.. 3 72-100 per cent.
Leaves running expenses........ 59 91-100 per cent.

Against in 1862, 64 36-100 per cent., 7 94-100 per cent., and
56 42-100 per cent., respectively.

And against in 1861, 60 67-100 per cent., 9 40-100 per cent., and
51 27-100 per cent., respectively. '

The tax increase this year amounts to nearly 2 per cent. over
last year, on gross earnings.

Reference to the first and second Annaal Reports of the General
Manager, shows that 84 miles of the East Division, were, on
taking possession of the property, found with iron on an average ten
years laid down, and in bad condition. Of this about 15 and 22
miles were relaid with new or re-rolled iron, in 1861 and 1862, re-
spectively. The rest was patched by interlaying repaired iron and
underlaying more ties. This year, about 16 miles have been re-
laid with re-rolled iron. It follows, then, that of the 84 miles
found in bad condition on taking possession, yet about 31 miles
are not relaid, and must be relaid. The wear and tear of rails is
generally considered to be 10 per cent. yearly, on roads in full
operation, with a good business. This road is essentially a freight
road, on which the wear and tear is heavier, and nothing beyond
undertieing and interlaying with repaired rail has been done, to-
wards making good the wear and tear, since we came in posses-
sion. To keep the rail up fully from depreciation, 20 miles of
new or re-rolled iron should be yearly laid. In other words, for
1861 and 1863, 60 miles should have been relaid to keep off depre-
ciation, and 84 found bad, is equal to 144 miles that should have
have been relaid, to put the property in the condition intended and
desired before taking possession; only in all about 53 miles of such
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144 have beenrelaid. Though it is not necessary torelay 91 milesthis
next year, still as near as possible, one half of that should be relaid.

In 1861, under the organization plan, the full mort-
gage did not draw interest, and the total of inter-

est on bonds amounted t0 .... ... .oit Liieel.. $118,405
In 1862, the outstanding Bond Debt all drew inter-

P - T $172,900
And one installment of Sinking Fund...... 13,000
Making for 1862, interest and Sinking Fund....,.... 185,900

This year, Interest and Sinking Fund for the first time
were paid full in accordance with terms of mortgage. . . 204,480

Owing to conversion of $10,000 Bonds, the Sinking Fund pay-
ment for 1863 was larger, and interest less than figures given in
last report ; cancellation of Bonds 84,000.

The special attention of Bond holders is called to the terms of
the mortgage, which constitutes the Trustees their agents. The
money for redemption once paid to the Trustees, the designated
numbers have no further claim upon the Company. Interest ceases
next interest day after the designation. Every pains is taken to
notify holders by printed circular and advertisement, but unless
-the owners attend to transfer of Scrip Stock to their names, notice
direct becomes impossible. Several Bonds have lost full half year’s
interest because the owners could not be found.

It is not deemed necessary to explain or comment upon the
items of accounts as in the two prior reports, because the same
rules governed in making entries, and former remarks apply fully
to this year's accounts. The total reduction of capital since or-
ganization of this Company amounts to $253,200.

At the last Stockholder’s meeting a Committee was appointed
to examine into the condition of the road and its finanees, with
power to examine Books and Vouchers, to report on the propriety
of the location of the new Elevator at Prairie du Chien, and of
the extraordinary expenditures in 1861 and 1862, as also into the
necessity of further large outlay for further imperative renewals
and repairs. The Committee fully sustained the management.
Their report is annexed, as ordered by Stockholders Meeting.

The Elevator at Prairie du Chien has more than fully answered
the most sanguine expectations we had of it. The extremely low
stage of water in the Mississippi river would have crippled the
business of the Road, and seriously endangered the dividend or
annual interest on the. second preferred Stock, but for this new
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Elevator, which proved perfectly accessible to the heaviest laden
boats and barges during the whole period of almost unheard of
low water in the Mississippi river, while even the light boats and
barges could not approach the old or lower Station and Elevator,
within one-third to one-half of a mile, where no facilities for land-
ing and handling freight existed.

Thanks are due to Messrs. Harwood & Rudd, the acting mem-
bers of the Stockholders Examination Committee, from the Stock-
holders, for the fidelity with which they acted, and for the time
and trouble given to the examinations; from the Officers and Di-
rectors of the Company present, for the patience and cheerfulness
with which they bore the privations, inconveniences and fatigues of
such examination.

The special attention of Stockholders is called to the Committee’s
Report, a careful perusal of which must convince even those most
hopeful and desirous of a dividend, that none can be earned so long
as such important renewals, repairs and alterations are required;
their imperativeness can only be fully appreciated by those most
familiar with the daily working of the line. The early necessity is
easily perceptible, to any one who will take the pains to look and
Jjudge for himself.

On the first day of September the Company’s gross earnings were
$80,000 short of those of 1862. The falling off commenced about
May and lasted till 1st September. In view of this falling off of
gross earnings, it became the Company’s policy to continue mak-
ing merely the most imperative renewals; and only when, and as it
became evident that the crops in the field would give a good fall
and spring business, could we venture on the lessimperative renew-
als. It was then, however, too late to do all that should be done,
and should and would have been done in 1861 and 1862, if it had
then been possible. Much remains to be done yet, to make good
depreciation found to exist when we took possession. In this
sense, the net earnings, are not properly net earnings nor distributa-
ble. No dividend on stock can properly be considered earned and
made payable, so long as the condition of the property has not been
fully restored, and when restored is not fully kept up. To define
a line where the property is fully kept up to a given standard, or
even to fix such standard, is a matter of great difficulty, and the
subject of great diversity of opinion. To my mind there is in rail-
road management but one course: it is sound, gradual progress:
to stand still, halt, hesitate, pause, and barely nominally keep up, to
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the eye of the casual observer, the outward appearance of maintain-
ing the condition of the property, is to retrograde. Few, if any.
roads in the United States have been or could be built to at once
meet the necessary requirements of a rapidly growing population,
and a still more rapid increase of production. Inageneral sense, rail-
roads have been built more for development of the country, than
for the accommodation of an existing business sufficient to make the
investment a paying one from the outset. This, from known
results, is proved to have been greatly the case in the western more
thinly peopled States. It follows inevitably, that as population and
production increase, the existing roads cannot merely stop to main-
tain in good condition the original property. They must increase
their facilities in proportion to the growth of business, as far as their
means allow. The privileges granted by charter were not donated
on the sole idea that they need or were expected only to do business
on a certain limited scale. The fundamental idea can have been none
other than that the country and railroad would develop more or
less simultaneously, and thus the railroads would take care of the
growing traffic, and accommodate the increasing population. If
this is correct, if settlements and villages have sprung up along the
lines, or beyond their termini in districts naturally tributary to the
roads, and in reliance on legitimate facilities from the road, can, in
justice, their claims to reasonable accommodation be utterly ignor-
ed? Cana dividend be considered, earned where just claims for
reasonable accommodation remain unsatisfied ?

OUR WESTERN TERMINIL

We have two Western Termini. That of the main line at
Prairie du Chien, on this side, or McGregor on West side, of the
Mississippi river, taken as one. That of the Southern Wisconsin
Branch, at Monroe. .

The terminus at Prairie du Chien and McGregor, as referred to
in Committee Report, has already had and is still having our daily
attention. The McGregor Western Railroad is in rapid progress
of building, the heavy work and expensive cuts up the grade from
the Mississippi river are overcome, and the track laid to about the
summit. The great difficulty, the expensive work on the naturally
least rentable part of the line, is overcome. It had repeatedly, in
earlier days and in less able and energetic hands, been the cause of
the failure of the enterprize. Now this being overcome, the fur-

2
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ther progress scems secured. Rails sufficient to lay twenty to
thirty miles of track, have either passed over our line to McGregor
or are being hauled over now, a similar quantity being understood
to be on the way hither. The work on the McGregor Western,
after reaching the summit, is mostly of a nature to be done quick
and at little expense. Considerable grading and laying of ties has
already been done thereon, and if the same energy and ability is
displayed on this easy part of the work as has been shown in over-
coming the heretofore insurmountable difficulty, the McGregor
Western Railroad will, for the fall of 1864, stand as an important
feeder to, or extension of our line. After reaching the summit
it immediately strikes a préductive country. Its success can by us
therefore no longer be questioned, and it behooves us to make
necessary preparation to accommodate its business.

In accordance with the recommendation of the Stockholders
Committee, further expenditures for maintaining the old Station at
Prairie du Chien were stopped, and the extremely low stage of
water availed of, to lay the foundation for a necessary freight.house
near the new Elevator.

The Board of Directors, appreciating the value of sucl'1 a west-
ern connection as the McGregor Western gives us, determined by
all legitimate means in their power, to encourage and aid the
building of the line, and in this sense passed a resolution to take
Bonds in payment for certain services and spare material furnished.
This explains the items of Bonds of the McGregor Western Com-
pany in our accounts, part being received for freight on iron, part as
purchase price of certain old rolling stock in sound available con-
dition, but not adapted to our wants.

There still remains much to be done to put our Station at Prairie
du Chien, opposite the terminus of the McGregor Western, in
condition to accommodate the business it will give us. The Ele-
vator exists, the Freight House is building; platforms and other
facilities for ferry landing must be built. This, for a time will
meet the requirements for freight business.

A station building for sale of tickets, accommodation of passen-
gers, and for luggage and refreshment rooms, is inevitable.

I have, in my first report, had the pleasant occasion to mention
the liberality of one of our Directors, with regard to the sale of a
lot on our Milwaukee Station. I cannot forego the pleasure of
again reporting the liberality of another of our Directors, Col.
Hercules L. Dousman, of Prairie du Chien, who, aside from
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many, I might say, almost daily valuable and gratuitous services
to the Company, with a full knowledge of its necessities for land
at Prairie du Chien, has, by exchange, acquired a piece of land of
the first importance to us, and donated it to the Company. This
service is the more valuable, as we could not, by purchase, acquire
the desired property.

On this piece of land it is intended to erect the station building,
provided no arrangement can be made with others to build a
hotel thereon and give the Company necessary accommoda-
tion in it.

If nobody can be found to carry out this latter plan, the Com-
pany will be under the necessity of erecting a commodious Station
building at Prairie du Chien, similar to the one built at Madison.
The existing hotels at Prairie du Chien lay back from the river too
far, and are too distant from both old and new Stations at Prairie
du Chien, to meet the requirements of travellers, after the Mec-
Gregor Western Railroad has once been opened to the public.
These improvements and alterations do not merely, or solely belong
to a class of improvements justice would seem to require, in sense of
remarks in other parts of this report. They are a class of improve-
ment, which, by accommodating the wants of a large section,
suddenly and newly made tributary, and by encouraging a feeder
line, must, in a single good year, return as profit their entire cost ;
a result to which, few, if any Stockholders will, or can reasonably
object, and which a large majority will require to be attained, if
possible.

From all I am able to learn, it would seem that with the McGregor
Western Railroad opened 60 miles out from McGregor, our annual
traffic increase from it,'under the influence of an average good crop,
should be equal to $200,000 gross earnings; if not in the first
year, at least within three years from its opening.

The terminus at Monroe merits no less attention. It is hardly
necessary to say that this is no terminus in the proper sense, and -
that it never was meant for a terminus. The financial troubles of
1857 extemporized it as a terminus. What the intent was, is ex-
plained by reference to the documents showing the origin and
growth of the road from its inception to the day of sale under fore-
closure, and the organization of the present Company, purchaser of
the sold road. These documents are published in pamphlet form,
and to be had at the Company’s offices. Page 66, Sec. 1, explains
the intent as to terminus. Force of circumstances prevente this



12

intent being carried out. Reference to the same pamphlet, page
17, end of Article fourth, Articles of Association, shows the power
the present Company have to carry out the former intent. If the
proprietors will act under Sec. 9, of the Art. of Association. page 19,
of the aforesaid pamphlet, they have but to raise the question
at the next annual meeting, in June, here, or to signify their wish
for a special and earlier meeting, which will be promptly called.
If they disincline to such course, then I must request their earnest
attention to the feeling of the mercantile community here, and to
that of the people in Southern Wisconsin, west of Monroe, to the
existence of certain charters, which will enable those desiring it, to
build one or more independent lines from Monroe to the Mississippi
river, opposite Dubuque. These projects are being agitated.
Stock subscriptions are being solicited, meetings will be called to
express public opinion, the aid of any Railroad Company that can
be benefited by such line from Monroe to Dubuque will be solicit-
ed. The strongest demands and most urgent solicitations will be
made upon this Company; and we should be prepared to meet
them, in justice, or state our inability under existing laws, and the
unwillingness of proprietors to alter the laws, 7. ¢., articles of asso-
ciation. From what is known and officially published as to busi-
ness from the section of country between Monroe and Dubuque, and
from what is known of accumulation of freight at Dubuque, all
now tributary to railroads without the boundaries of this State, it
is evident that a line from Monroe to Dubuque should, at its open-
ing, be a more important feeder to our line, than even the McGregor
Western ; because, from Dubuque West, lines are and have for
years past, been in full operation, and we would, by having a con-
necting link, be at once thrown in direct connection with hundreds
of miles of country west of the Mississippi river, now producing
more than the existing outlets can relieve them of.

The results or yield of the Southern Wisconsin branch is given in
the General Manager’s Reports for 1861, 1862 and 1863. An ex-
tension of it from Monroe to Dubuque, would not only make it a
paying line in itself, but would greatly increase the earnings of the
main line.

Notwithstanding former remarks as to the sinking fund, it is
evident from inquiries made and yet continually making, that few,
very few, understand the working of it, sufficiently to be able to form
any judgment of what temporary and permanent effect its work-
ing may have upon the 2nd Preferred and Common Stock—a few
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explanatory remarks seem due to those interested. The yearly
payment for interest and sinking fund remains unchangeable, $204,-
480 yearly, until the whole mortgage debt is cancelled, either by
redemption or by conversion, or both. The working would be
simple and generally understood, were it not that conversion of
bonds into 1st Preferred Stock increases the payment on 1st Pre-
ferred Stock in ratio as bonds convert, and of course in same ratio
lessens, for the time, the means wherewith to pay 2nd Preferred and
Common Stock dividend. The effect is best judged from follow-
ing illustrations :
The Company stands say as follows:
$2,410,000 Bonds: Interest and Sinking Fund.. ... $204,480

1,061,000 1st Preferred Stock..... ... 8 per cent. 84,880
1,014,000 2nd “ ... U “ 170,980
Payment ahead of Common Stock. ......... Ceveena $360,340

Now, convert $1,000,000 bonds, and the Company will stand as
follows:

$1,410,000 Bonds : Interest and Sinking Fund........ $204,480
2,061,000 1st Preferred Stock............ 8 per cent. 164,880
1,014,000 2nd ¢ L T« 70,980
‘Would make payment ahead of Common Stock. ... $440,340
Convert another million Bonds, and the result is—
$410,000 Bonds, Interest and Sinking Fund ...... $204,480
3,061,000 1st Preferred Stock............ 8 per cent. 244,880
1,014,000 2nd € s e 7 o« 70,980
Payment ahead of Common Stock. ...... peves . $520,340

Inasmuch as the conversion increases the Sinking Fund by
amount of interest on what is converted, the conversion of one
million dollars would increase it by 70,000, or from its present
stand, $34,000 to $104,000 for the year; the result would be, that
if in the next two years, each year one million Bonds were con-
verted, then in the third year the mortgage would be extinguished,

either by redemption or conversion, and the position would be,
say—

Bonds, none—Interest and Sinking Fund......... $
$3,100,000 1st Preferred Stock... 8 per cent. .... 248,000 00
1,014,000 2nd o € LT« 70,980 00

Payment ahead of Common Stock................ $318,980 00
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If the mortgage were extinguished, or the total payment ahead
of Common Stock were only $318,980, the Company would soon
be in condition to pay dividend on Common Stock.

The indications are, that on payment of next interest on 1st Pre-
ferred Stock a considerable amount of Bonds will be converted.
The time for conversion, as the holders of Bonds will see from their
documents, is only ten days next succeeding and including the day
on which the 1st Preferred Dividend or interest is payable. Con-
version once fairly commenced, it will rapidly increase, because the
increased and increasing Sinking Fund operates on a decreased and
decreasing number of Bonds, and in numerical progression increases
the liability to be designated for redemption at par. Nothing,
then, can prevent rapid conversion, except a decline in the value
of the 1st Preferred to or under par, ex-dividend. The Second
Preferred Stock being entitled to a dividend for each and every year,
the dividend thereon becomes accumulative, in case the operation
of the Sinking Fund and Conversion, should put it out of the
Company’s power to pay it at maturity; while dividend is thus
postponed, the stock intrinsically becomes of as much more value
per cent. as the increase of Sinking Fund from conversion stands
in proportion to $1,014,000 of stock. The same rule in different
ratio, applies to the Common Stock.

The increased earnings have given rise to many calculations as to
the probable net amount to be left after paying interest, Sinking
Fund and dividend on Preferred Stock of both classes, and which
it has been assumed without much consideration, must be available
for dividend on Common Stock.

This has caused violent fluctuations in the market value of the
Common Stock, and the temporary rise has, it is evident, created
for a time in the public mind, a conviction that a dividend was
earned and would be declared. I have in another part of this re-
port, shown that no dividend can be considered earned, so long as
the depreciation found to exist when we took possession, is not
fully made good. It was the fundamental idea of the plan of or-
ganization, to make amply good, before any dividend could be
earned, the depreciation known to exist, not only, but also to re-
duce the capital from seven and a half to six millions. The re-
peal of Section 7, of Chapter 308, of the Laws of Wisconsin,
while it obviates the necessity of reducing the capital thus serious-
ly, thereby needlessly delaying dividend on Common Stock, cannot
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affect the fundamental idea of the organization, subject to which
the very wording of every certificate of every class of stock shows
it issued and accepted.

Even setting this legal point totally aside, can a dividend be
earned and claimed in view of the imperative large demands for
outlay, and of the general position, as follows :

The demands for outlay are, for three large bridges over the
Wisconsin River, including piers. These were originally estimated
at $120,000.- Thedelay incidental to a want of laboring power to
make permanent renewals, entails upon us the expense of tempo-
rary repairs extra, as also the risk of higher prices for.material.

One high bridge at Janesville, jointly used with the Chicago and
Northwestern, requires serious repair; it is of wood, and so high
that, if burnt, it could not be promptly replaced ; it should be re-
built of iron, one half at our outlay.

The shops want enlargement; we daily feel that we are more
and more thrown upon our own resources for renewing and build-
ing rolling rtock of every description; the wants of Government
absorb nearly all the factories can supply ; our own small and de-
fective shops do not suffice to keep up repairs fully, now in face of
increased business and wear and tear. 'We must have more new
freight engines, and would have ordered them, if we could only
be sure of their delivery.

The Station at Prairie du Chien has already been mentioned in
another part of this report. Here, at Milwaukee, our station build-
ing is small and defective; a proper station building, with offices
for the Company, accommodation for passengers, and shelter for our
passenger cars, is badly needed—would save $1,500 yearly rent,
much injury to cars, and would expedite business.

Aside from annual wear and tear to be made good, a consider-
able amount of rail found defective on taking possession, and tem-
porarily repaired, has to be taken up and renewed.

Before a dividend on Common Stock, even if earned and declar-
able, should be passed upon, the following position presents
ielf: The First and Second Preferred Stock receive only yearly
dividends. This is owing to the wording of the Stock Certificates,
in accordance with the terms agreed upon for the organization of
this Company, and from the want of funds in July to meet a half
yearly dividend on First and Second Preferred Stock, after paying
interest and sinking fund on bonds.
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Under a strict construction of the wording of the stock, certifi-
cates, no dividends on them are claimable, or can be properly declar-
ed, unless the full year’s interest and sinking fund under the mort-
gage has been paid. Even if the Directors would assume the re-
sponsibility of declaring those dividends half yearly, the funds are
wanting, because from July to October, when receipts increase
again, the business of the road is not only small, but the outlay for
interest, sinking fund, repairs, renewals, labor, etc., is largest.
The Company is prohibited from having a floating debt, and at no
time since its existence, has it had sufficient cash after paying in-
terest and sinking fund on mortgage, to pay half yearly dividend on
preferred stock, without incurring a floating debt; either direct, to
pay such dividend, or indirect, by using the cash on hand to pay
dividend, and incurring a floating debt to carry out required renew-
als and repairs. The Common Stock is equally interested in the
question. It could never have a half yearly dividend, even if earn-
ed, unless the preferred stock had first had its half yearly dividend.
It should, therefore, in its own ultimate interest, not merely allow,
but urge, a sufficient accumulation of funds after doing all
needful to and for the road, to enable conveniently the payment of
half yearly dividend on preferred stock.

Lastly. I would call the attention of Common Stockholders,
specially to my remarks on the sinking fund, and the illustrations
of its workings in event of large conversion of bonds. Should the
dividend on 2nd preferred stock ever have to be postponed, the
Common Stock can never claim a dividend, until the arrears are
fully paid up on the 2nd preferred. A careful consideration of all
T have said on this subject, must, I think, convince Common Stock-
holders, that a dividend on their stock is neither earned, claimable
nor practicable. If thisis not thought so, it is a question proper
to be discussed at the next stockholders meeting in June, with
due reference to Chapter 86 of the Laws of Wisconsin of 1862, re-
pealing Section 7 of Chapter 308 of said laws of 1860, and the un-
repealed Section 8 of said last named law.

The laws, Chapter 86 of 1862, and Chapter 80 of 1863, are the
only ones passed since the organization of this Company, directly
affecting the articles of association, and not being embodied in the
pamphlet previously referred to, copies thereof are hereto annexed
for reference.

The latter law was approved by the stockholders in their June
meeting, and certificate duly filed.
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At the annual meeting to be held here, on the 2nd Thursday in
June next, we must expect important questions to be passed upon.
A full representation is desired and earnestly requested.

All of which is respectfully submitted.

L. H. MEYER,
President.
MiLwaukeE, January 28, 1864.

Attention is called to the election notice prefixed.



TO THE STOCKHOLDERS

OF THE

Wilwankee and Lraivie dw Ohien Railway Go.

The undersigned, a majority of your Committee appointed at
the stockholders meeting held at Milwaukee on the 11th day of June,
1863, ¢to satisfy themselves for and in behalf of the stockholders
of all classes, as to the propriety of the extraordinary expenditures
of 1861 and 1862, as stated in the Company’s reports; as to the
propriety of building and locating the elevator at Prairie du Chien ;
also to examine into the position and relations of the Company
with regard to other lines; with power to examine books, accounts
and vouchers; and also to examine into the condition of the Road,
its track, bridges, and all other appurtenances, and to satisfy them-
selves as to the necessity and propriety of repairing and altering
the bridges over the Wisconsin river, and of any other extraordin-
ary expenses proposed,” having devoted as much time and atten-
tion as we were able to our duties as such Committee, do respect-
fully report :

That we examined the Company’s real estate in the city of Mil-
waukee and find it unusually extensive and valuable, with an
abundant river front ; it is well graded, in good condition, and well
adapted to the uses and wants of the Company.

That the shops of the Company at Milwaukee for the manu-
facture and repairs of cars and locomotives are well managed, and
although they do not possess all the facilities of some large es-
tablishments for turning out work cheaply, we regard the manu-
facture of locomotives and cars, at such shops, as a matter of sub-
stantial economy, for the reason that all the material which enters
into their manufacture, passes under the eye of the master mechan-
ic, and the work, when completed, is of the most substantial and
durable kind.
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The passenger depot at Milwaukee is small and insignificant in
appearance for a terminal point of the importance of that city, and
before long should be replaced by a more suitable building, unless
the various lines terminating at Milwaukee shall come to some ar-
rangement by which a union passenger depot may be constructed,
which shall be alike convenient and creditable to all.

The locomotives, passenger and freight cars, so far re-built, built,
or purchased by the new company, are in excellent condition, and in
our judgment will compare favorably with those of other roads. Such
of the old rolling stock as has not been rebuilt, is necessarily more or
less defective and must be gradually replaced. In this connection
we take pleasure in signifying our approval of the use on some of
the passenger trains of this line, of the Loughridge patent brake,
as applied by Mr. Manning, the company’s master mechanic. Our
attention was called to this appliance more particularly from the
circumstance, that while we were on the line of the road, a very
serious accident was prevented, and probably thousands of dollars
saved to the Company by its use. We would recommend the use
of this brake on all the passenger trains of the Company.

That portion of the track on the Eastern Division which has
been renewed with new or re-rolled iron and new chairs, is in fine
condition ; the other portions of the track on this division, from
the substitution of repaired rails for those most worn, and relaying
the whole with new ties, is in fair running order; the iron, how-
ever, is much worn, and we concur with the General Manager in
the opinion that it should be renewed as soon as practicable.

Most of the bridges on this division have been rebuilt by the
new Company, all well covered, and the wooden abutments upon
which the old bridges rested, have been mostly replaced by sub-
stantial masonry. The large bridge across the Rock River is now
being rebuilt. The station and eating house at Madison we exam-
ined, and find it a convenient and substantial structure. A less
commodious and valuable building at that point would not, in our
judgment, be adequate to the wants of the Company or the public.
Weregard the expenditure for that building as a most judicious
one.

The crossing of the lake at Madison, over half a mile inlength,
was formerly on piles. The work of filling up was commenced by
the Receiver and finished by this Company at acost to them of
$20,000. Itis now a permanent stone roadway with covered
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bridges at each end of the embankment, for water-way, and is a
substantial piece of work, saving the Company much expense in
repairs and in protecting the piles from ice.

The Western Division, from Madison to Prairie du Chien, we
found in excellent condition in all respects, with the exception of
the three bridges across the Wisconsin River. These bridges we
examined with care; they were never covered or otherwise pro-
tected from the weather, and already require extensive repairs,
which must be increased every year. We have no doubt ourselves,
and we believe that a personal examination will satisfy every stock-
holder, that the interests of the Company require that these bridges
should be rebuilt, and the piles and wooden cribs on which they
now rest replaced with masonry, as rapidly as the state of the
water and other circumstances will permit. It must of necessity
take considerable time to complete them.

The freight depot and old elevator, built under the Receiver at
Prairie du Chien, are located on what is commonly called on the
Mississippi, a “slough.” In seasons of low water in the river it is
so shallow in the ¢slough,” that it is difficult and at times imposs-
ible for boats to reach the freight depot and old elevator, aud this
difficulty is constantly being increased from the deposit of sand in
the “slough.” This elevator was found to be insufficient for the
requirements of the grain traffic, and could not be used at some
stages of the water; the freight depot adjoins the elevator, and
both are badly exposed to fire. The building of the new elevator
was therefore absolutely demanded, in our opinion, by the interests
of the Company. It is situated on the Main Channel of the river
at Upper Prairie du Chien, about one mile above the old elevator,
and we believe no other as suitable location for the same could have
been selected. There can be no failure of water at this point, at
any time,—besides, the ¢ McGregor Western Rail Road,” now being
built, will strike the river at a point almost exactly opposite the
new elevator.

We would recommend that no further considerable expenditure
be made upon the buildings at the old station, and that the design
be kept in view of ultimately concentrating all the through freight
and passenger business at Upper Prairie du Chien. It will be a
matter of economy in the station expenses, to transact all the busi-
ness at one point, besides an important saving of time in transfer-
ring freights and passengers fiom boats; and when the McGregor
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Western R. R. shall, as we hope it will before long, be opened for
traffic, it will become an almost absolute necessity that this Com-
pany should have proper freight and passenger depots on the main
channel of the river opposite the terminus of that road.

The rich agricultural sections of northern Iowa and southern
Minnesota, which will be tributary to the McGregor Western Rail
Road, and in turn further developed by it, give promise of immedi-
ate and increasing reward to the parties engaged in the enterprige,
while at the same time the prospective importance and value to
your Company of this western connection strongly commend it, as
we believe, to your encouragement and support

As to the extraordinary expenditures of about $100,000 for each
of the years 1861 and 1862, so far as we can judge from observa-
tion or learn otherwise as to the nature and extent of the improve-
ments and the previous condition of the Railway and its appurten-
ances, we have no doubt but that the money has been most judic-
iously expended, and we believe the present receipts of the line
are thereby largely increased. We consider the present condition of
the property,and its business for the past two years,as the most sub-
stantial evidence that can be furnished of the wisdom of the policy
adopted at first, and since pursued by the present managing officers
of the Company; and we heartily recommend that the same course
of policy be continued until the whole property shall be in first
class condition.

Judging from information and our observation as to the working
of this and the other Rail Roads leading westward from Milwau-
kee, we believe that the interests of all such lines and of that city,
and the State of Wisconsin, would be promoted by a union of these
roads under one corporation; provided a basis of consolidation
could be agreed upon, which should secure to the several holders of
the securities and stock of the different classes of this Company, and
those of such other lines, an equivalent for their respective inter-
ests, as now existing, and also an equitable proportion of the bene-
fits which must inevitably result from such union. To find such
basis will be a task of some difficulty. The shareholders of this
Company, and its creditors, have a right, one and all, to insist on
the fundamental principle of its organization being upheld. No
plan for consolidation, therefore, can be successful unless it shall
present such advantages to the stock and bond holders, of all classes,
as will commend it to their individual acceptance. The relative
position and amount of the securities and stock of the different
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classes of this company, and those of such other lines as are now exist-
ing, or proposed to be created in completing and perfecting the
same, as compared to the value of the respective property and in-
terests represented thereby, we think merit careful consideration ;
and may require, as to some classes, that some allowance should be
made to secure equality. It would seem difficult to determine at
present what would form an equitable basis for consolidation.
Hasty action in a matter of such importance is of course to be avoid-
ed. Meanwhile, until the owners of the different lines can satisfy
themselves more fully, and be prepared to act understandingly, we
think a running arrangement or contract upon the plan adopted by
various ‘leading Railroad lines in Ohio, Pennsylvania, &c., within the
last twelve months, putting the combined lines under one manage-
ment, so as effectually to end the injurious competition, and avoid
the expense of a large body of agents, runners, &c., would best
serve the interests of this Company and those in competition with
it. Such an arrangement would, from the common interest and
frequent interchange of views, naturally lead to a better under-
standing and appreciation of the relative value of the respective
interests, and give time to mature an equitable plan for consolida-

tion.
G. M. HARWOOD,

JOSEPH RUDD,
Dated Milwaukee, Wis., June, 1863.



GENERAL MANAGER’S REPORT.

s,

-

TO THE PRESIDENT AND DIRECTORS

OF THE

Wilwinkee & Lraivie du Shien Ruilway On,

GENTLEMEN :

The following Report of the management of the Milwaukee &
Prairie du Chien Railway for the year 1863, is respectfully sub-
mitted :

As in last Report, a comparison with the previous year is
made.

EARNINGS.
The gross earnings for the year 1863 have been—
From Freight... .......... oo $904,157 52
¢ Passengers................. 294,885 04
¢ Mails and rents............. 48,215 27
Total . eereerineeeneeenn. $1,247,257 83

The expenses for operating the Road, including all
repairs, renewals, new cars, taxes, &c., have been. 793,747 48

Net earnings.. .. .....coveiievnnnn $4538,510 35

The gross Earnings for the year 1862, were...... 1,163,734 25
The gross expenses for the year 1862, were ... .. 748,993 44

Net earnings..... .. Cese ceeece ue $414,740 81
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The gross earnings for the year 1863, were..... . 1,247,257 83
The gross earnings for the year 1862, were ...... 1,163,734 25

Increase in 1863... ..... ........ $83,523 58
Increase in freight earnings............ . .....  $48,255 72
Increase in passenger earnings... .. e . 87,858 04
Decrease in mails andrents .... . ..... 2,590 18
Net earnings for the year 1863 ....... . ..... 453,510 35
Net earnings for the year 1862.... . ... .... 414,740 81

Increase in 1863................ $38,769 54

The earnings of the Southern Wisconsin Branch, included in the
above, for 1863, have been—

From Freight........... ......... 831,684 75
From Passengers ........... ..... 14,418 12
¢ Mails and Rents .... ....... 2,953 11
Total  .............. ...l $49,055 98
Expenses have been............ ce e+ ... $21,388 37
Net earnings . ................ $27,667 61
The earnings in 1862, were .... ...... ....... 38,515 66
The expenses in 1862, were ... ... .......... 19,135 70
Net earnings ...... ............ $19,379 96
The earnings in 1861, were .......... ..... .. $39,047 16
The expensesin 1861, were .............. .... 26,130 50
Net earnings in 1861, were. ...... $12,916 66
Increase in net earnings in 1863, over 1862....... $8,287 65
increase in net earnings in 1863, over 1861. ...... 14,750 95
FREIGHT. »
Number of tons of local freight carried during the
year1863 ........... ... ...l 179,498
Income from same ..... e e $536,174 53
Number of tons of local freight carried in 1862.. 167,197

Income from same.... ... ..... $479,746 42
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Increase in number of tonsin 1863............. 12,301
Increase in income in 1863 .....oovnineenennn. $56,428 11
Number of tons local frelght carried Eastward
during the year 1863........ ....... ... 129,296
Same during the year 1862........ o eeee eeean 118,632
Number of tons of local freight carried Westward
during the year 1863...... «.cccevviiannnn 50,202
Same during the year 1862...c.e.veueeenncaaas 48,565
Number of tons of through freight carried during
the year 1863 -vvevcievininnnn. teeetcenanas $98,674
Income from same......eeeveennn $355,012 59
Number of tons of through freight carried in
1862, ccivvnnennne aes et eesseees e 115,153
Income from same....cee00.n.. . $366,103 95
Decrease in number of tons in 1863, . 16,479
Decrease in income in 1863 ....... $11,091 36
Number of tons of through freight carried East-
ward in 1863.. 79,159
Same in 1862..0ccveceeiecies cvvocnans 99,285
Number of tons of through freight carried West- .
wardin 1863.... «.ciieiiiiiiieninnnn, 19,515
Same in 1862.......... e eereiieiane. 15,868

The above statement of the movement of freight shows an in-
crease in tonnage and incomé from local freight, an increase in
tonnage of through freight carried Westward, and decrease in
through freight Eastward.

The failure of the crops in 1862, in that part of this State tributa-
ry to our road, was felt in our business until September, when the
crop of 1863 commenced to move, causing reduction in our freight
earnings up to that time of $101,714.91, compared with previous
year. Unusually low water in the Mississippi river throughout the
whole season, which prevented shipments of wheat from Minnesota
to any large extent, contributed to this decrease in freight earnings,
and accounts for the lessened tonnage of the Eastward bound
through freight.

The crop of 1863 being a good one, more than made up this de-
crease before the end of the year, and insures us fair receipts from
our freight traffic, whilst being marketed, which usually occupies
the first half of the year.

4
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PASSENGERS.

Number of local passengers carried during the
year 1863.... ... ...l L Leeeliieees . 163,708
Income from Same . ..... cve  ceer  ceea. ... $197,69195
Number of local passengers camed in 1862 . 126,435
Income from 83IMe ...ve veevssvne  wr ceene .. $148,681 34
Increase in number in 1863. ... ...... .... 37,273
Increase in income in 1863................. $49,010 61
Number of thrbugh passengers carried during 1863 12,976
Income from same.......... Cieee eee.e-a. .. $53,076 47
Number of through passengers camed in 1862 10,269
Income from 8amMe. ... ceeevereeceerevennnnan . $40,799 69
Increase in number 1863.........cc0.000.. . 2,707
Increase in income in 1863.............. ... $12,276 78
Military service, miscellaneous, &e., in 1863. ..... $44,116 62
Samein 1862 .....evivirisee ssvanscanees oo . 62,688 56
Decrease in 1863..c00.0vvennens ceettaseaacenns 18,571 94

Soldiers traveling on furlough are included in the item Military
Service, showing that the increase in the number of passengers car-
ried, is entirely independent from that service, which shows de-
crease from last year. This is encouraging, as it was anticipated
that the large number of residents from along the line of road,
who have entered the military service, would have caused decrease,
especially in our local travel.

REPAIRS.

REPAIRS OF TRACK.

The Expenditure for repairs and renewals of
track for the year 1863 has been .............- $191,698 86
The Expenditure for same in 1862 was ....... 219,352 11
LA o]

Decrease in 1863 ... vevennnn... $27,653 25
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The amount and cost of materials used in repairs and renewals
of track during the year is as follows:

1,420 Tons re-rolled Iron.......... $50,320 00

7,181 Joints, Fish plate splices .... 6,602 00

63,681 1bs. Spike......ovuvee ..o 2,547 24

90,717 New Ties.... ...cee. ... 28,122 37

10,912 Rails, repairing and put on

TtrACK. s eee i ierininneeecnacnnese 7,997 80
—  $95,589 41

As against in 1862 :

1,635 Tons re-rolled Iron......... $44,145 00

800 ¢ New Iron..... ..... . 17,126 00

4,970 Cast Chairs, including bolts

and wedges....ceveiiernnnese. 6,958 00

6,543 Wro't Chairs «oovvouennn.. .. 2,278 92
97,691 lbs. Spike..ecveeveereneess 3,297 06
188,842 New Tie8.eereeerrenes ov.. 44,429 44
8,407 Rails, repaired and put in

track. ... . Ceeeveee e ceeiees.. 6,869 29 .

_— e $125,103 71
Decrease in 1863....... .v.uuenne $29,701 29

The increased prices for labor and all materials used for renew-
als, with the increased taxation and reduced earnings for the first
eight months of the year, caused less to be done in renewal of
track than was intended, or the road needed, until the certainty
of a fair crop, insuring good earnings, demonstrated our ability to
do more.

Other renewals were more imperative, and could not be delayed.
In track renewal we economised, until the earnings of the fall months
warranted the outlay, when, from the inability of the rolling mills
to meet the demands made upon them, not as much iron could be
obtained, as should have been laid.

‘We have, beyond the actual annual depreciation of the rails, still
to make good the depreciation which existed when you took pos-
session of the road, not as yet made good. The number of cross
ties pat in this year on the main line, has made good the deprecia-
tion which existed, and hereafter, but the annual depreciation will
have to be kept up on that part ofthe road. The Southern Wis-
consin Branch needs renewal of ties, which is contemplated to be
done the present season.
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The Road bed has been materially improved, by ballasting some
portions, deepening ditches and widening cuts.
REPAIRS OF BRIDGES.

The expenditure for repairs and renewals of
bridges for the year have been ..... cee. $28,987 12

Same for 1862, Were....cc. cevveee ceevceennn 16,841'26
Increase in 1863 ............... . §12,145 86

In this branch of renewals improvement has been made during
the year, by rebuilding a number of the smaller bridges, covering
two rebuilt last year, and replacing wooden abutments with

masonry.
The following statement shows the renewals and cost :
737 lineal feet, long Howetruss................ $11,055 00
258 lineal feet, short Howe truss . ... ... .... 2,838 00
234 lineal feet truss bridge, covered.......... . 1,170 00
949 lineal feet new pile bridge................. . 2,847 00
924 yards of masonry, in place of wooden abut-
MENEB.0eecnes o0 coivenconcocancas 5,544 00

23,454 00

To the Wisconsin River bridges, mentioned in last Report as
requiring speedy renewal, we have been able to do but little,
owing to the difficulty in getting an adequate force of masons, at
the time low water in that river allowed work on the foundations
of the piers. Arrangements have been made, by which we hope
to finish the piers and rebuild one of the bridges the coming year.
The bridge over Rock River, at Janesville, owned jointly with
the Chicago & Northwestern Company, a long and costly bridge,
requires such extensive repairs, that it would be economy to rebuild
it. The expenditures in this branch of renewals must continue
large, until these bridges are rebuilt.

REPAIRS OF FENCES.

The expenditures for this year havebeen......... 85,271 75
In 1862, Were..oeeevenereseeneinnens canennn. 3,131 22
Increase in 1863. ........... . $2,140 53

586 Rods new post and board fence have been built.
5,328 Rods new post and board fence have been rebuilt.
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_ REPAIRS OF " BUILDINGS.
The expenditures for new, and repairs of old build-

ings, in 1868, have been .......... $24,782 86
Expenditures in 1862 were........ Ceereeenaae . 14,645 69
Increase in 1863 ................ $10,137 17

"The various buildings have been kept in repair, and the follow-
ing new ones erected :

New carpenter shop at Prairie du Chien........ $500 00
Bridge tenders house at 2d Bridge Wis. River.. 822 88
Brick tank house, new engine and pipe at Madison. 2,005 00
Five additional stalls to engine house at Madison. 3,651 50
Tank house at Cross Plains. .......... ceee aen 562 00
Blacksmith shop at Prairie du Chien............ 1,134 26
Dry kiln for seasoning lumber, at Milwaukee. ... . 491 00

‘ $9,166 64

The blacksmith shop at Prairie du Chien was erected for car
work, and is Jarge enough, in case the car shops at that place shall
be enlarged.

REPAIRS OF LOCOMOTIVES.

The Expenditure in 1863 has been ........... $56,301 61
The Expenditure in 1862 was .. ............ 60,963 62

Decrease in 1863 ... .ccvuuesenn. $4,662 01

No addition to the equipment has been made this year; the re-
pairs of the engines in use have been extensive, and fully taxed the
capacity of our shops, which are limited in size. Our equipment is
inadequate for the business of the road, and necessitates when
freight presses upon us, the overworking of the freight engines, and
as a consequence entails heavy repairs.

We should increase our equipment by purchase, or enlarge our
shops to rebuild some of the old engines, of which there are still five,
not used for some years. These are small, and do not make, when
rebuilt, an economical freight engine; but with the present and
prospective demand upon the different locomotive shops, and the
increased price asked, it would probably not only be economy to
rebuild them, but even necessity.
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The equipment is as last year:
7 First class Passenger Engines.

28 Second class Freight Engines.
4 Second class Engines, used for switching.
5 old Engines, not in use for some years.

The mileage of engines in 1863 has been 808,752 miles.
Cost of repairs per mile, 7 cents.

The mileage of enginesin 1862 was 828,642 miles.

Cost of repairs per mile was 7.41 cents.

REPAIRS OF CARS.

Expenditures for repairs of carsfor the year have
been....o.cviiiiiiies ciienn.. $75,744 31
Expenditure in 1862 was........... «ceoo . 81,264 07

Decrease in 1868 ..... «evcveeenn. $5,519 76

$3,263.58, amount received for cars destroyed on a connecting
road in 1862, and credited to Car Reserve account in report for last
year, has been expended during the year, in the construction of
new cars, making the actual amount expended for car repairs
$79,007 89, an actual decrease as compared with previous year of
$2,256 18.

The freight business of the road steadily increasing each year, a
corresponding increase in freight car equipment is necessary. Un-
til this year, the shop facilities were barely able to keep up the re-
pairs of the cars, and keep good the number received with the road,
by building new ones to take the place of those not worth repair-
ing. The equipment was therefore only increased by purchase,
there being 50 more freight cars Jan. 1st, 1863, than in Jan. 1861,
which number were purchased in 1861 and ’62. The demands
upon the various car shops by Government, limited their ability to
supply the roads, which were forced to rely on themselves, to in-
crease their equipment to any extent. With this view, we, in
1862, took the machine shop at Prairie du Chien for a car shop,
and put in the necessary machinery for repairing and building a
limited number of cars yearly. These facilities have been further
increased this year, by erecting a blacksmith shop and additional
machinery. We have kept up the repairs and improved the con-
dition, but have been able to add but nine to the equipment, not



31

enough for the increasing business of the road, as over $5,000 has
been paid during the year, for car service to connecting roads; we
not having sufficient number to furnish our proportion of cars for
through business.

I should advise that the car shops be enlarged as early as practi-
cable, that we may, within ourselves, be able to increase our equip-
ment as business demands.

The repairs and renewals have been extensive, as shown in the
following statement :

« 2 New Passenger Cars have been built.
3 New Passenger Cars have been rebuilt.
1 Baggage Car rebuilt.
26 Freight Box Cars built.
8 Freight Flat Cars built.
10 Old Box Cars rebuilt.
100 have had new trucks.
104 have had new roofs.
616 old wheels replaced by new.
138 New Axles.

The Car Equipment is as follows:

27 First Class Passenger Cars.
4 Second Class Passenger Cars.
10 Baggage Cars.
472 Box Freight Cars.
98 Flat Freight Cars.
6 Gravel Cars.
30 Ditching Cars.
48 Hand Cars.

One passenger car, one baggage car, and twenty-three gravel
cars, not well adapted for use on our road, were sold to the Me-
Gregor Western Railway Company, and First Mortgage Bonds
of that road taken in payment, at 90 per cent. These Bonds are
credited to car reserve account.

REPAIRS OF TOOLS AND MACHINERY.

Expenditure for new, and repairs of old tools and
machinery, have been..........cceeuvennnnn. $10,102 03
Expenditures for’same in 1862, were............ 6.425 91
o ic |

Increase in 1863.......... ceeee o $3,676 12
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This increase is mainly for additional machinery put in car shop
at Prairie du Chien.

The total expenditure for repairs and renewals of
road and machinery, including $3,263 58 car re-

serve fund for 1863, have been............ ... $396,152 12
Against, in 1862, ..c000 vevee  eieiiiiiiennn 402,623 88
Decrease in 1863,... ....... ceeen $6,471 76

This decrease in expenditure for repairs and renewals, is ex-
plained under head of track repairs. Increased expenditure in 1864
will be necessary 1n such renewals as were economised in.

OPERATING.

Expenditure in 1863.....cc000 vee eveer ooen..  $400,858 94
Expenditure in 1862.......ccccvveeverveee... 346,369 56

Increase in 1868.se0evvvn. vovee.  $54,489 38

I make comparison in a few of the items, to show wherein this
increase mainly consists :

TAXES.
Taxes for the year 1863............ o eeeen e $51,029 71
Taxes for the year 1862......00.cevuvvinnann.. 26,611 73

Increase in 1863............ ... $24,417 98

The taxes are divided as follows:

State tax, 3 per cent. on gross earnings of 1862.. $34,912 02
United Siates tax, 3 per cent on passenger earnings

of 1863, paid monthly.. ..... . .......... 8,967 84
Grading streets in the city of Mxlwaukee, lying ad-

jacent to Depot ground, ordered by the city,

work done by the Company... ..... ..... 6,554 52
Taxes in Milwaukee and Janesville on property

owned by the Company, not used for railroad

purposes, and construed taxzable.............. 595 33

$51,0629 71
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PERSONAL INJURIES.

Amount paid in 1863,.... ...... te eeee senen $8,223 65
Amount paid in 1862,.... ..eeviit vh eeennn 1,887 25
Increase in 1863,................ $6,336 40

This is the result of an accident to a passenger train in January,
1863, by which a number of persons were more or less injured.
The above sum includes the settlement with all parties injured, ex-
cepting two, with whom we have been unable to agree, their demand
being considered excessive. Suitshave been commenced against the
Company, not yet decided.

/
MISSISSIPPI RIVER FERRY.

Expenditure in 1863,....... Ceeereetieaanaeas $23,174 53
Expenditure in 1862,.... -...ceovt cevennnnn 15,239 56

Increase in 1863, ......... Neesaens $7,984 97

Increase caused by more extensive repairs to steam ferry boats
and barges, and building new barges, with increased prices of
labor and fuel.

INSURANCE.

Amount paid in 1863,. .. . ..eciiiieniinann. $3,945 55

Amount paid in 1862,... ....ceeiein o0 e 973 25
Increase in 1863,.c000ceveceneenn $2,972 30

Increase, from taking out new form of policy, which insures against
fire all property owned by the Company on their line of road, or

for which they may be liable, against in 1862, special policies on a
few of the more important buildings at a lower rate of premium.

New 8idetracks....oeeeeeecacecossncons $4,178 00

Increase in other items is the result of the increased prices paid
for all kinds of labor and material.
Respectfully,
J. C. SPENCER,
General Manager.
Miwaukee, January 25th, 1864.
5
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OPERATION OF THE ROAD,

EARNINGS.
From Freight,...... .... S $904,157 52
From Passengers,......... ....... 294,885 04
From Mails and Rents... ...... . 48,215 27

—_—

Gross Earnings....... . .. . .... $1,247.257 83
EXPENSES.

REPAIRS OF ROAD.
Repairs of Track,

LADOT, cuvcveeeeereeeeerereesveresnes $96,109 45
Material, ....oecveneerinniernienns 95,589 41
———— 191,698 86
Repairs of Bridges, R
) 1 707 R 17,037 26 .
Material, ...c.coererrennneereneanes 11,949 86
————— 28,987 12
Repairs of Fences,
Labor, .ceuueiiereniieniiinnionannes 2,640 57
Material, ....oeevevererreeennnnnas 2,731 18
5,271 75
Repairs of Buildings.
) 72170 RN 11,979 99
Material, .....c.evevevevarersreres 12,802 87

24,782 86 $250,740 59

REPAIRS OF MACHINERY.
Repairs of Locomotives,

37,442 12
18,859 49
— 56,301 61

38,630 09
87,114 22

75,744 31

LADOT, «eeeveeeenirererenrnenenes 4,866 46
10,102 03 142,147 95

Carried forward,.....cocvveer cevunnnn $392,888 54
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FOR THE YEAR 1863.

EXPENSE S—CoxTINUED.

Amount forward, .. ".... ............. $392,888 54

OPERATING.
Management and General Offices, . ...... $31,509 64
Foreign Agency and Advertising, ... 5,529 05
Station Service,......e0  ceu..nn «eee 80,440 35
Conductors, Baggagemen and Brakemen, 33,838 71
Train and Station Supplies,........ ... 15,158 67
Engineers, Firemen and Wipers,....... 48,123 43
Oil and Waste, .. ....... Ceeee e 14,533 56
) 63,764 47
Damage to Property, ........ccoounen.. 394 12
Loss and Damage of Freight and Baggage 1,472 04
Personal Injuries,...... . ........ . 8,223 65
Legal Expenses, .. ee-e- .. 3,671 82
Mississippi River Ferry Expenses, ce.o 28,174 53
Car Service, o.evececenornnnonee ou 5,061 60
Miscellaneous Expenses, ........ ..... 1,606 81 $336,502 45

OTHER EXPENSES.

Expenses of New York Office,......... . $3,413 28

Taxes,.cooeeereeocenenneanes . 0. 81,029 71

Insurance, ..... «covee cuennien eee. 3,945 55

Patents, c.oovvenne. civiiieiiiienn, 1,789 95

New Side Tracks, ....... .. oo. 4,178 00 $64,356 49
Total Expenses............ coren. . $793,747 48

RECAPITULATION.
Gross Earnings,. .. ....ccvvennn. $1,247,257 83
Total Expenses, . .... e rereeees 793,747 48

Net Earnings, ........ e e v e $453,510 85
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MILEAGE OF TRAINS,

AND

EXPENSES PER MILE RUN,

IN THE YEAR 1863.

Passenger Traing, coovvviviveneiiees cevnnanes 292,944
Freight Trains......ccoooiiiieniiiieese . 484,069
Wood and Repair Traing, ...... ..cooeieeenan. 76,739

Total Miles run, ..... Ciee e veseasaes 803,752

EXPENSES PER MILE,

INCLUDING EXTRAORDINARY RENEWALS,

Repairs of Road and Bridges, ............ ..... 27-45 cents.
Repairs of Locomotives,. ...... vv veveeene onn 7 6
Repairs of Cars, ... .............. Ceeeanan 9-42 «
Engingers, Firemen and Wipers ............... 5-98 ¢«
Conductors, Baggagemen and Brakemen,...... . 4-21 ¢
L T 7-98 ¢
Oll and Waste, cooo. ceevevecree cosocces onn 1-80 ¢«
Other EXpenses, .. «c.ceveeeencionses cnaenns 34-41 «

98-20
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VALUE OF SUPPLIES,

ON HAND DECEMBER 31st,

Wood,-.cevvevecnnnennenianes Cords,.......7,136
Coaly.evvvnnnnns FRPRR o) 1 T: MO 403
o e Gallons,... .. ..1,070
New Iron Rails,..............Gross Tons,...1053
Old Iron Rails,..ovvinnnns o0 Net Tons, .. .974 ;-
Chairs,.c.cveeenevens Ceneeeenae Number,........390
Spike,. . vieveintiriienaiean, Pounds,...... 6,408
TieB, e vevenuceenanane snnns «++.Number,....34,086
Iron, unworked,..... «... ... Pounds, . ...49,419

Iron, worked and partly worked,.Pounds, . ...268,440
Copper and Brass, .......... ..Pounds,.....12,799

Lumber,....ccooceaveee. . .....Feet,......715,939
Truck and Car Wheels,.. ...... Number........346
Steel and Steel Springs,........ Pounds,....24,643
Engine, Car and Road Castings, . Pounds, . ..193,204
Lumber, Posts and Nails, for Fencing,......... P
Paintsand Oil,...covveveriinennenenecennns.
Scrap Iron,...coeveneennnnn ....Pounds,..327,857
Other Materials,....coovvvereareenonccecacecenns
Store-keeper’s Stock,........ Feeeeanernannaanonas

186 3.

$16,056
3,884
1,172
623
19,492
201
291
10,131
2,933
14,679
5,022
13,275
4,408
2,304
3,564
716
546
4,824
7,399
6,893

00
20
97
07
00
25
48
91
40
55
00
47
00
48
35
44
33
86
38
91

Total,...cconnnne eeeeie e ceeeeees . $118,420 55
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MILEAGE OF FREIGHT.

Number of Tons Average rate
carried one mile. per ton per mile

Eastward, ...... Teteieeceratees ceeees 25,303,590 2-71 cents.
Westward,. «.coe vov cent cieeanoann 6,699,527 3-07 cents.

Total,eeoveeer: cevvesenaneress. 32,003,117 2-78 cents.

MILEAGE OF PASSENGERS.

Number carried Average rate

one mile. per mile.
Eastward,......... eeeretectaaaaananns 3,771,080 3-24 cents.
Westward, . oo coeiveeeirenecenes canen 3,942,585 3-26 cents.
Total, oot ieetiieneeeionrennaanns 7,713,665 8-25 cents.

MILEAGE OF FREIGHT CARS.

Miles Run,  Average load

per Car.
Loaded, going East,.... ........... ... 3,068,342 8% Tons-
Loaded, going West,... .......... .... 1,619,988 4.2

Total, Loaded Cars,... .......... 4,688,330 61 «

4

Empty, going East,.. . ..........ccceo..... 391,855 Miles.
Empty, going West,....oovviivieannnnn... 1,844,967  «

Total Empty Cars,.. «v.vveeuennnnnns 2,236,822
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MOVEMENT AND REVENUE

FREIGHT AND PASSENGERS,

MONTHLY, DURING THE YEAR 1863.

FREIGHT.

EASTWARD. WESTWARD. TOTAL.
Tons. Revenue. Tons. Revenue. Tons, Revenue.
JANUARY,.. 8,605 | $37,766 27 2,531 | $7,289 09 11,126 | 45,055 36
FEBRUARY, 11,985 | 47,364 96 2,540 6,582 61 14,525 | 53,947 57
MARCH,. .. 4,253 | 11,900 83 3,180 | 9,079 28 7,433 | 20,980 11
APRIL,...... 14,651 | 45,650 10 4,688 | 16,466 58 19,339 | 62,116 68
18,524 | 59,616 68 6,320 | 20,648 63 24,853 | 80,266 31
19,796 60,451 62 6,678 | 20,137 17 26,474 80,588 79
9,765 | 26,620 83 5,999 | 15743 83 15,764 | 42,373 66
6,948 | 19,907 88 7,314 | 18,021 47 14,262 387,929 35
SEPTEMBER 30,863 | 92,643 98 9,651 | 27,858 20 40,414 | 120,502 18
OCTOBER,... 42,214 | 139,202 72 9,430 | 30,405 81 51,644 | 169,608 53
NOVEMBER, 24,204 | 82,101 44 6,969 | 20,437 40 31,173 | 102,538 84
DECEMBER. 16,657 62,486 35 4,508 12,794 39 21,165 75,280 74
TOTAL,...... 208,455 ($685,722 66 69,717 Is-zos,m 46 278,172 | $801,187 12

PASSENGERS.

EASTWARD. WESTWARD. TOTAL.
Number. | Revenue. Number. | Revenue. | Number. | Revenue.
JANUARY... 5,469 | $7,041 22 5,645 | $6,887 01 11,114 | $13,928 23
FEBRUARY,. 5106 | 6,811 74 5,557 | 7,184 19 10,663 | 13,095 93
MARCH,... 6,742 | 8,250 66 7,232 | 8,864 05 13,974 | 17,114 71
APRIL. . 6,353 8,797 60 6,868 | 10,068 88 13,221 | 18,866 48
MAY, .... 5,910 | 8,909 38 6,518 | 10,255 93 12,428 | 19,165 31
JUNE,....... 6,820 | 10,906 06 7,358 | 11,777 46 14,178 | 22,683 52
JULY... 6,305 | 8,821 55 7,300 | 10,309 59 13,695 | 19,131 14
AUGUST 7,667 | 11,113 20 8,039 | 12,081 89 15,706 | 23,195 09
SEPTEMBER 8,667 | 13,208 67 8,487 | 12,034 18 17,154 | 26,142 85
OCTOBER.... 8,366 | 12,628 84 9,175 | 14,241 79 17,641 | 26,770 63
NOVEMBER. 9,207 13,070 38 9,157 12,082 43 18,364 | 25,162 81
DECEMBER. 9,400 | 12,716 02 9,246 | 11,905 70 18,646 | 24,621 72
TOTAL,...... 86,012 |$122,175 32 90,672 |$128,503 10 176,684 |$250,768 42

6
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TONNAGE AND KEVENUE OF FREIGHT

FORWARDED FROM AND RECEIVED AT THE SEVERAL
STATIONS, DURING THE YEAR 1863.
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NUMBER AND REVENUE OF PASSENGERS

" CARRIED FROM AND TO THE SEVERAL STATIONS,
DURING THE YEAR 1863.

FROM, TO.
STATIONE. EASTWARD. | WESTWARD. TOTAL. TOTAL.
No. (Revenue.| No. |Revenue. No. | Revenue. No. | Revenue.
Milwaukee Way, ...|[.......]  ......| 22,011| 84,190 84| 22,011 84,190 84l 19,424| 81,125 91
Milwaukee Thro,...[|..c.. |- ... 9,847 69| 2,164| 9,847 69) 1,740/ 8,115 87
Wauwatosa, .......[| 781 151 85 857 08| 1,013 1,887 588 71
Elm Grove,........|| 466] 166 10) 83 60| 575 988 885 49
Junction,..........|[| 481| 206 45 762 10| 1,695 1,648 874 94
Forest House,. . .... 48 80 20) 15 70 61 48| 25 85
Waukesha, ........| 7,212] 4,268 85 8,164 02| 9,871 10,187] 7,205 88
Genesee, .......... 1,249 1799 61 2438 57| 1,529 1,604 1,042 16
North Prairie, .....|| 1,287] 966 12 422 12| 1,750 1,762| 1,421 28
Eagle, covveeennnnn 1,698 1,625 99, 1,028 07 2,782 2,779] 2,661 90
Palmyra, ..........|| 1,439 1,449 84 1,161 84| 8,009 2,901) 2,494 26
Whitewater, .--.... 8,042 8,567 20 8,369 42| 6,637 6,708/ 7,046 06
Lima, .oveeeennnnns 888 185 93] 802 20, 921 957 469 81
Milton, ..e.uenn.n.s 987 948 47 1,117 07| 8,874 8,848 1,902 07
Milton Junct. Way,|| 2,617 2,216 17| 17,857 64 15,119 7,617 9,108 63
Milton Junct. Thro,|.......|..... 18,598 08 4,685
Janesville Way,....|| 4,081 4,022 86 9,849 02| 14,049 21,880| 29,558 56
Janesville Thro,....[[.cccc.feeeicee]onnt P P R 4,887) 16,514 88
Hanover,..........|[. 1,691 483 76 590 34/ 2,567 2,599 1,092 98
Orford,............ 1,087 458 57 377 41| 1,858 1,399 696 29
Brodhead, ......... 2,617| 1,860 87 921 29| 8,653 8,929 2,971 67
Juda, ......... 84| 585 63 248 68| 1,206 LM4T 766 10
Monroe,. ..........|[ 8,652] 4,124 42 893 85| 8,914 4,071 5,885 81
Edgerton, ......... 2,124| 1,516 95 919 97| 8,048 8,067 2,308 92
" Stoughton,........ 2,078| 2,165 85 1,700 28| 8,643 8,615 3,433 96
McFarland, .. 299| 820 17, 808 93| 1,063 966| 625 55
Madison,. ..... 14,387| 28,470 97 12,700 47 28,615 24,825 36,854 65
Middleton, .... 891| 474 63| 894 55 1,306 1,121 766 75
Cross Plains,... 1,340 887 59 376 50| 1,785 1,778 1,205 64
Black Earth,... 1,447 T 616 21) 2,478 2,521 2,011 86
4,095 01 1,479 68 4,579 4,699 5,450 08
1,464 90 660 81 1,913 1,749 1,881 22
1,168 50 446 00 1,625 1,651 1,676 17
4,499 75 748 82| 8,504 8,520 4,998 95
1,464 83| 516 58| 1,798 1,708/ 1,820 76
1,557 8b) 628 11| 1,826 1,804 2,310 59
4,227 17] 1,121 79| 8,679 8,942 5,314 18
846 11 185 95| 974 808 80710
649 89 838 02| 1,401 1,58 96115
Wright's Ferry, 49 15 25 85| 128 189 101 60
Bridgeport,........ 485 1,048 90 84 60| ‘8sS| 795 708 52
Pra. du Chien Way,|| 7,526| 18,672 21|.......[|.......... 7,526 7,187 18,787 04
Pra. du Chien Thro,|| 6,127} 24,630 75|.......|..... -....| 6127 6,849 28,445 72
Total Way, ........|| 79,885| 97,544 57-88,823(100,147 8168,708197,691 95| 168,708| 197,691 95
Total Thro, ....... s;::‘ 24,680 75| 6,849| 28,445 72| 12.976| 58,076 47| 12,976| 583,076 47
Total, .......... .|| 86,012(122,175 82| 90,672/128,598 10(176,654 250,768 42|| 176,684 250,768 42
Ferry Passenger Earnings,.........oc.coveeeeonn ... 582048
Military Service, Miscellaneous, &C.ye...evvereenveenennns veees| 88,787 14
Total Passenger EArnings, . ........oouveruuiieieiaueninneenns $294,885 04
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SECRETARY AND TREASURER’S REPORT.

Witwankee and Lraivie du Chien Ruilway Cv,

SECRETARY AND TREASURER'S OFFICE,
MiLwaukeE, January 25th, 1864.

To the President and Directors of the Milwaukee and Prairie du Chien

Railway Company :
GENTLEMEN :

I respectfully submit the accompanying statement, of the stand-
ing of the company in general account, at 31st December, 1863.

Your obedient servant,
Wu. TAINTOR,
Secretary and Treasurer.
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TRANSFER AGENT’S REPORT.

New Yorg, December 31st, 1863.

To the President and Directors of the Milwaukee and Prairie du Chien
Raihway Company :
GENTLEMEN :

I have to report the cancellation and conversion into the First
Preferred Stock of the Company, on the 10th of February last,
the following named First Mortgage Bonds with Scrip Stock at-
tached, to-wit:

Numbers 208, 209, 346, 466, 909, 910, 1672, 1673, 1784,
2012; total ten Bonds of $1,000 each, $10,000; for which Certi-
ficate Number 1,121 was issued for 100 Shares of First Class
Preferred stock.

The annexed statement of Capital Stock will furnish you the de-
tail of changes in the various accounts during the year, and show
amounts of Bonds and Stocks outstanding this date.

Respectfully, &c.,
H. F. TAINTOR,
Transfer Agent.
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REPORT OF TRUSTEES

MORTGAGE AND SINKING FUND.

New York, January 1st, 1864.
To the Milwaukee and Prairie du Chien Railway Company :

GENTLEMEN :

The undersigned, Trustees under the Mortgage Deed of Trust,
made by you, January 22d, 1861, respectfully Report :

That they have duly received from the Company the payments
due the Sinking Fund for the year 1863, $33,995, and thereupon,
as required by the Trust Deed, designated $34,000, Bonds of the
following numbers for payment: (April 1st, 1863,) Nos. 46, 283,
307, 341, 601, 679, 687, 721, 1103, 1264, 1293, 1393, 1626, 2019,
2104, 2239, 2543, 2555. (October 1st, 1863,) Nos. 3, 475, 783,
785, 1008, 1100, 1419, 1574, 1600, 1976, 1990, 2155, 2228,
2338, 2341, 2388, 2433, 2588, and have since paid $19,500,
which they herewith hand you, duly cancelled, of the Bonds desig-
nated ; the holders of the other $14,500, have not yet presented
their Bonds for payment, including $3,500, designated for pay-
ment, April 1st, 1863, Nos. 721, 1393 and 2019, of $1,000, and
No. 2555, of $500. '

The $6,500 of Bonds of those designated for payment, October
1st, 1862, and reported by us December 31, 1862, as not paid,
have since that report been presented to us and paid.

Your President has exhibited to us $10,000 of Bonds cancelled
February, 1863, by conversion into first Preferred Stock.

The accompanying statements will show how the accounts
stand.

W. SCHALL
N. A. COWI’)REY,} Trustees.
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STATEMENT NO. 1.

The Milwaukee and Prairie du Chien Railway Company,
To W. Schall and N. A. Cowdrey, Trustees:

1861.
January 22.

1863.

January 1.
February

1864.
January 1.

Dr.

To amount of Mortgage Bonds given
for purchase money, paid for Com-
pany's property........... ceees

Cr.

By amount cancelled to date. $102,000
ByBoads converted into

First Preferred Stock... 10,000
ByBonds designated by us
for payment, 1863,.. ... $34,000

Total amount cancelled to date,.....

Balance due as per Mortgage. ....

$2,556,000

$146,000
$2,410,000

STATEMENT NO. 2.

United States Trust Co., New York,
In account with W. Schall and N. A. Cowdrey, Trustees :

1863.
January 1.
April 1.
July 16.
October 1.
Dec. 31.

1863.
Dec. 31.
Dec. 31.

Dr.
To Balance....... ..... $6,555 86
To Installment on Sinking
Fund .... ........... 16,700 00
To 1 Coupon collected. .. 33 95
To Installment on Sinking
Fund ..........co... 17,295 00
To Interest on balance of
deposit............. 315 34

Cr.
By checks to pay Bonds
designated for payment.$26,070 64
Balance to new account... 14,829 51

$40,900 15

$40,900 15
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COPIES OF LAWS REFERRED TO IN REPORT.

CHAPTER 86.

Published April 16, 1862.

AN ACT TO AMEND CHAPTER 308 OF THE GENERAL LAWS OF
1860, ENTITLED AN ACT TO FACILITATE AND AUTHENTI-
CATE THE FORMATION OF CORPORATION, BY THE PUR-
CHASE OF THE MILWAUKEE AND MISSISSIPPI RAILROAD
COMPANY.

The People of the State of Wisconsin, represented in Senate and Assembly,
' do enact as follows :

Secrion 1. Section 7. of Chapter 308, of the General Laws of
1860, entitled ‘An Act to facilitate and authenticate the forma-
tion of a Corporation by the purchase of the Milwaukee and Missis-
sippi Railroad Company, ” is hereby repealed.

Sec. 2. This act shall not be construed as in any manner im-
pairing or invalidating the Articles of Association of the purchasers
of the Milwaukee and Mississippi Railroad Company, executed by
L. H. Meyer, John Catlin, Allen Campbell, W. Schall, and Louis
A. Von Hoffman, on the twenty-first day of January, 1861, and
filed in the office of the Secretary of State; and the said Articles
of Association of the Milwaukee and Prairie du Chien Railway
Company are Lereby ratified and confirmed.

Sec. 3. This act shall take effect and be in force from and after
its passage and publication.

Approved 5th April, 1862.
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CHAPTER 80.
Published March 25, 1863.

AN'ACT TO AMEND THE ARTICLES OF ASSOCIATION OF THE
MILWAUKEE AND PRAIRIE DU CHIEN RAILWAY COMPANY.

The People of the State of Wisconsin represented in Senate and Assembly
do enact as follows :

Secrion 1.  The annual meetings of the Stockholders, and elec-
tion of Directors of the Milwaukee and Prairie du Chien Railway
Company may, with the approval of the Stockholders, be hereafter
held in the month of June of each year, at such time and place
within the State of Wisconsin as the Directors may specify.

Sec. 2. The annual report of the Company’s business, acts and
doings, shall hereafter be sent to each Stockholder, as registered in
the Company’s Books, on the 1st day of February of each year
succeeding the year for which the report is made.

Sec. 3. The approval by the Stockholders, or a majority of
them, at any general or special meeting, of these alterations of their
Articles of Associations, shall be certified to by the Chairman and
Secretary ofsuch meeting, and such certificate shall be filed with
the Secretary of State, of this State, and thereupon so much of the
Articles of Association of the Milwaukee and Prairie du Chien
Railway Company as is not in accordance herewith, shall be re-
pealed and stand null and void. '

Sec. 4. This act shall be in force and take effect from and after
its passage.

Approved 19th March, 1863.



[ Copy of Report filed with the Secretary of the State, in dueform, as required by law.]

ANNUAL REPORT

OF THE OPERATIONS OF THE

MILWAUKEE & PRAIRIE DU CHIEN

RAILWAY COMPANY,

Being a Railway Company in the State of Wisconsin, during the
year ending on the thirty-first day of December, 1863, made to
the Stockholders of said Company, in accordance with the pro-
visions of Chapter 91, of the General Laws of 1858.

Frst—The whole length of road in operation is 235 25-100 miles.

Single Track,........ 285 25-100 miles.
Double Track,...... ......... None.
SecoNo—The amount of Capital actually subscribed is $7,500,000 00
Paid thereon,.......... $7,500,000 00
Unpaid, . .... ..... «....None.
Trmp—The whole cost of the Road, is, (by purchase,) $7,500,000 00
Fourra—The amount of indebtedness is,. .. ..... $2,497,162 95
as follows:
First Mortgage,........ $2,410,000 00
Insecured,......... ..... $87,162 95

The amount due the Corporation is....  $40,631 03
Firra—The number of passengers and the rate of fare is as follows:
Through passengers, 12,976. Rate per mile, 2-72 cents.

— Way passengers,..163,708. Rate per mile, 3-43 cents.
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Sixr—The amount received for transportation is as follows :

Passengers,.. .. «....... $294,885 04
Mails, e eervnr ceeeiiane..s 20,773 83
Property, ... . ..o ounn 904,157 52
—  $1,219,816 39
The amount received for Interest is.... 5,169 30
The amount received from other sources
I8 e et et et e e 27,441 44
as follows :
Rents,.....c.. .. $27,441 44
Total Receipts (earned, ) includinginterest received, $1,252,427 13
Seventa—The amount of Freight, . ............. $278,172 tons.
Eranta—The amount paid out and incurred for ex-
penses, &c.,i8 ...l it .. $1,306,830 63
as follows:

For Repairs of the Road, . ..$191,698 86
¢« Repairs of Buildings,.. 24,782 86
¢« Repairs of Engines, .. 56,301 61

¢ Repairs of Cars,.. ... 75,744 31
“ Fuel, covnunnnnn oons 63,764 47
¢ Taxes, eoeeeeann- .. 51,029 71
Interest on First Mortgage
Bonds,.oeeeeneninnnnn 170,485 00
For indebtedness,. .... ... 121,928 05
For other purposes,... .... 551,095 76

$1,306,830 63
Wages of employees, $421,404 41, which
is included in other items stated.
Salaries paid to each officer exceeding $1,000 00, and amount
of each, are as follows :

President,eeeeeeee von.n. ... $3,000 00
General Manager,........... 4,000 00
Superintendent, ... ........ 3,000 00
Secretary and Treasurer, com-

bined, . .eccveiriiiirnans 2,000 00

Ninrii—The amount of loss to the Company from casualty, $8,223 65
"TentH—The number of dividends, one. .
Amount of dividends,.... «...cvei ... $155,060 00
When made— Declared January 22d, 1863.
In what manner paid— In cash.





